
MINUTES 
 

Temecula-Elsinore-Anza-Murrieta Resource Conservation District 
Special Meeting of the Board of Directors 
Thursday, February 29, 2024, at 4:00 PM 

Truax Building 
41923 Second Street, Fourth Floor 
Temecula, CA 92590  
 

 
I. Preliminary Functions 
 
Call to Order, 4:00 p.m., meeting recorded by R. Corona, T. Biancardi – The meeting 
was called to order pursuant to the order of a majority of the directors.  A copy of the 
email establishing this order is attached to these minutes. 
 
Roll Call/Establish a Quorum 
Directors Present: Teri Biancardi (President); Pablo Bryant (Vice President); Newt 
Parkes (Secretary/Treasurer); Rose Corona (Director) 
Directors Absent: None 
Public Guests: None 
 
Approval of Agenda 
Director Parkes moved to approve the Agenda as presented. Director Bryant seconded. 
Motion approved: 
 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  Yes 
Parkes:  Yes 
 
II. Action Items 
 
Subject: Onboarding of Climate Corps Fellow 
 
Background: In December 2023, the TEAMRCD Board approved bringing on a Climate Corps 
Fellow (CCF) to support the new Water Efficiency Technical Assistance Program begun in 
January of 2024 in partnership with Mission RCD. The committee established to interview 
candidates has a candidate they wish to recommend to the Board. A special meeting is 
necessary to accommodate the start date of this group of Climate Corps Fellows of March 4.  
 
The board reviewed and discussed the ad hoc committee’s recommendation to select Mia 
Lawrence as the Climate Corp. Fellow to support the WETA program grant implementation.  
The discussion included a review of the interview process and questions asked of the two 
candidates provide by Climate Corp. and a discussion of the compensation paid to the fellow. 
 
Director Parkes  moved and Director Bryant seconded to: 
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1. Approve the selection of Mia Lawrence, the candidate recommended by the 

interviewing committee. 
Motion approved: 
 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  No 
Parkes:  Yes 
 
III: Adjournment 
There being no further business to come before the board, Director Corona moved and 
Director Biancardi seconded to adjourn the meeting at 4:24 p.m. Motion approved: 
 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  Yes 
Parkes:  Yes 
 
Next Regular Meeting: March 14, 2024, at 4:00 PM 
 
 
Dated:______________________  ________________________________ 
       Newt Parkes, Secretary/Treasurer 



Subject Re: TEAMRCD Special Meeting scheduled for Thursday, February
29, 2024

From Teri Biancardi <teribiancardi@icloud.com>
To Rae Shirer <manager@teamrcd.org>
Cc Pablo Bryant <pbryant@sdsu.edu>, Newton Parkes

<newt.parkes@verizon.net>, Aaron Gettis <AGettis@rivco.org>
Date 2024-03-01 15:40

IMG_0925.jpeg (~533 KB)
Notice of Special Meeting .pdf (~21 KB)
TEAMRCD Special Meet for WETA Climate Corp Fellowship .pdf (~24 KB)
Special meeting request.pdf (~53 KB)

Hi Rae,

Please find the items you've requested, attached.

Teri

On Mar 1, 2024, at 2:31 PM, Rae Shirer <manager@teamrcd.org> wrote:

Thank you Teri. Per PRC section 9310, please send me the order for special meeting signed by the
ordering directors and a copy of the notice sent to the non-ordering directors.

Rae Shirer
Business Cell: 657-333-2361
<b7a184c5.png>  Office Manager, TEAMRCD
 

On 2024-02-28 13:19, Teri Biancardi wrote:

Yes, I did. He advised on all pieces. I had a request from both Pablo and Newt (and myself
of course). Overnighted letters Saturday.
Sent from my iPhone

On Feb 28, 2024, at 1:11 PM, Rae Shirer <manager@teamrcd.org> wrote:

Teri--did you run this past Aaron?  I don't think you can unilaterally call for a special meeting:

Public Resources Code:

9310. Special meetings of the directors may be held as required when ordered by a majority of the
directors. The order shall be entered in the records of the district and five days notice of the meeting
shall be given by mail by the secretary to each director not joining in the order.



Rae Shirer

Business Cell: 657-333-2361
<b7a184c5.png>
  Office Manager, TEAMRCD
 

On 2024-02-26 12:19, teri.biancardi@teamrcd.org wrote:

Hi everyone!

I'm writing to notify you all that I have scheduled a special meeting for this Thursday, at
4pm, at the Truax building, to discuss and potentially approve the recommendation of the Ad
Hoc committee formed to screen Climate Corps Fellow candidates.

The committee has had the good fortune to interview two well qualified candidates since our
last regular board meeting, and has a recommendation to make, which, if approved, puts us
back on track with our original plan to have a Fellow start at the beginning of March.

I hope to see you there!

Best,

Teri

IMG_0925.jpeg
~533 KB

https://mail.teamrcd.org/roundcube/?_task=mail&_action=get&_mbox=INBOX&_uid=14229&_token=9iO43YOjkqrx8xspbskkxuzM7rxRXlzj&_part=2.2






















MINUTES 
 

Temecula-Elsinore-Anza-Murrieta Resource Conservation District 
Regular Meeting of the Board of Directors 

Thursday, March 14, 2024, at 4:00 PM 
Truax Building 
41923 Second Street, Fourth Floor 
Temecula, CA 92590  
 

 
I. Preliminary Functions 
 
Call to Order, 4:00 p.m., meeting recorded by via Zoom. 
 
Roll Call/Establish a Quorum 
Directors Present: Teri Biancardi (President); Pablo Bryant (Vice President); Newt 
Parkes (Secretary/Treasurer); Rose Corona (Director), Stuart Kuhn (Director) 
Directors Absent: None 
Public Guests: In person and via Zoom: members of California Forestry and local fire 
agencies including Riverside County Fire, Murrieta Fire, Keir Thomas (NCRS), David 
Hernandez (via Zoom), Angela Chongpinitchai (via Zoom). 
 
Also present via Zoom: Mia Lorence, WETA Grant Climate Corp fellow. 
 
Approval of Agenda 
President Biancardi requested that the WETA report be moved from Directors‘ reports 
to before III, Action Items. Director Bryant  moved to approve the Agenda with this 
revision, Director Parkes seconded. Upon voice vote, the revised Agenda was approved 
unanimously.. 
 
Public Comment – None. 
 
II. Consent Calendar 
 
Director Corona requested that the minutes of the February 29, 2024, special meeting 
and approval of legal bills be pulled for discussion. President Biancardi requested that 
the recent invoice by SAWA for services on the flood control contract also be pulled for 
discussion under Action Items.  Director Parkes then moved to approve the consent 
calendar, Director Bryant seconded. Upon voice vote, the remaining consent calendar 
items were approved. 
 
Director Corona then stated her objection to the February 29, 2024, minutes on the 
grounds that they did not fullly state the discussion that took place at that meeting. She 
requested that a transcript of the recording of the meeting be included in the record and 
provided that transcript ot the office manager. President Biancardi suggested that 
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approval of the February 29, 2024, minutes be deferred to a later meeting so that the 
transcript could be reviewed. The matter was tabled. 
 
Director Corona also requested that copies of the legal bills be included in the Directors‘ 
packet for review by the board before approval. 
 
III.  Presentation and Discussion 
 
1. Regional Wildfire Resiliency Partnerships: The Temecula region and its future. 
Delivered by David Hernandez, Inland Empire Community Foundation Regional Forest 
and Fire Capacity Program Manager, and Angela Chongpinitchai, Wildfire Specialist, 
SWCA Environmental Consultants. 
 
The board hosted a wide-ranging discussion of resources, partnerships, and 
responsibilities for building wildfire resiliency in the Temecula region. Mr. Hernandez 
reviewed the needs of the corridor running from Corona, south along both sides of 
Interstate 15, and the goal to coordinate agencies and private partners to build a 
cohesive wildfire resiliency plan for that corridor. Mr. Hernandez requests that TEAM 
RCD take an active role in creating the coalition of agencies and partners, developing 
Community Wildfire Protection Plans, and obtaining funding for specific projects in the 
area. 
 
Ms. Chongpinitchai reviewed her work on a recent CWPP, including a video 
presentation of wildfire history in the area. The 177-acre project she presented included 
many of the issues faced in the Temecula region, including the encroachment of 
development into wildfire areas, invasive species management, and trash dumping.  
The objective was to provide shovel-ready projects with consistent policies and 
resources in place to support each project. 
 
Following Ms. Chongpinitchai’s, the board and members of the forestry and fire 
agencies present discussed the individual activities of their organizations and the 
support needed from TEAM RCD.  It emerged that a central role for TEAM RCD would 
be to continue to bring all parties together to coordinate and communicate as a 
cohesive wildfire resiliency plan is created. 
 
Those present left business cards and other contact information with TEAM RCD so 
that future meetings and discussions could be scheduled. 
 
2. WETA Progress Report 
 
Kier presented an update on the coordination of the WETA program with NCRS 
evaluation and funding. Several applicants were identified recently and he expects them 
to be funded. He encourages TEAM RCD to continue to identify possible applicants and 
complete the pump efficiency analysis needed for NCRS consideration. 
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IV. Action Items: 
 
Subject: Revision of Riverside County Flood Control project budget. 
 
President Biancardi and Manager Shirer presented recent changes needed to the flood 
control project plan and budget allocation. In particular, Santa Gertrudis is in need of 
fencing and other project materials and work far exceeding the original plan.  SAWA has 
proposed reallocating the total budget, moving all dollars from project development and 
smaller amounts from other projects, to the Santa Gertrudis and Temecula 159 projects. 
The total budget for the 2023-2024 year would be unchanged. Board approval is 
required before submitting the revised budget to RCFC for approval.  Director Parkes 
moved, and Director Bryant seconded, that the reallocated budget be approved. Upon 
voice vote, the motion was unanimously approved. 
 
Discussion then turned to the most recent billing by SAWA for flood control services.  
The latest invoice included $15,000 in overage billing for Santa Gertrudis.  Director 
Corona moved, and Director Bryant seconded, that the invoice be paid, less the billed 
overage, with the remainder paid following approval of the revised budget by RCFC. 
Upon voice vote, the motion was unanimously approved. 
 
Subject: District records storage location. 
 
Background: The Office manager is engaged in a process of developing a records 
retention schedule for District documents. The documents need to be stored in a climate 
controlled facility that complies with County storage requirements.  
 
Director Parkes moved, and Director Bryant seconded to approve the move of the 
District records to Cube Smart Self Storage, 44618 Pechanga Parkway, Temecula, 
92592.  Upon voice vote, the motion was unanimously carried. 
 
 
V. Discussion items: 
 
Subject: Strategic planning. 
 
Background: Division 9 of the Public Resources Code provides that Resource 
Conservation Districts shall prepare an annual and long-range work plan.  The Board 
discussed options for drafting a long range strategic plan, hiring a facilitator, and funding 
for that facilitator.  
 
VI. Directors ’Reports 
 
• WETA, Climate Corps Fellow start, Cultivating Inclusion, SAWA strategic planning, 

Wildlife Appreciation Day, LAFCO election - Teri Biabncardi 
• Lake and Streambed Agreement/Clinton Keith - Pablo Bryant 
• CARCD General Membership Special Meeting - Rose Corona 
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VII. Management report: Rae Shirer 

 
• Email archive and port: Expected to be complete by April meeting 
• Website - WETA update and articles, not yet completed 
• Records management progress: Will move physical records immediately, 

cataloguing continues 
 
VII. Future Agenda Items: 
 
 
VIII. Adjournment 
 
There being no further business to come before the board, Director Corona moved, and 
Director Parkes seconded, that the meeting be adjourned at 5:48 p.m.  Upon voice vote, 
the motion passed unanimously. 
 
 
Dated: _____________________  ________________________________ 
       Newt Parkes, Secretary/Treasurer 



For management use only

Monthly Management Report
Temecula-Elsinore-Anza-Murrieta Resource Conservation District
For the month ended March 31, 2024

Prepared on

April 7, 2024
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Profit and Loss YTD Comparison
March 2024

Total

Mar 2024 Jul 2023 - Mar 2024 (YTD)

INCOME

CropSwap Income 2,900.00

Grant Revenue 7,500.00

Investments

Interest-Savings, Short-term CD 2,942.21

Total Investments 2,942.21

RCFC Pilot Projects

Helash Mitigation Site 14,428.35

Hildy 3,702.07

Morgan Valley Wash 12,434.45

Murrieta Creek - Line F 1,973.44

Palomar Corydon Channel 1,974.45

Project Development 13,866.41

Santa Gertrudis Creek 51,831.96

Temecula Creek AD 159 35,814.51

Transient Monitoring 20,107.37

Tucalota Creek Phase I & II 2,341.81

Warm Springs/Benton Channel 30,888.21

Warm Springs/French Valley 25,059.01

Wildomar Channel 1,768.77

Total RCFC Pilot Projects 216,190.81

SAWA Administration/FC 5,296.98

Water Audits Income 3,950.00

Total Income 0.00 238,780.00

GROSS PROFIT 0.00 238,780.00

EXPENSES

Contract Services

RFC FACILITIES

HELASH 5,319.85

HILDY 1,512.24

HOMELESS MONITORING 6,626.37

MORGAN VALLEY WASH 8,443.04

PALOMAR-CORYDON CHANNEL 233.80

SANTA GERTRUDIS CREEK 66,064.77

TEMECULA CREEK AD 159 16,420.96
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Total

Mar 2024 Jul 2023 - Mar 2024 (YTD)

VV CHANNEL 9,844.36

WARM SPRINGS / FRENCH VALLEY 3,572.83

WARM SPRINGS/BENTON CHANNEL 14,571.80

WILDOMAR CHANNEL 602.96

Total RFC FACILITIES 133,212.98

Total Contract Services 133,212.98

General and Administration

Accounting Fees 3,000.00

Bookkeeping 120.00 1,170.50

Total Accounting Fees 120.00 4,170.50

Administrative Consulting 537.00 4,140.00

Computer, Data and Software 233.92

Insurance - Liability, D and O 2,907.81

Legal Fees 504.19 6,810.31

Membership Dues 1,198.00

Office Supplies 127.70

Quickbooks-Accounting 295.00

Telephone, Telecommunications 52.26

Website Expenses 84.00 276.00

Total General and Administration 1,245.19 20,211.50

Grant Administration Expense 5,968.42

Travel and Meetings 765.20

Conference, Convention, Meeting -135.20 -135.20

Total Travel and Meetings -135.20 630.00

Total Expenses 1,109.99 160,022.90

NET OPERATING INCOME -1,109.99 78,757.10

NET INCOME $ -1,109.99 $78,757.10
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Balance Sheet
As of March 31, 2024

Total

ASSETS

Current Assets

Bank Accounts

Chase CD

Chase CD - Benton  Channel 165,000.00

Chase CD - Greer Ranch 125,000.00

Chase CD Interest - 0618 40,839.39

Total Chase CD 330,839.39

Checking/Savings

Chase Flood - 0600 304,709.19

Chase General - 0592 166,983.79

Chase Platinum - 9070 98,244.87

Total Checking/Savings 569,937.85

Total Bank Accounts 900,777.24

Total Current Assets 900,777.24

Fixed Assets

Adeline Farms Easement 162,750.00

Clinton Keith Land 475,000.00

Greer Ranch Easement 110,000.00

Total Fixed Assets 747,750.00

TOTAL ASSETS $1,648,527.24

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

AMEX 41005 -3.40

Total Credit Cards -3.40

Total Current Liabilities -3.40

Total Liabilities -3.40

Equity

Retained Earnings 1,569,773.54

Net Income 78,757.10

Total Equity 1,648,530.64

TOTAL LIABILITIES AND EQUITY $1,648,527.24



-1,275.19

2,635.20

Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase General - 0592, Period Ending 03/29/2024

RECONCILIATION REPORT

Reconciled on: 04/05/2024

Reconciled by: Rae Shirer

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 165,623.78
Checks and payments cleared (4) -1,275.19
Deposits and other credits cleared (2) 2,635.20
Statement ending balance 166,983.79

Register balance as of 03/29/2024 166,983.79

Details

Checks and payments cleared (4)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

02/08/2024 Bill Payment 1207 San Jacinto Basin RCD -30.00
03/14/2024 Bill Payment 1213 New Options Business Servic… -657.00
03/14/2024 Bill Payment 1211 Riverside Office of County Co… -504.19
03/14/2024 Bill Payment 1212 Streamline -84.00

Total

Deposits and other credits cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

02/29/2024 Deposit NACD 2,500.00
03/05/2024 Deposit 135.20

Total



-50,362.09

Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase Flood - 0600, Period Ending 03/29/2024

RECONCILIATION REPORT

Reconciled on: 04/05/2024

Reconciled by: Rae Shirer

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 304,709.19
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 304,709.19

Uncleared transactions as of 03/29/2024 -50,362.09
Register balance as of 03/29/2024 254,347.10

Additional Information

Uncleared checks and payments as of 03/29/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD)

03/14/2024 Bill Payment 1043 Santa Ana Watershed Associa… -50,362.09

Total



Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase CD Interest - 0618, Period Ending 03/29/2024

RECONCILIATION REPORT

Reconciled on: 04/05/2024

Reconciled by: Rae Shirer

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 40,839.39
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 40,839.39

Register balance as of 03/29/2024 40,839.39



Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase Platinum - 9070, Period Ending 03/29/2024

RECONCILIATION REPORT

Reconciled on: 04/05/2024

Reconciled by: Rae Shirer

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 98,244.87
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 98,244.87

Register balance as of 03/29/2024 98,244.87



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Statement of Cash Flows

March 2024

  Sunday, April 7, 2024 03:30 PM GMT-07:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -87,711.38

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accts Payable 86,601.39

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 86,601.39

Net cash provided by operating activities $ -1,109.99

NET CASH INCREASE FOR PERIOD $ -1,109.99

Cash at beginning of period 901,887.23

CASH AT END OF PERIOD $900,777.24
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Accounts Receivable
As of March 31, 2024

 

 

 
This report contains no data for your specified date range.



