


MINUTES 
 

Temecula-Elsinore-Anza-Murrieta Resource Conservation District 
Regular Board Meeting 

Thursday, January 11, 2024, 4:00 PM 
Truax Building 
41923 Second Street, Fourth Floor 
Temecula, CA 92590  
 
 
I. Preliminary Functions 
 
Call to Order, 4:00 p.m., meeting recorded via Zoom. 
Flag Salute 
 
Roll Call/Establish a Quorum 
Directors Present: Teri Biancardi (President); Pablo Bryant (Vice President); Newt 
Parkes (Secretary/Treasurer); Rose Corona (Director); Jeff McClenahan (Director) 
Directors Absent: None 
Office Manager: Rae Shirer 
County Counsel: None 
Public Guests:  Sebastian Valente 
 
Approval of Agenda 
Director Parkes moved to approve the Agenda as presented. Director Bryant seconded.  
 
Motion approved: 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  No 
McClenahan:  Yes 
Parkes:  Yes 
 
Public Comments: None. 
 
II. Consent calendar:  

 
Director McClenahan moved to approve the Consent Calendar as presented. Director 
Parkes seconded. Motion approved: 
 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  No 
McClenahan:  Yes 
Parkes:  Yes 
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III. Action Items 
 
A. Subject: Form an Ad Hoc committee to interview and make recommendations to the 
Board for the selection of a Climate Corps Fellow.  
 
Director McClenahan moved, and Director Parkes seconded, that TEAM RCD select 
Directors Bryan and Biancardi to serve on an Ad Hoc committee, which will be formed 
to interview Climate Corps candidates and make recommendations to the Board for final 
selection. The Ad Hoc committee will be less than a quorum of the TEAM RCD and will 
be created for the limited purpose and duration of interviewing candidates.  
 
Motion approved: 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  No 
McClenahan:  Yes 
Parkes:  Yes 
 
B. Subject:  Acquiring umbrella coverage for TEAMRCD in the amount of $1,000,000. 
 
Background: The Climate Corps Fellow program requires that TEAMRCD possess an 
umbrella insurance policy in the amount of $1,000,000. 
 
No action taken. Climate Corp agreed to waive the requirement for TEAM RCD to hold  
umbrella insurance. 
  
C. Subject: TEAM  RCD representation at the California Association of Resource 
Conservation Districts (CARCD).  
 
Director Biancardi moved and Director McClenahan seconded that Teri Biancardi be 
appointed as the TEAM RCD delegate for the Special Meeting of the CARCD general 
membership has been scheduled for March 7, 2024, at 4pm.  
 
Motion approved: 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  No 
McClenahan:  Yes 
Parkes:  Yes 
 
D. Subject: The 2024 Menifee Wildlife Appreciate Event. 
 
Director Corona moved and Director Bryant seconded that TEAM RCD will create and 
man a table at the Menifee Wildlife Appreciation Event on March 2nd, for an amount not 
to exceed $500.  
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Motion approved: 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  Yes 
McClenahan:  Yes 
Parkes:  Yes 
 
E. Subject: TEAMRCD’s participation at the National Association of Conservation 
Districts’ (NACD) annual conference.  
 
Director Bryant moved and Director McClenahan second that President Biancardi 
attend the NACD annual conference in San Diego from February 12-February 15 
at a cost to the District of no more than $650. 
 
Motion approved: 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  Yes 
McClenahan:  Yes 
Parkes:  Yes 
 
IV. Directors ’Reports: 
 
• WETA: President Biancardi reported regarding the “shift” in budget/scope and 

approval by CDFA to submit adjustments. Mission work is underway, as is the 
search for a Climate Corp fellow. 

• Lake and Streambed Agreement/Clinton Keith – Director Bryant reported that the 
continues to educate himself on the historical background of the Clinton Keith project 
and is working to amend/finalize the LSA.  He requested Manager Shirer to provide 
him with any documents regarding Clinton Keith to assist him. 

• Cultivating Inclusion – President Biancardi noted the successful outreach that has 
been conducted and the positive feedback received from the community, partners 
and stakeholders 

• Healthy Soils – President Biancardi reported that, due to funding issues, the 
submission period has been delayed and will be open January 22, 2024 to February 
9, 2024. 

• SAWA – no report. SAWA did not meet. 
 
VI. Management report: Rae Shirer 
 
Manager Shirer reported that the email archive process is continuing, slowly, to 
avoid any loss of data. Microsoft accounts will be established prior the next 
meeting. 
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Manager Shirer reported that some updates were made to the website, 
eliminating old program information and updating the Director’s page. She 
requested that directors Bryant and McClenahan provide a photo and brief bio 
fort he website. 
 
The records inventory continues, with further training completed by President 
Biancardi and Manager Shirer regarding the correct procedure for destruction of 
data and physical records. 
 
Manager Shirer concluded by noting that only two Form 700 reports had been 
received and reminded the Directors to submit the original reports to the TEAM 
RCD post office box. 
 
VII. Future Agenda Items: 
None noted. 
 
VIII: Adjournment 
There being no further business to come before the board, Director Corona moved and 
Director Bryant seconded to adjourn the meeting at 4:41 p.m. Motion approved: 
 
Biancardi:  Yes 
Bryant:  Yes 
Corona:  Yes 
McClenahan:  Yes 
Parkes:  Yes 
 
Next Regular Meeting: February 8, 2023, at 4:00 PM 
 
 
 
Dated:______________________  ________________________________ 
       Newt Parkes, Secretary/Treasurer 



TEAM-RCD Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Bills Paid

January 2024

  Monday, February 5, 2024 10:44 AM GMT-08:00   1/1

DATE TRANSACTION TYPE MEMO/DESCRIPTION NUM AMOUNT 

Mission Resource Conservation District

01/11/2024 Bill Payment (Check) 1204 -1,438.50

01/02/2024 Bill 3402 1,438.50

Riverside Office of County Counsel

01/11/2024 Bill Payment (Check) 1202 -1,290.76

12/15/2023 Bill 94372 1,290.76

Streamline

01/11/2024 Bill Payment (Check) 1203 -42.00

01/01/2024 Bill D79E45E5-0020 42.00



TEAM-RCD Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Bills Or Reimbursements To Be Paid

As of January 31, 2024

  Monday, February 5, 2024 10:44 AM GMT-08:00   1/1

DATE TRANSACTION TYPE NUM DUE DATE AMOUNT OPEN BALANCE MEMO/DESCRIPTION



TEAM-RCD Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Accounts Receivable
As of January 31, 2024

  Monday, February 5, 2024 10:45 AM GMT-08:00   1/1

DATE TRANSACTION TYPE NUM DUE DATE AMOUNT MEMO/DESCRIPTION

















































































MISSION RESOURCE CONSERVATION DIST
130 E. Alvarado Street
FALLBROOK, CA  92028 US
760-728-1332
bookkeeper@MissionRCD.org
MissionRCD.org

Invoice

BILL TO

Teri Biancardi
TEAM RCD
Temecula/Elsinore/Anza/Murrieta
Resource Conservation District
P.O. Box 2078
Ca
Temecula, CA  92593-2078

SHIP TO

Teri Biancardi
TEAM RCD
Temecula/Elsinore/Anza/Murrieta
Resource Conservation District
P.O. Box 2078
Ca
Temecula, CA  92593-2078

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

3407 02/01/2024 $4,529.92 03/02/2024 Net 30

P.O. NUMBER
WETA Program Grant # 23-0663-00

DATE SERVICE DESCRIPTION QTY RATE AMOUNT

WETA Program Program Management 8 45.00 360.00

WETA Program Education/Workshops 5 45.00 225.00

WETA Program Travel 276 0.67 184.92

WETA Program Training 3 45.00 135.00

WETA Program Evaluations - 1 to 5 acres 3 425.00 1,275.00

WETA Program Evaluations - 5.1 to 10 acres 2 450.00 900.00

WETA Program Evaluations - 20.1 to 25 acres 1 725.00 725.00

WETA Program Evaluations - Above 25 acres 1 725.00 725.00

Billing Period:  January 1 - January 31, 2024 BALANCE DUE $4,529.92
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Board of Directors 
Temecula-Elsinore-Anza-Murrieta Resource Conservation District 
Temecula, California 
 
 
We are pleased to present this report related to our audit of the financial statements of the Temecula-Elsinore-
Anza-Murrieta Resource Conservation District (District) as of and for the year ended June 30, 2023. This report 
summarizes certain matters required by professional standards to be communicated to you in your oversight 
responsibility for the District’s financial reporting process. 
 
This report is intended solely for the information and use of the Board of Directors and management and is not 
intended to be, and should not be, used by anyone other than these specified parties. It will be our pleasure to 
respond to any questions you have about this report. We appreciate the opportunity to continue to be of service 
to the District. 
 
Very truly yours, 
 

 
 
Murrieta, California 
January 31, 2024 
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TEMECULA‐ELSINORE‐ANZA‐MURRIETA		
RESOURCE	CONSERVATION	DISTRICT	
Required	Communications	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
Generally accepted auditing standards (AU-C 260, The	Auditor’s	 Communication	With	 Those	 Charged	With	
Governance) require the auditor to promote effective two-way communication between the auditor and those 
charged with governance. Consistent with this requirement, the following summarizes our responsibilities 
regarding the financial statement audit as well as observations arising from our audit that are significant and 
relevant to your responsibility to oversee the financial reporting process. 
 

Area	 	 Comments	
Our	Responsibilities	with	Regard	
to	the	Financial	Statement	Audit	

	 Our responsibilities under auditing standards generally accepted 
in the United States of America have been described to you in our 
arrangement letter dated June 1, 2023. Our audit of the financial 
statements does not relieve management or those charged with 
governance of their responsibilities, which are also described in 
that letter.	

Overview	of	the	Planned	Scope	
and	Timing	of	the	Financial	
Statement	Audit	

	 An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements; 
therefore, our audit involved judgment about the number of 
transactions and the account-type of areas tested. There were no 
changes to the planned scope and timing of our audit testwork.	

Accounting	Policies	and	Practices	 	 Accounting	Policies	and	Practices	
Under generally accepted accounting principles, in certain 
circumstances, management may select among alternative 
accounting practices. During our audit, no such circumstances 
were noted. 

Adoption	of,	or	Change	 in,	Significant	Accounting	Polies	or	
Their	Application	
Management has the ultimate responsibility for the 
appropriateness of the accounting policies used by the District. 
The District did not adopt any significant new accounting policies, 
nor have there been any changes in existing significant accounting 
policies during the current period. 

Significant	or	Unusual	Transactions	
We did not identify any significant or unusual transactions or 
significant accounting policies in controversial or emerging areas 
for which there is a lack of authoritative guidance or consensus. 

Management’s	Judgments	and	Accounting	Estimates	
Accounting estimates are an integral part of the preparation of 
financial statements and are based upon management’s current 
judgement. No such significant accounting estimates were noted 
or estimate applications were changed from the previous year.	

Audit	Adjustments	 	 Audit adjustments are summarized in the attached Summary	of	
Adjusting	Journal	Entries.	

Uncorrected	Misstatements	 	 We are not aware of any uncorrected misstatements other than 
misstatements that are clearly trivial.	
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RESOURCE	CONSERVATION	DISTRICT	
Required	Communications	
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Area  Comments 

Discussions	With	Management	  We generally discuss a variety of matters, including the 
application of accounting principles and auditing standards, 
with management each year prior to retention as the District’s 
auditor. However, these discussions occurred in the normal 
course of our professional relationship and our responses were 
not a condition to our retention.	

Disagreements	With	Management  We encountered no disagreements with management over the 
application of significant accounting principles, the basis for 
management’s judgments on any significant matters, the scope 
of the audit, or significant disclosures to be included in the 
financial statements. 

Consultations	With	Other	
Accountants 

 We are not aware of any consultations management had with 
other accountants about accounting or auditing matters. 

Significant	Issues	Discussed	With	
Management	

 No significant issues arising from the audit were discussed or the 
subject of correspondence with management. 

Significant	Difficulties	
Encountered	in	Performing	the	
Audit	

 No significant difficulties were encountered in performing our 
audit. 

Required	Supplementary	
Information	

 We applied certain limited procedures to the: 

1. Management’s Discussion and Analysis 
2. Budget to Actual Comparison 

Which are required supplementary information (RSI) that 
supplements the basic financial statements. Our procedures 
consisted of inquiries of management regarding the methods of 
preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We did not 
audit the RSI and do not express an opinion or provide any 
assurance on the RSI. 

 
This information is intended solely for the information and use of Board of Directors and management of the 
District and is not intended to be, and should not be, used by anyone other than these specified parties. 
 



 

 

 
 
 
 
 
 
 
 
 

 
Summary	of	Adjusting	Journal	Entries	
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TEMECULA‐ELSINORE‐ANZA‐MURRIETA		
RESOURCE	CONSERVATION	DISTRICT	
Summary	of	Adjusting	Journal	Entries	
For	the	Fiscal	Year	Ended	June	30,	2023	
 
 
No	audit	adjustments	noted.	
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INDEPENDENT	AUDITORS’	REPORT	
 
Board of Directors 
Temecula Elsinore Anza Murrieta Resource Conservation District 
Temecula, California 
 
Opinion	

We have audited the accompanying financial statements of the governmental activities and the General fund 
of Temecula Elsinore Anza Murrieta Resource Conservation District, as of and for the fiscal year ended June 
30, 2023, and the related notes to the financial statements, which collectively comprise the District's basic 
financial statements as listed in the table of contents.   

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the general fund of Temecula Elsinore Anza 
Murrieta Resource Conservation District, as of June 30, 2023, and the respective changes in financial position 
for the fiscal years then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Basis	for	Opinion	

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government	Auditing	Standards, issued 
by the Comptroller General of the United States. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We 
are required to be independent of the Temecula Elsinore Anza Murrieta Resource Conservation District and 
to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Responsibilities	of	Management	for	the	Financial	Statements	

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 
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Auditor’s	Responsibilities	for	the	Audit	of	the	Financial	Statements	

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government	
Auditing	 Standards	will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government	Auditing	
Standards,	we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of 
time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audit. 

