
MEETING MINUTES

Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Regular Board Meeting

Thursday, June 12, 2025 at 4:00 PM

Location: Truax Building, 41923 Second Street, Fourth Floor, Temecula, CA 92590  
Meeting held in-person and via teleconference

I. PRELIMINARY FUNCTIONS

Call to Order & Pledge of Allegiance

The meeting was called to order at 3:59 PM by President Teri Biancardi. The Pledge of 
Allegiance was recited.

Roll Call

Present:

• Director Teri Biancardi (President)

• Director Pablo Bryant

• Director Rose Corona

• Director Newt Parkes

• Director Stuart Kuhn

• Office Manager Rae Shirer

• Conservation Technician Kit Swift

Guest: Jenny Di Stefano, Department of Conservation

Quorum established.

Approval of Agenda

Motion: To approve the agenda as presented. 
Moved by: Director Parkes  
Seconded by: Director Bryant 
Vote: Motion carried unanimously.

Public Comment



No public comment from general public. Peter Van Dyke from Loma Prieta RCD 
participated remotely and provided comments later in meeting.

II. CONSENT CALENDAR

Item 1 - Minutes

Director Biancardi requested to pull the April 10, 2025 minutes from consent calendar 
for separate consideration.

Motion: To approve Items 2 and 3 from the consent calendar (bills/reimbursements and 
monthly financial reports for May 31, 2025). 
Moved by: Director Parkes

Seconded by:[Director Bryant 
Vote: Motion carried unanimously.

Consideration of April 10, 2025 Minutes

Director Corona stated she did not believe the minutes totally reflected what actually 
happened at the meeting, noting there were prepared false comments or missing 
comments that she wanted to go into the record.

Motion: To approve the Minutes of April 10, 2025. 
Moved by: Director Kuhn

Seconded by: Director Bryant 
Vote:

• In favor: Directors Biancardi, Bryant, Parkes, Kuhn

• Opposed: Director Corona Motion carried.

III. ACTION ITEMS

A. Board Training Presentation

Presenter: Jenny Di Stefano, Department of Conservation RCD Assistance Program

Ms. Di Stefano provided comprehensive training on "RCD Essentials: Board 
Responsibilities and Powers." Key topics covered:

RCD Primary Functions:



• Take available technical, financial, and educational resources and focus/
coordinate them to meet needs of local land users

• Conservation of soil, water, and related resources

Roles of RCD Directors:

1. Envision the district program to meet natural resource needs of constituents

2. Hold everyone (partners, agencies, employees) accountable to reach that vision

Director Responsibilities:

• Develop annual and long-range plans (strategic/business plans)

• Provide educational resources and outreach to public and elected officials

• Provide supervision of employees and contractors

• Fulfill administrative responsibilities per state law (Division 9, Public Resources 
Code)

Brown Act Requirements:

• Guarantees public's right to attend meetings and participate in decision-making

• Discussions related to RCD business must take place in public (with limited 
exceptions)

• Agendas must be posted on website

• Board materials must be made available to public

• Remote meeting links must be provided

• Meetings must be held within district boundaries

District Powers Under Division 9:

• Managing district operations

• Cooperating and coordinating with any entity

• Accepting funds from any source

• Charging fees for services (not to exceed reasonable costs)

• Providing educational materials

• Employing staff

• Acquiring lands and property



• Legal powers (can sue and be sued)

• Planning powers

• Only prohibition: Cannot sell water for power

Fee for Service Guidelines:

• May charge fees for services to persons or governmental entities

• Fees should not exceed cost reasonably borne by district

• RCDs are "not-for-profit" - can charge enough to cover costs but not make profit

• Examples: chipping programs, fuels management, soil health services, irrigation 
evaluations

Employee Management:

• Develop written personnel policies based on merit principles

• Perform regular evaluations

• Provide training opportunities

• Establish one point of contact on board for employee management

Land and Property Acquisition:

• Can acquire easements (wildlife conservation, agricultural, etc.)

• Can acquire land for office space, educational centers, storage

• Can rent out property - revenue must be used for district purposes and public 
good

• Must comply with any restrictions in conservation easement language

Board Discussion and Q&A:

• Question on profiting from rented lands: Revenue can be used for district 
operations as long as it serves public purposes

• Question on billing for director volunteer time: Directors cannot be paid for their 
work, but volunteer hours can be used as in-kind match for grants and district 
can benefit from that match

• Question on fee for service rates: Must be approved by board in writing and 
available to anyone who wants to see it



• Discussion on conservation easement management challenges and capacity 
requirements

• Peter Van Dyke (Loma Prieta RCD) commented on intensive requirements of 
managing easements and suggested partnering with land trusts for expertise

Ms. Di Stefano offered to provide additional assistance, training, or connections to 
resources as needed.

B. Election of Officers

President: Motion: To nominate Teri Biancardi for President. 
Moved by: Director Bryant

Seconded by: Director Kuhn

Other nominations: None 
Vote:

• In favor: Directors Bryant, Parkes, Kuhn

• Opposed: Director Corona Motion carried. Teri Biancardi elected President.

Vice President: Motion: To nominate Stuart Kuhn for Vice President. 
Moved by: Director Bryant 
Other nominations: None 
Vote:

• In favor: Directors Biancardi, Bryant, Parkes, Kuhn

• Opposed: Director Corona Motion carried. Stuart Kuhn elected Vice 
President.

Secretary/Treasurer: Motion: To nominate Newt Parkes for Secretary/Treasurer. 
Moved by: Director Corona

Other nominations: None 
Vote: Motion carried unanimously. Newt Parkes elected Secretary/Treasurer.

President's Statement: President Biancardi provided overview of district's current 
position and future direction:

Recent Successes:

• Established stable WETA program

• Secured new year of flood control projects

• Completed cultivating inclusion grant



• Begun community wildfire resilience work

• Secured NRCS funding for full-time position (Kit Swift)

• Significantly expanded capacity for in-house work (easement reporting, homeless 
monitoring, carbon farm planning)

• Established social media presence

• Deepened partnership with NRCS

• Expanded wildfire resilience coalition (Murrieta Fire, Cal Fire, fire safe councils, 
Pechanga, CDFW, fuel abatement contractors)

• Catalyzed formation of Inland Empire Community Foundation Regional Advisory 
Committee

• Completed strategic planning with Chris Gray

Challenges and Opportunities Ahead:

• WETA funding ends March 2026

• Federal funding uncertain

• Flood control work may wind down as tamarisk controlled

• Need new projects to maintain operations

• Opportunities identified: 

o Wildlife Crossing project (will deliver senior level staff if successful)

o Cannabis restoration grant (RCA lands and private cleanups in Anza)

o Fire/home hardening evaluations with IECF funding

o Mitigation projects (huge demand in district)

• Need combination of project management and executive director capacity

• Focus on finding ways to build capacity and expand

C. Partnership Agreement with Southwest Resource Management Association 
(SRMA)

Background: Partnership agreement to assist district with mitigation projects. President 
Biancardi reported meeting with Julie Beeman (consultant for Rancho California Water 
District) and Dan Ruiz (General Manager). Rancho California Water District has Vail 
Lake Dam mitigation work (approximately 4 acres). Long-term vision is to turn 8,000-



acre Vail property into mitigation bank. Water district sees TEAM RCD as one leg of 
three-legged stool: conservation easement, long-term maintenance/management, and 
landowner.

Board Discussion:

• Question on whether other organizations were considered: President noted 
strong trust relationship with Shelly Lamb and SRMA, good reserves, experience, 
and their interest in building TEAM RCD capacity

• Director Kuhn noted this is non-exclusive agreement - district could have multiple 
similar agreements

• Comparison to Rivers and Lands: Noted SAWA would likely handle long-term 
maintenance/management role but lacks SRMA's experience and financial 
reserves

Concerns Raised by Director Parkes:

Section 6B - Hiring/Firing of Shared Staff:

• Concern that SRMA has sole authority to fire shared staff even if working on 
TEAM RCD project

• Suggestion to add language protecting TEAM RCD's ability to retain staff working 
on active projects

• Discussion of protections provided by current language (prevents liability, allows 
quick action)

• Counterpoint that district could hire terminated employee directly if desired

Section 10 - Termination Clause:

• Question about meaning of "any lawful reason" for termination

• Clarification that this excludes discriminatory or unlawful reasons

Typographical Error Identified:

• Title page shows "Temecula" instead of full district name

Resolution: Agreement to move forward with partnership subject to minor language 
modifications addressing Director Parkes' concerns, pending SRMA board approval if 
needed.



Motion: To authorize the President to move forward with negotiation and conclusion of 
this contract, including the concerns expressed regarding paragraph 6B. 
Moved by: Director Kuhn

Seconded by: Director Bryant 
Vote: 

In favor: Biancard, Bryant, Kuhn

Opposed: Corona, Parkes. Motion carried.

D. Document Retention Schedule and Handbook Update

Presenter: Office Manager Rae Shirer

Reorganization of Policy Manual: Ms. Shirer presented reorganization of 2018 policy 
manual into new series groupings with clear headings:

• General policies

• Public interaction policies

• Board responsibilities

• Meeting conduct

• Board committees

• Officers

• Employees (comprehensive employment section pulling together redundant/
scattered policies)

• Fiscal management (banking, budget policies consolidated)

New organization will include conversion chart showing old section numbers and new 
locations. Renumbered policy manual will become Policy Manual of 2025, superseding 
all previous versions.