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
A/P Aging Summary

As of March 31, 2024

  Sunday, April 7, 2024 03:32 PM GMT-07:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

Mission Resource Conservation District 3,588.75 213.75 $3,802.50

Santa Ana Watershed Association 35,195.08 47,849.39 2,512.70 $85,557.17

Strategic Energy Innovations 48,150.00 $48,150.00

TERI BIANCARDI 882.78 $882.78

TOTAL $86,933.83 $48,945.92 $0.00 $2,512.70 $0.00 $138,392.45
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Bills Paid
March 2024

Date Transaction Type Memo/Description Num Amount 

New Options Business Services LLC

03/14/2024 Bill Payment (Check) 1213 -657.00

03/14/2024 Bill 1423 657.00

Riverside Office of County Counsel

03/14/2024 Bill Payment (Check) 1211 -504.19

02/15/2024 Bill 96573 504.19

Streamline

03/14/2024 Bill Payment (Check) 1212 -84.00

02/01/2024 Bill D79E45E5-0021 42.00

03/01/2024 Bill D79E45E5-0022 42.00



New Options Business Services, LLC
5558 E. La Palma Ave, P.O. Box 17461 Anaheim, CA 92817
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INVOICE
INVOICE TO

Temecula-Elsinore-Anza-
Murrieta Resource 
Conservation District
P.O. Box 2078
Temecula, CA  92593-2078

 INVOICE NO.
TERMS

DATE
DUE DATE

1423
Due on receipt
03/14/2024
03/14/2024

DATE ACCOUNT SUMMARY AMOUNT

02/08/2024 Balance Forward 0.00

Other payments and credits after 02/08/2024 through 03/13/2024 0.00

03/14/2024 Other invoices from this date 0.00

New charges (details below) 657.00

Total Amount Due 657.00

PROJECT: Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Bookkeeping, General and Administrative Support

DATE ACTIVITY AMOUNT

TEAM RCD:TEAM RCD Bookkeeping:TEAM RCD Accounting 
Qty @ Rate

   

03/03/2024
Reconcile January bank accounts, prepare January financial 
reports, begin entering invoices for payment., 1 hr 6 mins @ 
$30.00/hr Qty @ Rate

   33.00

03/03/2024
Enter invoices for payment in Quickbooks; enter SAWA invoices 
in project tracker, email to SAWA regarding incorrect item on 
2024-14., 54 mins @ $30.00/hr Qty @ Rate

   27.00

03/05/2024
Enter invoices, bills to be paid. Download bank statements, 
reconcile all bank accounts. Prepare financial report for February 
2024., 2 hrs @ $30.00/hr Qty @ Rate

   60.00

   120.00

New Options Business Services, LLC
5558 E. La Palma Avenue
P.O. Box 17461
Anaheim, CA 92817-7461
(657) 333-2361



New Options Business Services, LLC
5558 E. La Palma Ave, P.O. Box 17461 Anaheim, CA 92817
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SUBTOTAL - TEAM RCD:TEAM RCD Bookkeeping:TEAM RCD 
Accounting Qty @ Rate

 Qty @ Rate
   

TEAM RCD:TEAM RCD General and Admin:Administrative 
Consulting Qty @ Rate

   

02/05/2024
Prepare draft minutes for January 2024; prepare financial 
information for directors' packet. Assemble directors' packet, post 
to website. Update/finalize agenda, post to website, send to 
Cathy Braico for posting. Edit Streamline meeting information, 
add Zoom info. Email meeting materials to directors., 3 hrs @ 
$30.00/hr Qty @ Rate

   90.00

02/06/2024
Review email, create WETA report folder., 6 mins @ $30.00/hr 
Qty @ Rate

   3.00

02/08/2024
Print directors packet, minutes, agenda for meeting., 1 hr @ 
$30.00/hr Qty @ Rate

   30.00

02/08/2024
Mail check. Cube Smart storage, review units, rent 5 x 10 for 
month to month., 48 mins @ $30.00/hr Qty @ Rate

   24.00

02/08/2024
Attend regular meeting of directors., 1 hr 18 mins @ $30.00/hr 
Qty @ Rate

   39.00

02/27/2024
Telephone call with Ani of Mission RCD regarding file 
management., 12 mins @ $30.00/hr Qty @ Rate

   6.00

03/02/2024
Review email, request additional information for files, upload 
documents to Dropbox, organize online grants file., 1 hr 36 mins 
@ $30.00/hr Qty @ Rate

   48.00

03/02/2024
Scan all February correspondence, upload to Dropbox., 48 mins 
@ $30.00/hr Qty @ Rate

   24.00

03/02/2024
Review GCC letter, email to T. Biancardi; add to master 
calendar., 30 mins @ $30.00/hr Qty @ Rate

   15.00

03/03/2024
Update flood control spreadsheet, analyze costs, email to James 
Law regarding overages., 18 mins @ $30.00/hr Qty @ Rate

   9.00

03/05/2024
Review, scan and mail forms 700 to county clerk. Review and 
respond to email from James Law regarding budget overage on 
Santa Gertrudis, email to T. Biancardi, request for revised budget 
and proper approval from RCFC. Email to T. Biancardi regarding 
SEI contract, processing of invoices from Climate Corp., 1 hr 24 
mins @ $30.00/hr Qty @ Rate

   42.00



New Options Business Services, LLC
5558 E. La Palma Ave, P.O. Box 17461 Anaheim, CA 92817
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03/05/2024
Telephone call to Streamline (no answer). Online 
review/research/implementation of Microsoft 365 apps., 1 hr @ 
$30.00/hr Qty @ Rate

   30.00

03/07/2024
Meeting with T. Biancardi regarding planning for March board 
meeting, mail check., 1 hr 48 mins @ $30.00/hr Qty @ Rate

   54.00

03/08/2024
Review Microsoft 365 installation, incompatibility issues with 
Skype for Business (included in 365 install but no longer 
supported.) Troubleshoot all Office/365/Skype issues. Obtain new 
Skype number, update website. Modify Skype for voicemail, 
forwarding, notifications., 3 hrs 12 mins @ $30.00/hr Qty @ Rate

   96.00

SUBTOTAL - TEAM RCD:TEAM RCD General and 
Admin:Administrative Consulting Qty @ Rate

   510.00

 Qty @ Rate
   

TEAM RCD:TEAM RCD General and Admin:Document Retention 
Project Qty @ Rate

   

02/19/2024
Review, sort, file additional physical files., 54 mins @ $30.00/hr 
Qty @ Rate

   27.00

SUBTOTAL - TEAM RCD:TEAM RCD General and 
Admin:Document Retention Project Qty @ Rate

   27.00

TOTAL OF NEW CHARGES 657.00

BALANCE DUE $657.00



TEAM-RCD Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Bills Or Reimbursements To Be Paid

As of March 31, 2024

  Sunday, April 7, 2024 03:28 PM GMT-07:00   1/1

DATE TRANSACTION TYPE NUM DUE DATE AMOUNT OPEN BALANCE MEMO/DESCRIPTION

Mission Resource Conservation District
(760) 728-1332

03/05/2024 Bill 3410 04/04/2024 3,588.75 3,588.75

03/06/2024 Bill 3413 03/16/2024 213.75 213.75

Total for Mission Resource Conservation District $3,802.50 $3,802.50

Santa Ana Watershed Association
(951) 780-1012

01/09/2024 Bill 2023-141 01/19/2024 2,512.70 2,512.70

02/26/2024 Bill 2024-14 03/07/2024 45,699.70 45,699.70

02/27/2024 Bill 2024-19 03/08/2024 2,149.69 2,149.69

03/26/2024 Bill 2024-31 04/05/2024 1,674.12 1,674.12

03/27/2024 Bill 2024-36 04/06/2024 33,520.96 33,520.96

Total for Santa Ana Watershed Association $85,557.17 $85,557.17

Strategic Energy Innovations

03/15/2024 Bill 4916 04/14/2024 48,150.00 48,150.00

Total for Strategic Energy Innovations $48,150.00 $48,150.00

TERI BIANCARDI

02/29/2024 Bill NACD2024 03/10/2024 882.78 882.78

Total for TERI BIANCARDI $882.78 $882.78

TOTAL $138,392.45 $138,392.45



MISSION RESOURCE CONSERVATION DIST
130 E. Alvarado Street
FALLBROOK, CA  92028 US
760-728-1332
bookkeeper@MissionRCD.org
MissionRCD.org

Invoice

BILL TO

Teri Biancardi
TEAM RCD
Temecula/Elsinore/Anza/Murrieta
Resource Conservation District
P.O. Box 2078
Ca
Temecula, CA  92593-2078

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

3410 03/05/2024 $3,588.75 03/31/2024 Net 30

BILLING PERIOD
February 1 to February 29, 2024

DATE SERVICE DESCRIPTION QTY RATE AMOUNT

WETA Program Administrative 4 45.00 180.00

WETA Program Training 15 55.00 825.00

WETA Program Education/Workshops 15.75 45.00 708.75

WETA Program 1 - 5 Acres 1 425.00 425.00

WETA Program Above 25 acres 2 725.00 1,450.00

BALANCE DUE $3,588.75



MISSION RESOURCE CONSERVATION DIST
138 S. Brandon Road
FALLBROOK, CA  92028 US
+1 7607281332
bookkeeper@MissionRCD.org
MissionRCD.org

Invoice

BILL TO

Teri Biancardi
TEAM RCD
Temecula/Elsinore/Anza/Murrieta
Resource Conservation District
P.O. Box 2078
Ca
Temecula, CA  92593-2078

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

3413 03/06/2024 $213.75 03/31/2024 Net 30

P.O. NUMBER BILLING PERIOD
NACD Service January 1 to February 29, 2024

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Implement Educational 
Workshops

L. Dibbell - Planning and meetings 
regarding workshops;site visits

4.75 45.00 213.75

BALANCE DUE $213.75















Invoice
Date

3/15/24

Invoice #
4916

Bill To
Team RCD
PO Box 2078,
Temecula CA 92593

Strategic Energy Innovations

100 Smith Ranch Rd. Suite 124
San Rafael, CA 94903-1979

P.O. No.

TotalEIN # 68-0404081

Description Qty Rate Amount
For support of Climate Corps for the year 2024-2025, per the
Agreement between your agency and Strategic Energy Innovations:
Support and Placement of 1 Fellow (Mia Lorence)

Invoice 1 of 2, Due 3/15/2024

1 48,150.00 48,150.00

$48,150.00



















































































For management use only

Quarterly Management Report
Temecula-Elsinore-Anza-Murrieta Resource Conservation District
For the month ended March 31, 2024

Prepared on

April 7, 2024



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss Comparison

January - March, 2024

Cash Basis  Sunday, April 7, 2024 03:59 PM GMT-07:00   1/2

TOTAL

JAN - MAR, 2024 JUL 2023 - MAR 2024 (YTD)

Income

CropSwap Income 2,900.00

Grant Revenue 5,000.00 7,500.00

Investments

Interest-Savings, Short-term CD 2,942.21

Total Investments 2,942.21

RCFC Pilot Projects

Helash Mitigation Site 14,428.35

Hildy 3,702.07

Morgan Valley Wash 12,434.45

Murrieta Creek - Line F 1,973.44

Palomar Corydon Channel 1,974.45

Project Development 13,866.41

Santa Gertrudis Creek 51,831.96

Temecula Creek AD 159 35,814.51

Transient Monitoring 20,107.37

Tucalota Creek Phase I & II 2,341.81

Warm Springs/Benton Channel 30,888.21

Warm Springs/French Valley 25,059.01

Wildomar Channel 1,768.77

Total RCFC Pilot Projects 216,190.81

SAWA Administration/FC 5,296.98

Water Audits Income 3,950.00

Total Income $5,000.00 $238,780.00

GROSS PROFIT $5,000.00 $238,780.00

Expenses

Contract Services

RFC FACILITIES

HELASH 1,392.23 5,319.85

HILDY 1,512.24 1,512.24

HOMELESS MONITORING 1,591.92 6,626.37

MORGAN VALLEY WASH 838.37 8,443.04

PALOMAR-CORYDON CHANNEL 233.80 233.80

SANTA GERTRUDIS CREEK 9,253.57 66,064.77

TEMECULA CREEK AD 159 6,797.99 16,420.96

VV CHANNEL 664.48 9,844.36

WARM SPRINGS / FRENCH VALLEY 836.76 3,572.83

WARM SPRINGS/BENTON CHANNEL 9,167.20 14,571.80

WILDOMAR CHANNEL 602.96 602.96

Total RFC FACILITIES 32,891.52 133,212.98



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss Comparison

January - March, 2024

Cash Basis  Sunday, April 7, 2024 03:59 PM GMT-07:00   2/2

TOTAL

JAN - MAR, 2024 JUL 2023 - MAR 2024 (YTD)

Total Contract Services 32,891.52 133,212.98

General and Administration

Accounting Fees 3,000.00

Bookkeeping 301.00 1,170.50

Total Accounting Fees 301.00 4,170.50

Administrative Consulting 1,008.00 4,140.00

Computer, Data and Software 36.00 233.92

Insurance - Liability, D and O 2,907.81

Legal Fees 3,146.21 6,810.31

Membership Dues 1,198.00

Office Supplies 127.70

Quickbooks-Accounting 60.00 295.00

Telephone, Telecommunications 52.26 52.26

Website Expenses 126.00 276.00

Total General and Administration 4,729.47 20,211.50

Grant Administration Expense 5,968.42 5,968.42

Travel and Meetings 630.00 630.00

Total Expenses $44,219.41 $160,022.90

NET OPERATING INCOME $ -39,219.41 $78,757.10

NET INCOME $ -39,219.41 $78,757.10



Temecula-Elsinore-Anza-Murrieta Resource Conservation District 3/9

Balance Sheet
As of March 31, 2024

Total

As of Mar 31, 2024 As of Dec 31, 2023 (PP)

ASSETS

Current Assets

Bank Accounts

Chase CD

Chase CD - Benton  Channel 165,000.00 165,000.00

Chase CD - Greer Ranch 125,000.00 125,000.00

Chase CD Interest - 0618 40,839.39 40,839.39

Total Chase CD 330,839.39 330,839.39

Checking/Savings

Chase Flood - 0600 304,709.19 337,600.71

Chase General - 0592 166,983.79 173,311.68

Chase Platinum - 9070 98,244.87 98,244.87

Total Checking/Savings 569,937.85 609,157.26

Total Bank Accounts 900,777.24 939,996.65

Total Current Assets 900,777.24 939,996.65

Fixed Assets

Adeline Farms Easement 162,750.00 162,750.00

Clinton Keith Land 475,000.00 475,000.00

Greer Ranch Easement 110,000.00 110,000.00

Total Fixed Assets 747,750.00 747,750.00

TOTAL ASSETS $1,648,527.24 $1,687,746.65

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

AMEX 41005 -3.40 -3.40

Total Credit Cards -3.40 -3.40

Total Current Liabilities -3.40 -3.40

Total Liabilities -3.40 -3.40

Equity

Retained Earnings 1,569,773.54 1,569,773.54

Net Income 78,757.10 117,976.51

Total Equity 1,648,530.64 1,687,750.05

TOTAL LIABILITIES AND EQUITY $1,648,527.24 $1,687,746.65



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Statement of Cash Flows

January - March, 2024

  Sunday, April 7, 2024 03:54 PM GMT-07:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -176,321.10

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accts Payable 137,101.69

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 137,101.69

Net cash provided by operating activities $ -39,219.41

NET CASH INCREASE FOR PERIOD $ -39,219.41

Cash at beginning of period 939,996.65

CASH AT END OF PERIOD $900,777.24



Temecula-Elsinore-Anza-Murrieta Resource Conservation District 5/9

Accounts Receivable
As of March 31, 2024

 

 

 
This report contains no data for your specified date range.



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
A/P Aging Detail

As of March 31, 2024

  Sunday, April 7, 2024 03:56 PM GMT-07:00   1/1

DATE TRANSACTION 
TYPE

NUM VENDOR DUE DATE PAST 
DUE

AMOUNT OPEN 
BALANCE

61 - 90 days past due

01/09/2024 Bill 2023-141 Santa Ana Watershed Association 01/19/2024 79 2,512.70 2,512.70

Total for 61 - 90 days past due $2,512.70 $2,512.70

1 - 30 days past due

02/26/2024 Bill 2024-14 Santa Ana Watershed Association 03/07/2024 31 45,699.70 45,699.70

02/27/2024 Bill 2024-19 Santa Ana Watershed Association 03/08/2024 30 2,149.69 2,149.69

02/29/2024 Bill NACD2024 TERI BIANCARDI 03/10/2024 28 882.78 882.78

03/06/2024 Bill 3413 Mission Resource Conservation 
District

03/16/2024 22 213.75 213.75

Total for 1 - 30 days past due $48,945.92 $48,945.92

Current

03/05/2024 Bill 3410 Mission Resource Conservation 
District

04/04/2024 3 3,588.75 3,588.75

03/26/2024 Bill 2024-31 Santa Ana Watershed Association 04/05/2024 2 1,674.12 1,674.12

03/27/2024 Bill 2024-36 Santa Ana Watershed Association 04/06/2024 1 33,520.96 33,520.96

03/15/2024 Bill 4916 Strategic Energy Innovations 04/14/2024 -7 48,150.00 48,150.00

Total for Current $86,933.83 $86,933.83

TOTAL $138,392.45 $138,392.45



Temecula-Elsinore-Anza-Murrieta Resource Conservation District 7/9

Bills Paid
January - March, 2024

Date Transaction Type Memo/Description Num Amount 

County of Riverside

02/08/2024 Bill Payment (Check) 1208 -1,351.26

01/10/2024 Bill 95499 1,351.26

Mission Resource Conservation District

01/11/2024 Bill Payment (Check) 1204 -1,438.50

01/02/2024 Bill 3402 1,438.50

02/08/2024 Bill Payment (Check) 1209 -4,529.92

02/01/2024 Bill 3407 4,529.92

New Options Business Services LLC

02/08/2024 Bill Payment (Check) 1210 -800.26

02/08/2024 Bill 1415 800.26

03/14/2024 Bill Payment (Check) 1213 -657.00

03/14/2024 Bill 1423 657.00

Riverside Office of County Counsel

01/11/2024 Bill Payment (Check) 1202 -1,290.76

12/15/2023 Bill 94372 1,290.76

03/14/2024 Bill Payment (Check) 1211 -504.19

02/15/2024 Bill 96573 504.19

San Jacinto Basin RCD

02/08/2024 Bill Payment (Check) 1207 -30.00

01/22/2024 Bill 240122-03 30.00



Temecula-Elsinore-Anza-Murrieta Resource Conservation District 8/9

Date Transaction Type Memo/Description Num Amount 

Santa Ana Watershed Association

02/08/2024 Bill Payment (Check) 1042 -32,891.52

01/25/2024 Bill 2024-08 31,299.60

01/25/2024 Bill 2024-04 1,591.92

Streamline

01/11/2024 Bill Payment (Check) 1203 -42.00

01/01/2024 Bill D79E45E5-0020 42.00

03/14/2024 Bill Payment (Check) 1212 -84.00

03/01/2024 Bill D79E45E5-0022 42.00

02/01/2024 Bill D79E45E5-0021 42.00



TEAM-RCD Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Bills Or Reimbursements To Be Paid

As of March 31, 2024

  Sunday, April 7, 2024 03:55 PM GMT-07:00   1/1

DATE TRANSACTION TYPE NUM DUE DATE AMOUNT OPEN BALANCE MEMO/DESCRIPTION

Mission Resource Conservation District
(760) 728-1332

03/05/2024 Bill 3410 04/04/2024 3,588.75 3,588.75

03/06/2024 Bill 3413 03/16/2024 213.75 213.75

Total for Mission Resource Conservation District $3,802.50 $3,802.50

Santa Ana Watershed Association
(951) 780-1012

01/09/2024 Bill 2023-141 01/19/2024 2,512.70 2,512.70

02/26/2024 Bill 2024-14 03/07/2024 45,699.70 45,699.70

02/27/2024 Bill 2024-19 03/08/2024 2,149.69 2,149.69

03/26/2024 Bill 2024-31 04/05/2024 1,674.12 1,674.12

03/27/2024 Bill 2024-36 04/06/2024 33,520.96 33,520.96

Total for Santa Ana Watershed Association $85,557.17 $85,557.17

Strategic Energy Innovations

03/15/2024 Bill 4916 04/14/2024 48,150.00 48,150.00

Total for Strategic Energy Innovations $48,150.00 $48,150.00

TERI BIANCARDI

02/29/2024 Bill NACD2024 03/10/2024 882.78 882.78

Total for TERI BIANCARDI $882.78 $882.78

TOTAL $138,392.45 $138,392.45



OFFICE OF COUNTY COUNSEL
COUNTY OF RIVERSIDE

3960 ORANGE STREET, SUITE 500
RIVERSIDE, CA  92501

(951) 955-6300

February 15, 2024

TEMECULA-ELSINORE-ANZA-MURRIETA RESOURCE CONSERVATION 
DISTRICT
Temecula-Elsinore-Anza-Murrieta Resource Conservation District
P. O. Box 2078
Temecula, CA  92593

OUR FILE:  202136109
INVOICE NUMBER # 96573

AGENCY: 8028

Statement of Account for Services Rendered Through January 31, 2024

RE: Temecula-Elsinore-Anza-Murrieta Resource Conservation District (TEAM 
RCD)
General Billing Matter

ATTORNEY FEES

Date Atty Description Hours Amount

01/08/24 ACG Temecula-Elsinore-Anza-Murrieta Resource Conservation 
District (TEAM RCD) (Biancardi, Teri): review agenda; draft 
changes; review agreement and sign as to form. Emails related to 
agreements and agenda.