Required	Supplementary	Information	

Accounting principles generally accepted in the United States of America require that the budgetary 
comparison information be presented to supplement the basic financial statements.  Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context.  We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Prior‐Year	Comparative	Information	

The financial statements include partial prior-year comparative information. Such information does not 
include sufficient detail to constitute a presentation in accordance with accounting principles generally 
accepted in the United States of America. Accordingly, such information should be read in conjunction with 
the District’s financial statements for the year ended June 30, 2022, from which such partial information was 
derived.	
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Other	Reporting	Required	by	Government	Auditing	Standards	

In accordance with Government	Auditing	Standards,	we have also issued a separate report dated January 31, 
2024, on our consideration of the District’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government	 Auditing	 Standards	 in considering the District’s internal control over financial reporting and 
compliance. 

 
Murrieta, California 
January 31, 2024 
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Figure	A‐1.		Organization	of	Temecula	Elsinore	Anza	Murrieta	Resource	
Conservation	District’s	Annual	Financial	Report 

TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Management’s	Discussion	and	Analysis	(Unaudited)	
For	the	Fiscal	Year	Ended	June	30,	2023	
 
 
This discussion and analysis of Temecula Elsinore Anza Murrieta Resource Conservation District’s financial 
performance provides an overview of the District’s financial activities for the fiscal year ended June 30, 2023. 
Please read it in conjunction with the District’s financial statements, which immediately follow this section. 
 
 
FINANCIAL	HIGHLIGHTS	
 
 The net position of the District increased by $57,323, or 3.66% during the fiscal year.  
 In 2023, total revenues were $424,934 and total expenses were $367,611. 
 There were no additions to capital assets during the year, and there was no depreciation expense.  
 
 
OVERVIEW	OF	THE	FINANCIAL	STATEMENTS	
 
This annual report consists of three parts – management discussion and analysis (this section), the basic 
financial statements, and required supplementary information.  The basic financial statements include two 
kinds of statements that present different views of the District: 
 
 The first two statements are district‐wide	 financial	 statements that provide both short-term and long-

term information about the District’s overall financial status. 
 The remaining statements are fund	 financial	 statements that focus on individual parts of the District, 

reporting the District’s operations in more detail than the district-wide statements. 
 The governmental	funds statements tell how basic services were financed in the short term as well 

as what remains for future spending. 
 
 
 
 
The financial statements 
also include notes	 that 
explain some of the 
information in the 
statements and provide 
more detailed data.  Figure 
A-1 shows how the various 
parts of this annual report 
are arranged and related to 
one another. 
 

Management’s	
Discussion	
and	Analysis	

Basic		
Financial	

Information	

Required	
Supplementary	
Information	

Fund		
Financial	
Statements	

District‐
Wide	

Financial	

Notes	to	
Financial	
Statements	

SUMMARY	 DETAIL	
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Management’s	Discussion	and	Analysis	(Unaudited)	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
 
OVERVIEW	OF	THE	FINANCIAL	STATEMENTS	(continued)	
 
Figure A-2 summarizes the major features of the District’s financial statements, including the portion of the 
District’s activities they cover and the types of information they contain. 
 
Figure	A‐2.	Major	Features	of	the	District‐Wide	and	Fund	Financial	Statements	
 

Type	of	
Statements	

	
District‐Wide	

Governmental	
Funds	

Scope	 Entire district, 
except fiduciary 
activities 

The activities of the 
district that are not 
proprietary or 
fiduciary 

Required	
financial	
statements	

 Statement of Net 
Position 

 Statement of 
Activities 

 Balance Sheet 

 Statement of 
Revenues, 
Expenditures & 
Changes in Fund 
Balances 

Accounting	
basis	and	
measurement	
focus	

Accrual accounting 
and economic 
resources focus 

Modified accrual 
accounting and 
current financial 
resources focus 

Type	of	
asset/liability		
	information	

All assets and 
liabilities, both 
financial and capital, 
short-term and long-
term 

Only assets expected 
to be used up and 
liabilities that come 
due during the year or 
soon thereafter; no 
capital assets 
included 

Type	of	
inflow/outflow	
information	

All revenues and 
expenses during 
year, regardless of 
when cash is 
received or paid 

Revenues for which 
cash is received 
during or soon after 
the end of the year; 
expenditures when 
goods or services 
have been received 
and payment is due 
during the year or 
soon thereafter 

	
The remainder of this overview section of management’s discussion and analysis highlights the structure and 
contents of each of the statements. 
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Management’s	Discussion	and	Analysis	(Unaudited)	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
 
OVERVIEW	OF	THE	FINANCIAL	STATEMENTS	(continued)	
 
District‐Wide	Statements	
The district-wide statements report information about the District as a whole using accounting methods 
similar to those used by private-sector companies.  The statement of net position includes all of the District’s 
assets and liabilities.  All of the current year’s revenues and expenses are accounted for in the statement of 
activities regardless of when cash is received or paid. 
 
The two district-wide statements report the District’s net position and how it has changed.  Net position – the 
difference between the District’s assets, deferred outflows of resources, liabilities, and deferred inflows of 
resources – is one way to measure the District’s financial health or position. 
 
 Over time increases and decreases in the District’s net position are an indicator of whether its financial 

position is improving or deteriorating. 
 
 To assess the overall health of the District, you need to consider additional nonfinancial factors, such as 

the amount of building construction in the area, and the political climate affecting conservation. 
 

 In the district-wide financial statements, the District’s activities are categorized as Governmental	
Activities.   Most of the District’s basic services are included here, such as mitigation, public outreach and 
partnering with similar groups and agencies seeking to protect local watersheds.  

 
Fund	Financial	Statements	
The fund financial statements provide more detailed information about the District’s most significant funds – 
not the District as a whole.  Funds are accounting devices the District uses to keep track of specific sources of 
funding and spending on particular programs. Some funds are required by State law and by bond covenants. 
 
The District has two funds, the General Fund and Permanent Fund. 
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Management’s	Discussion	and	Analysis	(Unaudited)	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
 
ORGANIZATION	STRUCTURE	
 
The District was formed in 1949 under Public Resource Code Section 9074-9801 of the State of California.  
The District’s mission is to promote conservation practices of natural resources, opportunities for public 
education and participation, and a sustainable quality of life for communities within the District. The District’s 
territory includes 505,000 acres, or approximately 789 square miles, extending south from Scott Road in 
Menifee to the San Diego County line, and from the east of Anza west to the Orange County line. It also 
includes the loop around the north of Lake Elsinore. The District accepts many forms of mitigation to allow 
projects to run smoothly through the permitting process and promote a healthy environment for the 
respective communities. 
 

 
Board	of	Directors	

   
Rose Corona  President 

   
Teri Biancardi  Director 

   
Newt Parkes  Secretary/Treasurer 

   
Pablo Bryant  Director 

   
Jeff McClenahan  Director 
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Management’s	Discussion	and	Analysis	(Unaudited)	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
 
FINANCIAL	ANALYSIS	OF	THE	DISTRICT	AS	A	WHOLE	
 
Table	A‐1	

Variance
	Increase

2023 2022 (Decrease)
ASSETS

Current assets 490,507$            440,406$            50,101$              
Restricted assets 391,187              388,414              2,773                   
Capital assets 747,750              747,750              -                             

Total	assets 1,629,444           1,576,570           52,874                 

LIABILITIES
Current liabilities 3,841                   8,290                   (4,449)                 

Total	liabilities 3,841                   8,290                   (4,449)                 

NET	POSITION
Investment in capital assets 747,750              747,750              -                             
Restricted 391,187              388,414              2,773                   
Unrestricted 486,666              432,116              54,550                 

Total	net	position 1,625,603$        1,568,280$        57,323$              

Governmental	Activities

 
	
Net	Position.  The District’s combined net position was higher on June 30, 2023, than it was the year before – 
increasing to $1.625 million.  (See Table A-1).   
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Management’s	Discussion	and	Analysis	(Unaudited)	
For	the	Fiscal	Year	Ended	June	30,	2023	
	
	
FINANCIAL	ANALYSIS	OF	THE	DISTRICT	AS	A	WHOLE	(continued)	
	
Table	A‐2	

Variance	
Increase

2023 2022 (Decrease)
REVENUES

Program revenues:
Cropswap 20,200$              8,600$                 11,600$              
SAWA stipends 18,215                 19,038                 (823)                     
RCFC pilot projects 357,956              183,253              174,703              
Water audits 18,400                 12,000                 6,400                   
Grant revenue 2,485                   1,225                   1,260                   
Other revenue -                             7,511                   (7,511)                 

Total program revenues 417,256              231,627              185,629              

General revenues:
Investment earnings 7,678                   290                       7,388                   

Total general revenues 7,678                   290                       7,388                   

Total	revenues 424,934              231,917              193,017              

EXPENSES
Program expenses 336,461              94,808                 241,653              
Administrative expenses 31,150                 31,930                 (780)                     

Total	expenses 367,611              126,738              240,873              

Change	in	net	position 57,323                 105,179              (47,856)$             

NET	POSITION
Beginning of year 1,568,280           1,463,101           105,179              

End of year 1,625,603$        1,568,280$        57,323$              

Governmental	Activities

	
	
Changes	 in	 net	 position,	 governmental	 activities.	 	 The District’s total revenues increased 83.23% to 
$424,934 (See Table A-2).   The increase is primarily due to the increase in RCFC pilot projects income in 
fiscal year 2023. 
 
The total cost of all programs and services increased 190.06% to $367,611.  The increase is due to increased 
program costs for the RCFC pilot projects. 
 
General	Fund	Budgetary	Highlights		
While the District’s adopted final budget for the General Fund anticipated revenues would exceed 
expenditures by $54,544 the actual results for the year show that revenues exceeded expenditures by 
$49,645.  Actual revenues were $323,781 more than budgeted, but expenditures were $328,680 more than 
planned. 
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Management’s	Discussion	and	Analysis	(Unaudited)	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
	
CAPITAL	ASSETS 
 
By the end of fiscal year 2023 the District had invested $747,750 in capital assets.  (More detailed information 
about capital assets can be found in Note 5 to the financial statements).   
 
 
FACTORS	BEARING	ON	THE	DISTRICT’S	FUTURE	
 
The District will continue to work with the communities of Lake Elsinore, Wildomar, Murrieta, Temecula, and 
Anza by providing education and mitigation services, protection of resources and the watershed through 
building stronger partnerships within the District’s boundaries.  
 
The District anticipates future revenue streams in partnership with the Santa Ana Watershed Association 
(SAWA), state grants and by accepting and monitoring new easements.  
 
This and other factors were considered in preparing the Temecula Elsinore Anza Murrieta Resource 
Conservation District budget for the 2022-23 fiscal year. 
 
 
CONTACTING	THE	DISTRICT’S	FINANCIAL	MANAGEMENT	
 
This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors 
with a general overview of the District’s finances and to demonstrate the District’s accountability for the 
money it receives.  If you have any questions about this report or need additional financial information, 
contact Teri Biancardi at teri.biancardi@teamrcd.org. 
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Statement	of	Net	Position	
June	30,	2023	
	
	

Governmental
Activities

ASSETS
Cash and cash equivalents (Note 2) 427,147$              
Restricted – cash and cash equivalents (Note 2 and 6) 98,245                   
Restricted – investments (Note 2 and 6) 290,000                 
Restricted – accrued interest receivable (Note 6) 2,942                      
Accounts receivable (Note 3) 59,674                   
Prepaid Items 3,686                      
Capital assets – not being depreciated (Note 5) 747,750                 

Total	assets 1,629,444             

LIABILITIES
Accounts payable and accrued expenses 3,841                      

	Total	liabilities 3,841                      

NET	POSITION
Investment in capital assets 747,750                 
Restricted for mitigation projects:

Nonspendable (Note 6) 388,000                 
Expendable (Note 6) 3,187                      

Unrestricted 486,666                 

Total	net	position 1,625,603$           
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Statement	of	Activities	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
 

Governmental
Activities

EXPENSES
Program expense 336,461$              
Administrative 31,150

Total program expenses 367,611                 

PROGRAM	REVENUES
CropSwap income 20,200
SAWA stipend income 18,215                   
RCFC pilot projects 357,956
Water audit income 18,400                   
Grant revenue 2,485                      

Total program revenues 417,256                 

Net program income 49,645                   

GENERAL	REVENUES
Investment earnings 7,678                      

Total general revenues 7,678                      

Change in net position 57,323                   

NET	POSITION
Beginning of year 1,568,280             

End of year 1,625,603$           
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Balance	Sheet	–	Governmental	Funds	
June	30,	2023	

 
	

Total
General Permanent Governmental	
Fund Fund Funds

ASSETS
Cash and cash equivalents 427,147$         -$                        427,147$         
Restricted – cash and cash equivalents -                          98,245              98,245              
Restricted – investments -                          290,000            290,000            
Restricted – accrued interest receivable -                          2,942                 2,942                 
Accounts receivable 59,674              -                          59,674              
Prepaid Items 3,686                 -                          3,686                 

Total assets 490,507$         391,187$         881,694$         

LIABILITIES
Accounts payable 3,841$              -$                        3,841$              

 Total liabilities 3,841                 -                          3,841                 

FUND	BALANCE	(Note	7)
Nonspendable 3,686                 -                          3,686                 
Restricted -                          391,187            391,187            
Unassigned 482,980            -                          482,980            

Total fund balance 486,666            391,187            877,853            

Total liabilities and fund balance 490,507$         391,187$         881,694$         
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Reconciliation	of	the	Governmental	Funds	Balance	Sheet	to	the	Statement	of	Net	Position	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
 