Appendices will contain frequently updated forms (employee signatures, conflicts of 
interest) to avoid updating entire manual for minor changes.

Motion: To approve the reorganization of the policy manual into new series groupings. 
Moved by: Director Parkes

Seconded by: Director Bryant 
Vote: Motion carried unanimously.

Policy Amendments: Four policies presented for amendment:



• Policy 2050: Board Meetings

• Policy 2100: Minutes

• Policy 2020.2.3: Responsibility for the Minutes

• Policy 3280: District Records Subject to Disclosure

Motion: To adopt all four policy amendments as presented. 
Moved by: Director Parkes

Seconded by: Director Corona  
Vote: Motion carried unanimously.

E. CARCD Election

Background: CARCD legal counsel determined this year's elections for Regional Chair 
and Vice Chair were not conducted appropriately and must be held at in-person meeting 
(date TBD in July, possibly pushed to August). Current delegate (Director Corona) is 
also a candidate, creating potential conflict of interest. CARCD legal counsel indicated 
delegates have no obligation to vote according to district instruction and may need to 
react to circumstances in real time.

Motion: To temporarily remove the current delegate and replace with Director Teri 
Biancardi for the remainder of the term (one year). 
Moved by: Director Kuhn  
Seconded by: Director Kuhn  
Vote:

• In favor: Directors Biancardi, Bryant, Kuhn

• Opposed: Director Parkes and Corona Motion carried.

F. Inland Empire Community Foundation (IECF) Regional Priority Plan (RPP) 
Advisory Committee

Background: IECF invited TEAM RCD to serve on RPP Advisory Committee to identify 
potential wildfire resilience projects. Committee will populate regional priority plan, 
enhancing likelihood of receiving Prop 4 funding. Inland Empire is major focus this year 
as region will host state task force meeting September 3-4.

Advisory Committee participation allows district to:

• Have input on projects included in plan

• Submit TEAM RCD projects (including capacity building)



• President Biancardi proposed home hardening evaluation program as district 
project

State task force visit will include meeting day and field trip day to view wildfire resilience 
projects.

Motion: To approve TEAM RCD's participation in the IECF RPP Advisory Committee 
and appoint Teri Biancardi as representative. 
Moved by: Director] Kuhn

Seconded by:  Director Parkes  
Vote: 

In favor: Biancardi, Parkes, Kuhn, Bryant

Opposed: Director Corona. Motion carried.

G. July Regular Meeting

Discussion of whether to cancel July regular meeting due to multiple directors being out 
of town. President Biancardi and Director Kuhn both expected to be unavailable.

Consideration of Flood Control Timeline: President Biancardi noted urgency of 
approving FY 25/26 flood control projects early to avoid delays experienced this year. 
Last year, approval delays resulted in Notice to Proceed not issued until mid-
September, reducing billing period by three months. Combined with SAWA staff 
shortages, district only received approximately 30% of projected revenue.

Flood control indicated they can expedite approval process this year if district acts 
quickly. President noted ongoing discussions to calendar January meeting for next 
year's planning.

Decision: Meeting remains on calendar for July 10, 2025. Will cancel if flood control 
project approval not required. President to notify board if cancellation appropriate.

IV. DISCUSSION ITEMS

H. Clinton Keith Parcels and Chase Account 9070

Background: President Biancardi reported learning new information indicating Chase 
Account 9070 (containing approximately $98,000) is not directly tied to Clinton Keith 
parcels as previously understood.

Discussion Led by Director Corona:

• Clinton Keith property does not have recorded conservation easement



• Draft easements exist in records

• Four Lake or Streambed Alteration Agreements (LSAs) relate to violations by 
Animal Builders and others

• Violators agreed to enter LSAs and transfer property to TEAM RCD along with 
violation penalty money (original $151,000, now $98,000)

• Approximately $53,000 was spent on items not aligned with LSA requirements

• Money was intended for work specified in LSAs

• TEAM RCD does not have copies of all four LSAs

• No deed restriction was recorded on property as originally planned

Concerns:

• District should not spend $98,000 without knowing exactly what LSAs require

• Need written documentation from CDFW (Jeff Brandt) regarding LSA status

• District has been attempting to obtain LSA copies for years

• Risk of improper expenditure if money used for purposes not specified in LSAs

Resolution: No motion made. Need for written clarification from CDFW regarding LSAs 
and any cancellations or modifications. Directors Corona and Shirer volunteered to 
review archived boxes for LSA documentation.

V. DIRECTORS' REPORTS

Flood Control Project - President Biancardi

Covered under Action Item G and earlier discussion.

I-15 Wildlife Crossing Project - President Biancardi

Pre-application has been submitted. District is awaiting response.

WETA - President Biancardi

Program proceeding fine. No issues reported.

Conservation Technician Update - Kit Swift

Adeline Farms Easement:

• Conducted annual site visit with Kevin Harrington (Inland RCD)



• Receiving training on conservation easement reporting

• Plans one more shadowing visit before taking over reporting independently 
(potentially ending subcontract with Inland RCD)

• Significant violations discovered: 

o Management company (Valley Wide Parks and Recreation District) 
chopped down native species

o Woody debris left on roadside

o Gorgeous blue pines in rocky area had been mowed down

o Cleared areas now have invasive species

o No evidence of required authorization

• CDFW has been notified

• Kit attempting to contact Valley Wide but calls not returned

• Action Required: President to write Valley Wide requesting compensation and 
copy CDFW (Jeff Brandt)

Golden Spotted Oak Borer (GSOB) Event:

• Volunteer event held Saturday to teach identification of GSOB signs

• GSOB is invasive beetle from Arizona that kills California native oak species

• Event successful in advertising TEAM RCD to new audience

• Many attendees interested in conservation, found event independently

• Made valuable connections with potential partners

Cannabis Restoration Grant (CRGP):

• Visited producer in Anza to assess private property impacted by illegal cannabis

• Clear line of work identified

• CDFW strongly supportive of this work

• State appears eager to support district in this effort

• Will visit RCA sites next week

• Can work on both public and private lands



• Producer identified at least 10 additional properties in Anza with illegal cannabis 
impacts where owners cannot afford cleanup

• Clear evidence of pollution to water streams

• CDFW likely to support funding for this work

Carbon Farm Planning:

• Currently completing training related to carbon farm planning

• Working to develop program around this service

Home Hardening Assessments:

• Completed four-hour training on home hardening assessments

• New service district can potentially offer

• Will complete certification within next week

Homeless Report - Director Newt Parkes

No reports received from SAWA since last meeting.

Lake Elsinore Homeless Task Force:

• Has not met for couple of months

• Suspected reason: departure of woman who ran task force operations

• Interest level appears lower without her leadership

• Next meeting tentatively scheduled for October

Watershed Clean-up - Director Pablo Bryant

No report provided.

CARCD Policy Committee Updates - Director Rose Corona

Recent meeting focused on whether committee makes recommendations or sets policy. 
Bylaws committee meeting held today made limited progress. Director Corona indicated 
she would make additional comment during public comment period.

Mitigation Committee - Director Stuart Kuhn

Vail Lake Project: Exciting opportunity with Rancho California Water District (covered 
under Item C discussion).



San Margherita River Copermittees: Cities administering MS-4 permit have extensive 
annual water quality inspection requirements. Significant opportunity for TEAM RCD to 
partner on conducting inspections - many may fall within district's conservation 
easements. This represents:

• Tremendous burden to cities that district could help alleviate

• Lower cost inspection services for cities

• Capacity building for district

• Compliance assistance (cities currently out of compliance with permit)

Request: Add as future agenda item to discuss negotiating service agreements with 
copermittees.

Technical Committee Participation: Director Kuhn attended TEC Committee public 
session today (not representing RCD). Requested board consideration for him to attend 
private sessions as RCD stakeholder representative for Water Quality Improvement 
Plan and MS-4 permit implementation. Would represent district interests in regulatory 
compliance work.

VI. MANAGEMENT REPORT - Office Manager Rae Shirer

• Ongoing document retention work

• Policy handbook updates (covered under Action Item D)

• Working to contact Gmail archiving service

• Will complete final steps on email archive system

VII. PUBLIC COMMENT

Peter Van Dyke, Loma Prieta RCD:

Provided two comments:

1. Delegate Voting and Conflicts:

o On his board, delegate's responsibility is to vote according to board 
instructions

o Questioned whether removal of Director Corona as delegate was 
necessary



o Noted this is how his board handles delegate responsibilities

2. Brown Act Compliance:

o Attends many RCD board meetings statewide

o Has never experienced being ignored when hand is raised

o Emphasized importance of allowing public to speak on agenda items per 
Brown Act requirements

o Noted he and his executive director are "sticklers" for Brown Act 
compliance

VIII. FUTURE AGENDA ITEMS

• MS-4 Copermittee inspection services (requested by Director Kuhn)

• TEC Committee stakeholder representation (requested by Director Kuhn)

IX. ADJOURNMENT

Motion: To adjourn the meeting. 
Moved by: Director Parkes

Seconded by: Director Kuhn  
Vote: Motion carried unanimously.

Meeting adjourned.

Next Regular Meeting: July 10, 2025 (subject to cancellation)

Minutes prepared from transcript 
To be approved at the next regular board meeting



MEETING MINUTES

Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Regular Board Meeting

Thursday, August 14, 2025 at 4:00 PM

Location: Truax Building, 41923 Second Street, Fourth Floor, Temecula, CA 92590  
Meeting held in-person and via teleconference

I. PRELIMINARY FUNCTIONS

Call to Order & Roll Call

The meeting was called to order at 4:00 PM. Roll call was conducted.