1.30 262.18

01/17/24 ACG Temecula-Elsinore-Anza-Murrieta Resource Conservation 
District (TEAM RCD)(Biancardi, Teri): review climate corps 
agreement and send final signed AATF document. 

0.90 181.51

01/25/24 GRT Complete preparation of draft opinion email to Board President 
re steps to fill vacancy of former Director McClenahan based on 
current Ordinance 662, Public Resources Code, and issues in 
Government Watchdogs litigation for purposes of review by 
County Counsel Tran

1.70 342.86

01/31/24 SKN Discussion with Ross Trindle. Email to ROV requesting cost 
estimate for election of vacancy seat. 

0.30 60.50

STAFF SUBTOTALS

ACG Aaron C. Gettis 2.20 hr @ 201.68 $ 443.69

GRT George R. Trindle III 1.70 hr @ 201.68 $ 342.86

SKN Stephanie K. Nelson 0.30 hr @ 201.68 $ 60.50

Total Professional Services 4.20 $ 847.05

Total Current Charges $ 847.05



From: COUNSEL-ACCOUNTING COUNSEL-ACCOUNTING@rivco.org
Subject: RE: Legal Services Rendered - January 2024

Date: February 15, 2024 at 3:51 PM
To: Teri Biancardi teribiancardi@icloud.com, COUNSEL-ACCOUNTING COUNSEL-ACCOUNTING@rivco.org
Cc: Rae Shirer manager@teamrcd.org, Teri Biancardi teri.biancardi@teamrcd.org, Tran, Minh MiTran@Rivco.org

Hi Teri,
 
Thank you for email. We will be reversing the $342.86 transaction billed by Ross Trindle,
dated 1/25/24. Please exclude the $342.86 from your payment.
 
Thank you,   
Andrea Olayo
Accountant II-CE
Office of County Counsel
County of Riverside
Phone:  (951) 955-0211 | Fax:  (951) 955-2226

NOTICE:  This communication is intended for the use of the individual or entity to which it is addressed and may
contain attorney/client information that is privileged, confidential and exempt from disclosure under applicable
law.  If the reader of this communication is not the intended recipient or the employee or agent responsible for
delivering this communication to the intended recipient, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly prohibited.  If you have received this communication in
error, please notify us immediately by reply email or by telephone and immediately delete this
communication and all its attachments.
 
From: Teri Biancardi <teribiancardi@icloud.com>
Sent: Thursday, February 15, 2024 12:39 PM
To: COUNSEL-ACCOUNTING <COUNSEL-ACCOUNTING@rivco.org>
Cc: Rae Shirer <manager@teamrcd.org>; Teri Biancardi <teri.biancardi@teamrcd.org>;
Tran, Minh <MiTran@Rivco.org>
Subject: Re: Legal Services Rendered - January 2024
 
CAUTION: This email originated externally from the Riverside County email system. DO NOT click links or
open attachments unless you recognize the sender and know the content is safe.
Hi Andrea, 
 
Thanks very much for this. I would like to query Ross Trindle’s billing. This item is in
reference to the Government Watchdogs’ case against the BoS. It’s relevant to our District
in that the case addressed (and objected to portions of) the process by which Directors are
appointed. Our district has no control over the process or how it is handled, though it can
significantly affect us. (We’ve had PRR’s we’ve had to assemble, a few of our directors
have been repeatedly served, and we have had a legal representative of Government
Watchdogs at nearly all of our meetings, in some cases making legal threats.) 
 
It’s for this reason I discuss these matters with Mr Trindle, not because I am seeking legal
advice. So I don’t feel that we should be billed for the time he’s spending resolving a county
process. However, I understand there could be an alternative perspective or facts/ history
of which I am not aware, in which case I would appreciate being corrected. Please advise.
 

mailto:COUNSEL-ACCOUNTINGCOUNSEL-ACCOUNTING@rivco.org
mailto:COUNSEL-ACCOUNTINGCOUNSEL-ACCOUNTING@rivco.org
mailto:Biancarditeribiancardi@icloud.com
mailto:Biancarditeribiancardi@icloud.com
mailto:COUNSEL-ACCOUNTINGCOUNSEL-ACCOUNTING@rivco.org
mailto:COUNSEL-ACCOUNTINGCOUNSEL-ACCOUNTING@rivco.org
mailto:Shirermanager@teamrcd.org
mailto:Shirermanager@teamrcd.org
mailto:Biancarditeri.biancardi@teamrcd.org
mailto:Biancarditeri.biancardi@teamrcd.org
mailto:MinhMiTran@Rivco.org
mailto:MinhMiTran@Rivco.org


 
Best,
 
Teri
 

On Feb 15, 2024, at 12:12 PM, COUNSEL-ACCOUNTING <COUNSEL-
ACCOUNTING@rivco.org> wrote:

Hello,
 
Attached please find January 2024 invoices for your review and processing. 
 
If you have any questions, please do not hesitate to contact us. 
 
Thank you,
Andrea Olayo
Accountant II-CE
Office of County Counsel
County of Riverside
Phone:  (951) 955-0211 | Fax:  (951) 955-2226

NOTICE:  This communication is intended for the use of the individual or entity to which it is
addressed and may contain attorney/client information that is privileged, confidential and exempt
from disclosure under applicable law.  If the reader of this communication is not the intended
recipient or the employee or agent responsible for delivering this communication to the intended
recipient, you are hereby notified that any dissemination, distribution or copying of this
communication is strictly prohibited.  If you have received this communication in error, please
notify us immediately by reply email or by telephone and immediately delete this
communication and all its attachments.
 
Confidentiality Disclaimer
This email is confidential and intended solely for the use of the individual(s) to whom it is addressed. The information
contained in this message may be privileged and confidential and protected from disclosure.
If you are not the author's intended recipient, be advised that you have received this email in error and that any use,
dissemination, forwarding, printing, or copying of this email is strictly prohibited. If you have received this email in
error please delete all copies, both electronic and printed, and contact the author immediately.

County of Riverside California

mailto:COUNSEL-ACCOUNTING@rivco.org
https://urldefense.com/v3/__http:/www.countyofriverside.us/__;!!JTyGX330HN5x6Ko!BpOyiafk1j8094l0WCDxkDg0lDv39PcI15eJi8vGvMDNSFVSoFr3RIV34OgWbPx2PK799TQ27xFGUHwHZap2r_UsXP5dU0s$


OFFICE OF COUNTY COUNSEL
COUNTY OF RIVERSIDE

3960 ORANGE STREET, SUITE 500
RIVERSIDE, CA  92501

(951) 955-6300

March 14, 2024

TEMECULA-ELSINORE-ANZA-MURRIETA RESOURCE CONSERVATION 
DISTRICT
Temecula-Elsinore-Anza-Murrieta Resource Conservation District
P. O. Box 2078
Temecula, CA  92593

OUR FILE:  202136109
INVOICE NUMBER # 97813

AGENCY: 8028

Statement of Account for Services Rendered Through February 29, 2024

RE: Temecula-Elsinore-Anza-Murrieta Resource Conservation District (TEAM 
RCD)
General Billing Matter

ATTORNEY FEES
Date Atty Description Hours Amount

02/01/24 SKN Follow up with Matt regarding cost estimate for election. 0.20 40.34

02/02/24 GRT Complete preparation for meeting with D3 Chief of Staff Brock 
re appointment to fill vacancy on Board of Directors of TEAM 
RCD

0.90 181.51

02/02/24 GRT Draft and revise language for placement on D3 website to 
advertise to fill vacancy on Board of Directors of TEAM RCD 
per direction of D3 Chief of Staff Brock. Draft transmittal to 
Chief of Staff Brock re same

2.10 423.53

02/05/24 SKN Message from Matthew from ROV with rough estimate for 
election and status of request with ACR for updated parcel data. 
Email to Ross with rough cost estimate from ROV.

0.60 121.01

02/09/24 SKN Phone call with Matthew of ROV regarding updated cost 
estimate for election. Discussion with Ross regarding change. 
Email from Matt with revised cost estimate. Review of new 
estimate. Email to Ross with updated cost estimate. Email from 
Ross regarding updated team RCD notice of vacancy.

1.00 201.68

02/13/24 SKN Email from Ross regarding applications for vacancy. Email 
from Ross with update on vavancy filling. Email from Minh.

0.50 100.84

02/29/24 SKN Email from Robyn Brock of District 3 regarding deadline to 
appoint. Email from Ross with correct appointment date. Email 
form Robyn to update website. Email from Robyn requesting 
formal letter for date change. Email from Ross with letter draft. 

0.50 100.84

STAFF SUBTOTALS

GRT George R. Trindle III 3.00 hr @ 201.68 $ 605.04

SKN Stephanie K. Nelson 2.80 hr @ 201.68 $ 564.71

Total Professional Services 5.80 $ 1,169.75



Total Current Charges $ 1,169.75



OFFICE OF COUNTY COUNSEL
COUNTY OF RIVERSIDE

3960 ORANGE STREET, SUITE 500
RIVERSIDE, CA  92501

(951) 955-6300

March 14, 2024

TEMECULA-ELSINORE-ANZA-MURRIETA RESOURCE CONSERVATION 
DISTRICT
Temecula-Elsinore-Anza-Murrieta Resource Conservation District
P. O. Box 2078
Temecula, CA  92593

OUR FILE:  202136109
INVOICE NUMBER # 97813

AGENCY: 8028

Statement of Account for Services Rendered Through February 29, 2024

RE: Temecula-Elsinore-Anza-Murrieta Resource Conservation District (TEAM 
RCD)
General Billing Matter

ATTORNEY FEES
Date Atty Description Hours Amount

01/25/24 GRT Complete preparation of draft opinion email to Board President 
re steps to fill vacancy of former Director McClenahan based on 
current Ordinance 662, Public Resources Code, and issues in 
Government Watchdogs litigation for purposes of review by 
County Counsel Tran *To correct invoice 96573, transaction 
486153 billed to wrong agency. ao 2.15.24

(1.70) (342.86)

STAFF SUBTOTALS

GRT George R. Trindle III (1.70) hr @ 201.68 $ (342.86)

Total Professional Services (1.70) $ (342.86)

Total Current Charges $ (342.86)



From: Garcia-Bocanegra, Susana SGBocanegra@Rivco.org
Subject: RE: Legal Services Rendered - February 2024

Date: April 4, 2024 at 6:07 PM
To: teri.biancardi@teamrcd.org
Cc: COUNSEL-ACCOUNTING COUNSEL-ACCOUNTING@rivco.org, manager@teamrcd.org, newt.parkes@teamrcd.org

Hi Teri,

I have discussed with Minh, and we will remove charges from TEAM RCD.

Thanks
Susana

-----Original Message-----
From: Garcia-Bocanegra, Susana
Sent: Wednesday, April 3, 2024 11:30 AM
To: teri.biancardi@teamrcd.org
Cc: COUNSEL-ACCOUNTING <COUNSEL-ACCOUNTING@rivco.org>; manager@teamrcd.org; newt.parkes@teamrcd.org
Subject: RE: Legal Services Rendered - February 2024

Hi Teri,

I would review the invoice and get back to you.

Thanks

Susana Garcia-Bocanegra, CPA
Administrative Deputy
Office of County Counsel
County of Riverside
Phone:  (951) 955-5403
Fax:  (951) 955-2226
Email:  sgbocanegra@rivco.org

NOTICE:  This communication is intended for the use of the individual or entity to which it is addressed and may contain attorney/client
information that is privileged, confidential and exempt from disclosure under applicable law.  If the reader of this communication is not the
intended recipient or the employee or agent responsible for delivering this communication to the intended recipient, you are hereby notified
that any dissemination, distribution or copying of this communication is strictly prohibited.  If you have received this communication in error,
please notify us immediately by reply email or by telephone and immediately delete this communication and all its attachments.

-----Original Message-----
From: teri.biancardi@teamrcd.org <teri.biancardi@teamrcd.org>
Sent: Saturday, March 30, 2024 2:38 PM
To: Garcia-Bocanegra, Susana <SGBocanegra@Rivco.org>
Cc: COUNSEL-ACCOUNTING <COUNSEL-ACCOUNTING@rivco.org>; manager@teamrcd.org; newt.parkes@teamrcd.org
Subject: Re: Legal Services Rendered - February 2024

CAUTION: This email originated externally from the Riverside County email system. DO NOT click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Susana,

Thank you for this invoice.

As I understand the line items here, they all revolve around the county's process regarding appointments to TEAMRCD.

This is distinct from our District's own internal legal matters for which we make requests of our counsel, Aaron Gettis, who does not appear
on this invoice.

While we appreciate the county's careful attention to ensuring the process around appointments is correct, we believe this is a county cost,
and should not be billed to our District.

I would appreciate your input on this matter.

Best,

Teri

On 2024-03-14 14:52, Garcia-Bocanegra, Susana wrote:
Hello,

Attached please find February 2024 invoices for your review and
processing.

If you have any questions, please do not hesitate to contact us.

Thank you,

Susana Garcia-Bocanegra, CPA

mailto:SusanaSGBocanegra@Rivco.org
mailto:SusanaSGBocanegra@Rivco.org
mailto:teri.biancardi@teamrcd.org
mailto:COUNSEL-ACCOUNTINGCOUNSEL-ACCOUNTING@rivco.org
mailto:COUNSEL-ACCOUNTINGCOUNSEL-ACCOUNTING@rivco.org
mailto:manager@teamrcd.org
mailto:newt.parkes@teamrcd.org


Administrative Deputy

Office of County Counsel

County of Riverside

Phone:  (951) 955-5403

Fax:  (951) 955-2226

Email:  sgbocanegra@rivco.org

NOTICE:  This communication is intended for the use of the individual
or entity to which it is addressed and may contain attorney/client
information that is privileged, confidential and exempt from
disclosure under applicable law.  If the reader of this communication
is not the intended recipient or the employee or agent responsible for
delivering this communication to the intended recipient, you are
hereby notified that any dissemination, distribution or copying of
this communication is strictly prohibited.  If you have received this
communication in error, please notify us immediately by reply email or
by telephone and immediately delete this communication and all its
attachments.

Confidentiality Disclaimer

This email is confidential and intended solely for the use of the
individual(s) to whom it is addressed. The information contained in
this message may be privileged and confidential and protected from
disclosure.
If you are not the author's intended recipient, be advised that you
have received this email in error and that any use, dissemination,
forwarding, printing, or copying of this email is strictly prohibited.
If you have received this email in error please delete all copies,
both electronic and printed, and contact the author immediately.

County of Riverside California [1]

Links:
------
[1]
https://urldefense.com/v3/__http://www.countyofriverside.us/__;!!JTyGX
330HN5x6Ko!BzMiZjjkrARSK7L2EpIx2ifelvmQJDnTfzYWed5MEG2HYp9LGwdqwFwGEjb
B4nChLYNFzlTfO6SxULXLB7dNtSmJRxcO$

Confidentiality Disclaimer

This email is confidential and intended solely for the use of the individual(s) to whom it is addressed. The information contained in this
message may be privileged and confidential and protected from disclosure.
If you are not the author's intended recipient, be advised that you have received this email in error and that any use, dissemination,
forwarding, printing, or copying of this email is strictly prohibited. If you have received this email in error please delete all copies, both
electronic and printed, and contact the author immediately.

County of Riverside California <http://www.countyofriverside.us/>
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RIVERSIDE LOCAL AGENCY FORMATION COMMISSION 
6216 BROCKTON AVENUE, SUITE 111-B, RIVERSIDE, CA 92506 • PHONE (951) 369-0631 • www.lafco.org 

 

 
February 15, 2024                      via electronic mail 
 
 
2024 BALLOT INSTRUCTIONS FOR SPECIAL DISTRICT SELECTION COMMITTEE- ONE 
(1) EASTERN REGION REGULAR MEMBER AND ONE (1) COUNTYWIDE ALTERNATE 
MEMBER OF THE RIVERSIDE LOCAL AGENCY FORMATION COMMISSION 
 
To the Special District Selection Committee (Presiding Officers of Independent Special 
Districts of Riverside County c/o District Clerks): 
 
Please read these instructions carefully before completing your ballots.   
 
As previously announced, a physical meeting of the Special District Selection Committee 
(SDSC) is not feasible at this time, therefore, the selection proceedings are being conducted by 
electronic mail or regular USPS mail. A nomination period for the positions in the title above was 
opened on December 15, 2023, and closed at 5:00 p.m. on February 13, 2024.  
 
Enclosed you will find an official election ballot for each position as follows: 
 
One (1) LAFCO Regular Special District Member – Eastern Region: A total of two (2) eligible 
nominations were received for this position. Although candidates were restricted to the Eastern 
Region area of the County, all members of the SDSC may cast ballots for this position.  
 
One (1) LAFCO Alternate Special District Member – Countywide: A total of five (5) eligible 
nominations were received for this position. Candidates for the Alternate Special District 
Member are not restricted to a Region, and all members of the SDSC may cast ballots for this 
position. 
 
All members of the SDSC may cast a ballot for one (1) Regular member for the Eastern Region, 
and one (1) for the Alternate member Countywide. 
 
Pursuant to procedures adopted by the Selection Committee in 2016, the election for a LAFCO 
regular member position will be conducted using Instant Runoff Voting (IRV). IRV eliminates the 
requirement for the expensive and lengthy process of sending out a second runoff ballot to 
achieve a majority. An example demonstrating how IRV works is attached. 
 
Please fill out your ballot by ranking each region’s nominees in the order of preference, using 
“1” for your first choice, “2” for your second choice, “3” for your third choice and so on. Please 
note ranking more than one candidate will not work against your first choice candidate, however, 
voting for only one candidate is allowed. Do not mark the same number beside more than one 
candidate and do not skip numbers. 
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RIVERSIDE LOCAL AGENCY FORMATION COMMISSION 
6216 BROCKTON AVENUE, SUITE 111-B, RIVERSIDE, CA 92506 • PHONE (951) 369-0631 • www.lafco.org 

 

General Instructions and Information: 
 
• Completed ballots must be delivered via electronic mail to rholtzclaw@lafco.org, or by regular 

mail or hand delivered to the LAFCO office at 6216 Brockton Avenue, Suite 111-B, Riverside 
CA 92506 no later than 5:00 p.m. on Monday, April 15, 2024. 