Total	fund	balances	‐	governmental	funds 877,853$          

Amounts reported for governmental activities in the statement of net position 
are different because:

Capital assets used in governmental activities are not financial resources and 
therefore are not reported as assets in governmental funds.  The cost of these 
assets is: 747,750

Total	net	position	‐	governmental	activities 1,625,603$      
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
	

Total
General Permanent Governmental	
Fund Fund Funds

REVENUES
CropSwap income 20,200$            -$                        20,200$            
SAWA stipend income 18,215              -                          18,215              
RCFC pilot projects 357,956            -                          357,956            
Water audit income 18,400              -                          18,400              
Grant revenue 2,485                 -                          2,485                 
Investment earnings -                          7,678                 7,678                 

Total revenues 417,256            7,678                 424,934            

EXPENDITURES
Operational:

CropSwap management 10,215              -                          10,215              
Water audit expenses 6,744                 -                          6,744                 
RCFC pilot projects 319,502            -                          319,502            

Administrative:
Accounting and audit/review 3,000                 -                          3,000                 
Bookkeeping 2,428                 -                          2,428                 
Computer systems 3,972                 -                          3,972                 
Conferences 278                    -                          278                    
Consulting 4,346                 -                          4,346                 
Insurance 2,925                 -                          2,925                 
Legal 3,828                 -                          3,828                 
Licenses and permits 3,876                 -                          3,876                 
Membership dues 381                    -                          381                    
Office Supplies 473                    -                          473                    
Postage 194                    -                          194                    
Printing 1,264                 -                          1,264                 
Transcription 650                    -                          650                    
Website 3,535                 -                          3,535                 

Total expenditures 367,611            -                          367,611            

Excess of revenues over expenditures 49,645              7,678                 57,323              

OTHER	FINANCING	SOURCES(USES)
Transfers in/(out) (Note 4) 4,905                 (4,905)               -                          

Change in fund balances 54,550              2,773                 57,323              

FUND	BALANCE
Beginning of year 432,116            388,414            820,530            

End of year 486,666$         391,187$         877,853$         
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Reconciliation	of	the	Governmental	Funds	Statement	of	Revenues,	Expenditures,	and	Changes	
in	Fund	Balance	to	the	Government‐Wide	Statement	of	Activities	and	Changes	in	Net	Position	
For	the	Fiscal	Year	Ended	June	30,	2023	

 
	

There	were	no	differences	between	the	total	net	change	in	fund	balances‐governmental	funds	and	the	
change	in	net	position	of	governmental	activities.	
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	Financial	Statements	
June	30,	2023	
	
 
NOTE	1	–	SIGNIFICANT	ACCOUNTING	POLICIES	
 
Temecula Elsinore Anza Murrieta Resource Conservation District (the "District") accounts for its financial 
transactions in accordance with accounting principles generally accepted in the United States of America as 
prescribed by the Governmental Accounting Standards Board.  The following is a summary of the more 
significant policies: 
 
A. Reporting	Entity	

A reporting entity is comprised of the primary government, component units, and other organizations 
that are included to ensure the financial statements are not misleading.  The primary government of the 
District consists of all funds, departments, and agencies that are not legally separate from the District.  
For Temecula Elsinore Anza Murrieta Resource Conservation District, this includes the General and 
Permanent Funds. 
 
Component units are legally separate organizations for which the District is financially accountable.  
Component units may also include organizations that are fiscally dependent on the District, in that the 
District approves their budget, the issuance of their debt or the levying of their taxes.  In addition, 
component units are other legally separate organizations for which the District is not financially 
accountable but the nature and significance of the organization's relationship with the District is such 
that exclusion would cause the District's financial statements to be misleading or incomplete.   
 
The District has identified no organizations that are required to be reported as component units. 

 
B. Basis	of	Presentation,	Basis	of	Accounting	

 
1. Basis	of	Presentation	

 
Government‐Wide	Financial	Statements	
The statement of net position and the statement of activities display information about the primary 
government (the District).  These statements include the financial activities of the overall 
government.  Eliminations have been made to minimize the double-counting of internal activities.  
Governmental activities generally are financed through developer fees.   
 
The statement of activities presents a comparison between direct expenses and program revenues 
for each function of the District's governmental activities.  Direct expenses are those that are 
specifically associated with a program or function and, therefore, are clearly identifiable to a 
particular function.  Program revenues include (a) fees, fines, and charges paid by the recipients of 
goods or services offered by the programs and (b) grants and contributions that are restricted to 
meeting the operational or capital requirements of a particular program.  Revenues that are not 
classified as program revenues are presented as general revenues. 
 
Fund	Financial	Statements	
The fund financial statements provide information about the District's funds.  The emphasis of fund 
financial statements is on major governmental funds, each displayed in a separate column.   
 
Proprietary fund operating revenues, such as charges for services, result from exchange transactions 
associated with the principal activity of the fund.  Exchange transactions are those in which each 
party receives and gives up essentially equal values.  Nonoperating revenues, such as subsidies and 
investment earnings, result from nonexchange transactions or ancillary activities.  The District does 
not operate any proprietary funds. 
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	Financial	Statements	
June	30,	2023	
	
	
NOTE	1	–	SIGNIFICANT	ACCOUNTING	POLICIES	(continued)	
 
B. Basis	of	Presentation,	Basis	of	Accounting	(continued)	

 
1. Basis	of	Presentation	(continued)	

 
Governmental	Funds	
The District maintains the following major governmental funds: 

 
General	Fund:		This fund is used to account for and report all financial resources not accounted 
for and reported in another fund. 
 
Permanent	Fund:	This fund is used to account for principal and interest related to endowments 
paid to the District as part of easement agreements.  

 
2. Measurement	Focus,	Basis	of	Accounting	

	
Government‐Wide	Financial	Statements	
The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting.  Revenues are recorded when earned and expenses are 
recorded at the time liabilities are incurred, regardless of when the related cash flows take place.   
 
Governmental	Fund	Financial	Statements	
Governmental funds are reported using the current financial resources measurement focus and the 
modified accrual basis of accounting.  Under this method, revenues are recognized when measurable 
and available.  Expenditures are recorded when the related fund liability is incurred.  Capital asset 
acquisitions are reported as expenditures in governmental funds.  Proceeds of general long-term 
debt and financing from capital leases are reported as other financing sources. 
 

3. Revenues	‐	Exchange	and	Non‐Exchange	Transactions	
Revenue resulting from exchange transactions, in which each party gives and receives essentially 
equal value, is recorded on the accrual basis when the exchange takes place.  On a modified accrual 
basis, revenue is recorded in the fiscal year in which the resources are measurable and become 
available.  Available means that the resources will be collected within the current fiscal year.  
Generally, available is defined as collectible within 60 days.   

 
Non-exchange transactions, in which the District receives value without directly giving equal value in 
return, include revenue from certain grants, entitlements, and donations is recognized in the fiscal 
year in which all eligibility requirements have been satisfied.  Eligibility requirements include time 
and purpose requirements.  On a modified accrual basis, revenue from non-exchange transactions 
must also be available before it can be recognized. 
 

C. Budgetary	Data	
Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all 
government funds.  By state law, the District's governing board must adopt a tentative budget no later 
than July 1 and adopt a final budget no later than October 1.  A public hearing must be conducted to 
receive comments prior to adoption.   
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	Financial	Statements	
June	30,	2023	

 
 

NOTE	1	–	SIGNIFICANT	ACCOUNTING	POLICIES	(continued)	
 

C. Budgetary	Data	(continued)	
The District annually adopts a budget based on estimated revenues, estimated operation expenses, and 
capital expenditure requirements.  The District’s policy is to prepare its budgets on the modified accrual 
basis of accounting, which recognizes revenues when they are accrued, and expenses and capital assets 
are recorded as expenditures, and depreciation is not recorded.   
 

D. Encumbrances	
Encumbrance accounting is used in all budgeted funds to reserve portions of applicable appropriations 
for which commitments have been made.  Encumbrances are recorded for purchase orders, contracts, 
and other commitments when they are written.  Encumbrances are liquidated when the commitments 
are paid. All encumbrances are liquidated as of June 30. 

 
E. Assets,	 Deferred	 Outflows	 of	 Resources,	 Liabilities,	 Deferred	 Inflows	 of	 Resources,	 and	 Net	

Position	
 
1. Cash		

The District’s cash consists of cash on hand, demand deposits and short-term investments with 
original maturities of less than 90 days from the date of acquisition.   

 
2. Investments	

Investments consist of certificates of deposits with average maturity date of 90 days or more from 
the date of acquisition.  Investments are reported at fair value except for short-term investments, 
which are reported at cost, which approximates fair value. Cash deposits are reported at carrying 
amount, which reasonably estimates fair value. 
 
In accordance with fair value measurements, the District categorizes its assets and liabilities 
measured at fair value into a three-level hierarchy based on the priority of the inputs to the valuation 
technique used to determine fair value. The fair value hierarchy gives the highest priority to quoted 
prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to 
unobservable inputs (Level 3). If the inputs used in the determination of the fair value measurement 
fall within different levels of the hierarchy, the categorization is based on the lowest level input that 
is significant to the fair value measurement. 
	
Financial assets and liabilities recorded on the balance sheet are categorized based on the inputs to 
the valuation techniques as follows: 
	
Level	1	– Inputs that reflect unadjusted quoted prices in active markets for identical investments, 
such as stocks, corporate and government bonds. The District has the ability to access the holding 
and quoted prices as of the measurement date. 
	
Level	2	– Inputs, other than quoted prices, that are observable for the asset or liability either directly 
or indirectly, including inputs from markets that are not considered to be active. 
	
Level	3	– Inputs that are unobservable. Unobservable inputs reflect the District’s own assumptions 
about the factors market participants would use in pricing an investment, and is based on the best 
information available in the circumstances. 
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	Financial	Statements	
June	30,	2023	

 
 

NOTE	1	–	SIGNIFICANT	ACCOUNTING	POLICIES	(continued)	
	
E. Assets,	 Deferred	 Outflows	 of	 Resources,	 Liabilities,	 Deferred	 Inflows	 of	 Resources,	 and	 Net	

Position	(continued)	
	

3. Accounts	Receivable	
Accounts receivables represent amounts due to the District as of fiscal year end from conservation 
services rendered and interest.  
 

4. Prepaids	
Prepaid expenses arise when the District has paid for an expense, but the corresponding goods or 
services have not been received at the end of the fiscal year. 

	
5. Capital	Assets		

The accounting and reporting treatment applied to the capital assets associated with a fund is determined by 
its measurement focus.  Capital assets are reported in the government-wide statement of net assets, but are 
not reported in the fund financial statements. 
 
Capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements 
during the year.  Donated fixed assets are recorded at their estimated fair market values as of the date 
received. The District does not currently define a threshold for capital assets. However, these assets are 
estimated to have an initial, individual cost of more than $500 and an estimated useful life in excess of two 
years.  Capital assets are depreciated during the expected life of the asset on the straight-line method. The 
District does not own any infrastructure as defined in GASB No. 34.  Improvements are capitalized; the costs 
of normal maintenance and repairs that do not add to the value of the asset or materially extend an asset’s 
life are not capitalized. 
	
All reported capital assets, except for land and construction in progress, are depreciated.  
Improvements are depreciated over the remaining useful lives of the related capital assets. 
Depreciation is computed using the straight-line method.  
 
As of June 30, 2023, the Organization has no depreciable assets. 
 

6. Unavailable	Revenue	
Unavailable revenue arises when potential revenue does not meet both the "measurable" and 
"available" criteria for recognition in the current period or when resources are received by the 
District prior to the incurrence of qualifying expenditures.  In subsequent periods, when both 
revenue recognition criteria are met, or when the District has a legal claim to the resources, the 
liability for unavailable revenue is removed from the combined balance sheet and revenue is 
recognized. 
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	Financial	Statements	
June	30,	2023	
 
 
NOTE	1	–	SIGNIFICANT	ACCOUNTING	POLICIES	(continued)	
	
E. Assets,	 Deferred	 Outflows	 of	 Resources,	 Liabilities,	 Deferred	 Inflows	 of	 Resources,	 and	 Net	

Position	(continued)	
	
8. Fund	Balance	Reserves	and	Designations		

Fund balance reporting for governmental funds	 is reported in classifications that	 comprise a 
hierarchy based primarily on the extent to which the District is bound to honor constraints on the 
specific purposes for which amounts in those funds can be spent.  Some governments may not have 
policies or procedures that are comparable to those policies that underlie these fund balance 
classifications and therefore would not report amounts in all possible fund balance classifications. 
 

Nonspendable:	The nonspendable fund balance classification includes amounts that cannot be 
spent because they are either (a) not in spendable form or (b) legally or contractually required to 
be maintained intact. The “not in spendable form” criterion includes items that are not expected 
to be converted to cash, for example, revolving cash, inventories, and prepaid amounts. 

 
Restricted:	Fund balances should be reported as restricted when constraints placed on the use 
of resources are either (a) externally imposed by creditors (such as through debt covenants), 
grantors, contributors, or laws or regulations of other governments; or (b) imposed by law 
through constitutional provisions or enabling legislation. 
 
Unassigned:	Unassigned fund balance is the residual classification for the General Fund.  This 
classification represents fund balance that has not been assigned to other funds and that has not 
been restricted, committed, or assigned to specific purposes within the General Fund.   

	
9. Net	Position		

Net position is classified into three components: investment in capital assets; restricted; and 
unrestricted.  These classifications are defined as follows: 
 
 Investment	 in	 capital	 assets - This component of net position consists of capital assets, 

including restricted capital assets, net of accumulated depreciation. 
 