Present:

• Director Teri Biancardi (President)

• Director Stuart Kuhn

• Director Rose Corona

• Director Newt Parkes

• Director Pablo Bryant

• Conservation Technician Kit Swift

Quorum established.

Approval of Agenda

Motion: To approve the agenda as presented. 
Vote: Motion carried unanimously.

Public Comment

No public comments were made.

II. CLOSED SESSION matter conducted in Open session at request of Office 
Manager



• Personnel matter: public employee discipline/dismissal/release of Office 
Manager, Government Code Section 54957(b)(1)

President Teri Biancardi presented to the Board multiple instances of breach of 
contract to do with failure to perform contracted duties. Office Manager Rae 
Shirer disputed characterizations of frequent absences, lack of communication 
and delays in payments. Ms Shirer submitted her 30-day resignation effective 
immediately, stating she would complete all documents through June 30th and 
provide all keys, passwords, and necessary materials for transition.

Board Action: No vote required on resignation submission.

Closed Session Report

• Public Employment Title: “Bookkeeper”

• Ms Biancardi was authorized to contract with Grace Dougan Consulting to 
perform bookkeeping duties provided the termination clause could be 
amended from a 30 day notice to 7 days. 

III. CONSENT CALENDAR

1. Approval of Minutes

Minutes from the June 12, 2025 meeting were not approved and remain pending.

2. Bills and Reimbursements

Discussion deferred pending bookkeeper transition.

3. Monthly Financial Reports

Financial reports for periods ending June 30, 2025 and July 31, 2025 were 
presented.

Grace Dougan, Bookkeeper (via teleconference) provided overview of 
bookkeeping transition and processes:

• QuickBooks Online implementation with bank feed integration, transaction 
categorization, and monthly reconciliation

• Dedicated bookkeeper assigned to the account with regular 
communication channels to staff



• Ability to customize financial reports including P&L by grant and detailed 
expense tracking

• Discussion of accrual versus cash accounting methods for reporting

• Introduction of Ramp platform for bill pay and credit card management with 
approval workflows and QuickBooks integration

Budget Adjustments Discussed:

• Riverside County Flood Control required a $65,000 reduction in project size

• Updated reports reflecting this adjustment were sent via email and posted 
online

• $390 fee for homeless monitoring under CDFW jurisdiction was identified 
for removal as it does not fall under LSA requirements

Board Discussion:

• Request for more granular financial reporting by grant

• Need for cash flow modeling given grant reimbursement lags of up to 45 
days

• Grace offered to provide cash flow spreadsheet tool to help anticipate 
funding needs

IV. ACTION ITEMS

A. Flood Control Project

Presenter: James Law (SAWA) via teleconference

James Law presented the FY 25/26 Flood Control project list and budget. The 
project scope includes continuation of previous year's projects with one 
treatment per year for tamarisk removal and control due to successful prior work.

New Project Components:

• Lake Elsinore projects transferred to TEAM RCD budget (previously under 
separate agreement)

• Access Road and Outfall Maintenance category (on-call pre-approved 
services)

• Lake Elsinore Repair category



Budget Details:

• Total not-to-exceed budget: $303,568.13

• Estimated actual spending: approximately $250,000

• Projects organized by category rather than individual project billing for 
increased flexibility

• Requires Facility ID numbers for billing to specific facilities

Additional Revenue Opportunities:

• Transition of homeless monitoring to Kit Swift for direct billing

• Potential to increase revenue beyond current 20% subcontractor rate 
through direct service provision

Motion: To approve the proposed Flood Control project list and budget for FY 
25/26.  
Moved by: Newt Parkes  
Seconded by: Pablo Bryant  
Vote: Motion carried unanimously.

B. TEAM RCD FY25/26 Budget

Presenter: Director Newt Parkes

Director Parkes presented the FY 25/26 budget in the format used for county 
reporting in recent years. The summary includes:

Revenue Sources:

• Interest income: $13,600 (from CDs with Chase Bank)

• Grant income (WETA, NRCS, Flood Control)

• Total income calculated as gross revenues minus direct grant expenses

Expense Categories:

• Direct grant expenses (itemized in supporting spreadsheet)

• General administrative expenses

Net Income: Reported as $49,111 (discrepancy with detailed spreadsheet noted at 
$47,911)

Board Discussion: President Biancardi raised concerns about:



• Difficulty following the format across multiple spreadsheet pages

• Lack of clear itemization for grant expenses on summary page

• Need for clearer documentation of restricted versus unrestricted funds

• Challenges with column labeling and tracking specific line items

Director Parkes noted the format matches prior year submissions to the county 
and offered to work with President Biancardi offline on improved readability for 
future budgets.

Motion: To accept the budget documents for submission to the county for FY 
25/26.  
Moved by: Director Parkes  
Seconded by: Pablo Bryant  
Vote:

• In favor: Directors Kuhn, Parkes, Corona, Bryant

• Opposed: Director Corona Motion carried.

C. I-15 Rainbow Canyon Wildlife Crossing Project

Presenters: Angus McLean (Wildlife Corridors and Crossings Project Manager, 
The Nature Conservancy), Cara Lacey (The Nature Conservancy) via 
teleconference

Angus McLean provided update on the I-15 Rainbow Canyon Wildlife Crossing 
project and request for authorization to proceed with Wildlife Conservation Board 
(WCB) grant application.

Project Structure:

• TEAM RCD to serve as grantee and project proponent receiving funds from 
WCB

• RCD would lead project through next two phases of Caltrans project 
development process: 

o Environmental review and permitting

o 65% engineering design toward shovel-ready status

• RCD would contract with engineering consulting firm for main project 
deliverables



• RCD would hire District Manager as employee to oversee grant 
management, administration, and RFP process

• Caltrans provides quality oversight of contractor deliverables at no cost via 
cooperative agreement

Major Development: Caltrans confirmed (approximately 30 minutes before 
meeting) that TEAM RCD qualifies as a local public agency and will enter into a 
cooperative agreement providing free oversight. This reverses prior 
determination that RCDs are state agencies, which would have required paid 
oversight and doubled project costs from $5 million to $7-9 million.

President Biancardi led effort with legal counsel, LAFCO, and other partners to 
successfully challenge Caltrans' initial determination. This resolution benefits 
RCDs statewide pursuing similar projects.

Budget Overview:

• Total allocation: $831,000 over 3.5 years

• RCD operating expenses for general project management, administration 
and outreach: approximately $831,000

• Covers District Manager compensation, attorney fees, supplies, and 
overhead

• Budget divided between direct and indirect costs

TNC Role:

• Continue as close partner throughout project

• Provide support for grant administration and RFP development

• Coordinate between contractors, stakeholders, and partners

• Manage working group reporting

• Support media, public facing strategy, fundraising

• Create monitoring and management plan

Timeline:

• Application submission target: mid-September

• WCB Board consideration: November 2025 or February 2026



• Preparatory actions underway: drafting cooperative agreement with 
Caltrans, preparing RFP for consultants, planning job opening

Board Discussion:

• Clarification on roles and responsibilities: Caltrans serves as lead agency 
for environmental/CEQA purposes; TEAM RCD serves as project proponent 
and grantee managing consultant contracts

• Confirmation that funding is for planning phase only, not construction 
implementation

• TNC will raise funds for actual construction through public-private 
partnerships

Motion: To authorize the President to sign the Authorizing Resolution and to 
serve as the representative of TEAM RCD for this project. 
Moved by: Pablo Bryant 
Seconded by: Newt Parkes  
Vote:

• In favor: Directors Biancardi, Kuhn, Parkes, Bryant

• Opposed: Director Corona Motion carried.

D. CARCD Annual Conference

President Biancardi requested approval to send Conservation Technician Kit 
Swift to the California Association of Resource Conservation Districts (CARCD) 
annual conference near Sacramento in November 2025.

Background:

• CARCD is 501c3 nonprofit serving as advocate and technical resource for 
state's 96 RCDs

• Annual conferences provide opportunities for staff and directors to share 
resources and build collaborations

• CARCD will provide three complimentary flights to TEAM RCD due to 
district's size/budget constraints

• Previous attendees: Director Kuhn (prior year), President Biancardi (two 
years)

Motion: To send Conservation Technician Kit Swift to the CARCD conference and 
cover related costs. 



Moved by: Director Bryant 
Seconded by: Director Parkes  
Vote: Motion carried unanimously.

V. DISCUSSION ITEMS

E. Municipal Service Review (MSR)

President Biancardi provided update on Local Area Formation Commission 
(LAFCO) Municipal Service Review process.

• Extension granted to end of August for completion

• Extensive documentation and detailed questionnaire responses required

• Director Parkes has completed assigned sections

• Other directors were assigned specific questions to respond to via shared 
document

• President Biancardi will assemble supporting documents from Dropbox as 
needed

Board Action: Information only; no motion required. Directors reminded to 
complete assigned sections.

F. Strategic Planning

President Biancardi reported that consultant Chris Gray has completed strategic 
planning documents and the plan appears finalized.

Motion: To approve the strategic plan as presented. 
Moved by: Director Parkes  
Seconded by: Director Bryant

Vote: 

• In favor: Directors Biancardi, Kuhn, Parkes, Bryant

• Opposed: Director Corona Motion carried.

VI. DIRECTORS' REPORTS

Potential Projects Overview - President Biancardi



President Biancardi presented overview of potential revenue sources and 
projects for the coming year given uncertainty around existing funding sources.