 
• Only the presiding officer or another board member authorized by your board of directors to 

vote, may cast the ballots. Board members designated by their district board to vote in place 
of the presiding officer must provide that authorization (in the form of a resolution or minute 
order) to LAFCO no later than the time the ballots are cast. District managers or other staff 
members may not vote. 

 
• The voting member must print his or her name on the ballots as well as sign and date the 

certification indicating he or she is authorized to vote for the district. 
 
• We must receive each ballot with an original signature. However, if you deliver your ballot via 

electronic mail, you may return a scanned copy of the signed ballot by email to 
rholtzclaw@lafco.org 
 

• Failure to follow these instructions will invalidate the ballot not meeting these requirements. 
 
Finally, these positions ensure special districts are appropriately represented on the LAFCO 
Commission. Appointments are only valid if ballots representing a quorum, from 29 of our 55 
independent special districts, are returned. Please return your ballots in a timely manner. 
 
If you have any questions, please contact our office at (951) 369-0631. 
 
Sincerely, 
 
  
 
Gary Thompson 
Executive Officer 
 
cc: Special District Selection Committee - District Managers 
 
Attachments: 
 
2024 Special District Selection Committee – Official Election Ballots 
Instant Runoff Voting Election Process (IRV) 
 

mailto:rholtzclaw@lafco.org
mailto:rholtzclaw@lafco.org
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INSTANT RUNOFF VOTING (IRV) ELECTION PROCESS 
 
 
Introduction 
 
In 2016, the Special District Selection Committee voted to utilize instant runoff voting (IRV) for all 
future elections to select members to the Riverside Local Agency Formation Commission 
(LAFCO). IRV is a method of conducting elections with three or more candidates whereby a 
majority determines the winner without the need to have a second ballot/runoff proceeding. A 
separate runoff election could cause a delay of more than 90 days, as well as causing LAFCO 
additional expense.  
 
The explanation below and example that follows illustrates how the instant runoff voting method 
will be used for determining the winner in a fictional election for the “Porcupine LAFCO” Special 
District Commissioner open seat. A process similar to the one explained below will be utilized to 
determine the Riverside LAFCO Special District Member. 
 
Ballot Specifications and Directions to Voters 
 
The ballot will allow a voter to rank candidates in order of preference. All nominated candidates 
are listed on the ballot. Voters will vote for candidates by indicating their first-choice candidate, 
their second-choice candidate, their third-choice candidate, and so on.  
 
The voter will indicate his/her first choice by marking or circling the number "1" beside a 
candidate's name, the second choice by marking or circling the number "2" by that candidate's 
name, the third choice by marking the number "3," and so on, for as many choices as the voter 
wishes.  
 
Voters are free to rank only one candidate, however, doing so does not offer any additional 
advantage to that candidate, as ranking additional candidates cannot help defeat a voter’s first-
choice candidate. Voters must not mark the same number beside more than one candidate or 
skip rank numbers. 
 
Ballot Counting 
 
The ballots cast will be tabulated and the result declared by the official responsible for conducting 
the election. Votes will be counted for each candidate using the following procedure: 
 

• The first choice marked on each ballot shall be counted. If any candidate receives 
a majority of the first choices, that candidate shall be declared elected. 

 
• A majority is a number of votes greater than half (50%+1) of the total number of 

ballots received. 
 

• If no candidate receives a majority of first choices, the candidate who received the 
fewest first choices shall be eliminated and each vote cast for that candidate shall 
be transferred to the next-ranked candidate on that voter's ballot. If, after this 
transfer of votes, any candidate has a number of votes constituting a majority, that 
candidate shall be declared elected. 
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• If no candidate receives a majority of votes from the continuing ballots after a 
candidate has been eliminated and his/her votes have been transferred to the next-
ranked candidate, the continuing candidate with the fewest votes from the 
continuing ballots shall be eliminated. All votes cast for that candidate shall be 
transferred to the next-ranked continuing candidate on each voter's ballot. This 
process of eliminating candidates and transferring their votes to the next-ranked 
continuing candidates shall be repeated until a candidate receives a majority of the 
votes from the continuing ballots.  This candidate shall be declared elected. 

 
Example: 
 
Four candidates are running for the Porcupine LAFCO Special District Commissioner open seat: 
Paul Alto, Mort Bragg, Charlene Newberry, and Samantha Cruz. 60 ballots are cast, therefore a 
candidate needs a majority of 31 votes to win the election: 
 

• Alto is ranked #1 on 10 ballots 
• Bragg is ranked #1 on 25 ballots 
• Newberry is ranked #1 on 5 ballots 
• Cruz is ranked #1 on 20 ballots 

 
In the first round no one receives the required majority of 31 votes. Newberry, as the candidate 
receiving the fewest first (#1) choice votes, is eliminated.  Those 5 ballots that had Newberry 
ranked as their first (#1) choice are reviewed for their second (#2) choice. On those 5 ballots: 
 

• Alto is ranked #2 on 3 of those 5 ballots 
• Bragg is ranked #2 on 1 of those 5 ballots 
• Cruz is ranked #2 on 1 of the 5 ballots. 

 
These second (#2) choice votes, which are now first (#1) choice votes for the succeeding 
candidates, are added to the results of the first (#1) choice count in round one as follows:  
 

• Alto has 10 plus 3 for a total of 13 votes 
• Bragg has 25 plus 1 for a total of 26 votes 
• Cruz has 20 plus 1 for a total of 21 votes 

 
Thus, in the second round, no one receives the required majority of 31 votes. Alto, as the 
candidate receiving the fewest adjusted first (#1) choice votes in this round is eliminated.  Those 
thirteen ballots that had Alto ranked as their adjusted first (#1) choice are reviewed for their second 
(#2) choice, or (third (#3) choice, if adjusted from the previous round). On those 13 ballots: 
 

• Bragg is ranked #2 (plus one adjusted #1 from the first round) on 8 of those 13 ballots 
• Cruz is ranked #2 (plus one adjusted #1 from the first round on 4 of the 13 ballots. 

 
These second (#2) choice or third (#3) choice votes, are now designated as first (#1) choice votes 
for the succeeding candidates, and are added to the results of the adjusted first (#1) choice count 
from the second round as follows:  
 

• Bragg has 26 plus 8 for a total of 34 votes 
• Cruz has 21 plus 4 for a total of 25 votes 
• One of the ballots did not pick a second or third choice candidate.  

 
Bragg wins with 34 votes (the required majority was 31) and Cruz is second with 25 votes. 



RIVERSIDE LOCAL AGENCY FORMATION COMMISSION 
6216 BROCKTON AVENUE, SUITE 111-B, RIVERSIDE, CA 92506 • PHONE (951) 369-0631 • www.lafco.org 

 
 
February 15, 2024               via electronic mail 
 
 
 

SPECIAL DISTRICT SELECTION COMMITTEE 
REGULAR MEMBER 

2024 BALLOT 

 
 
Name of District:              

Print District Name Here (required) 
 
Certification of voting member: 
 
I,          hereby certify that I am (check one): 

Print Name Here (required) 
 
 The presiding officer of the above-named district. 
 
 A member of the board of the above-named district authorized by the board to vote in place 

of the presiding officer. [Authorization  previously transmitted   attached] 
 
 
               

Signature (required)      Date (required) 
 
 
 
 

 
of the 

Local Agency Formation Commission – Eastern Region – Riverside County 
 (Term running May 6, 2024 through May 1, 2028) 

 
Please rank the candidates in preferential order, “1” being the first preference, “2” being the second. 

 
 Circle rank for each candidate 

BRUCE UNDERWOOD, Coachella Valley Public Cemetery District 1       2 

CÁSTULO ESTRADA, Coachella Valley Water District 1       2 

 

Listed in random drawing order conducted on 2/14/2024 at 9:39 a.m. 
 

 
Completed ballots must be delivered via electronic mail to rholtzclaw@lafco.org, or by regular 
mail or hand delivered to the LAFCO office at 6216 Brockton Avenue, Suite 111-B, Riverside CA 
92506 no later than 5:00 p.m. on April 15, 2024. 
 

mailto:rholtzclaw@lafco.org


RIVERSIDE LOCAL AGENCY FORMATION COMMISSION 
6216 BROCKTON AVENUE, SUITE 111-B, RIVERSIDE, CA 92506 • PHONE (951) 369-0631 • www.lafco.org 

 
 
February 15, 2024               via electronic mail 
 
 

SPECIAL DISTRICT SELECTION COMMITTEE 
ALTERNATE MEMBER 

2024 BALLOT 

 
 
Name of District:              

Print District Name Here (required) 

 
Certification of voting member: 
 
I,          hereby certify that I am (check one): 

Print Name Here (required) 

 
 The presiding officer of the above-named district. 
 
 A member of the board of the above-named district authorized by the board to vote in place 

of the presiding officer. [Authorization  previously transmitted   attached] 
 
 
               

Signature (required)      Date (required) 
 
 
 

 
of the 

Local Agency Formation Commission (Countywide) 
(Term running May 6, 2024 through May 1, 2028) 

 
Please rank the candidates in preferential order, “1” being the first preference, “2” being the second, etc.: 
 
 Circle rank for each candidate 

BERNARD MURPHY, Rubidoux Community Services District 1    2    3    4    5 

STEVE PASTOR, Lake Hemet Municipal Water District 1    2    3    4    5 

ANGELA LITTLE, Valley-Wide Recreation & Park District 1    2    3    4    5 

HARVEY RYAN, Elsinore Valley Municipal Water District 1    2    3    4    5 

RICHARD LAWHEAD, Beaumont-Cherry Valley Recreation & Park District 1    2    3    4    5 
 

Listed in random drawing order conducted on 2/14/2024 at 9:39 a.m. 

 

Completed ballots must be delivered via electronic mail to rholtzclaw@lafco.org, or by regular 
mail or hand delivered to the LAFCO office at 6216 Brockton Avenue, Suite 111-B, Riverside CA 
92506 no later than 5:00 p.m. on April 15, 2024. 
 

mailto:rholtzclaw@lafco.org
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    CANDIDATE STAEMENT 
    Dr. Bruce Underwood 

     

Special District Representative, Riverside County  
    Eastern Region 
    Local Agency Formation Commission (LAFCO) 
 
 
 
 
I am pleased to announce my candidacy for the special district (eastern) representative seat on 
the Riverside County Local Agency Formation Commission (LAFCO).   
 
Serving on the Coachella Valley Public Cemtery District, I am the former President and a current 
Trustee.  I began my service on the Board in 2018 and am currently serving my second term.  
My experience and commitment to supporting the vital role Special Districts play in our 
community is extensive, including past service on the Board of the Coachella Valley Recreation 
and Park District, and the Coachella Valley Mosquito and Vector Control District.  In my 
professional capacity I have also worked with several local Special Districts supporting their 
employees through healthy living initiatives.   
 
My service in the community has also provided me unique perspectives on leadership and 
problem solving.  I have had the great pleasure of working with organizations that make a 
difference in our community, including the Heart Institute of the Desert Foundation, The 
Regional Access Project, the American Preventive Care Association, and many more.  I have also 
been afforded the opportunity to shape future leaders, working in education at Chapman 
University, University of California, Riverside, School of Medicine and for the Palm Desert 
campus of California State University, San Bernardino. In a career that has spanned twenty-five 
years of experience and community involvement, with increasing levels of responsibility and 
leadership, I have earned a reputation for professional competency and personal integrity 
among colleagues, clients, students, and community leaders. 
 
Special Districts are unique, and they deserve representation with a depth of knowledge and 
understanding that spans the vast scope of critical services they provide.  With Special District 
experience that stretches across the valley, and a broad scope of services, mine will be a voice 
of fair and reasoned oversight on this important commission.   
 
I look forward to being your voice in government. 







 

 
 

Harvey Ryan 

Candidate Statement 

 
Hello, I'm Harvey Ryan, a Lake Elsinore resident for over 35 years. My wife and I have joyfully 
raised four kids in this wonderful community. Engaging with our neighbors and actively 
participating in local initiatives has been a fulfilling journey for us.  
 
In my professional journey, I've thrived in the business sector, with a successful track record in 
the automobile industry—managing and owning businesses for over 25 years. My knack for 
objective thinking, honed through my experiences, is an asset that I believe is crucial in 
community service.  
 
For more than three decades, my dedication to Lake Elsinore has taken various forms. I've actively 
contributed to local organizations, from serving as the vice president of Little League to being the 
president of the football boosters. My involvement extends to key roles in the Lake Elsinore RDA 
Committee, Planning Commission, and other local committees. Volunteering with HOPE, a local 
food distribution organization, and currently presiding as the board president of the Kennedie 
June Von Ryan Foundation, reflect my commitment to giving back. For the past 20 years, I've 
been a proud board member of the Elsinore Valley Municipal Water District, consistently making 
a positive impact. 
 
If chosen, I look forward to being a positive influence on the growth of our great county. 
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February 29, 2024  
 
To Special District Board Presiding Officers and District Clerks 
 
 
To Whom it May Concern:  
 
The Rubidoux Community Services District (“Rubidoux”) is proud to endorse Bernard Murphy for the Local 
Agency Formation Commission (“LAFCO”) of Riverside County Alternate Special District Member – 
Countywide seat. 
 
Mr. Murphy brings a wealth of experience and expertise to this role, particularly in the realms of water and 
wastewater infrastructure. His tenure on the Rubidoux Board of Directors, which began with his appointment in 
April 2016 and subsequent election that same year, has been marked by dedicated service and exemplary 
leadership. Mr. Murphy has demonstrated his commitment to Rubidoux's mission through two terms as Board 
President, first in 2018 and most recently in 2023. 
 
As California's first community services district, Rubidoux has a long history of providing essential services to 
its residents. From water and wastewater management to solid waste disposal, fire protection, weed abatement 
and street lighting, Rubidoux's contributions have been instrumental in the development and growth of the 
region, culminating in the incorporation of the City of Jurupa Valley in 2011. 
 
Mr. Murphy's professional background spans over 25 years in the engineering industry, with notable positions 
at esteemed firms such as JF Davidson Associates, Inc., the Army Corps of Engineers, and Hewitt Zollars. His 
specialization in storm drains projects and his current role at the Riverside County Flood Control and Water 
Conservation District underscore his expertise in infrastructure development and water resource management. 
Given his extensive experience and proven track record of community engagement, Mr. Murphy is eminently 
qualified to serve on the LAFCO Board. His deep understanding of the complexities of local governance, 
coupled with his engineering acumen, make him an ideal candidate for this position. 
 
Rubidoux wholeheartedly endorses Mr. Murphy's candidacy and urges your support for his election to the 
LAFCO Board. Should you have any questions or require further information, please do not hesitate to contact 
Rubidoux at (951) 684-7580 or Mr. Murphy directly at (951) 790-2347. 
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Thank you for considering this endorsement. 
 
Sincerely, 

 

BRIAN R. LADDUSAW, CPA 
General Manager 
 
 



CULTIVATING INCLUSION



 

April 7, 2024 Blue Force Consulting LLC Proprietary 

Proposal – Business Plan and Three Statement Financial Projections for a Non-Profit Farm 
That Helps Special Needs Children – Cultivating Inclusion 

April 7, 2024 
 
Proposal Number: 2024-0030 

Executive Summary 
Blue Force Consulting (BFC) is pleased to present Teri Biancardi of TeamRCD in Temecula. 
CA has the following quotation for consulting services to develop a business plan and a three-
year three-statement financial projection for a non-profit teaching farm, Cultivating Inclusion, in 
Murrieta, CA. Team RCD is a regional conservation district (RCD) in southern California, 
encompassing approximately 505,000 acres. Recently, TeamRCD saw the opportunity to provide 
Cultivating Inclusion with a grant to help them with their mission and a way to help them operate 
the farm with net positive cash flow. 
Ms. Biancardi approached BFC to see if we could help Cultivating Inclusion by writing a 
business plan and a three-year, three-statement financial projection (statement of activities, 
statement of financial projection, and statement of cash flow) that will enable Cultivating 
Inclusion to be self-sufficient and not have to rely on donations and grant funding for ongoing 
operations.  Instead, donations and grant funding could be used for the expansion of operations. 
To this end, BFC is proposing the following package of consulting services for TeamRCD and 
Cultivating Inclusion: 
1) Task 1: Prepare a non-profit business plan for Cultivating Inclusion, focused on making their 

farm operation in Murrieta self-sustaining and allowing donations and grant funding to be 
used to expand operations, potentially at other sites near Murrieta. 

2) Task 2: Prepare a three-year, three-statement non-profit financial projection for Cultivating 
Inclusion based on the strategy articulated in the Task 1 business plan. 

3) Optional Task 3: Ongoing strategic small business consulting. 
BFC is a small consulting company in Maryland that specializes in assisting clients with 
strategies for various ongoing consulting needs, including developing strategies for starting, 
financing, and growing their business, optimizing operations, reducing operating expenses, and 
increasing revenue intake. BFC was founded in 2016 by Dr. Jeffrey Okamitsu.  Prior to starting 
BFC, Dr. Okamitsu spent the early part of his career in academia as a physics professor at an Ivy 
League University, followed by decades of experience in high technology.  Most recently, he 
was CTO of a major defense contractor in Northern Virginia, where he led the company in 
several major defense system development programs, securing almost a billion dollars of R&D 
and product revenue.  Dr. Okamitsu has decades of experience in all aspects of running a 
business, including S&T, R&D, product development, quality, M&A, operations, customer 
service, business development, marketing, and finance.  He has experience with both large and 
small businesses and has industry experience in defense and national security, aerospace, energy 
and sustainables, capital equipment, consumer products, retail, B2C, B2B, and e-commerce. He 
has technology expertise in physics, chemistry and materials science, electronics, electro-optics, 
imaging, sensors, RF and microwave, software and algorithms, and medical devices. 

Proposal 
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BFC is proposing to assist TeamRCD/Cultivating Inclusion with the following: 
1) Task 1: Prepare a non-profit business plan for Cultivating Inclusion, focused on making their 

farm operation in Murrieta self-sustaining and allowing donations and grant funding to be 
used to expand operations, potentially at other sites near Murrieta. 

2) Task 2: Prepare a three-year, three-statement non-profit financial projection for Cultivating 
Inclusion based on the strategy articulated in the Task 1 business plan. 

3) Optional Task 3: Ongoing strategic small business consulting. 

Quotation and Delivery Schedule: 
BFC offers the following quotation for the work proposed above 

Proposal Task Period of 
Performance 
(POP) 

Pricing 

Task 1: Prepare a non-profit business plan for Cultivating 
Inclusion, focused on making their farm operation in Murrieta 
self-sustaining and allowing donations and grant funding to be 
used to expand operations, potentially at other sites near Murrieta. 

Twenty 
business days 

$3,000 

Task 2: Prepare a three-year, three-statement non-profit financial 
projection for Cultivating Inclusion based on the strategy 
articulated in the Task 1 business plan. 

Ten business 
days 

$2,000 

Optional Task 3: Ongoing strategic small business consulting. TBD, as 
needed. 

$300 per 
hour. 

 
Notes: 
1) The proposed work assumes that TeamRCD/Cultivating Inclusion will provide all necessary 

information required to prepare the business plan and three-statement financial projections, 
including: 
a) Business plan input. 
b) All the data necessary for preparing the three-statement non-profit financial projection. 