 Restricted - This component of net position consists of constraints placed on net position use 
through external constraints imposed by creditors (such as through debt covenants), grantors, 
contributors, or laws or regulations of other governments or constraints imposed by law through 
constitutional provisions or enabling legislation. 
	

 Unrestricted	net	position	 ‐	This component of net position consists of net position that does 
not meet the definition of "net investment in capital assets" or "restricted".	

 
When both restricted and unrestricted resources are available for use, it is the District's policy to use 
restricted resources first, then unrestricted resources as they are needed.	
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	Financial	Statements	
June	30,	2023	
 
 
NOTE	2	–	CASH	AND	INVESTMENTS	
 
Cash and investments at June 30, 2023, are reported on the statement of net position as follows: 
 

Description Balance

Cash and cash equivalents 427,147$         
Restricted – cash and cash equivalents 98,245              
Restricted – investments 290,000            

Total	cash	and	investments 815,392$         
	

	
Cash and investments at June 30, 2023, consisted of the following: 
 

Description Balance

Demand deposits with financial institutions 525,392$         
Certificates-of-deposit 290,000            

Total	cash	and	investments 815,392$         
	

	
Demand	Deposits	
At June 30, 2023, the carrying amount of the District’s demand deposits was $525,392 and the financial 
institution balance was $531,828. The net difference represents outstanding checks, deposits-in-transit 
and/or other reconciling items. 
	
Custodial	Credit	Risk	–	Deposits	
Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not be returned 
to it.  The District does not have a policy for custodial credit risk for deposits. Cash balances held in banks are 
insured up to $250,000 by the Federal Depository Insurance Corporation (FDIC) and are collateralized by the 
respective financial institutions.  In addition, the California Government Code requires that a financial 
institution secure deposits made by State or local governmental units by pledging securities in an undivided 
collateral pool held by a depository regulated under State law (unless so waived by the governmental unit). 
 
The market value of the pledged securities in the collateral pool must equal at least 110 percent of the total 
amount deposited by the public agencies. California law also allows financial institutions to secure public 
deposits by pledging first trust deed mortgage notes having a value of 150 percent of the secured public 
deposits and letters of credit issued by the Federal Home Loan Bank of San Francisco having a value of 105 
percent of the secured deposits.  Cash balances in banks as of June 30, 2023, are fully insured by the Federal 
Depository Insurance Corporation. 
 
Cash	and	Investments	
Cash and investments are reported at fair market value.  The District considers certificates of deposit with a 
maturity date of 90 days or longer to be investments.   
	
Authorized	Investments	
The investment policy adopted by the District is summarized as follows: “The District shall invest public 
funds in a manner which will safeguard principal, meet liquidity and achieve return on investments as 
referenced in government code section 53600.5.”  All investments of the District shall conform to the 
requirements of applicable law and policy, whichever is more restrictive.   
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	Financial	Statements	
June	30,	2023	
 
 
NOTE	2	–	CASH	AND	INVESTMENTS	(continued)	
	
Disclosures	Relating	to	Interest	Rate	Risk	
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an 
investment.  Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to 
changes in market interest rates.  One of the ways that the District manages its exposure to interest rate risk 
is by purchasing a combination of shorter term and longer-term investments and by timing cash flows from 
maturities so that a portion of the portfolio is maturing or coming close to maturity evenly over time as 
necessary to provide the cash flows and liquidity needed for operations. 
	
Maturities and fair value of investments as of June 30, 2023, are as follows: 
 

Maturity

Measurement Credit June	30,	2023 12	Months	or
Type	of	Investments Input Rating Fair	Value Less

Certificates-of-deposit Level 2 N/A 290,000$            290,000$            

Total	investments 290,000$            290,000$            
	

	
NOTE	3	–	ACCOUNTS	RECEIVABLE	
 
Accounts receivable as of June 30, 2023, consisted of the following: 

 
Customer Balance

Riverside County Flood Control and Water Conservation District 49,027$            
Rancho California Water District 5,350                 
Santa Ana Watershed Association 5,297                 

	Total	accounts	receivable 59,674$            
 

	
NOTE	4	–	INTERFUND	TRANSFERS 
 
The District transferred interest earnings of $4,905 used for operations from the Permanent Fund to the 
General Fund during the fiscal year. 
 
 
NOTE	5	–	CAPITAL	ASSETS	AND	DEPRECIATION 
 
Capital assets activity for the year ended June 30, 2023, is shown below: 

Balance, Balance,
July	1,	2022 Additions Retirements June	30,	2023

Capital	assets	not	being	depreciated:
Land 475,000$         -$                        -$                        475,000$         
Greer Ranch easement 110,000            -                          -                          110,000            
Adeline Farms/Benton Channel easement 162,750            -                          -                          162,750            

Total	capital	assets	not	being	depreciated 747,750$         -$                        -$                        747,750$         
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	Financial	Statements	
June	30,	2023	
 
 
NOTE	5	–	CAPITAL	ASSETS	AND	DEPRECIATION	(continued) 
 
Easements:	
	
A. Greer	Ranch	Community	

In October of 2009, the District executed an agreement with Lennar Greer Ranch Venture, LLC, granting a 
conservation easement, in perpetuity, over property known as “Greer Ranch Community”.  The purpose 
of the Conservation Easement is to ensure the property will be preserved in a natural condition, in 
perpetuity, for gnatcatcher, vireo and other wildlife conservation, and to prevent, subject to the duties 
and rights retained by Grantor, any other use of the property that will impair or interfere with the 
conservation values of the property.  The District is responsible for monitoring for compliance with this 
conservation easement and in-perpetuity, ongoing, long-term maintenance and management of the 
property. 

	
B. Adeline	Farms/Benton	Channel	

In 2007, the District executed an agreement with Shea Homes Limited Partnership granting a 
conservation easement over property known as “Adeline Farms”.  The purpose is to ensure the property 
will be retained in a natural condition and to prevent any use of the property that will impair or interfere 
with the conservation values of the property.  In 2019, the easement name was changed to “Benton 
Channel”. 

	
	
NOTE	6	–	CASH	RESTRICTED	FOR	SPECIFIC	PROGRAMS		
 
The District accepted funds from a series of private development projects in the Murrieta and Temecula 
areas, which need offsite mitigation credit for permanent impacts to U.S. wildlife, open spaces, and watershed 
lands that is deemed appropriate and acceptable by the resource and regulatory agencies of $98,000 as of 
June 30, 2023.   
 
The District accepted endowment funds from Lennar Greer Ranch, LLC, a land developer, which will be used 
to maintain the Greer Ranch Conservation Easement associated with approximately 250 acres at Lennar’s 
Greer Ranch residential community in the City of Murrieta, California in the amount of $125,000. 
 
The District accepted endowment funds from Shea Homes, a land developer, the income from which will be 
used, to maintain a conservation easement on the property marketed as the Benton Channel, in the vicinity of 
Washington Street and Benton Road, just west of Lake Skinner, in the French Valley area, in the amount of 
$75,000.  
 
The District accepted endowment funds from Pulte Homes, a land developer, the income from which will be 
used, to maintain a conservation easement on the property marketed as the Benton Channel, in the vicinity of 
Washington Street and Benton Road, just west of Lake Skinner, in the French Valley area, in the amount of 
$90,000.  

Investment
Endowment Earnings Total

Private development projects 98,000$            245$                  98,245$            
Lennar Greer Ranch, LLC 125,000            1,268                 126,268            
Shea Homes 75,000              761                    75,761              
Pulte Homes 90,000              913                    90,913              

					Total	restricted	assets	for	specific	programs 388,000$         3,187$              391,187$         

Description
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	Financial	Statements	
June	30,	2023	
	
	
NOTE	7	–	FUND	BALANCES	
	
The District’s fund balances are designated as follows: 
	

Total
General Permanent Governmental
Fund Fund Funds

Nonspendable:
Prepaid items 3,686$              -$                        3,686$              
Restricted:

Nonexpendable endowments -                          388,000            388,000            
Expendable for mitigation projects -                          3,187                 3,187                 

Total restricted -                          391,187            391,187            

Unassigned 482,980            -                          482,980            

					Total	fund	balances 486,666$         391,187$         877,853$         

Description

	
	
	
NOTE	8	–	RISK	MANAGEMENT	
 
The District is insured under a plan managed by the Special District Risk Management Authority for 
commercial general liability in the amount of $2,500,000. 
	
	
NOTE	9	–	COMMITMENTS	AND	CONTINGENCIES	
	
Excluded	Leases	–	Short‐Term	Leases	and	De	Minimis	Leases	
The District does not recognize a lease receivable and a deferred inflow of resources for short-term leases. 

 Short-term leases are certain leases that have a maximum possible term under the lease contract of 12-
months (or less), including any options to extend, regardless of their probability of being exercised. 

Also, de	 minimis	 lessor or lessee leases are certain leases (i.e., room rental, copiers, printers, postage 
machines) that regardless of their lease contract period are de	minimis	with regards to their aggregate total 
dollar amount to the financial statements as a whole. 

Litigation	
The District is involved in routine litigation incidental to its business and may be subject to claims and 
litigation from outside parties. After consultation with legal counsel and/or management, management 
believes the ultimate outcome of such matters, if any, will not materially affect its financial condition. 
	
	
NOTE	10	–	SUBSEQUENT	EVENTS	
The District has evaluated subsequent events through January 31, 2024, the date which the financial 
statements were available to be issued. 
 



 

 

 
Required	Supplementary	Information	
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Budgetary	Comparison	Schedule	‐	General	Fund	
For	the	Fiscal	Year	Ended	June	30,	2023	
 

 
Original	and
Final	Budget Actual Variance

REVENUES
CropSwap income 29,500$            20,200$            (9,300)$             
SAWA stipend income 18,300              18,215              (85)                     
RCFC pilot projects 30,206              357,956            327,750            
Water audit income 14,650              18,400              3,750                 
Grant revenue -                          2,485                 2,485                 
Other revenue 659                    -                          (659)                  
Investment earnings 160                    -                          (160)                  

Total revenues 93,475              417,256            323,781            

EXPENDITURES
Operational:

CropSwap management 7,380                 10,215              (2,835)               
Water audit expenses 5,220                 6,744                 (1,524)               
RCFC pilot projects 4,089                 319,502            (315,413)          

Administrative:
Accounting and audit/review 6,000                 3,000                 3,000                 
Bookkeeping -                          2,428                 (2,428)               
Bank charges -                          3,972                 (3,972)               
Computer systems 720                    278                    442                    
Consulting 4,200                 4,346                 (146)                  
Insurance 3,000                 2,925                 75                       
Legal 5,520                 3,828                 1,692                 
Licenses and permits -                          3,876                 (3,876)               
Membership dues 1,000                 381                    619                    
Office Supplies -                          473                    (473)                  
Postage 302                    194                    108                    
Printing -                          1,264                 (1,264)               
Transcription 900                    650                    250                    
Website 600                    3,535                 (2,935)               

Total expenditures 38,931              367,611            (328,680)          

Excess of revenues over expenditures 54,544              49,645              (4,899)               

OTHER	FINANCING	SOURCES(USES)
Transfers in/(out) -                          4,905                 4,905                 

Change in fund balances 54,544$            54,550              6$                       

FUND	BALANCE
Beginning of year 432,116            

End of year 486,666$         
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TEMECULA	ELSINORE	ANZA	MURRIETA	RESOURCE	CONSERVATION	DISTRICT	
Notes	to	the	Required	Supplementary	Information	
For	the	Fiscal	Year	Ended	June	30,	2023	
 

 
NOTE	1	–	PURPOSE	OF	SCHEDULES	
	
Budgetary	Comparison	Schedule	
This schedule is required by GASB Statement No. 34 as required supplementary information (RSI) for the 
General Fund and for each major special revenue fund that has a legally adopted annual budget.  The 
budgetary comparison schedule presents both (a) the original and (b) the final appropriated budgets for the 
reporting period as well as (c) actual inflows, outflows, and balances, stated on the District’s budgetary basis.  
A separate column to report the variance between the final budget and actual amounts is also presented, 
although not required. 
 
	
 

 



 

 

 
Other	Independent	Auditors’	Reports	
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INDEPENDENT	AUDITORS’	REPORT	ON	INTERNAL	CONTROL	OVER	FINANCIAL		
REPORTING	AND	ON	COMPLIANCE	AND	OTHER	MATTERS	BASED	ON	AN		
AUDIT	OF	FINANCIAL	STATEMENTS	PERFORMED	IN	ACCORDANCE		

WITH	GOVERNMENT	AUDITING	STANDARDS 
 
 
Board of Directors 
Temecula Elsinore Anza Murrieta Resource Conservation District 
Temecula, California 
	
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government	Auditing	Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities and 
the General fund of Temecula Elsinore Anza Murrieta Resource Conservation District (District) as of and for 
the year ended June 30, 2023, and the related notes to the financial statements, which collectively comprise 
the District’s basic financial statements, and have issued our report thereon dated January 31, 2024.   
 
Internal	Control	Over	Financial	Reporting	
In planning and performing our audit of the financial statements, we considered the District's internal control 
over financial reporting (internal control) as a basis for designing audit procedures to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the District's 
internal control.  Accordingly, we do not express an opinion on the effectiveness of the District's internal 
control. 
 
A deficiency	in	internal	control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material	weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the District's 
financial statements will not be prevented, or detected and corrected on a timely basis.  A significant	
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses.  However, material weaknesses or significant 
deficiencies may exist that have not been identified. 
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Compliance	and	Other	Matters	
As part of obtaining reasonable assurance about whether the District's financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government	Auditing	
Standards.   
	
Purpose	of	this	Report	
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the District's internal control 
or on compliance.  This report is an integral part of an audit performed in accordance with Government	
Auditing	 Standards in considering the District's internal control and compliance.  Accordingly, this 
communication is not suitable for any other purpose. 