Projects Under Development:

1. CRGP Cannabis Restoration Grant - $570,000 estimated (see Conservation 
Technician report below)

2. Murrieta Fire Department Fuel Modification Project 

o Fire Department received grant for fuel modification projects

o Site visit conducted at Warm Springs Parks and Preserve

o Large area with invasives, dead/dying vegetation, high-value oak 
grove habitat

o James Law (SAWA) provided plan acceptable to CDFW for conserved 
lands

o Potential six-month full-time project utilizing full grant amount

o Advantage: TEAM RCD already has permits for this work

o Would operate similar to flood control project with SAWA 
subcontracting

3. Home Hardening Program - $130,000 requested (see Conservation 
Technician report below)

4. CalRecycle Partnership - private component of cannabis restoration work 
(amount TBD)

5. Homeless Monitoring Direct Billing - transition from SAWA subcontract to 
direct service provision

Conservation Technician Report - Kit Swift

CRGP Cannabis Restoration Grant:

• California Department of Fish and Wildlife grant for clearing and restoring 
lands impacted by illegal cannabis

• Working with Riverside Conservation Authority (RCA)

• Seven sites identified within district impacting three endangered species

• Scope includes: trash removal, invasive species control, natural state 
restoration, long-term monitoring



• Funding would support: district vehicle, drone equipment, monitoring 
standardization, district signage

• Currently in pre-application development phase (not yet formal application)

• Originally planned to include private landowners but CDFW requirements 
proved prohibitive (easement requirements, land use restrictions)

• Now focused solely on RCA and public lands

• Estimated project value: $570,000

• Competitive but favorable positioning: Southern California location, 
endangered species impacts, pre-developed budget

• Preliminary CDFW meeting was very positive and supportive

Home Hardening Program:

• Program modeled after Greater San Diego RCD's assessment program

• Addresses gap left by departure of Riverside Firewise personnel

• Completed two field days with Greater San Diego RCD

• Completed four-hour training

• Developed program outline

• Partnership established with Susan Hurst, Southwest Riverside Fire Safe 
Council

• Pilot program planned in La Cresta with identified homeowners

• Work can be conducted under current NRCS grant to build capacity and 
gather data

• Funding sought from Inland Empire Community Foundation RFSC program

• Request amount: $130,000

• Additional funding sources being explored: Cal Fire, California Fire 
Foundation

• Anticipate RFP from Inland Empire Community Foundation next month

NRCS Grant:

• All activities completed

• Comprehensive report submitted demonstrating value added to NRCS



• Outcome pending

Website and Outreach:

• Website updated with new resources on conservation, farming, home 
hardening, water management

• Working to facilitate connections between landowners and tenant farmers

Adeline Farms Easement:

• Attempting to contact farm management and Valley Wide Recreation 
District

• Multiple attempts: in-person visits, emails, waiting at reception

• No response received

• Appears management may be unaware easement exists or unwilling to 
engage

• Annual meeting required per easement agreement but unable to schedule

Upcoming Events:

• Event scheduled with Rancho Water Board on September 30th

Homeless Report - Director Newt Parkes

• No recent monthly reports received

• Next Lake Elsinore Homeless Task Force meeting in two weeks

• Will conduct site visits and meet with Josh Jaso from Abbott and city 
representatives

CARCD Policy Committee - Director Rose Corona

• CARCD meeting was cancelled

• Within one hour before originally scheduled meeting, decided to proceed 
without notice

• No quorum present

• No business conducted

Mitigation Committee - Director Stuart Kuhn

• New request received but not yet reviewed



• Meeting to be scheduled soon

• Potential to request deposit agreement

VII. MANAGEMENT REPORT

No formal management report presented.

Administrative Matters Discussed:

• Need to recover district property from former office manager: 

o Dropbox passwords

o Check card stock

o PO Box keys

VIII. FUTURE AGENDA ITEMS

No new items proposed.

IX. ADJOURNMENT

Motion: To adjourn the meeting. 
Moved by: Director Corona  
Seconded by: Director Bryant  
Vote: Motion carried unanimously.

Meeting adjourned.

Next Regular Meeting: September 11, 2025

Minutes prepared from transcript 
To be approved at the next regular board meeting



MEETING MINUTES

Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Regular Board Meeting

Thursday, September 11, 2025 at 4:00 PM

Location: Truax Building, 41923 Second Street, Fourth Floor, Temecula, CA 92590  
Meeting held in-person and via teleconference

I. PRELIMINARY FUNCTIONS

Call to Order & Roll Call

The meeting was called to order at 4:00 PM. 

Present:

• Director Teri Biancardi 

• Director Stuart Kuhn

• Director Rose Corona

• Director Newt Parkes

• Conservation Technician Kit Swift

Quorum established.

Approval of Agenda

Motion: To approve the agenda as presented. 
Moved by: Director Parkes  
Seconded by: Director Kuhn  
Vote: Motion carried unanimously

Public Comment

No public comments were made.

II. CLOSED SESSION REPORT

Item: Personnel matter: public employee discipline/dismissal/release, of Officer

Manager, Government Code Section 54957(b)(1).

The Board voted 4-1 to terminate the Office Manager’s contract. 






III. CONSENT CALENDAR

1. Approval of Minutes

Discussion regarding the minutes from the June 12, 2025 and August 14, 2025 
meetings. Director Corona raised concerns about missing information in the minutes, 
specifically the requirement to log dissenting votes. The District Manager acknowledged 
difficulties in accessing accurate records due to the former office manager's departure 
and limitations of AI-generated transcripts.

Motion: To table approval of the June 12, 2025 and August 14, 2025 minutes until a 
more accurate transcript can be provided. 
Moved by: Director Corona  
Seconded by: Director Parkes  
Vote: Motion carried unanimously 

Action Item: Provide detailed transcript or record of dissenting votes for the June 12th 
and August 14th meetings to ensure compliance before minutes approval.

2. Bills and Reimbursements

Consent calendar items for bills paid, bills to be paid, and accounts receivable were 
reviewed.

IV. ACTION ITEMS:

A. Subject: Financial reports ending June 30, July 31, and August 31. Presentation by

Grace Dougan/Holly Mader.


Financial reports for periods ending June 30, 2025 and July 31, 2025 were presented. 
Teri Biancardi explained that Flood Control required a $65,000 reduction in project size, 
which was not reflected in initial financial reports but was included in updated versions 
sent via email and posted online.

Grace Dugan, the new bookkeeper, provided an overview of the bookkeeping process 
using QuickBooks Online, including bank feed integration, transaction categorization, 
and reconciliation. She described the assigned bookkeeper's role and regular 
communication with staff for clarifications.

Board members requested more granular financial reports, including profit and loss by 
grant and detailed expense tracking. Grace confirmed the ability to customize reports 
and discussed accrual versus cash accounting options.



Grace and the District Manager discussed cash flow management, particularly given 
reimbursement lags of up to 45 days for grants. Grace offered to provide a cash flow 
spreadsheet tool to help anticipate funding needs.

Grace introduced Ramp as a bill pay and credit card platform, explaining its approval 
workflows, integration with QuickBooks, and customizable policies for internal controls 
and efficiency.

Action Items:

• Coordinate with Grace to determine whether monthly or quarterly financial 
reports should include accrual accounting and detailed breakdowns by grant, 
including actual bills and vendor details.

• Grace to provide cash flow modeling tool to track grant reimbursements.

Motion: To approve the June, July and August financials.

Moved by: Director Kuhn  
Seconded by: Director Parkes  
Vote: 

In favor: Directors Kuhn, Parkes, Biancardi

Opposed: Director Corona Motion passes

B. I-15 Rainbow Canyon Wildlife Crossing Project

Presenters: Angus McLean (The Nature Conservancy), Cara Lacey

Angus McLean reported that the Wildlife Conservation Board (WCB) application was 
submitted on September 3rd, with a decision expected in early October. Cara Lacey 
provided updates on the likelihood of funding and possible board review dates due to 
Prop 4 funding timelines.

Budget Overview:

• Total allocation: $831,000 over 3.5 years

• Primary costs: Project manager compensation, attorney fees, and supplies

• Budget divided between direct and indirect costs to ensure full coverage for RCD 
staff



Discussion included justification and documentation required for indirect costs and 
benefit rates. WCB may request details during the application process, and records 
must be maintained for audit purposes.

Director Biancardi outlined ongoing preparations, including:

• Drafting cooperative agreement with Caltrans

• Preparing RFP for consultants

• Planning for job opening

These preparatory actions will allow the project to proceed quickly once funding is 
secured.

No Motion made: [Implied approval to proceed with application and preparations]

VI. DIRECTORS' REPORTS

Conservation Technician Update - Kit Swift

CRGP Cannabis Grant:

• Pre-application has been completed

• Updated pre-application includes new images and feedback

• Will send to RCA for final approval to begin pre-application process

Home Hardening Program:

• Kit will complete certification training course for home hardening assessments

• Comprehensive proposal for home hardening program will be submitted to board 
after certification

• Potential funding sources identified

• Program addresses clear need in the area as other wildfire programs have 
dropped off

CalRecycle Partnership:

• Ongoing efforts to partner with CalRecycle for local cleanup programs

Website and Resources:

• Enhancements made to district website



• Added resources on conservation, farming, home hardening, and water 
management

• Plans to facilitate connections between landowners and tenant farmers

NRCS Grant:

• All grant activities completed

• Required reports submitted

• Ongoing efforts to support producers and extend grant for continued employment 
and funding

Upcoming Events:

• Event scheduled with Rancho Water Board on September 30th

• Ongoing collaborations with local agencies and consultants for mitigation site 
management and other conservation projects

Action Items:

• Send updated CRGP Cannabis pre-application to RCA for final approval

• Submit home hardening program proposal to board after certification

Management Report

Administrative Matters: The board discussed the need to recover district property from 
the former office manager, including:

• Dropbox passwords

• Check card stock

• PO Box keys

The District Manager emphasized the importance of resolving these issues without legal 
action if possible.