Payment Terms: 
1) TeamRCD/Cultivating Inclusion can cancel the project at any time.  Any monies owed at that 

point will be immediately due. 
2) For Task 1: 

a) BFC will invoice TeamRCD/Cultivating Inclusion for an initial deposit of $1,500, which 
is due upon receipt before any work is performed on Task 1. 

b) The balance of Task 1, $1,500, will be invoiced once the draft business plan is 
completed.  Once payment is made, BFC will forward the completed draft business plan 
to TeamRCD/Cultivating Inclusion for review. BFC will make any minor changes to the 
business plan that are requested free of charge. Work on any substantive changes 
requested will be billed at $300 per hour. 

3) For Task 2: 
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a) BFC will invoice TeamRCD/Cultivating Inclusion for an initial deposit of $1,000, which 
is due upon receipt prior to any work performed on Task 2. 

b) The balance of Task 2, $1,000, will be invoiced once the draft financial projections are 
completed.  Once payment is made, BFC will forward the completed draft financial 
projections to TeamRCD/Cultivating Inclusion for review. BFC will make any minor 
changes to the business plan that are requested free of charge. Work on any substantive 
changes requested will be billed at $300 per hour. 

4) For Optional Task 3: 
a) BFC will make itself available on four hours’ notice for any strategic discussion that 

TeamRCD/Cultivating Inclusion wants. 
b) BFC will invoice TeamRCD/Cultivating Inclusion each Friday for consulting hours for 

the week ending that Friday. Payment is due on receipt. 
c) BFC reserves the right to suspend work if invoices are over three days overdue. 

Payment will be made by electronic funds transfer to BFC’s bank account via the QuickBooks 
link embedded in each invoice. 
Validity: This quote is valid for seven (7) days. 

Consultant’s Tax ID Number (TIN): 81-4049368 

Consultant’s CAGE: 7Q0Q6 
 
Dr. Jeffrey Okamitsu, CEO, Blue Force Consulting 
2736 Albert Rill Road 
Westminster, MD 21157  
Office: +1-410-848-7678 
Cell: +1-609-638-5402  
jokamitsu@blueforceconsulting.com  
www.blueforceconsulting.com  
Accepted: 
 
By: _________________________ 
Name: Teri Biancardi, President 
Company: TeamRCD 
Date: April 7, 2024 
 
By: _________________________ 
Name: Dr. Jeffrey K Okamitsu 
Company: Blue Force Consulting LLC 
Date: April 7, 2024 



 

 

 
"Truth is ever to be found in simplicity, and not 
in the multiplicity and confusion of things." 
S. Isaac Newton 

 
April 4, 2024      
 
Teri Biancardi 
TEAMRCD.org 
teri.biancardi@TeamRCD.org 
951-961-6622 
 
Hello Teri, 
Thank you again for the time and attention and reaching out to discuss your partner 
organization Cultivation Inclusion Farm need for a fresh set of eyes on the direction of the 
business in the form of a business plan or other strategic direction and assistance. I am 
confident I can provide professional business guidance to including strategic and business 
planning, executive financial oversight, and overall operation advisory support as may be 
needed. 
 
SCOPE OF WORK 
The overarching objective for my involvement is to assist in: 1) reorganization or strategic 
mapping plan of the business, including operations, communication, processes, decision-
making and finance, 2) a farm assessment report and what is needed to improve farming 
operations, 3) a community assessment report and training plan (volunteer management, 
educational programs for special needs) business plan as may be required, and/or, 4) 
ongoing advisory support. 
 
As an outsourced, independent management consultant to you, this consulting engagement 
will consist of: 1) retained, senior level management, strategic operational and business 
development structure and organization expertise, including specific experience in guiding a 
company from start up through to implementation and scale, 2) senior business 
management advisor with extensive branded consumer products, retail and distribution 
experience, 3) senior financial controller with successful experience streamlining start-ups, 
small and medium sized businesses to growth, cash stability/flow and    profitability. 
 
The scope of the engagement proposes the following progressive options, or can be 
individually assigned or determined: 

 
1. Assessment/Planning: This work will be comprised of a remote workshop 
via Zoom, facilitated by consultant in reviewing all financial and operational 
data, as part of the business overview, opportunities review and 
implementation, operations/planning process, legal, financial, and structural. 
For this time, you will come away with detail descriptions, themes and 
information that will assist with strategic/schematic business realignment and 
an operating map that will highlight and tie together all major areas of your 
business from vision, market offerings and opportunities through to finance, 
legal, functions and structure.  This schematic information will generate the 
content to be used to determine key priorities for implementation and operations 
execution, business growth, planning, partnerships, financial plans, etc., and 
designed to affirm business goals, objectives with absolute clarity. 

 
 
 
 



 

2. Formal Business Plan & Financials: Based on the strategic plan and 
proforma assumptions, should a business plan be needed, will be   created and  
detail operational structure, functions, outline key required sections, resources 
and ongoing implementation that are in alignment with the key business 
objectives. This actionable plan will be created and include a financial forecast  
for the next 1-5 years consisting of a document presentation suitable for 
commercial funding, or simple business planning interests as may be 
determined or required now or in the future. 

 
3. Passive Advisory Support: In this capacity, I would work directly with you 
and function as your “backstage” business resource in guiding discussions and 
considerations, but you, or someone you may designate, will be doing the work, 
accounting, research, data gathering, writing and overall management of the 
business, etc. The role would include acting as a sounding board for business 
plan opportunities, development, idea, and technical source for third-party 
objective review of the materials, proofreading, editing, and directing the effort. I 
would be available as often as needed and without constraint, and would be 
accessible to you by phone, web and e-mail for direction, document review and 
advice. 

 
METHODOLOGY AND OPTIONS 
As a consulting standard, there are several levels of fixed fee engagement, which can 
be effective in applying focused time against the business objective(s), depending on 
the degree of help and participation you desire from New10, Inc. 
 
LIMITATION OF LIABILITIES & INDEMNIFICATION 
New10, Inc., will make its best effort to advise, support and explore content areas, create 
materials and generate information that is aligned with the business goals and objectives 
of the Client, however, in no event will the Consultant be liable to any  party for business 
decisions, operations or any damages whether direct, indirect, special, consequential, or 
other for any use or inability to use of information or material created or its contents, or of 
any other hyperlinked information, including, without limitation, any damages for lost 
opportunity, profits, business interruption, loss of programs or otherwise, even if we are 
expressly advised of the possibility of such damages. The Consultant is indemnified from 
any and all claims, demand, or other liabilities, including legal fees and costs, that are 
made by any third party due to or arising from the use of our services. 

 
TERMS AND CONDITIONS 
For business execution projects of this type at this stage, we do not assess an hourly 
rate,   often time will be comprised of conference calls, in-person meetings (as required 
or scheduled) and extended planning or other research required in advance or follow up 
to key calls or meetings.  

 
Fees for this project are set as a fixed price retained engagement as may apply and are 
a one-time                          basis or can be extended to month-month or for a set period of months as 
requested by Client. Fees are due at time of acceptance of proposal outlined by option 
as follows: 

 
Option 1:     Assessment/Strategic Planning  $1,950 Fixed Fee 
Option 2:     Business Plan & Financials  $2,950 Fixed Fee 
Option 3:     Passive Advisory Support  $1,250/mo. 

 
 
 



 

TIMELINE 
Based on our discussion, I would be available immediately or when contracted and 
devote the time required to achieve the determined deliverables.  
 
JOINT ACCOUNTABILITIES 
You would be responsible for internal scheduling, access to key information, personnel, 
administrative support, and provision of all necessary past and current documentation  
that would aid the project. We agree to immediately inform each other of any 
intelligence or findings that would impact the success of the project so that rapid action 
could be considered. I would agree to sign a confidentiality and non-disclosure 
agreement upon presentation. 

 
All travel, transportation, lodging or other extraordinary expenses, are not included 
and are the responsibility of the Client to make and approve those arrangements in 
advance on behalf of Consultant. 

 
If required, any software licensing fees, design or other program costs are to be 
managed by Client. Any administrative expenses related to the project and incurred 
by Consultant are to be reimbursed by Client upon presentation of invoice. 
 
Select preferred engagement option(s): 
 
Option 1 __   Option 2 __ Option 3 __   

 
    

Your signature below indicates acceptance of this proposal and the terms and conditions 
herein. 

 
 

Accepted: 
 
  _________________________________________ 

Teri Biancardi Date 

Should you have questions or comments you wish to discuss, please don’t 
hesitate to contact me. 

 
New10, Inc. 
Business Management & Consulting 
James Torti, Ph.D., Principal  
760-473-8201 
jamestorti@new10consulting.com 
jt/4.4.24 



Seed Starting Workshop 
 
Seed Considerations: 

 San Diego Seed Company sells seeds suitable for our zone. They are more expensive, but better 
quality. 

 For onions, get ‘short day’ onions otherwise they won’t form bulbs. 

 For beans, get ‘bush beans’ not ‘pole beans’. 

 Some seeds can go directly in the ground, but some do better to grow in a small pot to develop 
strong root system. For example, corn kernel can go in the ground 2” deep. But tomatoes do 
better in seed starting tray, then transfer to a 5-gallon pot and plant high to give room for the 
tap root to grow. After that they can be transferred and planted deep in the ground. 
 

Soil Considerations: 

 Use soil with perlite or vermiculite, or seed mix. 

 Ideal soil temperature is 60°F. If too cold, the seeds will not germinate. Consider putting a 
heating pad under the trays. Amazon sells ‘heat mat’ Apollo brand. Can leave it on all the time, 
very low electricity. 
 

Assembling the seed starting trays: 

 Add soil or seed mix in the cells and pack it down a little. 

 Use the end of a pencil to make 2 holes per cell as far apart from each other. The depth depends 
on the seed size (check the package instruction). For examples, lettuce seeds only need 1/8-inch 
deep (half the length of pencil eraser tip); for bigger seeds such as beets may need ¼ inch deep 
(the length of pencil eraser tip) and for big seeds such as beans may need 1” deep. General rule 
of thumb for how deep to plant is about twice the length of the seed. 

 Keep soil moist by using spray water bottle. May need to set the tray in water to soak up from 
the bottom if the soil is very dry. 

 Check to make sure about soil temp, moisture and light (if need heating pad or grow light etc.) 

 After the seeds germinate, cut off the weaker plant in each cell to allow the stronger one to 
develop. 

 Wait until you see roots coming out the bottom of the cell then it’s ready to transplant. Soil 
should be firmed from fibrous roots. Push the bottom of the cell to remove the plant and 
transplant to the ground. 
 

Transplanting: 

 Planting should be done after last frost (generally after April 1 but check weather report) 

 If you get frost, cover plants with frost cloth or put a 5-gal pot over it. 



Cultivating Inclusion Survey

Hello Job Coaches,

Cultivating Inclusion Farm would like to receive feedback about your experience and the experience of the special needs
clientele that you bring with you to visit our farm. Any suggestions or ideas to make your visit better is most welcome.

Thank you for taking about 5-10 minutes of your time to complete this survey for us. Your name will be entered in a drawing
for a chance to win one of fifteen $10 Target gift cards.

 

 

 

✻✻ = Required

1) About how long have you been
coming/bringing (special needs)

students/clients to the Cultivating Inclusion
farm?

2) How many (special needs) students/clients
do you usually bring? If it varies, please

provide a range.

3) What day do you usually bring (special
needs) students/clients to Cultivating

Inclusion farm?

4) What are some of the positive experiences
your (special needs) students/clients have had

at the farm? What do they enjoy doing most?

5) What are some of the challenges your
(special needs/clients have had at the farm?

What do they enjoy doing least?

6) If Cultivating Inclusion brings in outside
speaker/teacher, what educational topics

would be helpful or enjoyable for your (special
needs) students/clients?

7) In your opinion, what types of learning
activities would work best for special needs

participants? Any challenges that we need to
be aware of?

8) Please provide any suggestions that may
help improve the farm experience for you and

your (special needs) students/clients.

Your name: ✻✻

Email: ✻✻

Phone: ✻✻

Organization/Agency: ✻✻

Monday
Tuesday
Wednesday
Thursday
Friday
No specific day

Please provide your information below. (Answers from all respondents will be combined and summarized in a report
and will not be linked to any names.)

Thank you for completing the survey! Please click here to submit.Thank you for completing the survey! Please click here to submit.
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Cultivating Inclusion Job Coach/Clientele Survey 
Summary: 
The purpose of this survey is to obtain feedback from special needs users of Cultivating Inclusion farm. 
The 8-question survey was conducted with job coaches, Adult Transition Program teachers and/or 
parents of special needs individuals. A total of 37 respondents completed the survey either online or in-
person during the period from the beginning of January to mid-March.  
 

 About 60% of respondents have been to the farm for less than a year, 24% have been coming 
for 2-3 years and the rest (16%) for 4 or more years. 

 Only 14% of respondents bring only one client, almost half (46%) bring small groups of 2-3 
clients at a time and 40% bring large groups of 4 or more at a time. The largest group size 
mentioned was around 10-12 people. 

 The majority of respondents usually come on Tuesday (34%), followed by Wednesday (20%), 
Monday (14%), Thursday (14%), and Friday (4%); 14% of survey respondents indicated no 
specific day. 

 The positive experiences that special needs students/clientele enjoy the most are 
harvesting/picking (15 mentions), planting (12), tasting (8), learning about plants and nature, 
watering and people interactions (7). 
 

 
 

 The challenges or activities they enjoy the least are weeding (7 mentions), weather related such 
as hot, cold, wet or muddy (6 mentions). Other challenges are related to physical challenges or 
mobility issues such as bending down, digging, walking uphill to the orchard, heavy lifting, 
shoveling soil, one good arm, uneven ground and spiky plants. Other challenges are related to 
speaking, attention span, focus, overstimulation, unfamiliarity with tasks if not routine, or 
wheelchair accessibility and specific diet needs. 
 

 



 The suggestions for educational topics that would be helpful for special needs students/clients 
cover a broad range of topics including: 

o how to take care of a garden at home; basic gardening care, how to plant/harvest and 
proper time/season 

o where our food comes from and different types of fruit & veggies 
o science of agriculture; insects, birds and animals found in the garden; herbs, worms, 

critters, bees, things that stretch their comfort zone 
o cooking demonstration; safety for eating produce; nutrition and health benefits 
o arts & crafts; exercise and fun activities 
o social skills; jobs that have to do with gardening/food 
o who and where the food they help grow goes at the end of the day 
o sound bathing, yoga, meditation 

 
 The suggestions for the types of learning activities would work best for special needs 

participants include: 
o acceptance; listen and not talking down to them 
o small groups (some as anxiety with large groups) 
o afraid of using scissors 
o modified activities to accommodate short attention span 
o hands-on interactive activities 
o step-by-step direction and prompting 
o word search, puzzle, painting, crafts 
o visuals; pictures are good, such as picture bingo 
o map noting each type of plant and taking a trip around the garden 
o routine and working as a group 
o adding music into the work; stretching exercises 

 
 The suggestions for improving their farm experience include: 

o soft, relaxing music on low 
o more shade in summer 
o more involvement and rewards for clients/volunteers when they help 
o taking home vegetables or such when available 
o open later hours when the weather is cooler/nicer 
o sell the products to the community 
o small cohorts with an assigned volunteer with an assigned duty for the day 
o wheelchair accessibility 
o more interaction and learning about plants and fruits 
o more hands-on demonstrations 
o a planting box dedicated to specific clients/program would give them a bigger sense of 

accomplishment and purpose 
o having presenters to talk about fun educational topics 
o perhaps a schedule would help everyone get an opportunity; more seating 
o more flowers 

 
 
  



1) About how long have you been coming/bringing (special needs) students/clients to the Cultivating 
Inclusion farm? 

 22% Less than 6 months (8/37) 
 38% About 1 year (14/37) 

 24% About 2-3 years (9/37) 

 5% About 4-5 years (2/37) 
 8% About 6-10 years (3/37) 

 3% More than 10 years (1/37) 
 
2) How many (special needs) students/clients do you usually bring? If it varies- please provide a range. 

 14% Only 1 (5/37) 

 46% About 2-3 (17/37) 

 24% About 4-6 (9/37) 
 16% More than 6 (6/37) 

 
3) What day do you usually bring (special needs) students/clients to Cultivating Inclusion farm? 

 14% Monday (6/44) 
 34% Tuesday (15/44) 

 20% Wednesday (9/44) 

 14% Thursday (6/44) 

 4% Friday (2/44) 
 14% No specific day (6/44) 

 
4) What are some of the positive experiences your (special needs) students/clients have had at the 
farm? What do they enjoy doing most? 

o They enjoy planting and doing the various craft activities. They enjoy tasting some of the crops 
grown. 

o It's relaxing.   My daughter loves picking lemons 
o Adi- Planting new seeds Dylan- Harvesting crops, fresh air! trying the fruits and vegetables. 

Joseph- getting to enjoy Bingo with friends 
o The clients love harvesting, planting, crafts and bingo (also snacks) 
o Mine like to dig and weeding. +cutting the lettuce/veggies to harvest. 
o Picking crops. Watching plants grow. 
o They love hands on experiences. 
o Enjoy picking fruits and clippings some plants. Fresh air and great people. 
o touring watering planting tasting/harvesting/taking home produce, seeing friends from other 

programs 
o They have enjoyed learning about how plants grow and seeing them grow! They also enjoy 

interacting with their friends who go to the farm. 
o Picking fruit 
o My daughter said, I love exploring and hanging out with people at the tables.  I love the fresh air 

and how beautiful it is. 
o Harvesting, learning about the different fruits and vegetables, playing games with other 

programs, seeing the progression of things they can plant 
o They enjoy gardening and crafts 
o Client is more active 



o They enjoy the yard work and getting outside. They also enjoy seeing the new fruits/vegetables 
they pick. 

o Interaction, learning about plants, nice environment, fresh air 
o Watering, planting, crafts 
o The students love to come to the garden. They always remember and want to come here. First 

part working around the garden and after to have a craft moment. Yes!! It was great. 
o Snacks and helping clean up 
o They have learned how to plant & learned about nature. 
o Getting to know how to do new and exciting plants. 
o Watering of course, eating/drinking of course, harvesting. Mostly the fellowship, crafts, being 

outdoors 
o They enjoy planting, watering, interacting with volunteers. 
o Planting seeds, pulling weeds 
o Moving soil, digging holes, putting new plants in, pulling weeds 
o 2 of my clients love fruit picking and the other one loves to helped whoever needs help. 
o always greeted warmly, introduced to new things and learning things about the farm 
o Teaches them a good work ethic. They enjoy pulling weeds and watering plants. 
o They enjoy helping with cut grass, veggies, fruits and weigh them, then put in specific bags. They 

also enjoy doing crossword puzzles. They like to get snacks etc. 
o We ate what we picked. Have lessons of gardening. 
o The positive interaction with all of the staff. Planting and the lessons as a group. Enjoy watering 

and picking fruit the most. 
o My individuals really enjoy the entire experience, however they really enjoy watching the fruits 

& vegetables grow , harvesting them, & trying them. 
o They enjoy making lemonade and smelling the plants 
o They love the outdoor community..it builds team work. I can't forget the activities provided. 
o They like planting, watering and harvesting 
o Learning about different types of plants. 