 
Murrieta, California 
January 31, 2024	
	



 

January	31,	2024	

Nigro	&	Nigro,	PC	
25220	Hancock	Ave.,	Ste.	400	
Murrieta,	CA	92562	

In	connection	with	the	audit	of	our	Ginancial	statements	as	of	June	30,	2023,	and	for	the	Giscal	year	then	ended,	
management	 of	 the	 Temecula	 Elsinore	 Anza	 Murrieta	 Resource	 Conservation	 District	 (District)	 has	
determined	 that	 there	 are	 no	material	 pending	 or	 threatened	 litigation	 claims	 or	 assessments	 against	 the	
District	that	would	have	a	material	effect	on	the	District’s	Ginancial	condition	as	of	the	date	of	this	letter.	

Sincerely,	

Teri Biancardi     President, TEAMRCD	
____________________________________________________	 ___________________	
Name	 	 	 	 	 	 Title

P.O. Box 2078 • Temecula, CA 92593-2078 
951.387.8992 • www.TEAMRCD.org 



 

January	31,	2024	

Nigro	&	Nigro,	PC	
25220	Hancock	Ave.,	Ste.	400	
Murrieta,	CA	92562	

This	 representation	 letter	 is	 provided	 in	 connection	 with	 your	 audits	 of	 the	 Jinancial	 statements	 of	 the	
Temecula	 Elsinore	 Anza	Murrieta	 Resource	 Conservation	District	 (District),	which	 comprise	 the	 respective	
Jinancial	position	of	the	governmental	activities	and	the	general	fund	as	of	June	30,	2023,	and	the	respective	
changes	in	Jinancial	position,	and	the	related	notes	to	the	Jinancial	statements,	for	the	purpose	of	expressing	
opinions	as	 to	whether	 the	 Jinancial	 statements	are	presented	 fairly,	 in	all	material	 respects,	 in	accordance	
with	accounting	principles	generally	accepted	in	the	United	States	of	America	(U.S.	GAAP).		

Certain	 representations	 in	 this	 letter	are	described	as	being	 limited	 to	matters	 that	are	material.	 Items	are	
considered	material,	regardless	of	size,	if	they	involve	an	omission	or	misstatement	of	accounting	information	
that,	 in	 light	 of	 surrounding	 circumstances,	 makes	 it	 probable	 that	 the	 judgment	 of	 a	 reasonable	 person	
relying	on	the	information	would	be	changed	or	inJluenced	by	the	omission	or	misstatement.	An	omission	or	
misstatement	 that	 is	 monetarily	 small	 in	 amount	 could	 be	 considered	 material	 as	 a	 result	 of	 qualitative	
factors.		

We	conJirm,	to	the	best	of	our	knowledge	and	belief,	as	of	January	31,	2024	the	following	representations	
made	to	you	during	your	audit.	

Financial	Statements		

1) We	have	fulJilled	our	responsibilities,	as	set	out	in	the	terms	of	the	audit	engagement	letter	dated	June	1,	
2023,	including	our	responsibility	for	the	preparation	and	fair	presentation	of	the	Jinancial	statements	in	
accordance	with	U.S.	GAAP	and	for	preparation	of	the	supplementary	information	in	accordance	with	the	
applicable	criteria.	

2) The	Jinancial	statements	referred	to	above	are	fairly	presented	in	conformity	with	U.S.	GAAP	and	required	
by	generally	accepted	accounting	principles	to	be	included	in	the	Jinancial	reporting	entity.		

3) We	acknowledge	our	responsibility	for	the	design,	implementation,	and	maintenance	of	internal	control	
relevant	 to	 the	 preparation	 and	 fair	 presentation	 of	 Jinancial	 statements	 that	 are	 free	 from	 material	
misstatement,	whether	due	to	fraud	or	error.	

4) We	acknowledge	our	responsibility	for	the	design,	implementation,	and	maintenance	of	internal	control	
to	prevent	and	detect	fraud.	

5) SigniJicant	assumptions	we	used	in	making	accounting	estimates,	including	those	measured	at	fair	value,	
are	reasonable.		

P.O. Box 2078 • Temecula, CA 92593-2078 
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6) Related	party	relationships	and	transactions,	including	revenues,	expenditures/expenses,	loans,	transfers,	
leasing	arrangements,	 and	guarantees,	 and	amounts	 receivable	 from	or	payable	 to	 related	parties	have	
been	appropriately	accounted	for	and	disclosed	in	accordance	with	U.S.	GAAP.		

7) Adjustments	 or	 disclosures	 have	 been	 made	 for	 all	 events,	 including	 instances	 of	 noncompliance,	
subsequent	to	the	date	of	the	Jinancial	statements	that	would	require	adjustment	to	or	disclosure	in	the	
Jinancial	statements.		

8) The	effects	of	uncorrected	misstatements	are	 immaterial,	both	 individually	and	 in	 the	aggregate,	 to	 the	
Jinancial	statements	as	a	whole	for	each	opinion	unit.	A	list	of	the	uncorrected	misstatements	is	attached	
to	the	representation	letter.		

9) The	effects	of	 all	 known	actual	or	possible	 litigation,	 claims,	 and	assessments	have	been	accounted	 for	
and	disclosed	in	accordance	with	U.S.	GAAP.		

10) Guarantees,	 whether	written	 or	 oral,	 under	which	 the	 District	 is	 contingently	 liable,	 if	 any,	 have	 been	
properly	recorded	or	disclosed.	

Information	Provided	

11) We	have	provided	you	with:	

a) Access	 to	 all	 information,	 of	 which	 we	 are	 aware,	 that	 is	 relevant	 to	 the	 preparation	 and	 fair	
presentation	of	the	Jinancial	statements,	such	as	records,	documentation,	and	other	matters.		

b) Additional	information	that	you	have	requested	from	us	for	the	purpose	of	the	audit.	

c) Unrestricted	access	to	persons	within	the	District	from	whom	you	determined	it	necessary	to	obtain	
audit	evidence.	

d) Minutes	of	the	meetings	of	Board	of	Directors	or	summaries	of	actions	of	recent	meetings	for	which	
minutes	have	not	yet	been	prepared.		

12) All	material	transactions	have	been	recorded	in	the	accounting	records	and	are	reJlected	in	the	Jinancial	
statements.		

13) We	have	disclosed	to	you	the	results	of	our	assessment	of	the	risk	that	the	Jinancial	statements	may	be	
materially	misstated	as	a	result	of	fraud.	

14) We	have	no	knowledge	of	any	fraud	or	suspected	fraud	that	affects	the	District	and	involves—		
• Management,	
• Employees	who	have	signiJicant	roles	in	internal	control,	or	
• Others	where	the	fraud	could	have	a	material	effect	on	the	Jinancial	statements.	

15) We	 have	 no	 knowledge	 of	 any	 allegations	 of	 fraud	 or	 suspected	 fraud	 affecting	 the	 District’s	 Jinancial	
statements	communicated	by	employees,	former	employees,	regulators,	or	others.		

16) We	have	 no	 knowledge	 of	 instances	 of	 noncompliance	 or	 suspected	 noncompliance	with	 provisions	 of	
laws,	 regulations,	 contracts,	 or	 grant	 agreements,	 or	 abuse,	 whose	 effects	 should	 be	 considered	when	
preparing	Jinancial	statements.		

17) We	have	disclosed	to	you	all	known	actual	or	possible	 litigation,	claims,	and	assessments	whose	effects	
should	be	considered	when	preparing	the	Jinancial	statements.		

18) We	 have	 disclosed	 to	 you	 the	 identity	 of	 the	 District’s	 related	 parties	 and	 all	 the	 related	 party	
relationships	and	transactions	of	which	we	are	aware.	

Government-speci7ic	

19) There	 have	 been	 no	 communications	 from	 regulatory	 agencies	 concerning	 noncompliance	 with,	 or	
deJiciencies	in,	Jinancial	reporting	practices.	
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20) The	District	has	no	plans	or	 intentions	 that	may	materially	affect	 the	carrying	value	or	classiJication	of	
assets,	deferred	outJlows	of	resources,	 liabilities,	deferred	inJlows	of	resources,	and	fund	balance	or	net	
position.	

21) We	 are	 responsible	 for	 compliance	 with	 the	 laws,	 regulations,	 and	 provisions	 of	 contracts	 and	 grant	
agreements	 applicable	 to	us,	 including	 tax	or	debt	 limits	 and	debt	 contracts,	 and	 legal	 and	 contractual	
provisions	for	reporting	speciJic	activities	in	separate	funds.	

22) We	have	identiJied	and	disclosed	to	you	all	instances	that	have	occurred	or	are	likely	to	have	occurred,	of	
fraud	and	noncompliance	with	provisions	of	laws	and	regulations	that	we	believe	have	a	material	effect	
on	 the	 Jinancial	 statements	 or	 other	 Jinancial	 data	 signiJicant	 to	 the	 audit	 objectives,	 and	 any	 other	
instances	that	warrant	the	attention	of	those	charged	with	governance.	
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23) We	have	identiJied	and	disclosed	to	you	all	instances	that	have	occurred	or	are	likely	to	have	occurred,	of	
noncompliance	with	provisions	of	contracts	and	grant	agreements	that	we	believe	have	a	material	effect	
on	 the	 determination	 of	 Jinancial	 statement	 amounts	 or	 other	 Jinancial	 data	 signiJicant	 to	 the	 audit	
objectives.	

24) We	have	identiJied	and	disclosed	to	you	all	instances	that	have	occurred	or	are	likely	to	have	occurred,	of	
abuse	that	could	be	quantitatively	or	qualitatively	material	to	the	Jinancial	statements	or	other	Jinancial	
data	signiJicant	to	the	audit	objectives.	

25) There	are	no	violations	or	possible	violations	of	budget	ordinances,	laws	and	regulations	(including	those	
pertaining	to	adopting,	approving,	and	amending	budgets),	provisions	of	contracts	and	grant	agreements,	
tax	or	debt	limits,	and	any	related	debt	covenants	whose	effects	should	be	considered	for	disclosure	in	the	
Jinancial	statements,	or	as	a	basis	for	recording	a	loss	contingency,	or	for	reporting	on	noncompliance.	

26) As	 part	 of	 your	 audit,	 you	 assisted	with	 preparation	 of	 the	 Jinancial	 statements	 and	 related	 notes.	We	
acknowledge	 our	 responsibility	 as	 it	 relates	 to	 those	 non-audit	 services,	 including	 that	we	 assume	 all	
management	responsibilities;	oversee	the	services	by	designating	an	individual,	preferably	within	senior	
management,	who	possesses	suitable	skill,	knowledge,	or	experience;	evaluate	the	adequacy	and	results	
of	 the	 services	 performed;	 and	 accept	 responsibility	 for	 the	 results	 of	 the	 services.	We	have	 reviewed,	
approved,	and	accepted	responsibility	for	those	Jinancial	statements	and	related	notes.	

27) The	District	has	 satisfactory	 title	 to	 all	 owned	assets,	 and	 there	 are	no	 liens	or	 encumbrances	on	 such	
assets	nor	has	any	asset	been	pledged	as	collateral.	

28) The	District	has	complied	with	all	aspects	of	contractual	agreements	that	would	have	a	material	effect	on	
the	Jinancial	statements	in	the	event	of	noncompliance.	

29) The	Jinancial	statements	include	all	component	units,	appropriately	present	majority	equity	interests	in	
legally	separate	organizations	and	joint	ventures	with	an	equity	interest,	and	properly	disclose	all	other	
joint	ventures	and	other	related	organizations.	

30) The	Jinancial	statements	include	all	Jiduciary	activities.	

31) Components	of	net	position	(net	 investment	in	capital	assets;	restricted;	and	unrestricted)	are	properly	
classiJied	and,	if	applicable,	approved.	

32) Investments,	 derivative	 instruments,	 and	 land	 and	 other	 real	 estate	 held	 by	 endowments	 are	 properly	
valued.	

33) Provisions	for	uncollectible	receivables	have	been	properly	identiJied	and	recorded.	

34) Revenues	 are	 appropriately	 classiJied	 in	 the	 statement	 of	 activities	 within	 program	 revenues,	 general	
revenues,	 contributions	 to	 term	 or	 permanent	 endowments,	 or	 contributions	 to	 permanent	 fund	
principal.	

35) Interfund,	internal,	and	intra-entity	activity	and	balances	have	been	appropriately	classiJied	and	reported.	

36) Expenses	have	been	appropriately	classiJied	in	or	allocated	to	functions	and	programs	in	the	statement	of	
revenues,	expenses	and	changes	in	net	position,	and	allocations	have	been	made	on	a	reasonable	basis.	

37) Deposits	and	investment	securities	and	derivative	instruments	are	properly	classiJied	as	to	risk	and	are	
properly	disclosed.	

38) Capital	 assets,	 including	 intangible	 assets,	 are	 properly	 capitalized,	 reported,	 and,	 if	 applicable,	
depreciated	or	amortized.	

39) We	 have	 appropriately	 disclosed	 the	 District’s	 policy	 regarding	 whether	 to	 Jirst	 apply	 restricted	 or	
unrestricted	 resources	 when	 an	 expense	 is	 incurred	 for	 purposes	 for	 which	 both	 restricted	 and	
unrestricted	net	position	is	available	and	have	determined	that	net	position	is	properly	recognized	under	
the	policy.	

P.O. Box 2078 • Temecula, CA 92593-2078 
951.387.8992 • www.TEAMRCD.org 



40) We	 acknowledge	 our	 responsibility	 for	 the	 required	 supplementary	 information	 (RSI).	 The	 RSI	 is	
measured	 and	 presented	 within	 prescribed	 guidelines	 and	 the	 methods	 of	 measurement	 and	
presentation	 have	 not	 changed	 from	 those	 used	 in	 the	 prior	 period.	 We	 have	 disclosed	 to	 you	 any	
signiJicant	assumptions	and	interpretations	underlying	the	measurement	and	presentation	of	the	RSI.	