Action Item: Obtain and return Dropbox password, check card stock, and PO Box key 
from former office manager.

VIII. ADJOURNMENT

Motion: To adjourn the meeting. 
Moved by: Director Corona  



Seconded by: Director Parkes  
Vote: Motion carried unanimously.

Meeting adjourned at approximately 5:05 PM.

Next Regular Meeting: October 9, 2025



From: Grace Dougan AccountManager@teamrcd.org
Subject: AP completed

Date: September 30, 2025 at 9:42 AM
To: Teri Biancardi teri.biancardi@teamrcd.org, Newt Parkes newt.parkes@teamrcd.org
Cc: notes@gracedouganconsulting.com

Good morning,

Thank you for approving the bills in Ramp. We paid $13,175.50 this week. (That
includes the bills in Ramp and the credit card)

Please find the bank balances below. The 0592 account is the available balance
(this represents what it will be once all outstanding items have cleared).

Chase 9070: $98,244.87
Chase CD 0618 : $64,094.49
Chase 0600: $256,867.57
Chase 0592: $167,757.25
Total: $488,719.31

Thank you,
Grace Dougan/Holly Mader
Team RCD

https://www.teamrcd.org/


 
In Reply Refer To:  
6220 (CA660) P  
 
 
Mr. Don Crocker  
State of California 
Wildlife Conservation Board   
PO Box 944209   
Sacramento, CA 94244-2090   
   
Proposed grant funded project entitled, "Interstate 15 Rainbow Canyon Wildlife Crossing” being considered 
by the State of California Wildlife Conservation Board. 
 
Dear Mr. Crocker:   

This letter acknowledges the Bureau of Land Management’s (BLM) support as a collaborating federal land 
management agency to the proposed project entitled, “Interstate 15 Rainbow Canyon Wildlife Crossing,” 
being submitted for grant funding to the State of California Wildlife Conservation Board.     

One of seven parcels under BLM land status within the Santa Margarita Ecological Reserve (Reserve) lies 
directly adjacent to Interstate 15 at the proposed wildlife crossing location being evaluated for this project. 
The Reserve encompasses approximately 5,549 acres, of which, 940 acres are BLM public land parcels 
managed cooperatively through Memorandum of Understanding by San Diego State University to promote 
natural resource education and facilitate scientific research.  

Following appropriate environmental analysis, stakeholder participation and lands and realty permitting, if 
awarded, a new wildlife crossing should positively sustain imperiled populations of isolated wildlife 
allowing for historic wildlife movement by providing unencumbered access to natural habitats between the 
Santa Ana and Palomar Mountains, and beyond.  The BLM supports this proposal of restoring a wildlife 
connectivity linkage (crossing) between the Santa Ana and Palomar Mountains, bisected by Interstate 15. 
 

Sincerely,  
  

 

Daniel R. Kasang 

Deputy Field Manager  

United States Department of the Interior 
  

BUREAU   OF   LAND   MANAGEMENT   
Palm Springs South Coast   Field Office   

1201  Bird Center Drive   
Palm Springs, CA 92262   

www.blm.gov/office/palm - springs - south - coast - field - office   
  

    



 

 

2025 Regional Fire and Forestry 
Capacity (RFFC) Building Grant 

Opportunity  
Grant Guidelines & Instructions 

Deadline:  October 20, 2025 
 

 
Mission of Inland Empire Community Foundation   
The Inland Empire Community Foundation’s mission is “Strengthening Inland Southern 
California through Philanthropy.” The Foundation does this by raising, stewarding and 
distributing community assets by providing grants to nonprofit organizations, and working 
toward a shared vision of a vibrant, generous and just region — with unlimited opportunities.  
 
Regional Fire and Forestry Capacity (RFFC) Building Initiative 
IECF was awarded a two-year block grant of $1.6 million to help Riverside and parts of San 
Bernardino increase forest and fire resilience in the face of a changing climate. The RFFC 
Program provides support for coordinating, project planning, outreach and education, 
permitting, and implementing projects that increase regional capacity for improving forest 
health and fire resiliency in Riverside and San Bernardino Counties. 
 
Definition of Capacity Building 
Capacity building support is intended to enable an organization to carry out its mission by 
strengthening organizational infrastructure, effectiveness, and sustainability.  Capacity building 
funds provide an opportunity for nonprofits to reflect, learn, and take action in developing 
short and/or long-term, sustainable solutions to challenges they face in addressing critical 
community needs.     
 
Capacity Building Activities 
A. Capacity support and development for organizational growth.  Examples include:  
Training/Professional Development/Workshops on Board Governance, Leadership, Fund 
Development, Advocacy, Finance/Budgets, Evaluation, Marketing, Technology, Social Media, 
Branding, HR, AI.  
 
B.  Support for creating strategic partnerships, developing formal agreements or MOUs 
between collaborative members. 
 
C. Project pipeline development support to move projects to their next stage.  Examples include 
funding for project concept development and design, permitting, creating funding strategies 
and grant writing. 
 

http://iegives.org/


 

D. Tribal capacity building in the form of a pilot program which will dedicate funding, technical 
assistance, and one-on-one support designed to help lower capacity tribal partners compete for 
grants on a level playing field. 
 
Eligibility 
• Nonprofit, public benefit organizations with evidence of tax-exempt status under Section 

501(c) (3) of the Internal Revenue Code and not classified as a private foundation.   
• Nonprofit organizations that can document on-going operations in Riverside and/or San 

Bernardino Counties and have nonprofit status per above for at least three years. 
 
Grant Award 
The maximum request is $100,000.  The maximum grant award is $100,000.   
 
Grant Period   
The grant period is for one year, beginning October 25, 2025 and ending October 25, 2026.  
Funds need to be expended before the end of the grant period. 
 
Limitations 
These types of expenses are not allowable:  
• retroactive funding for costs already 

incurred 
• endowment, capital or annual fund 

appeals 
• capital projects (construction of  buildings) • paying off deficits or existing obligations 
• re-granting purposes • partisan activities 
 
Review of Applications and Notification of Results 
IECF Program staff will conduct due diligence and review applications accordingly.  Results 
will be released by October 27, 2025.    
 
How to Apply 
1) Please complete the Application Form (cover sheet, narrative questions, and budget). 
2)    Be prepared to submit the following REQUIRED documents in PDF format:  

• Your current 501(c) (3) final determination letter from the IRS  
• Board member listing and their affiliations  
• Your current operating budget (Current calendar or fiscal year) 

3) Email the completed application form and supplementary documents in One File by 
October 20, 2025 to Celia Cudiamat, ccudiamat@iegives.org 
  

 
 
  

mailto:ccudiamat@iegives.org


Home Hardness Assessment Program 

Program Overview 
The	Home	Hardening	Assessment	Program,	through	TEAMRCD,	is	intended	to	9ill	the	gap	in	our	
region	for	landowners	desiring	local	guidance	in	protecting	their	homes	and	communities	from	the	
threat	of	wild9ires.	Home	hardness	assessments	are	evaluations	done	at	the	landowner	level,	with	
individual	assessments	taking	less	than	an	hour	and	will	produce	an	in-depth	report	highlighting	
the	changes	each	landowner	can	make	to	their	property	to	better	prepare	for	wild9ire.	The	program	
will	follow	a	three-step	cycle:	Advertising,	Assessments,	and	Reporting.		

Adver/sing  
Target	Audience:	We	will	be	targeting	landowners	in	communities	most	at	risk	for	wild9ire	9irst,	
then	expanding	to	offering	the	services	to	the	district	as	a	whole.		

Methods:	The	9irst	and	primary	way	we	intend	to	advertise	is	mailers	sent	out	to	the	community,	
these	mailers	will	include	options	to	sign	up,	including:	using	an	online	form,	making	a	call,	sending	
an	email,	or	sending	the	mailer	back.	We	will	utilize	USPS’s	Every	Door	Direct	Mail,	a	program	that	
allows	us	to	send	a	generic	advertising	postcard	to	every	household	within	a	certain	zip	code;	this	
will	allow	us	to	focus	our	efforts	and	make	sure	all	the	assessments	performed	close	together	are	in	
a	similar	area.	Secondly,	lawn	signs	and	9liers	posted	in	central	locations	within	the	communities	we	
are	targeting.	Many	rural	areas	have	mailbox	hubs	or	central	business	centers	that	we	can	leverage	
and	post	our	services	on.	These	methods	have	been	used	to	this	point	to	advertise	the	WETA	
program.		

Partnerships:	A	key	goal	with	this	program	is	to	partner	with	local	businesses,	local	nonpro9its,	
and	Cal	Fire	to	help	spread	the	message	of	our	program.	We	will	not	only	be	advertising	home	
hardness,	but	creating	materials	that	explain	what	home	hardness	is,	and	how	landowners	can	
protect	their	property	and	putting	those	materials	wherever	residents	can	reach	it.	We	hope	to	
partner	with	HOA’s	and	local	landowner	councils	to	do	large	scale	assessments	in	their	
communities.		