 
5) What are some of the challenges your (special needs/clients have had at the farm? What do they 
enjoy doing least? 

o They don’t like when it’s too muddy or cold. Two of my females don’t like pulling weeds but my 
male client likes it as long as it’s not too hot. 

o The heat.  She doesn't do well on hot days 
o Spikey plants. Pulling weeds. Cleaning up the rotten pieces of fruit. Although these are 

challenging tasks to perform, we recognize that they are part of the job and important for the 
farm's success.  Therefore, we don't mind doing it. 

o 2 of my clients struggle with mobility and bending down. The box planters help. 
o Weeding. 
o Shoveling Soil 
o Not wheelchair accessible. 
o A bit cold in winter. Everything else is fun and enjoyable learning. 
o we have not experienced negative experiences, any challenges ie getting dirty or wet or hot are 

part of the life skills we seek :) 
o I had a client who only had use of one arm. And we were able to adapt somethings for her for 

her to be able to participate. I would say some of the clients only like doing certain task, so 
being asked to do something out of their routine was something they didn’t enjoy doing but 
they still did it 



o Weeding 
o She doesn't like having to walk up the hill in the orchard. 
o Pulling weeds 
o Unhappy only when it's too hot 
o N/A 
o Some have trouble walking up the hill. 
o Heavy lifting 
o Maintaining focus on the task. 
o They don't like pulling weeds. 
o Digging is the biggest challenge 
o Working of course ??. 
o They don't enjoy weeding all of the time. Sometimes they struggle with not getting too hot 

during the summer. 
o Bending down, digging 
o Not many, uneven ground in orchards can be difficult for some. 
o My challenges with my they clients, they don’t want to touch dirt and what they enjoy is the 

socialize with the other group and fruit picking. 
o They work hard doing whatever is needed. 
o Sometimes they get bored when working long time. 
o Understand at first what to do. They love planting. 
o No challenges observed. My students love it here. 
o They enjoy everything, they would go everyday if they could. 
o They struggle finding seating. 
o It depends, some of them love to water and pick fruits. Some prefer to sit and work on activities. 
o N/A 
o I think they like picking the vegetables the least. 

 
6) If Cultivating Inclusion brings in outside speaker/teacher- what educational topics would be helpful or 
enjoyable for your (special needs) students/clients? 

o How to take care of a garden at home. Cooking examples of the crops grown at the garden. 
o Maybe arts 
o Where our food comes from. How to plant / harvest. ( i.e. spacing)Science behind the 

agriculture. How to cook and prepare some of the local foods in recipes. 
o They are interested in crafts, fun activities. They did enjoy stories here + also lectures. 
o Making sure they listen to our clients and don't talk down to them. Learning about all the insects 

etc.... 
o How to take care of plants 
o Nature 
o Plants and safety for eating produce. 
o herbs, worms, critters, bees, things that stretch their comfort zone 
o There are many different interests from everyone. Maybe a cooking class on how to prep food? 
o Gardening 
o social skills, jobs that have to do with gardening/food, Have a community speaker talk to all 

volunteers about who and where the food they help grow goes at the end of the day. 
o Nutrition and how to prepare healthy foods 
o Gardening 
o Client enjoys everything 
o Health benefits of growing your own food. 



o Learn to pick foods to eat; plant proper timing to plant 
o Anything 
o How they can feel accepted. Anything involving an introduction to basic gardening care etc. 
o Learning about how vegetables grow and how fruit are grown. 
o Someone that talks about the animals that can be found in the garden. 
o Planting, different plants/vegetables, cooking, crafts, exercise 
o They would enjoy learning about planting. Learning about different veggies/fruit. 
o Hands-on, sensory 
o All 
o I will recommend to talk about birds. 
o A topic on how important it is to grow vegetables ourselves. 
o Cleaning themselves. Helping others. Being independent 
o About the garden or anything exciting on any topic. 
o Process of growing produce. Visual presentations. 
o Perhaps more knowledge about the proper time/seasons to plant certain crops. 
o Social skills! And about benefits of fruits. 
o How to plant or to enhance their senses by doing both visuals and hands on lessons. Elements of 

earth science. 
o Sound bathing, yoga, meditation (instructor) 
o Learning more about fruits and vegetables. 

 
7) In your opinion- what types of learning activities would work best for special needs participants? Any 
challenges that we need to be aware of? 

o My clients like small groups when it comes to learning. I have several clients that get anxiety 
when there’s to many people. I also have an individual who is afraid to use scissors.  

o She would benefit from understanding where the produce goes, who is benefiting from the farm 
o Planting and watering the seeds and plants are good learning activities. The hot weather can be 

a challenge, but Mary Ann modifies the activity for the benefit of the students. 
o They enjoy little lessons here. They have fairly short attention spans at times. Crafts are always 

at hit. 
o Crafts + why & how things work/grow. How plants grow +when/why. 
o Word search, painting, crafts. 
o Hands on 
o More planting and learning how to care for plants. 
o most activities have components that suit our students, we often turn things like properly 

dragging the hose to increase awareness of cause and effect. Everything can be a lesson:) 
o Learning activities are always fun! My clients enjoy word searches or find the images page. 

Some clients may not know how to read or write so activities with pictures are good, like picture 
bingo. 

o Hands-on 
o Maybe the different types of plants that grow in the garden...1. bushes--what kind? 2. trees--

what grows on them? 3. flowers--any food? 4. weeds--why they are there, etcChallenge: Some, 
like my daughter, may find it difficult to stay focused.  It might be best to treat this like a field 
trip, with a map noting each type of plant and taking a trip around the garden...ending with a 
scavenger hunt! :) 

o Interactive activities. Special needs participants need more step-by-step direction and 
prompting. 

o Working as a group 



o Hands-on learning 
o Importance of keeping garden maintained 
o Possibly more classes and planting classes 
o Routine of tasks needed to do. 
o They enjoy the same work and craft. 
o Speaking about different types of topics associated with nature 
o Some clients can't do a lot of physical activity. 
o Cooking, maybe incorporating music into the work, stretching exercises, crafts, simple games, 

Healthy eating! 
o I think anything visual and hands on works really really best for our guys. 
o Being engaged with participants 
o All hands-on, art 
o Continue the regular activities such as Bingo, arts and crafts word search. 
o No challenges, we bring a high functioning group that are good workers. 
o Speaking 
o Everything is fine. 
o Visual. hands on, tasting activities. Challenges: over stimulating. 
o I believe that anything that allows them to be hands on will keep them engaged. 
o Fruit salad tutorials. 
o Puzzles, arts & crafts, cooking, cutting 
o I think some challenges could be specific diet needs 
o Repetition anything they do multiple times they will get the hang of it eventually. 

 
8) Please provide any suggestions that may help improve the farm experience for you and your (special 
needs) students/clients. 

o It would be nice if groups could attend or take turns working at a farmers market selling the 
products to the community with a lead volunteer of the organization. 

o Shade 
o We really enjoy our time working at the farm and are willing to continue to be open to 

communicating any suggestions we have to Mary Ann. In short, we love Mary Ann and our 
opportunity to work at the farm! 

o We love the hands-on activities. The Wednesday volunteers (Barbie & Jill) have been so great at 
planning a really diverse variety of activities. 

o Everything is great. 
o Soft, relaxing music on low. 
o More involvement and rewards for clients/volunteers when they help. Puzzles they enjoy them. 
o I'm not sure of all the considerations but I know that the students love taking home a vegetables 

or such when available. Tool are maybe. 
o I think you all are doing great! The garden is looking fantastic!! Maybe later hours when the 

weather is cold/nicer. 
o N/A 
o I love it when there are small cohorts with an assigned volunteer with an assigned duty for the 

day. 
o I believe a planting box dedicated to specific clients/program would give them a bigger sense of 

accomplishment and purpose. They can watch the progression from planting to harvesting and 
have the responsibility of caring for it. 

o No Suggestions 



o I would like to have another client come in but she is in a wheelchair. So have wheelchair 
accessibility would be good. 

o None at this time 
o More interaction and learning about plants and fruits 
o N/A 
o I think they (staff) are doing great. 
o Everything is good right now 
o A fun, relaxing experience to watch nature, grow healthy foods, exercise and smile. 
o I think the presenter to talk about fun educational topics would be great. 
o More hands-on demonstrations 
o More shade in summer 
o My clients enjoy the farm as it is, my only suggestion is to put more flowers that I know for sure 

that our clients will enjoy it. 
o The staff doing great jobs with clients 
o I think you guys do a great job. Ivy is wonderful with the students. 
o None 
o If more staff were available, or perhaps a schedule would help everyone get an opportunity. 
o More seating. 
o So far, the volunteers help a ton! So thank you! 
o N/A 
o None 



 

 

 

 

 

Cultivating Inclusion Inc. 
Farm Location: 39775 Alta Murrieta Drive, Murrieta, CA 92563 

Mary Ann Tams, Garden Director 

31430 Loma Linda Road 

Temecula, CA 92592 
 

Bill to: 

TEAM Resource Conservation District 

P.O Box 2078 

Temecula, CA 92593 

 

 
 

Description Hours Amount 

Volunteer stipend for Marty Harsch for conducting 

community needs survey 
30 $550.00 

Volunteer stipend for Joe Hughes for conducting 

community needs survey 
30 $550.00 

Volunteer stipend for Chutima Ganthavorn for conducting 

community needs survey 
30 $550.00 

   

TOTAL  $1,650.00 

 

 

 

 

 

INVOICE 

Date: March 31, 2024 

No. CI-INV-00001 



National Association of Conservation Districts (NACD) 
Grant Narrative Report: Training Program for Cultivating Inclusion 
Work Period: 03/01/2024 – 03/31/2024 
Completed by: Lisa Dibbell  
Date Submitted: 04/01/2024 

 

 1 

 
Project Manager Work Summary for March   

Date Time Task Hours Rate Total 

03/05/2024 12:00 – 13:15 Prepare Feb invoice, promote Seed Starting 
Workshop, look up Starbucks 
traveler/refreshment options. 

1.25 $45.00 $56.25 

03/12/2024 10:15 – 12:30 Pick up refreshments, seed mix, meet 
Thurman and help organize workshop, 
document and take photos during workshop. 

2.25 $45.00 $101.25 

     $157.50 

 
Materials and Fees Purchase Summary 

Date Task Total 

03/11/2024 Purchase seed-starting materials at Home Depot. $69.76 
03/12/2024 Purchase refreshments at Vons. $29.81 

  $99.57 

 
Training Program Progress: 

• Planned workshop materials with Thurman and purchased (see receipts). 

• Seed Starting Workshop was held on March 12, with a good turnout of CI volunteers. 

• Link to Seed Starting Workshop photos: https://photos.app.goo.gl/sqcJys2T3E8j9QKT8 
 

Program Goals for next period: 
• Confirm rescheduled Pollinator Workshop with Jonathan Snapp-Cook for April 24th at 11am. Support him 

with materials, if needed. 

• Send invites/promotion about Pollinator Workshop to CI volunteers. 

• Schedule and plan the workshops on composting and urban farm conservation. 
 
 
 
Seed Starting Workshop with Thurman and Marilyn Howard, Master Gardeners 
 

 
 
 

https://photos.app.goo.gl/sqcJys2T3E8j9QKT8
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Budget Status 

*Amendment to budget as described in the Budget Update. 
 
 

Budget Update:  
 
The original Materials and Fees Budget of $705.00 included: $180.00 for speaker fees, $375.00 for 
workshop materials, and $150.00 for workshop refreshments.  
 
This program continues to deliver qualified experts requiring no speaker fees, so the speaker fees of 
$180.00 will be re-allocated to the Program Manager Tasks Budget.  
 
Also, the refreshments budget was intended for each event, however the first two events (tours) did 
not require refreshments, so $45 will be re-allocated to the Program Manager Tasks Budget.  
 
A total of $225.00 ($180.00 +$45.00) was moved from the Materials and Fees Budget to the Project 
Manager Task Budget on March 8, 2024. 
 
This redistribution is necessary to cover the Program Manager’s time for organizing the remaining 
training workshops. 
 
 
 

Date Project Manager Tasks Budget Available Hours Rate Budget Used Budget Remaining 
10/2023 $855.00 0.5 $45.00 $22.50 $832.50 

11/2023 $832.50 6.5 $45.00 $292.50 $540.00 

12/2023 $540.00 4.75 $45.00 $213.75 $326.25 
01/2024 $326.25 3.5 $45.00 $157.50 $168.75 

02/2024 $168.75 1.25 $45.00 $56.25 $112.50 + 225.00* 

03/2024 $337.50 3.5 $45.00 $157.50 $180.00 

 Total $900.00 $180.00 

Date Materials and Fees Budget Available Unit Price Budget Used Budget Remaining 

10/2023 $705.00 - - - $705.00 

11/2023 $705.00 - - - $705.00 
12/2023 $705.00 - - - $705.00 

01/2024 $705.00 - - - $705.00 

02/2024 $705.00 - - - $705.00 - 225.00* 

03/2024 $480.00 - - 99.57 $380.43 
 Total 99.57 $380.43 

Total 
Budget 

$1560.00 
 

$999.57 $560.43 
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Date Submitted: 04/01/2024 
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Receipts for refreshments and materials for Seed Starting Workshop: total =$99.57 

 
 





Water Efficiency Technical Assistance (WETA) Program  
Grant Narrative Report: Irrigation and Nutrient Management Training 
Work Period: 03/01/24 – 03/31/24 
Completed by: Lisa Dibbell  
Date Submitted: 04/01/24 

 
 
Work Summary    

Date Time Task Hours Rate Total 

03/04/2024 12:15 – 13:00 Submit application to rent community room, 
prepare Feb invoice report. 

0.75 $45.00 $33.75 

03/04/2024 18:45 – 19:15 Finish Feb invoice report. 0.50 $45.00 $22.50 

03/05/2024 14:00 – 15:15 Confirm community room booking, send 
location details to Dr. Montazar and request 
his program info for promotion materials. 

1.25 $45.00 $56.25 

03/08/2024 06:45 – 07:30 Meeting with Mia about workshops, tasks for 
her to help with. 

0.75 $45.00 $33.75 

03/11/2024 07:45 – 11:45 Program meeting with Ani, tasks with Mia, 
draft a flyer for upcoming workshops. 

4.00 $45.00 $180.00 

03/12/2024 12:30 – 14:30 Meeting with Mia, discuss tasks/goals. 2.00 $45.00 $90.00 

03/13/2024 10:00 – 10:15  Send library the flyer to post. 0.25 $45.00 $11.25 
03/21/2024 11:00 – 12:00 Program meeting with Jameson, Ani, Mia. 1.00 $45.00 $45.00 

03/25/2024 13:45 – 15:30 Check Mia’s post, send email for week’s 
goals, print flyers, send flyers to Small Wine 
Growers and both farm bureaus. 

1.75 $45.00 $78.75 

03/26/2024 13:45 – 15:45 Reply to workshop RSVPs, send 
announcement of workshop to past MRCD 
irrigation clients, thanked Tonia at Small 
Wine Growers for sharing info, email Kim at 
Riverside Library for receipt. 

2.00 $45.00 $90.00 

03/27/2024 07:30 – 08:45 Program meeting with Ani, reach out to 
RSVPs, check in with Mia. 

1.25 $45.00 $56.25 

03/28/2024 11:15 – 12:45 Meeting with Mia, discuss Google form, QR 
code, practice Google Meet, website content, 
newsletter software. 

1.50 $45.00 $67.50 

     $765.00 

 
Project Progress for Objective 3: 

• Confirmed booking for community rooms at Fallbrook and French Valley libraries. 

• Created and promoted flyers and social media posts for Irrigation Management Workshops on April 10 
and 11 in Fallbrook and Winchester. 

• Worked with Mia to develop an intake form for workshop attendees, program website content. 

• Discussed program promotion with Mia, Jameson, Ani. 
 

Project Goals for next period: 
• Finalize intake form and distribute at first workshops on April 10 and 11. 

• Create a map for interested parties to enter their address and check eligibility on website. 

• Plan a bi-monthly virtual “office hours” to address questions about the program, invite growers. 



From: Cook, Carolyn@CDFA carolyn.cook@cdfa.ca.gov
Subject: RE: TEAMRCD WETA project update and invoicing questions

Date: March 25, 2024 at 2:59 PM
To: teri.biancardi@teamrcd.org, appointments@missionrcd.org
Cc: CDFA EO OEFI Climate Smart Agriculture Technical Assistance@CDFA CDFA.OEFI_CSA_TA@cdfa.ca.gov

Hi Teri,
I'm glad you are off to a great start! I think we would likely be able to approve these requests. We would want to make sure that the
producers are not receiving support for soil testing from another CDFA program - the healthy soils program also supports soil testing, so we
want to avoid duplication.

To formalize the request, please complete this form and submit it to CDFA.OEFI_CSA_TA@cdfa.ca.gov
https://www.cdfa.ca.gov/forms/docs/oefi-005_oefi_project_modification_request_form.xlsx

Thank you,
Carolyn
-----Original Message-----
From: teri.biancardi@teamrcd.org <teri.biancardi@teamrcd.org>
Sent: Friday, March 22, 2024 4:21 PM
To: Cook, Carolyn@CDFA <carolyn.cook@cdfa.ca.gov>; appointments@missionrcd.org
Subject: TEAMRCD WETA project update and invoicing questions

CAUTION : [External Email] - This email originated from outside of our CDFA organization. Do not click links or open attachments unless
you recognize the sender and know the content is expected and is safe.

Hi Carolyn,

I hope you are well. I am writing with an update on our WETA program and also with some questions about allocations.

Since the beginning of the year we have served 13 producers so are off to a strong start. We have brought on a great Climate Corps Fellow
and she is working on learning the technical aspects of irrigation evaluations as well as promoting the program and especially seeking out
disadvantaged producers.

We are adding value to the program by connecting these producers to federal funding through NRCS to help them pay for the upgrades our
analysis recommends. Our tech is providing data to the NRCS District Conservationist which allows him to determine eligibility for EQIP.

I have some questions about expense approvals.

1) Our irrigation evaluations are coming in at well below the $1000 allocated for each one as our rate table is based on farm size and they
are small here. We would like to offer soil tests and water quality tests to interested producers up to the overall approved evaluation budget.
Our reasoning is that improving soil quality is also a water efficiency measure as with higher organic content, the soil can store more water.
Also, those on wells will especially want to know whether their water is safe, or has contaminants.

2) Providing the data in the format needed by NRCS requires work on our end to modify our reporting process as well as provide additional
information beyond what we would normally would. We would like to bill for this additional form creation work and data reporting. There has
been about 15 hours spent on this so far and we would like to bill for this perhaps under the most appropriate line item.

3) We would like to purchase a laptop for the Climate Corps Fellow's use, as well as a half share on a GIS system which we use for the
mapping.

I have attached my rationale for the budget as well as your revised invoice format. I appreciate your assistance and patience as the team
and I get up to speed.