41) Regarding	the	non-attest	(non-audit)	services	performed	by	Nigro	&	Nigro,	we	have—	

a) Assumed	all	management	responsibilities.	

b) Designated	management	members	who	has	(have)	suitable	skill,	knowledge,	or	experience	to	oversee	
the	services.	

c) Evaluated	the	adequacy	and	results	of	the	services	performed.	

d) Accepted	responsibility	for	the	results	of	the	services.	

e) Ensured	 that	 the	 entity’s	 data	 and	 records	 are	 complete	 and	 received	 sufJicient	 information	 to	
oversee	the	services.	

Teri Biancardi, President TEAMRCD	
________________________________________________	___________________	
Name		 	 	 	 	 	 Title

P.O. Box 2078 • Temecula, CA 92593-2078 
951.387.8992 • www.TEAMRCD.org 
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Title

Name (Please Print) Date

SPECIAL DISTRICTS' FINANCIAL TRANSACTIONS REPORT
COVER PAGE

Special District Name: Temecula Elsinore Anza Murrieta Resource Conservation
District

Fiscal Year: 2023 ID Number: 12363304300

Certification:
I hereby certify that, to the best of my knowledge and belief, the report forms fairly reflect the financial transactions of the
special district in accordance with the requirements as prescribed by the California State Controller.

Special District Fiscal Officer

Signature
 

Per Government Code section 53891(a), this report is due within seven months after the close of the fiscal year or within
the time prescribed by the Controller, whichever is later. The report shall contain underlying data from audited financial
statements prepared in accordance with generally accepted accounting principles, if this data is available.

If submitted manually, please complete, sign, and mail this cover page to either address below:

Mailing Address: Express Mailing Address:
Local Government Reporting Section – Special Districts Local Government Reporting Section – Special Districts
Local Government Programs and Services Division Local Government Programs and Services Division
California State Controller's Office California State Controller's Office
P.O. Box 942850 3301 C Street, Suite 700
Sacramento, CA 94250 Sacramento, CA 95816

The Financial Transactions Report was successfully submitted to the State Controller's Office on 1/31/2024 2:07:24 PM

Teri Biancardi
President, TEAMRCD

Teri Biancardi
1/31/2024
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Special District Name: Temecula Elsinore Anza Murrieta Resource Conservation District
Special Districts' Financial Transactions Report

General Information

Fiscal Year: 2023

District Mailing Address

Street 1 P.O. Box 2078 Has Address Changed?

Street 2

City Temecula State CA Zip 92592

Email teri.biancardi@teamrcd.org

Members of the Governing Body

First Name M. I. Last Name Title

Member 1 Rose Corona Director

Member 2 Teri Biancardi Director

Member 3 Jeff McClenahan Director

Member 4 Pablo Bryant Director

Member 5 Newt Parks Director

Member

District Fiscal Officers

First Name M. I. Last Name Title Email

Official 1 Teri Biancardi President teri.biancardi@teamrcd.org

Officials

Report Prepared By

First Name Paul M. I. J Last Name Kaymark

Telephone (951) 698-8783 ext.219 Email pkaymark@nncpas.com

Independent Auditor

Firm Name Nigro & Nigro, PC

First Name Paul M. I. J Last Name Kaymark

Telephone (951) 698-8783 ext.219
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1. Is this district a component unit of a City, County, or Special District (Choose one)? If “Yes”, answer question 2. Yes  No

2. Is this district a blended component unit (BCU) or a discretely presented component unit (DPCU) of a City, County, or Special District (Choose one)?
Refer to the Financial Transactions Report (FTR) instructions for definitions of these terms. If the district is a BCU, answer questions 3 - 5.

BCU  DPCU

3. Is financial data of this BCU included in the financial statements or Annual Comprehensive Financial Report (ACFR) of a City, County, or Special District
(Choose one)?

City  County  Special District

4. In which City, County, or Special District financial statements or ACFR is the financial data of this BCU included?

City name:

County name:

Special District name:

5. Is financial data of this BCU included in the City, County, or Special District FTR (Choose one)? Yes  No

6. In preparing the District’s financial transactions reports for governmental fund type accounts, which basis of accounting was used? (Choose one):

Cash basis  Modified cash basis  Modified accrual basis  Full accrual basis  N/A

7. In preparing the District’s financial transactions reports for proprietary fund type accounts (Internal Service Funds and Enterprise Funds), which basis of
accounting was used? (Choose one):

Cash basis  Modified cash basis  Modified accrual basis  Full accrual basis  N/A

8. In preparing the District’s financial transactions reports for fiduciary fund type accounts, which basis of accounting was used? (Choose one):

Cash basis  Modified cash basis  Modified accrual basis  Full accrual basis  N/A
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Special District Name: Temecula Elsinore Anza Murrieta Resource Conservation District
Special Districts' Financial Transactions Report - Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

Fiscal Year: 2023

Activity: (1 of 1) (Record Completed) Resource Conservation

 

 General Special Revenue Debt Service Capital Projects Permanent Total
Governmental

Funds

    

Revenues

Taxes and Assessments

R01. Current Secured and Unsecured (1%)

R02. Voter-Approved Taxes

R03. Pass-through and Residual Property Taxes (ABX1 26)

R05. Tax Increment

R06. Parcel Tax

R07. Property Assessments

R09. Prior-Year Taxes and Assessments

R10. Penalties and Costs of Delinquent Taxes and Assessments

R11. Other Taxes and Assessments

R12. Total Taxes and Assessments 0 0 0 0 0 0

R13. Licenses, Permits, and Franchises

R14. Fines, Forfeitures, and Penalties

Revenue from Use of Money and Property

R15. Investment Income 7,678 7,678

R16. Rents, Leases, Concessions, and Royalties

R17. Other Revenue from Use of Money and Property

R18. Total Revenue from Use of Money and Property 0 0 0 0 7,678 7,678

Intergovernmental – Federal

R19. Aid for Construction

R20. Other Intergovernmental – Federal

R21. Total Intergovernmental – Federal 0 0 0 0 0 0

Intergovernmental – State

R22. Aid for Construction

R23. State Water Project

R24. Homeowners Property Tax Relief

R25. Timber Yield

R26. Other Intergovernmental – State

R27. Total Intergovernmental – State 0 0 0 0 0 0

R28. Intergovernmental – Other

R29. Charges for Current Services 417,256 417,256

R30. Contributions from Property Owners

Self-Insurance Only

R31. Member Contributions

R32. Claim Adjustments

R33. Total Self-Insurance Only 0 0 0 0 0 0

R34. Other Revenues

R35. Total Revenues $417,256 $0 $0 $0 $7,678 $424,934

Expenditures
R36. Salaries and Wages

R37. Employee Benefits
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R38. Services and Supplies 367,611 367,611

R39. Self-Insurance Only – Claims Paid

R40. Contributions to Outside Agencies

Debt Service

R40.5 Lease Financing, Principal and Interest Payments

R41. Principal Payments on Long-Term Debt

R42. Interest Payments on Long-Term Debt

R43. Principal and Interest on Short-Term Notes and Warrants

R44. Other Debt Service

R45. Total Debt Service 0 0 0 0 0 0

R46. Capital Outlay

R47. Other Expenditures

R48. Total Expenditures $367,611 $0 $0 $0 $0 $367,611

R49. Excess (Deficiency) of Revenues Over (Under)
Expenditures

$49,645 $0 $0 $0 $7,678 $57,323

Other Financing Sources (Uses)
R49.5 Lease Financing

R50. Long-Term Debt (Bonds, COPs, and Other Agency Debt)

R51. Construction Financing and Other Long-Term Debt

R51.6 Proceeds from Refinancing on Loans, Notes, and Other

R51.7 Payments to Refinanced Loans, Notes, and Other

R52. Refunding Bonds Proceeds

R53. Premium on Bonds Issued

R54. Discount on Bonds Issued

R55. Payments to Refunded Bond Escrow Agent

R56. Demand Bonds

R57. Proceeds from Sale of Capital Assets

R59. Insurance Recoveries

R60. Transfers In 4,905 4,905

R61. Transfers Out -4,905 -4,905

R61.5 Other Financing Sources (Uses) – Other

R62. Total Other Financing Sources (Uses) $4,905 $0 $0 $0 $-4,905 $0

Special and Extraordinary Items
R63. Special Item

R64. Extraordinary Item

R65. Total Special and Extraordinary Items 0 0 0 0 0 0

R66. Net Change in Fund Balances $54,550 $0 $0 $0 $2,773 $57,323

R67. Fund Balances (Deficits), Beginning of Fiscal Year $432,116 $0 $0 $0 $388,414 $820,530

R68. Adjustment

R69. Reason for Adjustment

R70. Fund Balances (Deficits), End of Fiscal Year $486,666 $0 $0 $0 $391,187 $877,853
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Special District Name: Temecula Elsinore Anza Murrieta Resource Conservation District
Special Districts' Financial Transactions Report

Balance Sheet
Governmental Funds

Fiscal Year: 2023

 General Special Revenue Debt Service Capital Projects Permanent Total Governmental
Funds

Assets
R01. Cash and Investments 427,147 98,245 525,392

R02. Investments 290,000 290,000

R03. Accounts Receivable (net) 59,674 59,674

R04. Taxes Receivable

R05. Interest Receivable (net) 2,942 2,942

R05.5 Leases Receivable

R07. Due from Other Funds

R08. Due from Other Governments

R09. Advances to Other Funds

R10. Inventories

R11. Prepaid Items 3,686 3,686

R12. Loans, Notes, and Contracts Receivable

R13. Other Assets 1

R14. Other Assets 2

R15. Other Assets 3

R16. Total Assets $490,507 $0 $0 $0 $391,187 $881,694

R17. Deferred Outflows of Resources

R18. Total Assets and Deferred Outflows of Resources $490,507 $0 $0 $0 $391,187 $881,694

Liabilities

R19. Accounts Payable 3,841 3,841

R20. Contracts and Retainage Payable

R21. Interest Payable

R22. Due to Other Funds

R23. Due to Other Governments

R24. Advances from Other Funds

R25. Deposits and Advances

R26. Loans and Notes Payable

R27. Other Liabilities 1

R28. Other Liabilities 2

R29. Other Liabilities 3

R30. Total Liabilities $3,841 $0 $0 $0 $0 $3,841

R31. Deferred Inflows of Resources

R32. Total Liabilities and Deferred Inflows of Resources $3,841 $0 $0 $0 $0 $3,841
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Fund Balances (Deficits)
R33. Nonspendable 3,686 3,686

R34. Restricted 391,187 391,187

R35. Committed

R36. Assigned

R37. Unassigned 482,980 482,980

R38. Total Fund Balances (Deficits) $486,666 $0 $0 $0 $391,187 $877,853

R39. Total Liabilities, Deferred Inflows of Resources,
and Fund Balances (Deficits)

$490,507 $0 $0 $0 $391,187 $881,694
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Special District Name: Temecula Elsinore Anza Murrieta Resource Conservation District
Special Districts' Financial Transactions Report

Noncurrent Assets, Deferred Outflows of Resources,
Noncurrent Liabilities, and Deferred Inflows of Resources

Governmental Funds

Fiscal Year: 2023

Noncurrent Assets/Deferred Noncurrent Liabilities/Deferred
Outflows of Resources Inflows of Resources

Noncurrent Assets
R00.5 Lease Receivable

Capital Assets

R01. Land 745,750

R02. Buildings and Improvements

R03. Equipment

R04. Infrastructure

R05. Intangible Assets – Amortizable

R05.5 Lease Assets (Lessee)

R06. Construction in Progress

R07. Intangible Assets – Nonamortizable

R08. Other Capital Assets

R09. Less: Accumulated Depreciation/Amortization

R10 Net Pension Asset

R11 Net OPEB Asset

R12 Other Noncurrent Assets 1

R13 Other Noncurrent Assets 2

R14 Other Noncurrent Assets 3

R15. Total Noncurrent Assets $745,750

Deferred Outflows of Resources
R16 Related to Pensions

R17 Related to OPEB

R18 Related to Debt Refunding

R19 Other Deferred Outflows of Resources

R20. Total Deferred Outflows of Resources $0

R21. Total Noncurrent Assets and Deferred Outflows of Resources $745,750
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Noncurrent Liabilities
R22. Deposits and Advances

R23. Compensated Absences

R24. General Obligation Bonds

R25. Revenue Bonds

R26. Certificates of Participation

R27. Other Bonds

R28. Loans (Other Long-Term Debt)

R29. Notes (Other Long-Term Debt)

R30. Other (Other Long-Term Debt)

R31. Construction Financing – Federal

R32. Construction Financing – State

R32.5 Lease Liability

R33. Lease Obligations (Purchase Agreements)

R34. Net Pension Liability

R35. Net OPEB Liability

R36. Other Noncurrent Liabilities 1

R37. Other Noncurrent Liabilities 2

R38. Other Noncurrent Liabilities 3

R39. Total Noncurrent Liabilities $0

Deferred Inflows of Resources
R40 Related to Pensions

R41 Related to OPEB

R42 Related to Debt Refunding

R42.5 Related to Leases

R43 Other Deferred Inflows of Resources

R44. Total Deferred Inflows of Resources $0

R45. Total Noncurrent Liabilities and Deferred Inflows of Resources $0
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Special District Name: Temecula Elsinore Anza Murrieta Resource Conservation District
Special Districts' Financial Transactions Report

Summary

Fiscal Year: 2023

 Governmental Funds Internal Service Fund Enterprise Fund Total
Governmental Revenues