Timeline:	We	will	begin	advertising	two	weeks	before	assessments	will	begin,	to	assemble	a	large	
number	of	landowners	in	a	region	to	perform	assessments	on.	The	advertising	will	continue	during	
the	assessment	period	and	will	cease	when	we	begin	working	on	another	community.	Signs,	9liers,	
and	posters	will	remain	up	in	key	locations	as	the	services	will	still	continue	to	be	offered.	

Assessments 
Scheduling:	Assessments	will	be	scheduled	in	close	proximity	to	each	other,	to	maximize	traveling	
ef9iciency	and	centralize	efforts.	7-10	assessments	could	be	performed	in	a	regular	workday	when	
they	are	within	15-minute	commutes	from	each	other;	different	home	may	take	different	times	to	
complete	an	assessment,	but	they	will	average	at	20-40	minutes	per	home.	Assessments	will	be	



scheduled	from	Monday-Wednesday,	with	Thursday	and	Friday	remaining	open	to	complete	reports	
and	other	work	for	the	district.	Landowners	will	be	given	a	time	range	that	the	assessments	will	be	
performed,	and	each	will	be	reminded	the	day	before	their	assessment.		

Process:	When	we	arrive	to	the	site,	the	landowner	will	be	informed	that	the	assessment	process	is	
beginning	and	will	be	invited	to	join.	Then	we	will	walk	around	the	home,	asking	the	homeowner	
questions	if	they	are	present,	and	noting	anything	that	requires	change.	A	focus	on	these	
assessments	will	also	be	put	on	highlighting	some	of	the	good	work	that	the	landowner	already	has	
done	on	their	property.		

Tools:	On-site,	the	only	tools	required	are	a	vehicle,	likely	one	that	can	handle	off	road	
environments,	and	a	clipboard	to	take	notes.	We	will	be	asking	each	resident	to	sign	a	liability	form	
that	assures	they	know	we	are	only	offering	advice	and	not	guaranteeing	their	home	will	be	safe	
during	a	9ire,	as	well	as	assuring	they	don’t	hold	liability	if	we	get	injured	on	their	property.	Notes	
will	be	taken	physically,	and	pictures	will	be	taken	using	a	phone	or	tablet.		

Repor/ng 
Survey:	To	simplify	the	process,	a	Survery123	survey	will	be	created	for	TEAMRCD,	which	will	
streamline	the	data	input	from	the	site	notes.	The	survey	will	be	modeled	after	surveys	from	
GSDRCD	and	the	___	Firesafe	Council	in	the	San	Bernardino	Mountains,	and	will	touch	on	every	
category	of	home	hardness.	The	survey,	when	complete,	will	output	a	standardized	report	that	can	
be	edited	to	add	individual	details	from	the	assessment.	

Report	Contents:	The	reports	themselves	will	include	everything	that	needs	to	be	worked	on	to	get	
the	home	at	the	highest	level	of	home	hardness;	moreover,	it	will	highlight	all	the	work	already	done	
towards	that	goal.	Guides	on	how	to	do	retro9itting	at	a	low	cost,	or	to	speci9ic	products	on	where	
they	can	9ind	affordable	options	to	retro9it	their	homes.	It	will	connect	them	to	online	and	physical	
resources	that	explain	home	hardening	and	highlight	why	they	need	to	do	the	work.		

Data	Privacy:	These	reports	will	be	kept	internally	and	shared	only	with	the	landowners.	We	are	
not	an	enforcement	agency,	and	we	will	make	sure	the	landowners	know	these	are	advice	only.		

Program Access for Rural Residents 
Cost:	Free;	we	sill	leverage	funds	from	IECF	and	other	grants	to	pay	for	the	assessments	

Potential	future	programs:	We	will	be	applying	for	other	grants	that	may	allow	us	to	do	the	home	
hardening	work	(tree	trimming	and	retro	9itting)	for	free	for	residents	under	a	certain	income	level.	
This	service	will	be	offered	retroactively	to	residents	who	have	had	an	assessment	before	we	got	the	
funds,	and	will	only	be	offered	if	we	are	able	to	secure	the	funds.		

Program Access for HOAs 
Cost:		

Number	of	Homes	 Cost	per	home



Process	for	signing	up:	We	will	reach	out	to	individual	HOA’s	and	offer	them	these	services	at	this	
cost	structure.	We	will	also	target	individuals	within	the	communities	and	aim	to	present	at	HOA	
meetings	on	our	services.		

<5	 $65
5-15 $60
15-30 $50
30+ $40



Table 1

Cannabis grant Pre-app submitted

Wildlife crossing Full application submitted, 
with November or February 
board review

Home hardening and 
defensible space program

Grant app due October 20

Warm Springs Discussions underway

NRCS Technical Assistance 
grant

Due 11/6/2025 https://
www.nacdnet.org/
technical-
assistance-
grants-2/ 

1

https://www.nacdnet.org/technical-assistance-grants-2/


JUSTIN MERINO

CERTIFICATE
OF COMPLETION

THIS CERTIFICATE IS PRESENTED TO

from Inland Empire Fire Safe Alliance

This certifies that he has successfully completed all required training and has
demonstrated the skills and knowledge necessary to serve as a 

Defensible Space Assessor

September 12, 2025

Kit Swift

Instructor, Firefighter & EMTF



EQIP (Environmental Quality Incentives Program)
CSP (Conservation Stewardship Program)
ACEP  ( Agricultural Conservation Easement Program )

Apply Now 
Conservation Programs 

Program Application Cut-off: November 21, 2025

Why Apply?
Support your
conservation goals 
Access financial and
technical assistance 
Strengthen your land for
future generations

Application Cut-off: 
November 21, 2025

USDA is an equal opportunity provider, employer and lender.

Contact your local field office now to apply for the following
USDA NRCS programs:



EQIP (Environmental Quality Incentives Program)
CSP (Conservation Stewardship Program)
ACEP  ( Agricultural Conservation Easement Program )

Apply Now 
Program Application Cut-Off: November 21, 2025

Contact your local field office now to apply for the following
USDA NRCS programs:

USDA is an equal opportunity provider, employer and lender.

Find a Field Office Near You
https://www.nrcs.usda.gov/contact/find-a-service-center



From: Patterson, Arionne - FPAC-NRCS, CA arionne.patterson@usda.gov
Subject: RE: [External Email]TEAM RCD report on Cooperative Agreement NR249104XXXXC034

Date: September 18, 2025 at 8:41 AM
To: Teri Biancardi teri.biancardi@teamrcd.org
Cc: Waller, Diana - FPAC-NRCS, CA diana.waller@usda.gov, Thomas, Keir - FPAC-NRCS, CA keir.thomas@usda.gov

Good morning Teri,
 
I hope you’re doing well. Good news! The time extension has been approved for the TEAM
RCD agreement NR249104XXXXC034. New expiration for the agreement is now
12/31/2026
 
Thank you and please let us know if you have any questions.

Arionne
Arionne Patterson
Grants and Agreement Lead
Davis State Office | Management & Strategy Division

Natural Resources Conservation Service
430 G St, Davis, CA 95616
p: (530) 792- 5619 | c: (530) 723-3837

From: Teri Biancardi <teri.biancardi@teamrcd.org>
Sent: Monday, September 8, 2025 4:38 PM
To: Patterson, Arionne - FPAC-NRCS, CA <arionne.patterson@usda.gov>
Cc: Waller, Diana - FPAC-NRCS, CA <diana.waller@usda.gov>; Thomas, Keir - FPAC-
NRCS, CA <keir.thomas@usda.gov>
Subject: Re: [External Email]TEAM RCD report on Cooperative Agreement
NR249104XXXXC034
 
Thank you so much! And you too!

On Sep 8, 2025, at 12:55 PM, Patterson, Arionne - FPAC-NRCS, CA
<arionne.patterson@usda.gov> wrote:
 
Thank you, Teri! I will ensure this get processed by our business center and
keep you informed once the extension becomes active.
 
Have a great week!

Arionne
Arionne Patterson
Grants and Agreement Lead
Davis State Office | Management & Strategy Division
<image001.png>
Natural Resources Conservation Service
430 G St, Davis, CA 95616
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430 G St, Davis, CA 95616
p: (530) 792- 5619 | c: (530) 723-3837

From: Teri Biancardi <teri.biancardi@teamrcd.org>
Sent: Monday, September 8, 2025 12:04 PM
To: Patterson, Arionne - FPAC-NRCS, CA <arionne.patterson@usda.gov>;
Waller, Diana - FPAC-NRCS, CA <diana.waller@usda.gov>
Cc: Thomas, Keir - FPAC-NRCS, CA <keir.thomas@usda.gov>
Subject: Re: [External Email]TEAM RCD report on Cooperative Agreement
NR249104XXXXC034
 
Dear Arionne,
 
Please find attached our letter requesting an extension to Cooperative
Agreement NR249104XXXXC034.
 
Best,
 
Teri 
 
 
 

On Sep 3, 2025, at 10:00 AM, Patterson, Arionne - FPAC-
NRCS, CA <arionne.patterson@usda.gov> wrote:
 
Good morning Teri & Team RCD Colleagues,
 
Congrats on hitting the one-year mark for TEAM RCD Cooperative
Agreement – and thanks for sharing Kit’s eight-month report! I’ll
make sure Keir Thomas, program manager gets a copy of the
report. 
 