Thanks very much,

Teri

Weta budget 4.xlsx
7 KB

23-0663-000-SO TEAM RCD
.xlsx

mailto:Carolyn@CDFAcarolyn.cook
mailto:Carolyn@CDFAcarolyn.cook
mailto:teri.biancardi@teamrcd.org
mailto:appointments@missionrcd.org
mailto:CDFACDFA.OEFI_CSA_TA@cdfa.ca.gov
mailto:CDFACDFA.OEFI_CSA_TA@cdfa.ca.gov




From: Mia Lorence mialorence@climatecorps.org
Subject: TEAM RCD WETA Update

Date: April 4, 2024 at 7:38 PM
To: teribiancardi@icloud.com
Cc: Ani Vartanians appointments@missionrcd.org

Hi Teri,

Apologies for sending this later than expected. Here is my paragraph for the board meeting regarding WETA and our workshops:

We continue to engage in outreach for WETA and our supporting workshops. We have a
workshop on Irrigation Management coming up and hope to reach farms in need through
this event. I have posted these services on Instagram, our website, and engaged with
communities at farm stands, supply stores, and supporting agricultural organizations to find
possible farms that may benefit from our upcoming workshop or WETA. Some of the places
we extended our service information to were San Diego and Riverside Farm Bureau, Small
Wine Grape Growers Association, Grangetto’s, and Vail farmers market. Our promotion of
these programs has gained some traction as we continue to receive emails and calls from
farmers interested in learning more about what we are doing. Additionally, I am taking some
PG+E courses and going on site visits with Jameson to learn more about how we perform
distribution uniformity evaluations and pump efficiency tests for WETA. I will have another
site visit with Jameson on Monday, 4/8 and will assist in a DU test for WETA. My main
focus is to proceed with more outreach and continue to advance my skills in irrigation
systems.
Please let me know if you want more info on anything!

Best,
--

Mia Lorence

Agriculture Programs Specialist | TEAM RCD

Climate Corps Fellow | Strategic Energy Innovations
p: (951) 234-3041
e: mialorence@climatecorps.org
https://www.teamrcd.org/

mailto:Lorencemialorence@climatecorps.org
mailto:Lorencemialorence@climatecorps.org
mailto:teribiancardi@icloud.com
mailto:Vartaniansappointments@missionrcd.org
mailto:Vartaniansappointments@missionrcd.org
https://www.climatecorps.org/
https://www.seiinc.org/
mailto:mialorence@climatecorps.org
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Mission Resource Conservation District
TEAM - WETA Program

Period Covered Invoice # Hours Program Mgmt Hours Climate Corp Fellow Hours Education/workshops # of Eval Irrigation Evaluation
22,390.00$         145,800.00$                  24,000.00$                       72,000.00$                    

1/1/2024 - 1/31/2024 3407 8 (360.00) 0.00 0.00 5.00 (225.00) 7.00 (3,625.00)

2/1/2024 - 2/29/2024 3410 4 (180.00) 0.00 0.00 15.75 (708.75) 3.00 (1,875.00)

3/1/24 - 3/31/24 3416 16.25 (731.25) 17.00 (765.00)

Open Balance 28.25 21,118.75 0.00 145,800.00 37.75 22,301.25 10.00 66,500.00

# Performed Pump Efficiency Mileage Travel (gas) Hours Training Contingency Sub Total Hours TEAM Grant AdminProgram Total
7,500.00$             9,380.00$           10,200.00$                    ##### 264,190.00$                     53,100.00$   317,290.00$         

0.00 0.00 ###### (184.92) 3.00 (135.00) (4,529.92) (4,529.92)

0.00 0.00 15.00 (825.00) (3,588.75) (3,588.75)

2.00 (1,000.00) 90.00 (60.30) 12.00 (660.00) (3,216.55) (3,216.55)

2.00 6,500.00 9,134.78 30.00 8,580.00 ###### 252,854.78 0.00 53,100.00 305,954.78



From: Takano, Helio hktakano@RIVCO.ORG
Subject: RE: Request to approve revised RCFCWCD/TEAMRCD budget 7/30/23-6/30/24

Date: March 28, 2024 at 2:32 PM
To: teri biancardi teribiancardi33@gmail.com
Cc: jlaw@sawawatershed.org, newt.parkes@teamrcd.org, manager@teamrcd.or, Teri Biancardi teri.biancardi@teamrcd.org

Hi Teri,
 
Revision approved.
 
Thank you,
 
HELIO K. TAKANO, P.E.
Chief of Operations Division
Riverside County Flood Control
   and Water Conservation District
1995 Market Street
Riverside, CA  92501
Direct: 951-955-1280
Please note my new phone extension (eff. 06/01/2023).
Hours: M-Th: 7:00 a.m. – 5:30 p.m.
District Office Hours: M-F 8:00 a.m. – 5:00 p.m.
hktakano@rivco.org
https://www.rcflood.org/

 
From: teri biancardi <teribiancardi33@gmail.com>
Sent: Friday, March 22, 2024 3:45 PM
To: Takano, Helio <hktakano@RIVCO.ORG>
Cc: jlaw@sawawatershed.org; newt.parkes@teamrcd.org; manager@teamrcd.or; Teri
Biancardi <teri.biancardi@teamrcd.org>
Subject: Request to approve revised RCFCWCD/TEAMRCD budget 7/30/23-6/30/24
 

CAUTION: This email originated externally from the Riverside County email system. DO NOT click links or
open attachments unless you recognize the sender and know the content is safe.

Hi Helio,
 
As part of our RCFCWCD/TEAMRCD project monitoring process we recently asked our
contractor to produce a revised budget for our Board’s review. This revision (attached) does not
impact the overall contract amount, but involves line item shifts that reflect the conditions on the
ground that SAWA has found. Specifically, that the regrowth in some of the project sites has
been less problematic than anticipated following the wet winter of 2023, whereas trash and
damaged fences especially at San Gertrudis and Temecula Creek has been a significant issue.
James has been authorized by Jeffery Shim to add trash collection and fence repair to the
scope of work, however our Board is requesting from you formal written approval of these line
item changes and scope of work additions. We are very supportive of the scope changes, as we
feel they reflect an overall improvement in the trajectory of the conditions of the site, and also
helps preserve the progress that has been made.
 
Would you consider giving this revision your approval, please?

mailto:Heliohktakano@RIVCO.ORG
mailto:Heliohktakano@RIVCO.ORG
mailto:biancarditeribiancardi33@gmail.com
mailto:biancarditeribiancardi33@gmail.com
mailto:jlaw@sawawatershed.org
mailto:newt.parkes@teamrcd.org
mailto:manager@teamrcd.or
mailto:Biancarditeri.biancardi@teamrcd.org
mailto:Biancarditeri.biancardi@teamrcd.org
mailto:hktakano@rivco.org
https://www.rcflood.org/


Would you consider giving this revision your approval, please?
 
Best,
 
 
Teri
 

Confidentiality Disclaimer
This email is confidential and intended solely for the use of the individual(s) to whom it is addressed. The information contained in
this message may be privileged and confidential and protected from disclosure.
If you are not the author's intended recipient, be advised that you have received this email in error and that any use, dissemination,
forwarding, printing, or copying of this email is strictly prohibited. If you have received this email in error please delete all copies,
both electronic and printed, and contact the author immediately.

County of Riverside California

REVISED 3-11-24 TEAM RCD - Riv
Flood Project Budget.xlsx
16 KB

Vegetation Management - Final
AG.pdf

Mail Attachment.eml

http://www.countyofriverside.us/


	

TEAM RCD ANNUAL REPORT: 1/1/2023 THROUGH 12/31/2023 

ABOUT THE DISTRICT: The Temecula-Elsinore-Anza-Murrieta Resource Conserva8on District 
(TEAMRCD) provides conserva8on, enhancement, educa8on and outreach services within a 
boundary covering 505,000 acres of approximately 798 square miles of Riverside County, 
extending south from ScoL Road to the San Diego County line, from east of Anza and west to 
the Orange County line, in addi8on to a loop around Lake Elsinore. The District is governed by a 
five-member Board of Directors appointed by the Riverside County Board of Supervisors. Board 
members meet monthly in Temecula to discuss and take ac8on on District business, both 
individually and in coopera8on with core partners including the Natural Resources Conserva8on 
Service (NRCS), Riverside County Flood Control and Water Conserva8on District (RCFCWCD) and 
Mission Resource Conserva8on District (Mission RCD) among others. 

TEAMRCD has been providing services to residents within its district boundaries since its 
founding in 1949. The District’s establishment aligned with the development of Soil 
Conserva8on Districts (SCD’s) throughtout the country in response to the devasta8on from the 
Dust Bowl, and each focused on delivery of local conserva8on alongside its core federal partner, 
NRCS. In the mid-1970’s, SCDs transi8oned to Resource Conserva8on Districts (RCDs) in 
recogni8on of the range of conserva8on issues extending beyond the soil health focus of SCD’s. 
In 2014, TEAMRCD because the official name of the district formerly know as Elsinore-Murrieta-
Anza RCD, and since then has focused on efficient and effec8ve service provision for the benefit 
of residents and resources within its district boundary. 

 1



MISSION STATEMENT: TEAMRCD promotes conserva8on of natural resources, opportuni8es for 
public educa8on and par8cipa8on, and a sustainable quality of life for the communi8es in the 
District. 

TEAMRCD REPORTING: TEAMRCD received its Streamed Altera8on Agreement from the 
California Department of Fish and Wildlife (CDFW) #1600-2012-0014 R6 in 2015m 
memorializing work in-progress and providing structure for con8nued acceptance of mi8ga8on 
projects within TEAMRCD service area boundaries. This report covers ac8vi8es from January 1, 
2023 through December 31, 2023. 

_____________________________________________________________________________________ 
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	Greer	Ranch		

2023	Annual	Monitoring	Report		

In	Support	of	Conservation	Easement	#:	2009-051527		

Recorded:	7/12/2023		

Prepared by 
Inland Empire Resource ConservaLon District 

Prepared for 
Temecula-Elsinore-Anza-Murrieta Resource ConservaLon District 

July	2023	

INTRODUCTION  

Greer Ranch (the “Project”) is located in the City of Murrieta, western Riverside County, California 
(Sec8ons 32 and 33, Range West, Township 6 South, USGS Murrieta quadrangle). Pursuant to 
requirements of the (1) U.S. Army Corps of Engineers (ACOE) Sec8on 404 Permit No. 200000122 and 
amendments thereto, (2) the ACOE’s Sec8on 404 Permit No. 200101313 and amendments thereto and 
(3) the U.S. Fish and Wildlife Service’s Biological Opinion No. FWS-WRIV-3059.1, approximately 267.98 
acres of natural areas were established to mi8gate for certain impacts of the Project by the Grantor 
(Lennar Greer Ranch Venture, LLC).  

The Temecula-Elsinore-Anza-Murrieta Resource Conserva8on District (TEAMRCD) has taken the authority 
as the Grantee of the Conserva8on Easement (CE) for the Project, and is responsible for ensuring that 
the property contained within the CE be preserved in its natural condi8on and retains the conserva8on 
value that was defined. As noted in the CE under “COVENANTS, TERMS, CONDITIONS AND 
RESTRICTIONS” Sec8on 1(a), the purpose of the CE is “to ensure the Property will be preserved in a 
Natural Condi8on, as defined herein, in perpetuity, for gnatcatcher, vireo, and other wildlife 
conserva8on, and to prevent, subject to the du8es and rights retained by Grantor hereunder, any other 
use of the Property that will impair or interfere with the Conserva8on Values of the Property, as long as 
such uses or restric8ons are consistent with the maintenance and management ac8vi8es associated with 
the deten8on basins, brow ditches, rip-rap, and drain inlets shown on Exhibit E aLached hereto and are 
consistent with the concepts contained in this Sec8on 1(a).”  

To ensure the Conserva8on Values are retained as defined by the CE and that the Grantor or its agents 
has not engaged in Prohibited Uses as defined in Sec8on 3 of the CE, the TEAMRCD contracted the 
Inland Empire Resource Conserva8on (IERCD) to perform annual monitoring of the property.  On July 
12th 2023, IERCD Field Ecologist Kevin Harrington was on site to perform a quarterly site visit in order to 
assess and document the condi8ons of the easement areas and perform compliance monitoring. 
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ConservaLon Easement Photo Monitoring StaLons 

 

Photo Point # Direc8on Coordinates (Lat, Lon)

1 50° (33.60244°, -117.19772°)

2 60° (33.60973°, -117.20375°)

3 130° (33.60908°, -117.18504°)

4 120° (33.61069°, -117.19140°)

5 150° (33.61028°, -117.18527°)

6 200° (33.60783°, -117.18452°)

7 50° (33.601742°, -117.18276°)
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Photo Point 1 

 

  

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: This easement parcel is an example of healthy California sycamore woodland. 
Sycamore trees (Platanus racemosa) make up the majority of the canopy in addi8on to inter-dispersed 
coLonwood trees (Populus fremon0i). Ground cover is composed of California buckwheat (Eriogonum 
fasciculatum) and chamise (Adenostoma fasciculatum). Tumbleweed [(Salsola tragus)/Cal-IPC Ra8ng: 
Limited] and tocalote [(Centaurea melitensis)/Cal-IPC Ra8ng: Moderate] sprouts were observed 
infrequently between shrubs. No other invasive plants were noted in this parcel. A dead sycamore can be 
observed in this photo point and appears to have died during a historic fire. No notable changes from 
2022. 

{Con8nue to next page} 

8 145° (33.61206°, -117.17697°)

9 290° (33.61182°, -117.18356°)
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Photo Point 2 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: This easement is composed of chamise chaparral. The dominate shrubs 
observed throughout this parcel include chamise (Adenostoma fasciculatum), scrub oak (Quercus 
berberidifolia), big berry manzanita (Arctostaphylos glauca) and California buckwheat (Eriogonum 
fasciculatum).  Invasive short-pod mustard [(Hirschfeldia incana)/Cal-IPC Ra8ng: Moderate] growth from 
last season was observed on the sides of the service road that surround the easement. Within the 
easement invasive brome (Bromus sp.) and storksbill filaree (Erodium cicutarium) was germina8ng 
between shrubs. It is important to note that these observed invasives are not likely to outcompete the 
healthy scrub habitat and are mostly confined to disturbed soils closest to the trail. No notable changes 
from 2022. 

{Con8nue to next page} 
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Photo Point 3 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: This parcel represents a unique habitat consis8ng of na8ve sycamore (Platanus 
racemosa), big berry manzanita (Arctostaphylos glauca), and red willow (Salix laevigata) for woody 
coverage. Coyote bush (Baccharis pilularis) made up the majority of shrubs observed. Last year’s (Fall of 
2022) treatments on invasive salt cedar (Tamarix ramosissima) were well 8med as no re-sprouts were 
observed during this site visit. 

{Con8nue to next page} 
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Photo Point 4 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: This easement parcel represents a chamise chaparral alliance. The dominant 
plant being chamise (Adenostoma fasciculatum) with the co-dominate species being scrub oak (Quercus 
berberidifolia). California buckwheat (Eriogonum fasciculatum) was also found throughout this parcel. All 
na8ve plants are ac8vely recrui8ng with observable sprouts found throughout the easement. In open 
areas between shrubs invasive plants con8nue to germinate (evident from dry material observed), such 
as short-pod mustard (Hirschfeldia incana), storksbill filaree (Erodium cicutarium), and brome (Bromus 
sp.). Overall, site condi8ons around this photo point are similar to observa8ons made in 2022. 

{Con8nue to next page} 

 8



Photo Point 5 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: This parcel represented one of the most plant-diverse easement parcels in 
Greer Ranch. Sycamores (Platanus racemosa), coLonwoods (Populus fremon0i), and willows (Salix spp.) 
comprised the woody canopy layer. While a variety of shrubs and forbes such as briLlebush (Encelia 
farinosa), coyote bush (Baccharis pilularis), deerweed (Acmispon glaber), black sage (Salvia mellifera), 
and telegraph weed (Heterotheca grandiflora). A recrea8on trail was noted to meander through por8ons 
of the parcel. Dry material from invasive tocalote [(Centaurea melitensis)/Cal-IPC Ra8ng: Moderate] and 
short-pod mustard [(Hirschfeldia incana)/Cal-IPC Ra8ng: Moderate], were observed on the sides of this 
recrea8on trail and near the north end of this parcel. Observing the dry material of the invasive plants 
indicates that the plant completed its life cycle and germina8on of invasive plants in the same area are 
to be expected in spring of 2024. 
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{Con8nue to next page} 

Photo Point 6 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: This easement parcel consisted mainly of red willow (Salix laevigata) and 
pacific blackberry (Rubus ursinus). Some dead willows were noted at the base of the drain that goes 
under the road and may have died since the willows had established on a thin layer of soil on top of a 
cement culvert. The lack of substrate may have caused a decline in health, subsequently followed by 
other poten8al pathogens. The dead willow biomass is star8ng to break down notably and the quality of 
the photo point thus has increased. Non-na8ve Mexican fan palm [(Washingtonia robusta)/Cal-IPC 
Ra8ng: Moderate - Alert] treatments performed last fall, were extremely effec8ve and well 8med a no 
palm was observed around this area of the parcel. 

{Con8nue to next page} 
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Photo Point 7 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: Most of this parcel is composed of dense chamise (Adenostoma fasciculatum), 
California buckwheat (Eriogonum fasciculatum), and scrub oak (Quercus berberidifolia). A “buffer” like 
area inside of the easement separates the dense woody shrubs from the residen8al homes. In this 
“buffer” area many California buckwheat were observed recrui8ng. In addi8on to the na8ve recruits, 
mature flowering short-pod mustard (Hirschfeldia incana) as well as storksbill filaree (Erodium 
cicutarium) and mustard seedlings were observed to have completed their life cycle and dropped seed 
that will germinate in 2024. 

{Con8nue to next page} 
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Photo Point 8 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: Most of this easement parcel consisted of established buckwheat (Eriogonum 
fasciculatum), black sage (Salvia melifera), chamise (Adenostoma fasciculatum), and scrub oak (Quercus 
berberidifolia).  Por8ons of the easement that did not have dense shrubs contained a lot of germina8ng 
plants. Short-pod mustard (Hirschfeldia incana) and stork’s bill fillaree (Erodium cicutarium) were among 
dry plants that seeded this year. Na8ve California buckwheat and the rare listed paniculate tarplant 
[(Deinandra paniculata)/ California Rare Plant Ra8ng: 4.2] sprouts were noted in areas with less dense 
shrubbery. 

{Con8nue to next page} 
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Photo Point 9 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: Patches of mature California buckwheat (Eriogonum fasciculatum, chamise 
(Adenostoma fasciculatum), briLle bush (Encelia farinosa), and black sage (Salvia apiana) can be found 
throughout most of the easement. Tumbleweed (Salsola tragus), tocalote (Centaurea melitensis), brome 
(Bromus sp.), storkbill filaree (Erodium cicutarium), and short-pod mustard (Hirschfeldia incana) 
skeletons were observed on open areas of the slope. Overall, site condi8ons around this photo point are 
like observa8ons made in 2022. 

 Adeline	Farms	

2023	Annual	Monitoring	Report	
In	Support	of	Conservation	Easement	#	2010-0054419	

Recorded:	7/12/2023	

Prepared	by	
Inland	Empire	Resource	Conservation	District	

Prepared	for	
Temecula-Elsinore-Anza-Murrieta	Resource	Conservation	District	

July	2023	

INTRODUCTION 

The Adeline Farms Conserva8on Easement (CE) is located in the City of Winchester, Riverside 
County,west of Lake Skinner dam. The site is rectangular in shape and lies north of Benton Road, south of 
ShrimpLane, west of Washington Street, and east of Pourroy Road. 
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The Conserva8on Easement provides mi8ga8on for certain impacts of the project by the Grantor (Shea 
Homes Limited Partnership) pursuant to the requirements of the (1) California Department of Fish and 
Wildlife (CDFW) Streambed Altera8on Agreement (1600-2003-5039-R6), (2) U.S. Army Corps of 
Engineers (ACOE) Sec8on 404 Permit No. 200301453-JPL, (3) the Sec8on 401 Water Quality Cer8fica8on 
File No.03C-099 and (4) the Formal Sec8on 7 Concurrence for the Stephens’ kangaroo rat (Dipodomys 
stephensi). 