R01. General 417,256

R02. Special Revenue

R03. Debt Service

R04. Capital Projects

R05. Permanent 7,678

R06. Transportation

R07. Total Governmental Revenues $424,934

Internal Service Revenues
R08. Total Operating Revenues $0

R09. Total Non-Operating Revenues $0

R10. Total Internal Service Revenues $0

Enterprise Revenues
Operating Revenues

R11. Airport

R12. Electric

R13. Gas

R14. Harbor and Port

R15. Hospital

R16. Sewer

R17. Solid Waste

R18. Transit

R19. Water

R20. Other Enterprise

R21. Conduit

R22. Transportation

R23. Total Operating Revenues $0

Non-Operating Revenues
R24. Airport

R25. Electric

R26. Gas

R27. Harbor and Port

R28. Hospital

R29. Sewer

R30. Solid Waste

R31. Transit

R32. Water

R33. Other Enterprise

R34. Conduit

R35. Transportation

R36. Total Non-Operating Revenues $0

R36.5 Total Revenues $424,934 $0 $0 $424,934

 

Governmental Expenditures
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R37. General 367,611

R38. Special Revenue

R39. Debt Service

R40. Capital Projects

R41. Permanent

R42. Transportation

R43. Total Governmental Expenditures $367,611

Internal Service Expenses
R44. Total Operating Expenses $0

R45. Total Non-Operating Expenses $0

R46. Total Internal Service Expenses $0

Enterprise Expenses
Operating Expenses

R47. Airport

R48. Electric

R49. Gas

R50. Harbor and Port

R51. Hospital

R52. Sewer

R53. Solid Waste

R54. Transit

R55. Water

R56. Other Enterprise

R57. Conduit

R58. Transportation

R59. Total Operating Expenses $0

Non-Operating Expenses
R60. Airport

R61. Electric

R62. Gas

R63. Harbor and Port

R64. Hospital

R65. Sewer

R66. Solid Waste

R67. Transit

R68. Water

R69. Other Enterprise

R70. Conduit

R71. Transportation

R72. Total Non-Operating Expenses $0

R72.5 Total Expenditures/Expenses $367,611 $0 $0 $367,611

 

R73. Transfer In 4,905 4,905

R74. Transfer Out -4,905 -4,905

 

R75. Change in Fund Balance/Net Position $57,323 $0 $0 $57,323

R76. Fund Balance/Net Position (Deficit), Beginning of Fiscal Year $820,530 $0 $0 $820,530

R77. Adjustments

R78. Fund Balance/Net Position (Deficit), End of Fiscal Year $877,853 $0 $0 $877,853
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Assets
R79. Total Current Assets 881,694 881,694

R80. Total Noncurrent Assets

R81. Total Assets $881,694 $0 $0 $881,694

Liabilities
R82. Total Current Liabilities 3,841 3,841

R83. Total Noncurrent Liabilities

R84. Total Liabilities $3,841 $0 $0 $3,841

R85. Total Fund Balance/Net Position (Deficit) $877,853 $0 $0 $877,853
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Total Footnote: 8

Special District of Temecula Elsinore Anza Murrieta Resource Conservation District
Special District Financial Transactions Report

Footnotes
Fiscal Year: 2023

FORM DESC FIELD NAME FOOTNOTES

RevenuesExpendituresChangesFundBalances (R29)Gen-ChargesforCurrentServices (Resource Conservation) Due to more work on the RCFC pilot projects.

RevenuesExpendituresChangesFundBalances (R35)Gen-TotalRevenues (Resource Conservation) Due to more work on the RCFC pilot projects.

RevenuesExpendituresChangesFundBalances (R38)Gen-ServicesandSupplies (Resource Conservation) Due to more work on the RCFC pilot projects.

RevenuesExpendituresChangesFundBalances (R60)Gen-TransfersIn (Resource Conservation) Internal transfer from Permanent Fund.

RevenuesExpendituresChangesFundBalances (R61)Perm-TransfersOut (Resource Conservation) Internal transfer to General Fund.

BalanceSheetGovernmentalFunds (R01)Perm-CashInvestments Variance is due to this checking account balance being included in investments in the prior fiscal 
year.

BalanceSheetGovernmentalFunds (R02)Perm-Investments Reallocated to cash and investments.

NoncurrentAssetsLiabilities (R34)Liab-NetPensionLiability District does not have pension.



From: Rae Shirer manager@teamrcd.org
Subject: Re: CARCD membership - additional information needed

Date: January 30, 2024 at 11:20 AM
To: CARCD Accounting accounting@carcd.org
Cc: Teri.biancardi@teamrcd.org

Attached is the approved 2023-2024 budget for TEAM RCD.  We projected unrestricted
expenses of $41,962.  Two percent of that is $839.  Our records indicate we were billed
and paid $778.

Rae Shirer

Business Cell: 657-333-2361
  Office Manager, TEAMRCD

 

On 2024-01-23 10:04, CARCD Accounting wrote:

In an effort to ensure RCD Members are able to take advantage of Full Member status
and have the eligibility to vote at the business meeting, we are asking for additional
information. Because government entities do not normally report unrestricted expenses
in audits and/or financial statements, CARCD is asking RCDs that did not pay the
maximum dues ($5,000) to submit their approved budget for either FY 23-24 or 2023
(whichever is applicable) and brief description to support the amount of the
payment.The dues invoices sent out in early 2023 were sent inadvertently as a result of
staff turnover in late 2022 and were based on FY 21-22 data and likely did not reflect
the amount of dues actually owed. We apologize for this error.
 
The current dues structure is determined based on 2% of District expenses (operating
budget / unrestricted funds). Unrestricted expenses include, but are not limited to, non-
grant billed salaries, contracts, audit and bookkeeping costs, office, rent, utilities,
phones, supplies, insurance, membership dues (CARCD, LAFCO, etc.), office equipment,
travel costs, copying fees, etc.
 
If it is determined that dues were overpaid based on this request we will reimburse the
overpayment or apply the overpayment to FY 24-25 dues, to be decided by the RCD. If
dues were underpaid, please submit payment to make up any difference by the March
2024 General Membership Meeting to be eligible to vote.
 
We are aware of the need to update and make more clear the membership dues
calculation process and it will be something that is discussed by the Board.



calculation process and it will be something that is discussed by the Board.
 
CARCD Accounting
California Association of Resource Conservation Districts (CARCD)
accounting@carcd.org

2023-2024 
TEAM…(1).pdf

3.5 MB

mailto:accounting@carcd.org


SoCal Inland Region Meeting Notes: Thursday, January 18th at 2 PM

Meeting Link: https://us02web.zoom.us/j/83580870089?pwd=UVhBUlVueEtRMm5lQzlySzNFdE9Tdz09
Meeting ID: 835 8087 0089
Passcode: 601857

Attending:
● IERCD

○ Nancy Humenik Sappington, CARCD SoCal Region Chair/IERCD Vice-President
○ Mandy Parkes, District Manager

● RCRCD
○ Shelli Lamb, DIstrict Manager

● SJBRCD
○ Michele Tracy, SoCal Inland Region Vice-Chair/SJBRCD Director
○ Brett Mills, SJBRCD District Manager

● TEAMRCD
○ Teri Biancardi, TEAMRCD Board President

Discussion:
● Agenda Item - CARCD 3/1 Board Meeting:

○ Draft agenda will likely include partner reports/updates (National Association of
Conservation Districts; Natural Resources Conservation Service; Department of
Conservation; Pacific Policy Group)

● Agenda Item - CARCD Election:
○ Letter distributed 1/3 from CARCD Board President, announcing Special Meeting

scheduled for March 7th, 2024 at 4 PM, and informingmembership of the intent to
distribute second, more detailed letter with instructions onmeeting agenda and
anticipated actions

○ All Districts must have an active delegate to participate in elections; form linked here:
https://docs.google.com/forms/d/e/1FAIpQLSfGTpIwd-LRhGRZAe28-pnZ3Cez321SN6h
3iO4kRVDYx0TByA/viewform?usp=sf_link

● Agenda Item: CARCD Bylaws Committee:
○ Waiting for CARCD to announce Committee membership; questions Nancy Humenik

Sappington will take to CARCD’s 3/1 meeting include:
■ Has the ByLaws Committee been formally selected?
■ Are others able to participate, even as observers/commenters and not

necessarily Committee members?
■ What is the process for making changes to the ByLaws?

● Action within SoCal Inland: SoCal Inland Region members will review
existing ByLaws to determine if guidance exists answering this question
and Nancy Humenik Sappington will also take this question to the 3/1
meeting for clarification

https://us02web.zoom.us/j/83580870089?pwd=UVhBUlVueEtRMm5lQzlySzNFdE9Tdz09
https://docs.google.com/forms/d/e/1FAIpQLSfGTpIwd-LRhGRZAe28-pnZ3Cez321SN6h3iO4kRVDYx0TByA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfGTpIwd-LRhGRZAe28-pnZ3Cez321SN6h3iO4kRVDYx0TByA/viewform?usp=sf_link


● Agenda Item: Leadership Handbook - tabling since they will be impacted by ByLaws changes;
will bring it back up after that process is done

● Agenda Item: Survey - tabling; all SoCal Inland Region members will attempt to get more
responses and it can be agendized for the next SoCal Inland Region Zoom

● Next SoCal Inland Region Meeting:
○ 3/20 at 2 PM, Zoom
○ Nancy andMichele to potentially present on topic of interest to the group
○ Meeting link:

https://us02web.zoom.us/j/84362819486?pwd=UW9zeisyU2FPSnMrOXkrbWJlZkE5dz0
9

■ Meeting ID: 843 6281 9486
■ Passcode: 746173

● Next SoCal Inland In-Person Meeting:
○ TEAMRCD to host
○ Fall 2024
○ Teri considering County Center or Library as hosting location

https://us02web.zoom.us/j/84362819486?pwd=UW9zeisyU2FPSnMrOXkrbWJlZkE5dz09
https://us02web.zoom.us/j/84362819486?pwd=UW9zeisyU2FPSnMrOXkrbWJlZkE5dz09


From: Cook, Carolyn@CDFA carolyn.cook@cdfa.ca.gov
Subject: RE: TEAMRCD WETA budget adjustment

Date: January 25, 2024 at 12:14 PM
To: teri.biancardi@teamrcd.org
Cc: Office Manager manager@teamrcd.org, CDFA EO OEFI Climate Smart Agriculture Technical Assistance@CDFA

CDFA.OEFI_CSA_TA@cdfa.ca.gov

Hi Teri,
Yes, I will approve this project modification. Would you please send the completed form as an excel file (the pdf is kind of distorted as
4 pages). Please also send a resume for the lead person that you will work with at Mission RCD.
Thank you,
Carolyn

-----Original Message-----
From: teri.biancardi@teamrcd.org <teri.biancardi@teamrcd.org> 
Sent: Tuesday, January 23, 2024 5:17 PM
To: Cook, Carolyn@CDFA <carolyn.cook@cdfa.ca.gov>
Cc: Office Manager <manager@teamrcd.org>; CDFA EO OEFI Climate Smart Agriculture Technical Assistance@CDFA
<CDFA.OEFI_CSA_TA@cdfa.ca.gov>
Subject: Re: TEAMRCD WETA budget adjustment

CAUTION : [External Email] - This email originated from outside of our CDFA organization. Do not click links or open attachments
unless you recognize the sender and know the content is expected and is safe.

Hi Carolyn and/or Weta team,

I am writing to follow up the email below with a line item shift request.

But first, an update on our project. We kicked off at the beginning of this month and have already scheduled eight farmers for irrigation
efficiency evaluations. We innovated an added value by building our evaluations so that they also meet the needs of NRCS to
prequalify producers for federal support. So, not only does our program provide information on distribution uniformity, it also connects
farmers with funding and resources to upgrade their irrigation. This connection with NRCS also opens the door to additional resources
to improve production as well as soil quality, which sequesters carbon and holds more water, providing another way to meet the goals
of the WETA funding.

As discussed below, our original plan to hire a full time WETA program manager turned out to not be feasible, so we instead are
contracting that piece out to our partners on this project, Mission RCD, who runs a mobile irrigation lab. To add technical capacity
support and especially target the disadvantaged community, as well as seek out the farmers operating off pumps, we are bringing on a
Climate Corps Fellow. This narrative accounts for the line item shift we are requesting.

I feel I should also say this is my first time working with a CDFA grant, so I apologize in advance for any rookie mistakes or
assumptions.
I hope I have done this right and please reach out to me with guidance if not.

Best,

Teri Biancardi

On 2023-11-20 12:55, Cook, Carolyn@CDFA wrote:
Hi Teri,
Yes, we can work with you on this change without a formal amendment.
We have an established process for shifting funds between budget 
categories (personnel, operating expenses, contractor and other) after 
the grant is executed. When an organization wants to shift funding of 
more than $10k folks fill out a justification, we will review and 
approve or not approve. Currently your personnel budget is at 
$187,200. It looks the change you would like to make would need a 
justification, but from our discussion it sounds like your plan is 
reasonable and we would approve the change.

Warm regards,
Carolyn

-----Original Message-----
From: teri.biancardi@teamrcd.org <teri.biancardi@teamrcd.org>
Sent: Monday, November 20, 2023 12:12 PM
To: Cook, Carolyn@CDFA <carolyn.cook@cdfa.ca.gov>
Cc: newt.parkes@teamrcd.org; Office Manager <manager@teamrcd.org>
Subject: TEAMRCD WETA budget adjustment



Subject: TEAMRCD WETA budget adjustment

CAUTION : [External Email] - This email originated from outside of our 
CDFA organization. Do not click links or open attachments unless you 
recognize the sender and know the content is expected and is safe.

Hello Carolyn,

Many thanks for our discussion today. The purpose of the call was for 
me to understand if the changes I wish to make in the line items in 
the WETA budget would rise to the level of requiring a formal 
modification.
We agreed that the best path forward would be to execute the contract 
first and then make line item changes afterwards. Our first 
opportunity to execute the contract will be at our next board meeting 
on December 12th. This is later than the contract start date of 
November 1, but as I said, I did not get the agreement until November 
7th.