Regarding your requests:

1. Extension through March 2026

·         We would simply need a brief letter addressed to
Carlos Suarez, State Conservationist covering:

·         Why the agreement needs a no-cost extension
(focus on extra time for deliverables; avoid
mentioning anything related to money in the
agreement)

·         The progress made so far on the agreement.

You can email the letter directly to Diana or me

mailto:teri.biancardi@teamrcd.org
mailto:arionne.patterson@usda.gov
mailto:diana.waller@usda.gov
mailto:keir.thomas@usda.gov
mailto:arionne.patterson@usda.gov


·         You can email the letter directly to Diana or me
(Arionne) and we’ll route it to our business center
for processing.

2. FY26 renewal of TEAM RCD agreement – I have added
your funding request to our wish list for consideration. At this
time, we can’t promise any new agreements for funding next
year but will ensure it gets to our leadership for their
consideration. I’ll keep you posted on updates.

Any other questions please don’t hesitate to reach out.

Thank you and I hope you have a wonderful week,

Arionne
Arionne Patterson
Grants and Agreement Lead
Davis State Office | Management & Strategy Division
<image001.png>
Natural Resources Conservation Service
430 G St, Davis, CA 95616
p: (530) 792- 5619 | c: (530) 723-3837

From: Teri Biancardi <teri.biancardi@teamrcd.org>
Sent: Tuesday, September 2, 2025 6:15 PM
To: Suarez, Carlos - FPAC-NRCS, CA
<carlos.suarez2@usda.gov>; Tarver, Curtis (CTR) - FPAC-NRCS,
CA <curtis.tarver@usda.gov>; Waller, Diana - FPAC-NRCS, CA
<diana.waller@usda.gov>; Thomas, Keir - FPAC-NRCS, CA
<keir.thomas@usda.gov>; Martinez, Yissel - FPAC-NRCS, CA
<Yissel.Martinez@usda.gov>; Diana.Rueda@usda.gov; Patterson,
Arionne - FPAC-NRCS, CA <arionne.patterson@usda.gov>
Cc: Kit Swift <kit.swift@teamrcd.org>
Subject: [External Email]TEAM RCD report on Cooperative
Agreement NR249104XXXXC034
 
[External Email]
If this message comes from an unexpected sender or references
a vague/unexpected topic;
Use caution before clicking links or opening attachments.
Please send any concerns or suspicious messages
to: Spam.Abuse@usda.gov

Dear NRCS colleagues,
 
This month represents the one-year anniversary of the signing of the
one-year Cooperative Agreement NR249104XXXXC034 between
NRCS and the Temecula Elsinore Anza Murrieta Resource
Conservation District (TEAM RCD). This agreement allowed TEAM
RCD to take the monumental step of hiring our first full-time employee

mailto:teri.biancardi@teamrcd.org
mailto:carlos.suarez2@usda.gov
mailto:curtis.tarver@usda.gov
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This past month has felt very successful in developing programs and moving the District 

forward on several fronts. One of the major accomplishments was completing and 

submitting the RFQ for Riverside County Flood. Having that submitted opens the door 

for us to take on work with RivCo Flood, including education and public outreach 

projects. 

We also submitted the CDFW Cannabis Restoration Grant pre-application this month, 

which has been a major focus for quite some time. I’m hopeful that the pre-application 

process will go smoothly so we can move on to the full application. This grant has 

strong potential to support producers in Anza who have been impacted by illegal grows, 

and it connects directly to the restoration work TEAM RCD should be leading.  

I also completed the proposal for the home hardening program I’ve been developing 

over the past few months, and we’ve identified a grant that can fund it. This is especially 

exciting since I became certified in-home hardening assessments this month. There’s 

currently a gap in these kinds of services within our region, especially as other wildfire-

related programs have been lost in the region, and I believe this can become a practical 

way for us to help residents prepare and protect their properties. It’s also a meaningful 

step toward increasing the District’s sustainability. I want TEAM RCD to be recognized 

as the organization that steps in where there are gaps, and this program feels like a 

strong example of that mission in action.  

On the monitoring side, I’ve been shadowing the homeless encampment monitoring 

work that the Santa Ana Watershed Association (SAWA) has contracted us to assist 

with. I’ll be shadowing again the Wednesday before the next board meeting, and after 



that, I’ll be ready to take on that portion of the work independently. While not the most 

glamorous project, it provides steady contract work and helps strengthen our 

partnership with SAWA. It’s also been a valuable learning experience in terms of 

documentation, reporting, and meeting partner expectations.  

This month we also hosted a WETA workshop, which gave producers the chance to 

speak directly with water districts including Rancho Water District and Eastern 

Municipal. It was a productive session, allowing producers to get answers to key 

questions while also helping me better understand their on-the-ground concerns. 

Listening to those discussions offered great insight into how water districts are thinking 

about conservation and supply issues. These kinds of direct conversations are 

invaluable for building trust and ensuring that our outreach remains responsive to 

community needs.  

I’ve also been updating the TEAM RCD website with new resources and working to 

expand it further. Part of our mission statement is to educate producers and residents 

on conservation activities, and the website is a central place that we can do that. I have 

added pages for home hardening, water efficiency, and backyard conservation. 

Finally, we’ve continued identifying and pursuing new grants and funding opportunities 

as we plan for next year. It’s a constant process, but one that’s becoming more strategic 

as we better understand our capacity and long-term goals. I’m optimistic that these 

efforts will help TEAM RCD continue to grow and strengthen our programs across the 

region.   



Mia Lorence WETA Invoice Tracking- September 2025
Time Start Time End Hours Jobcode Notes
9/2/2025 15:15 9/2/2025 15:45 0.5 TEAM WETA invoicing for august.
9/3/2025 11:15 9/3/2025 11:45 0.5 TEAM WETA Worked on weta video script.
9/3/2025 15:45 9/3/2025 17:45 2 TEAM WETA Completed voiceovers for WETA video. Working on video revisions.
9/3/2025 17:45 9/3/2025 18:00 0.25 TEAM WETA Continued video revisions.
9/4/2025 7:15 9/4/2025 9:30 2.25 TEAM WETA WETA walkthrough video revisions.

9/4/2025 10:45 9/4/2025 12:15 1.5 TEAM WETA Final revisions for WETA video and uploaded to shared drive to share with staff
9/5/2025 8:00 9/5/2025 9:30 1.5 TEAM WETA revisions with manager for WETA video, youtube upload of video, added to newsletter, website, and sent to TEAM.

9/8/2025 14:30 9/8/2025 15:30 1 TEAM WETA Scheduled WETA evaluation, updated tracking sheet, and went through callback contacts.
9/10/2025 11:00 9/10/2025 12:15 1.25 TEAM WETA Phone calls for WETA applicants, looked over needed workshops with supervisor and made plan for future WETA items.
9/11/2025 9:30 9/11/2025 11:00 1.5 TEAM WETA Contacted and scheduled 2 WETA appointments. Sent over resources to interested farmers. Went over SOW to make sure goals are being met.
9/17/2025 7:45 9/17/2025 9:30 1.75 TEAM WETA Updated tracking sheet and revisions to WETA Irrigation Evaluation Video: changed all formatting to landscape view for better look on youtube.

9/17/2025 14:00 9/17/2025 14:45 0.75 TEAM WETA Continued edits on WETA walkthrough video, uploaded video.
9/18/2025 8:15 9/18/2025 9:30 1.25 TEAM WETA checked WETA sign up form, emails for WETA appointments, and email outreach to local farms.

9/23/2025 11:00 9/23/2025 12:15 1.25 TEAM WETA Collect De Luz contacts for outreach.
9/23/2025 14:30 9/23/2025 15:00 0.5 TEAM WETA Worked on newsletter article: Managing Water Risks in North County for WETA educational material.
9/23/2025 16:15 9/23/2025 17:15 1 TEAM WETA continued working on draft for newsletter educational material.
9/24/2025 8:45 9/24/2025 10:15 1.5 TEAM WETA Completed learning center article for WETA educational material.

9/24/2025 13:00 9/24/2025 13:45 0.75 TEAM WETA Worked on De Luz contact list for ag coordinator.
9/24/2025 15:00 9/24/2025 16:00 1 TEAM WETA Outreach to growers, emailed interested grower for scheduling, completed De Luz contact information.
9/25/2025 10:00 9/25/2025 10:30 0.5 TEAM WETA Updated tracking sheet.
9/29/2025 16:00 9/29/2025 17:30 1.5 TEAMWETA WKSHPPrepped for workshop tomorrow.
9/30/2025 7:45 9/30/2025 12:45 5 TEAMWETA WKSHPGet to know your water direct workshop Temecula.

Total: 29



Water Efficiency Technical Assistance (WETA) Program  
Grant Narrative Report: Irrigation and Nutrient Management Training 
Work Period: 9/01/25 – 9/30/25 
Completed by: Mary L Rodriguez 
Date Submitted: 10/06/25 
 

 
 

Work Summary WETA Program- September  
2025 

 
 

Date Hours Program Rate Total Details 

9/2/2025 3.75 TEAM WETA 45 168.75 
Made final change on the flyer, start sending copy of 
the flyer for promotion, follow up with Rancho Water. 

9/3/2025 1 TEAM WETA 45 45 
Sent report August and send follow up emails to the 
districts. 