The Temecula-Elsinore-Anza-Murrieta Resource Conserva8on District (TEAMRCD) has taken the authority 
as the Grantee of the Conserva8on Easement (CE) for the project, and is responsible for ensuring that 
the property contained within the CE be preserved in its natural condi8on and retains the conserva8on 
value that was defined. As noted in Sec8on 1 of the CE under “COVENANTS, TERMS, CONDITIONS AND 
RESTRICTIONS”, the purpose of the CE is to “ensure the Property will be retained forever in a natural 
condi8on and to prevent any use of the Property that will impair or interfere with the conserva8on 
values of the Property. Grantor intends that this Conserva8on Easement will confine the use of the 
Property to such ac8vi8es, including without limita8on, those involving the preserva8on and 
enhancement of na8ve species and their habitat in a manner consistent with the habitat purposes of this 
Conserva8on Easement.” 

To ensure the Conserva8on Values are retained as defined by the CE and that the Grantor or its agents 
has not engaged in Prohibited Uses as defined in Sec8on 3 of the CE, the TEAMRCD contracted the 
Inland Empire Resource Conserva8on District (IERCD) to perform annual monitoring of the property. On 
July 12th 2023, IERCD Field Ecologist Kevin Harrington was on site to perform a quarterly site visit in order 
to assess and document the condi8ons of the easement areas and perform compliance monitoring. 

PHOTO POINTS (PP) 

NEED NEW MAP 

Photo Point # Direc8on Coordinates (Lat, Lon)

1 107° (33.59439°, -117.08416°)

2 236° (33.59443, -117.08709°)

3 254° (33.59430°, -117.09301°)

4 290° (33.5903°, -117.10081°)

5 141° (33.59435°, -117.09699°)
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Photo Point 1 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: On the western most por8on of the easement na8ve vegeta8on has con8nued 
increased from the previous year. New mule fat (Baccharis salicifolia), willow species (Salix spp.), and 
coyote bush (Baccharis pilularis) recruits were all noted within central channel and recrui8ng outward 
toward the recrea8onal trail. Invasive plant species were documented in the center of the channel and 
included storksbill filaree [(Erodium cicutarium)/Cal-IPC Ra8ng: limited], short-pod mustard [(Hirschfeldia 
incana)/Cal-IPC Ra8ng: Moderate], milk thistle [(Silybum marianum)/Cal-IPC Ra8ng: Limited], and 
tocalote [(Centaurea melitensis)/Cal-IPC Ra8ng: Moderate]. These invasive plants have already senesced 
and seeded at the 8me of the visit and are likely to persist/germinate in spring of 2024. Two new highly 
invasive plant species that were observed in 2021 are s8ll persis8ng within the Adeline Farms restora8on 
site, S8nknet [(Oncosiphon piluliferum)/Cal-IPC Ra8ng: High] and salt-cedar [(Tamarisk ramosissima)/Cal-
IPC Ra8ng: High]. It is important to note that this par8cular area has seen a reduc8on in non-na8ve cover 
since 2022. Ornamental acacia and Peruvian pepper tree (Schinus mole) con8nue to establish individuals 
and popula8ons on site that can be a source of compe88on for na8ve plant species.  
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Photo Point 2 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: The areas containing bare ground are s8ll exposed and con8nue to host a 
number of germina8ng invasive such as storksbill filaree [(Erodium cicutarium)/Cal-IPC Ra8ng: limited], 
short-pod mustard [(Hirschfeldia incana)/Cal-IPC Ra8ng: Moderate], s8nknet [(Oncosiphon piluliferum)/
Cal-IPC Ra8ng: High], and tocalote [(Centaurea melitensis)/Cal-IPC Ra8ng: Moderate]. Landscaping plants 
such as ornamental acacia and Peruvian pepper tree are beginning to establish individuals and 
popula8ons on site that are now compe8ng with na8ve plant species, especially willow (Salix sp.) and 
mule fat (Baccharis salicifolia). Site condi8ons around this photo point remained nearly the same as 
2022.  
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Photo Point 3 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: Invasive plants such as tocalote [(Centaurea melitensis)/Cal-IPC Ra8ng: 
Moderate] and s8nknet [(Oncosiphon piluliferum)/Cal-IPC Ra8ng: High] were observed around photo 
point. Since 2022, there has been a notable reduc8on of invasive cover in this por8on of the project site. 
It is unclear it this reduc8on in invasive cover is due to management measures or some bio8c factor 
occurring onsite. Na8ve California mugwort (Artemesia douglasiana) and arroyo lupine (Lupinus 
succulentus) were observed to be recrui8ng in and around landscaped decomposed granite, which may 
be a factor in reducing non-na8ve cover in the immediate area. 
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Photo Point 4 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: This photo point is now being taken from the riprap on west side of the chain-
link fencing, this is due to the thick na8ve vegeta8on. The large na8ve black willow (Salix gooddingii) that 
is prominent in the right hand side of photo point 4 is now dead. Upon closer inspec8on many wood 
boring pest exit holes were observed, some of which appeared to be invasive shot hole borer (ISHB). 
S8nknet [(Oncosiphon piluliferum)/Cal-IPC Ra8ng: High], tocalote [(Centaurea melitensis)/Cal-IPC Ra8ng: 
Moderate], and rat’s-tail fescue [(Festuca myuros)/Cal-IPC Ra8ng: Moderate] has con8nued recrui8ng in-
between na8ve shrubs on this eastern por8on of the site. 
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Photo Point 5 

 

InformaLon: Photos taken on 8/16/21 (len) by IERCD Ecologist and on 7/12/23 (right) by IERCD 
Ecologist. 

Summary of CondiLons: Invasive grasses such as brome (Bromus spp.) and common Mediterranean 
grass (Shismus barbatus) were s8ll observed to be surrounding this photo point. Addi8onal mule fat 
(Baccharis salicifolia) and willow (Salix sp.) sprouts were noted throughout this area. A major reduc8on 
in the amount tocalote (Centaura melitensis) around this par8cular area of the easement was noted in 
2023 as compared to 2021. Immature salt cedar [(Tamarisk ramosissima)/Cal-IPC Ra8ng: High] was s8ll 
observed near this photo point, but does not appear to have reached maturity yet. 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – TEMECULA 
CREEK AD 159 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species (Salix 
spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  

Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in January, May, October, and November. Targeted 
species included primarily salt cedar (tamarisk ssp.). The primary application methods were drill and kill, basal bark, and 
cut-stump application methods with a total of: 3 fl. oz. of Garlon 3A, 1.5 fl. oz. of Competitor, 256 fl. oz. of Rodeo, and 
288 fl. oz. of Roundup Custom were used on this project. 

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout the 
project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a basal 
bark method with 4-gallon backpack sprayers or a cut-stump method. All herbicide applications were conducted by 
SAWA’s ISR crew. Herbicide applications occurred in January, May, and November.

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 135.84 acres with 
approximately 0.25 acres of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred in January, May, October, and 
November 2023.

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated utilizing 
SAWA’s Green Climber equipment.  
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Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. Ideally future 
funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 

 

  Salt cedar prior to 
removal on 1/24/23. 

 

 Salt cedar aner 
removal on 1/24/23. 
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MAPS 

 

TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – PALOMAR/
CORYDON 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by 
staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 
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Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species (Salix 
spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  

Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in April. Targeted species included primarily salt cedar 
(tamarisk ssp.). The application methods were basal bark and the cut-stump application method with a total of: 7 fl. oz. 
of Garlon 3A and 2 fl. oz. of Competitor were used on this project.

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout the 
project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: . All herbicide applications were conducted by SAWA’s ISR crew. Herbicide 
applications occurred on 4/17/23.

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 3.87 acres with 
approximately 10 individuals of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred on 4/17/23.

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated with SAWA’s 
Green Climber equipment and allowed to decompose as soil mulch on-site.

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. Ideally future 
funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 

 

� Salt cedar prior to treatment on 4/17/23. 
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� Salt cedar post 
treatment on 4/17/23. 

MAPS 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – WILDOMAR 
CHANNEL LATERAL E 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species (Salix 
spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  

Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in April and September. Targeted species included 
primarily salt cedar (tamarisk ssp.). Targeted species included primarily salt cedar (tamarisk ssp.). Treatments of non-
native vegetation were conducted using either a basal bark method with 4-gallon backpack sprayers or a cut-stump 
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method with a total of: 3 fl. oz. of Garlon 3A, 2 fl. oz. of Competitor, 20 fl. oz. of Roundup Custom, and 2 fl. oz. of 
Denali-EA were used on this project. 

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout the 
project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a basal 
bark method with 4-gallon backpack sprayers or a cut-stump method. All herbicide applications were conducted by 
SAWA’s ISR crew. Herbicide applications occurred on 4/17/2023 of this reporting period. 

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 3.28 acres with 
approximately 0.04 acres of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred in April and September. 

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated utilizing 
SAWA’s Green Climber equipment.  

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. Ideally future 
funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 

 

� Salt cedar prior to 
treatment on 9/11/23. 
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� Salt cedar aner 
treatment on 9/11/23. 

MAPS 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – WARM SPRINGS/
FRENCH VALLEY 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species (Salix 
spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  

Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in January, February, April, and October. Targeted species 
included primarily salt cedar (tamarisk ssp.). The application methods were foliar,  basal bark, and the cut-stump 
application method with a total of: 18 fl. oz. of Garlon 3A, 9 fl. oz. of Competitor, 5 fl. oz. of Roundup Custom, and 1 fl. 
oz. of Denali-EA were used on this project.
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Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout the 
project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a basal 
bark method with 4-gallon backpack sprayers or a cut-stump method. All herbicide applications were conducted by 
SAWA’s ISR crew. Herbicide applications occurred in January and April of this reporting period.

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 23.71 acres with 
approximately 1.25 acres of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred in January, February, April, and 
October 2023.

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated with SAWA’s 
Green Climber equipment.

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. Ideally future 
funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 

 

 Salt cedar prior to 
removal on 1/23/23. 

 

  Salt cedar aner 
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removal on 1/23/23. 

MAPS 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – SANTA 
GERTRUDIS 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species (Salix 
spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  

Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in February, April, May, September, October, and 
November. Targeted species included primarily salt cedar (tamarisk ssp.). The primary application methods were drill 
and kill, basal bark, and cut-stump application method with a total of: 37  fl. oz. of Garlon 3A, 22 fl. oz. of Competitor, 
and 32 fl. oz. of Roundup Custom were used on this project. 

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout the 
project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a basal 
bark method with 4-gallon backpack sprayers or a cut-stump method. All herbicide applications were conducted by 
SAWA’s ISR crew. Herbicide applications occurred in April, May, September, October, and November of this reporting 
period. 

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 56.33 acres with 
approximately 0.27 acres of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred in February, April, May, 
September, October, and November.  

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated utilizing 
SAWA’s Green Climber equipment.  

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. Ideally future 
funding can be identified and used to treat re-growth. 
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Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 

 

� Salt cedar prior to 
removal on 2/7/23. 

 

� Salt cedar aner 
removal on 2/7/23.  
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� Salt cedar prior to 
removal on 9/21/23. 

 

� Salt cedar aner 
removal on 10/4/23.  
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MAPS 

 

TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – HELASH 
MITIGATION SITE 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by 
staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species (Salix 
spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  
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Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in April and September. Targeted species included 
primarily salt cedar (tamarisk ssp.). The primary application methods were foliar, basal bark, and cut-stump application 
methods with a total of: 6 fl. oz. of Garlon 3A, 4 fl. oz. of Competitor, 30 fl. oz. of Roundup Custom, and 3 fl. oz. of 
Denali-EA were used on this project. 

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout the 
project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a 4-gallon 
backpack sprayers or a small hand sprayer for a basal bark, cut-stump, or foliar method. All herbicide applications were 
conducted by SAWA’s ISR crew. Herbicide applications occurred in April and September of this reporting period. 

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 10.95 acres with 
approximately 0.038 acres of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred in April and September.

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated utilizing 
SAWA’s Green Climber equipment.  

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. Ideally future 
funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 

 

� Salt cedar before 
treatment on 4/17/2023. 
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� Salt cedar aner 
treatment on 4/17/2023. 

MAPS 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – HILDY 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by 
staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species (Salix 
spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  

Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in April. Targeted species included primarily salt cedar 
(tamarisk ssp.). The primary application methods were foliar, basal bark, and cut-stump application methods with a total 
of: 3 fl. oz. of Garlon 3A, 2 fl. oz. of Competitor, 10 fl. oz. of Roundup Custom,  and 1 fl. oz. of Denali-EA were used on 
this project.

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout the 
project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a 4-gallon 
backpack sprayers or a small hand sprayer for a basal bark, cut-stump, or foliar method. All herbicide applications were 
conducted by SAWA’s ISR crew. Herbicide applications occurred on 4/18/23.

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 12.61 acres with 
approximately 0.01 acres of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred in April 2023.

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated utilizing 
SAWA’s Green Climber equipment.  

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. Ideally future 
funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 
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                                                                                        PHOTOS 

 

 Salt cedar during 
treatment on 4/18/23. 

 

 Salt cedar during 
treatment on 4/18/23. 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – TUCALOTA CREEK 
III 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species 
(Salix spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  
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Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in April. Targeted species included primarily salt 
cedar (tamarisk ssp.). The application methods were basal bark and the cut-stump application method. The 
individuals found were removed and masticated at another location. 

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout 
the project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a basal 
bark method with 4-gallon backpack sprayers or a cut-stump method All herbicide applications were conducted 
by SAWA’s ISR crew. 

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 5.78 acres 
with approximately 0.025 acres of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred in April 2023.

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated with 
SAWA’s Green Climber equipment and left to decompose as soil mulch on-site. 

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. 
Ideally future funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 

 

 Photo Taken on 
6/7/23. 
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 Photo Taken on 6/7/23. 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – MORGAN WASH 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species (Salix 
spp.). Understory was composed primarily of mulefat (Baccharis salicifolia) and California Buckwheat (Eriogonum 
fasciculatum).  

Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in October. Targeted species included primarily salt 
cedar (tamarisk ssp.). Targeted species included primarily salt cedar (tamarisk ssp.). Treatments of non-native vegetation 
were conducted using either a basal bark method with 4-gallon backpack sprayers or a cut-stump method with a total 
of: 4 fl. oz. of Garlon 3A and 2 fl. oz. of Competitor were used on this project. 

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout the 
project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a basal 
bark method with 4-gallon backpack sprayers or a cut-stump method. All herbicide applications were conducted by 
SAWA’s ISR crew. Herbicide applications occurred on 10/2/2023 of this reporting period. 

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 3.47 acres with 
approximately 0.06 acres of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred in October. 

Disposal specifics: All biomass was masticated and allowed to decompose as soil mulch on-site.   

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. Ideally future 
funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 
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� Salt cedar prior to 
removal on 10/2/23. 

 

� Salt cedar aner 
removal on 10/2/23. 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – MURRIETA CREEK 
LINE F 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species (Salix 
spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  
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Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in April. Targeted species included primarily salt cedar 
(tamarisk ssp.). The individuals found were removed and masticated at another location. 

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout the 
project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a basal 
bark method with 4-gallon backpack sprayers or a cut-stump method All herbicide applications were conducted by 
SAWA’s ISR crew. Herbicide applications did not occur.

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 1.12 acres with 
approximately 3 individuals of non-native salt cedar treated/removed.

The frequency and timing of removal/treatment: Treatments occurred on: 4/18/23.

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated utilizing 
SAWA’s Green Climber equipment.  

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. Ideally future 
funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 

 

� Salt cedar aner 
treatment on 4/18/23. 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – TUCALOTA CREEK 
I/II 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species 
(Salix spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  

Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in April. Targeted species included primarily salt 
cedar (tamarisk ssp.). The individuals found were removed and masticated at another location. 
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Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species. In addi8on, general photo documenta8on occurred on-site throughout 
the project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments of non-native vegetation were conducted using either a basal 
bark method with 4-gallon backpack sprayers or a cut-stump method. All herbicide applications were conducted 
by SAWA’s ISR crew. 

The amount removed and/or treated: The site was monitored and non-native vegetation cover was 
treated as it was encountered. The non-native cover varied greatly. The project acreage was ~ 6.6 acres with 
little to no non-native salt cedar regrowth treated/removed.

The frequency and timing of removal/treatment: Treatments occurred in April.

Disposal specifics: All biomass was either hauled to an approved green waste facility or masticated with 
SAWA’s Green Climber equipment. 

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. 
Ideally future funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 

                                                                                        PHOTOS 

 

� Photo Taken on 
4/20/2023. 
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� Photo Taken on 
4/20/2023. 

MAPS 
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TEAM RCD – RIVERSIDE FLOOD CONTROL FACILITIES – VV CHANNEL 

REPORT AREA I: LIST OF ALL HABITAT CREATION, RESTORATION, ENHANCEMENT, AND 
CONSERVATION PROJECT AREAS CURRENTLY BEING MANAGED BY PERMITTEE 

SAWA acted as a contractor on this project, and will only report on ac8vi8es and impacts performed by 
staff.  

REPORT AREA II: DESCRIPTION OF THE HABITAT RESTORATION, ENHANCEMENT, AND 
CONSERVATION ACTIVITIES PERFORMED WITHIN EACH PROJECT AREA 

Current site condi-ons: The dominant species were coLonwood (Populus fremon0i) and willow species 
(Salix spp.). Understory was composed primarily of mulefat (Baccharis salicifolia).  

Enhancement Ac-vi-es: Enhancement ac8vi8es occurred in February, April, October, and November. 
Targeted species included non-native species and dead undergrowth. The primary purpose of this project is 
to remove dead vegetation and non-native vegetation to ensure the channel has adequate flow capacity.  

Conserva-on Ac-vi-es: The contract work issued by TEAM RCD to SAWA covered only the removal and 
treatment of non-na8ve species and dead biomass. In addi8on, general photo documenta8on occurred 
on-site throughout the project.  

REPORT AREA III: NON NATIVE PLANT AND ANIMAL SPECIES REMOVAL 

The methods used for removal: Treatments and removal of non-native vegetation and dead 
vegetation occurred in November. All herbicide applications were conducted by SAWA’s ISR crew. 
Herbicide applications occurred in February, April, October, and November.

The amount removed and/or treated: The site was monitored and non-native vegetation and dead 
biomass cover was treated/removed as it was encountered. The project acreage was ~ 1.8 acres. All 
blockages of dead biomass and non-native vegetation were removed as it was encountered. 

The frequency and timing of removal/treatment: Treatments occurred in February, April, 
October, and November.

Disposal specifics: Biomass was masticated and left on-site to decompose into soil mulch. 

Summary of the general successes and failures or overall failure of the nonnative 
removal plan: Treatment methods used to eradicate these target species have been effective thus far. 
Ideally future funding can be identified and used to treat re-growth. 

Wildlife species: No wildlife to report during this repor8ng period. 
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                                                                                        PHOTOS 

 

 Blockage prior to 
removal 11/7/23. 

 

 SAWA’s Green Climber 
LV 600 mas8ca8ng 
blockages in the channel 
11/7/23. 
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