9/5/2025 1.75 TEAM WETA 45 78.75 Follow-up with Water Districts about speakers. 
9/8/2025 4.5 TEAM WETA 45 202.5 Temecula Wine Growers Association  
9/9/2025 1.5 TEAM WETA 45 67.5 Follow up on emails regarding the districts 

9/10/2025 0.75 TEAM WETA 45 33.75 

Communication with Farm Bureau Riverside- Board 
meeting: Regarding the event with the Water 
Districts. 

9/12/2025 4 TEAM WETA 45 180 Temecula - Chamber of Commerce. 

9/15/2025 3.5 TEAM WETA 45 157.5 

Follow-up on emails from the weekend, 
Shared flyer with growers in Temecula, 
Request communication with East Municipal Water 
District, 
After sent request for a meeting with the other 
speaker and get the draft of the Agenda for 
Thursday's meeting. 

9/16/2025 1.5 TEAM WETA 45 67.5 

Sent request to Eastern Municipal water again,  
after reply and set up an appointment to meet before 
the Workshop, separated the topics for the meetings 
with the Water Districts, and prepared some flyers 
for tomorrow. 
Worked until 4:30 pm 

9/17/2025 4.5 TEAM WETA 45 202.5 Meeting at Perris with the Eastern water District. 
9/18/2025 3.75 TEAM WETA 45 168.75 Temecula- Meeting at Rancho Water D.  

9/18/2025 1.75 TEAM WETA 45 78.75 
Writing emails for both Districts to connect and send 
contacts after today's meeting. 

9/22/2025 4 TEAM WETA 45 180 

Communication with Rancho W, waiting to hear 
about their reply. 
Connected with Eastern M water District, 
Verifying RSVP for the event, sent reminder to WSGA, 
connected to Avocado Grower Association to ask 
permission to promote WETA event in the next Pala 
Meeting. 



Water Efficiency Technical Assistance (WETA) Program  
Grant Narrative Report: Irrigation and Nutrient Management Training 
Work Period: 9/01/25 – 9/30/25 
Completed by: Mary L Rodriguez 
Date Submitted: 10/06/25 
 

9/23/2025 6 TEAM WETA 45 270 

Temecula- chamber of commerce delivery of flyers 
and exchanged contact info. 
After- delivery at suppliers for agriculture and wine, 
Stop at irrigation suppliers stores 

9/24/2025 4.5 TEAM WETA 45 202.5 

Reach out to Rancho Water -  
Answer questions from Grower in Deluz- phone call,  
Conversation with Kit for additional outreach- 
Sent follow up with Giovanni - again 
Print flyers for the event  
Sent email to Lance & Jameson. 

9/25/2025 3 TEAM WETA 45 135 Pala meeting - AGC  
9/25/2025 4.25 TEAM WETA 45 191.25 Perris Delivery of flyers - Landscaping companies. 
9/29/2025 3 TEAM WETA 45 135 Temecula - Wilson's  

SUBTOTAL= 57   SUBTOTAL= 2565 USD 

9/30/2025 6 
TEAMWETA 

WKSHP 45 270 Temecula - Workshop 
SUBTOTAL= 6   SUBTOTAL= 270 USD  

TOTAL= 63 H TOTAL= 2835  USD 
 
 
 
 

Project Progress for Objectives: 
  

• Promoted the WETA program in local meetings – Temecula & Mission District. 
• Elaboration of the flyer for the event. 
• Worked in the agenda with the presenters in both Water Districts in Temecula, prepared 

slides for the introduction for the presentation “Get to know your Water District – 
Temecula” 

• Promoted the event in Riverside & San Diego 
• The workshop with the Water Districts was successfully executed, with positive feedback 

from attendees. A total of 25 people participated, including 11 growers from De Luz, and 
south Riverside. 
 

Project Goals for Next Period: 
 

• Meeting with Water Districts in Fallbrook–Rainbow area to verify viability for next 
Workshop. 

• Attend Ag. Events to promote WETA (Temecula & Fallbrook area). 
• Outreach with local growers to verify interest in topics for the next Workshop. 
 



Mission Resource Conserva/on District
TEAM - WETA Program

NRCS Tech Asst Support
Period Covered Invoice # Hours Program Mgmt Hours Climate Corp Fellow Hours Educa/on/workshops # of Eval Irriga/on Evalua/on # Performed Pump Efficiency Mileage Travel (gas) Hours Training Con/ngency Hours

 $ 22,390.00  $ 145,800.00  $ 24,000.00  $ 60,000.00  $ 7,500.00  $ 9,380.00  $ 4,000.00  $ 10,000.00 

1/1/2024 - 1/31/2024 3407 8 (360.00) 0.00 0.00 5.00 (225.00) 7.00 (3,625.00) 0.00 0.00 276.00 (184.92) 0.00 0.00 3.00 

2/1/2024 - 2/29/2024 3410 4 (180.00) 0.00 0.00 15.75 (708.75) 3.00 (1,875.00) 0.00 0.00 0.00 0.00 15.00 

03/01/2024 - 3/31/2024 3416 16.25 (731.25) 0.00 0.00 17.00 (765.00) 0.00 0.00 2.00 (1,000.00) 90.00 (60.30) 12.00 (660.00)

4/1/2024-4/30/2024 3424 5.5 (247.50) 0.00 0.00 35.50 (1,855.00) 2.00 (1,050.00) 1.00 (500.00) 468.20 (313.69) 0.00 0.00 

5/1/2024 - 5/31/2024 3428 2.5 (112.50) 0.00 0.00 0.00 0.00 2.00 (450.00) 1.00 (500.00) 218.00 (146.06) 0.00 0.00 

6/1/24 - 6/30/24 3436 8 (360.00) 0.00 0.00 4.75 (213.75) 4.00 (2,075.00) 4.00 (2,000.00) 265.60 (177.95) 0.00 0.00 

7/1/24 - 7/31/24 3443 5 (225.00) 0.00 0.00 13.25 (596.25) 3.00 (1,650.00) 0.00 285.00 (190.95) 2.50 (137.50) 2.00 

8/1/24 - 8/31/24 3449 0 0.00 0.00 0.00 8.50 (382.50) 4.00 (2,400.00) 1.00 (500.00) 373.00 (249.91) 0.00 5.00 

9/1/24 - 9/30/24 3454 3 (135.00) 0.00 0.00 28.75 (1,293.75) 4.00 (2,000.00) 4.00 (2,000.00) 532.00 (356.44) 0.00 15.00 

10/1/24 - 10/31/24 3459 2 (90.00) 0.00 0.00 24.00 (1,092.50) 4.00 (2,225.00) 0.00 0.00 167.60 (112.29) 0.00 4.50 

11/1/24 - 11/30/24 3467 5 (225.00) 0.00 0.00 25.00 (1,182.50) 4.00 (1,800.00) 0.00 0.00 186.00 (124.62) 0.00 6.00 

12/1/24 - 12/31/24 3471 4 (180.00) 0.00 0.00 23.75 (1,068.75) 1.00 (425.00) 4.00 (2,000.00) 135.00 (90.45) 3.00 

1/1/25 - 1/31/25 3480 13.5 (607.50) 0.00 83.50 (3,827.50) 4.00 (2,025.00) 0.00 0.00 0.00 4.00 

2/1/25 - 2/28/25 3486 2 (90.00) 0.00 47.50 (2,137.50) 6.00 (2,850.00) 0.00 0.00 0.00 6.00 

3/1/25 - 3/31/25 3491 6.5 (292.50) 0.00 0.00 43.75 (1,968.75) 5.00 (2,200.00) 0.00 0.00 0.00 5.00 

4/1/25 - 4/30/25 3497 8.5 (382.50) 0.00 37.75 (1,698.75) 0.00 14.00 (7,000.00) 0.00 0.00 0.00 

Open Balance 93.75 18,171.25 0.00 145,800.00 413.75 4,983.75 53.00 33,350.00 31.00 (8,000.00) 7,372.42 14.50 3,202.50 10,000.00 

1



NRCS Tech Asst Support Soil Health Test Water Quality Equipment & Supplies
Support Hours Soil Test Hours Water Test Descrip/on S Sub Total Hours TEAM Grant Admin Program Total

$9,200.00 $5,625.00 $3,375.00  $ 1,600.00  $ 302,870.00  $ 53,100.00  $ 355,970.00 

(135.00) (4,394.92) (4,529.92)

(825.00) (2,763.75) (3,588.75)

(3,216.55) (3,216.55)

(3,966.19) (3,966.19)

(2,109.38) 2.00 (85.91) Lenovo Thinkpad (854.15) (4,258.00) (4,258.00)

(4,826.70) (4,826.70)

(400.00) 0.00 0.00 (3,199.70) (3,199.70)

(275.00) 0.00 0.00 Workshop Supplies (23.86) (3,831.27) (3,831.27)

(825.00) 0.00 0.00 (6,610.19) (6,610.19)

(247.50) 2.00 (117.99) 0.00 Shipping/soil water (160.90) (4,046.18) (4,046.18)

(330.00) 2.00 (137.66) 2.00 (130.41) (3,930.19) (3,930.19)

(165.00) (3,929.20) (3,929.20)

(220.00) 0.00 0.00 Workshop Supplies (80.75) (6,760.75) (6,760.75)

(330.00) 0.00 0.00 (5,407.50) (5,407.50)

(275.00) 0.00 0.00 (4,736.25) (4,736.25)

0.00 0.00 Workshop Supplies (46.59) (9,127.84) (8,992.84)

3,063.12 5,283.44 3,244.59 433.75 227,864.82 0.00 53,100.00 280,139.82 
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