The key changes in the budget are to increase the program management 
rate from $30 an hour to $45 an hour. This is not a full time position 
but is hourly and would likely come in at 4.5 hours a week. We would 
be using staff from our partner RCD, Mission. In addition, we would 
like to hire a Climate Corps Fellow at $55,000 per ten month term to 
build capacity and security for our WETA program and our organization, 
and help us access the disadvantaged communities that can be difficult 
to reach.

Please find attached the original agreement budget, plus my amended 
one.
I would appreciate the opportunity to share your response and this 
summary of our conversation with our Board.

All the best,

Teri



LINE ITEM SHIFT REQUEST
Form 2.1.4. (Rev. 05.2021)

State of California

California Department of Food and Agriculture

Office of Grants Administration

Grant Recipient Information
Grant Agreement Num 23-0663-000-SO 23-0663-000-SO
Organization NamTEAMRCD TEAMRCD
Grant Award Amount: $354,000.00 
Line Item Shift Request #: 1
Contact Name: Teri Biancardi
Contact Email: Teri.Biancardi@teamrcd.org, TeriBiancardi@icloud.com

Authorized Representative Approval:
Authorized Date:

Justification

Line Item Shift Budget Adjustment Table

Project Budget Categories
Current Project 

Budget
(A)

Line Item Shift 
Request

(B)

Revised Project 
Budget
(A + B)

1. PERSONNEL

a) Salaries and Wages $187,200.00 ($41,400.00) $145,800.00 

b) Fringe Benefits $0.00 $0.00 $0.00 

2. OPERATING EXPENSES

a) Travel $0.00 $9,380.00 $9,380.00 

b) Equipment $0.00 $0.00 $0.00 

c) Supplies $0.00 $0.00 $0.00 

3. CONTRACTORS/CONSULTANTS $96,000.00 $29,890.00 $125,890.00 

4. OTHER DIRECT COSTS $10,200.00 $10,200.00 

5. INDIRECT COSTS (cannot increase) $70,800.00 ($8,070.00) $62,730.00 

Totals: $354,000.00 $0.00 $354,000.00 

(Must net zero)
(Must equal

award amount)
FOR STATE USE ONLY

Approved

Not Approved

CDFA Authorized Approval: Date:

We are requesting a shift of $41,400.00 from Personnel to Contractors/Consultants. When this grant 
proposal was drafted it was thought our small District, which does not have any staff, could hire a full 
time project manager. This turned out to not be the case, and so we are shifting the project 
management to our partner in this endeavor, Mission RCD. Instead we are bringing on a Climate 
Corp Fellow who will add technical capacity and program support, as well as do targeted outreach to 
the disadvantaged community who can be difficult to find. We are also putting some funding into 
direct costs which anticipates acquiring pump testing equipment and providing staff training. 

LISR #1 ___%  LISR #2 ___%  LISR #3 ___%  LISR #4 ___%  LISR #5 ___%

1



WETA BUDGET #4

Program 
management

$9945 @ $45 per 
hour @118 weeks

$22390.00

Climate Corps 
fellow 

$72900 @ 12 
months x 2

$145800.00

Education/works
hops

12 @$2000 each $24000.00

Irrigation 
evaluations

72 @ $1000 each $72,000.00

TEAMRCD grant 
administration 
f

$53,100.00

Pump efficiency 15 @ $500 each $7500.00

Travel (gas) @ 500 miles per 
month, .67 per mile

$9380.00

Training $10,200.00

Contingency $10,000.00

Total $354,370.00

Table 1

1



National Association of Conservation Districts (NACD) 
Grant Narrative Report: Training Program for Cultivating Inclusion 
Work Period: 01/01/2024 – 01/31/2024 
Completed by: Lisa Dibbell  
Date Submitted: 02/01/2024 

Work Summary for January 
Date Time Task Hours Rate Total 

01/11/2024 13:00 – 14:00 Creating/sending a doodle poll for tour date. 1.0 $45.00 $45.00 
01/16/2024 13:45 – 14:15 Working on scheduling workshops. 0.5 $45.00 $22.50 

01/17/2024 11:45 – 12:15 Scheduling, confirmed Pollinator Workshop. 0.5 $45.00 $22.50 

01/22/2024 9:30 – 10:00 Confirm with Mary, email date to group. 0.5 $45.00 $22.50 

01/31/2024 9:45 – 10:45 Create template, narrative report for Jan. 1.0 $45.00 $45.00 
$157.50 

Training Program Progress: 
• Met with Cultivating Inclusion’s core volunteers, discussed tour and workshop scheduling availability.

• Confirmed USFW Biologist Jonathan Snapp-Cook for delivering a Pollinator Workshop on Wednesday,
March 27, at 11am, at the garden.

• Created a poll on Doodle to send to the volunteer group to find the best possible day for the tour.

• Confirmed Friday, Feb 9, at 11:30am to tour Edge of Urban Farm in Vista with Scott Murray.

• Sent invitation for the tour by email to the volunteer group.

• Met with Thurman Howard after his fruit tree workshop on Friday, Jan 19, to discuss collaboration and
having his master gardeners deliver seed-starting and other workshops.

Program Goals for next period: 
• Work with Thurman Howard to plan and confirm the workshops on composting, seed-starting, urban

farm conservation, and water management.

Budget Status 

Date Project Manager Tasks Budget Available Hours Rate Budget Used Budget Remaining 

10/2023 $855.00 0.5 $45.00 $22.50 $832.50 

11/2023 $832.50 6.5 $45.00 $292.50 $540.00 

12/2023 $540.00 4.75 $45.00 $213.75 $326.25 

01/2024 $326.25 3.5 $45.00 $157.50 $168.75 

Total $686.25 $168.75 
Date Materials and Fees Budget Available Unit Price Budget Used Budget Remaining 

10/2023 $705.00 - - - $705.00 

11/2023 $705.00 - - - $705.00 

12/2023 $705.00 - - - $705.00 
01/2024 $705.00 - - - $705.00 

Total - $705.00 

Total 
Budget 

$1560.00 $686.25 $873.75 



Water Efficiency Technical Assistance (WETA) Program 
Grant Narrative Report: Irrigation and Nutrient Management Training 
Work Period: 01/01/24 – 01/31/24 
Completed by: Lisa Dibbell  
Date Submitted: 02/01/24 

Work Summary 
Date Time Task Hours Rate Total 

01/16/2024 12:00 – 13:00 Zoom meeting with project team. 1.0 $45.00 $45.00 
01/25/2024 13:30 – 15:30 Design program flyer rough draft, send to 

team for input. 
2.0 $45.00 $90.00 

01/30/2024 10:15 – 11:15 Reporting questions w/Teri, reach out to Ag 
Tech for a meeting, begin outlining plan for 
identifying target audience, barriers to 
accessibility, etc. 

1.0 $45.00 $45.00 

01/30/2024 11:30 – 12:15 Continue with plan, reach out to Small Wine 
Growers Association (Tonia), create monthly 
narrative report template. 

0.75 $45.00 $33.75 

01/30/2024 15:15 – 16:30 Complete narrative report for Jan 1.25 $45.00 $56.25 

$270.00 

Project Progress for Objective 3: 
• Productive team meeting on January 16, especially the discussion regarding outreach to underserved

communities. Brainstormed ideas for identifying these populations with TEAM and Mission RCD’s
districts. Discussed budget for workshops and scheduling.

• Began research to identify the target audience’s specific needs to guide topic selection.

• Contacted the Small Wine Growers Association to discuss collaboration and the interests of their
population of growers.

• Created a rough draft for a program flyer to begin promoting Mobile Irrigation Lab services.

Project Goals for next period: 
• Meet with our Ag Tech, Jameson for his input on our district’s client base and their needs.

• Identify nine workshop topics.

• Identify industry experts with speaking experience.

• Identify venues for in-person workshops.

• Curate materials from UCANR and NRCS to provide to growers.

• Identify who will translate our materials to Spanish, and who can conduct workshops in Spanish.

• Meet with the Small Wine Growers Association.

• Schedule and promote first workshop for March or April.

-



From: California Department of Food and Agriculture CDFA@list.cdfa.ca.gov
Subject: SWEEP Program Updates Following Governor Newsom's January Budget Proposal

Date: January 29, 2024 at 10:02 AM
To: teribiancardi@icloud.com

The proposed budget would allow CDFA to begin spending GGRF SWEEP funding in the next budget year, starting in July 2024.

View as a webpage  /  Share Spanish | Hmong | Iu-Mien | Simplified Chinese 
Punjabi | Korean | Vietnamese | Thai | Japanese |
Russian | Arabic | Cantonese | Mandarin | Tagalog |
Armenian | Farsi | Khmer

January 29, 2024

SWEEP Program Updates Following Governor
Newsom's January Budget Proposal
Dear SWEEP Partners and Stakeholders,

Governor Newsom released his proposed budget on January 10, 2024. The budget
proposes a funding swap from the state’s General Fund to the Greenhouse Gas Reduction
Fund (GGRF) for SWEEP funding. We are thrilled to see this proposed swap instead of a
reduction or loss of funding and hopeful that this budget will pass the legislature in June
2024. The proposed budget would allow CDFA to begin spending GGRF SWEEP funding
in the next budget year, starting in July 2024.

The fund swap does change the logistics of the SWEEP solicitation we paused in
December 2023. Whereas General Fund monies are flexible, GGRF funding requires
demonstrable greenhouse gas reduction benefits in addition to water savings. The
California Air Resources Board (CARB), which stewards the GGRF, must approve the
quantification methodology for those benefits.

We have established a clear and approved methodology for carbon dioxide emission
reductions through electrification and efficiency of irrigation equipment. However, our new
calculator tool, released last fall, includes GHG benefits from nitrous oxide emission
reductions which does not yet have CARB approval. We created the nitrous oxide tool to
expand the breadth of projects that meet SWEEP’s dual goals of reducing greenhouse gas
emissions and saving water. For applicants to use the nitrous oxide tool to be eligible for
GGRF SWEEP funding, we must work with our colleagues at CARB on vetting the

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vY29udGVudC5nb3ZkZWxpdmVyeS5jb20vYWNjb3VudHMvQ0FERkEvYnVsbGV0aW5zLzM4Nzg4MDAiLCJidWxsZXRpbl9pZCI6IjIwMjQwMTI5Ljg5MzA1MDcxIn0.HschadpfEtO6j9v9pCyJPdltRR_wa4lIM1wtGjGKxCg/s/3058854970/br/236162459170-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vdHJhbnNsYXRlLmdvb2dsZS5jb20vdHJhbnNsYXRlP3NsPWVuJnRsPWVzJnU9aHR0cHMlM0ElMkYlMkZjb250ZW50LmdvdmRlbGl2ZXJ5LmNvbSUyRmFjY291bnRzJTJGQ0FERkElMkZidWxsZXRpbnMlMkYzODc4ODAwJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyNDAxMjkuODkzMDUwNzEifQ.vzeCPeKNGweJrtv3jF50Rnk6EhOP7QFC1ZP1hlOwunI/s/3058854970/br/236162459170-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vdHJhbnNsYXRlLmdvb2dsZS5jb20vdHJhbnNsYXRlP3NsPWVuJnRsPWhtbiZ1PWh0dHBzJTNBJTJGJTJGY29udGVudC5nb3ZkZWxpdmVyeS5jb20lMkZhY2NvdW50cyUyRkNBREZBJTJGYnVsbGV0aW5zJTJGMzg3ODgwMCZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkiLCJidWxsZXRpbl9pZCI6IjIwMjQwMTI5Ljg5MzA1MDcxIn0.-_-FCVtSppMYQ73HAil0mcuz_oq_kza0IxyKhqlyPts/s/3058854970/br/236162459170-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vdHJhbnNsYXRlLmdvb2dsZS5jb20vdHJhbnNsYXRlP3NsPWVuJnRsPWl1bSZ1PWh0dHBzJTNBJTJGJTJGY29udGVudC5nb3ZkZWxpdmVyeS5jb20lMkZhY2NvdW50cyUyRkNBREZBJTJGYnVsbGV0aW5zJTJGMzg3ODgwMCZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkiLCJidWxsZXRpbl9pZCI6IjIwMjQwMTI5Ljg5MzA1MDcxIn0.qSLCOSBZTqUNAzpjxiEtWoM4fs3t7YxEg14kG4SsMeQ/s/3058854970/br/236162459170-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vdHJhbnNsYXRlLmdvb2dsZS5jb20vdHJhbnNsYXRlP3NsPWVuJnRsPXpoLUNOJnU9aHR0cHMlM0ElMkYlMkZjb250ZW50LmdvdmRlbGl2ZXJ5LmNvbSUyRmFjY291bnRzJTJGQ0FERkElMkZidWxsZXRpbnMlMkYzODc4ODAwJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyNDAxMjkuODkzMDUwNzEifQ.xEwGhaxf1qLCh6NLqzkLZNtyir21XIVWOMNaAuMogDA/s/3058854970/br/236162459170-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vdHJhbnNsYXRlLmdvb2dsZS5jb20vdHJhbnNsYXRlP3NsPWVuJnRsPXBhJnU9aHR0cHMlM0ElMkYlMkZjb250ZW50LmdvdmRlbGl2ZXJ5LmNvbSUyRmFjY291bnRzJTJGQ0FERkElMkZidWxsZXRpbnMlMkYzODc4ODAwJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyNDAxMjkuODkzMDUwNzEifQ.AGEgqA_WnRaZt_khSpEZgHY1SdoIvMcceuOzLwmE3bU/s/3058854970/br/236162459170-l
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Learn more about SWEEP

methodology. We cannot guarantee the timeline and outcome of this process or whether it
will be complete prior to the next solicitation but will work diligently to move the project
forward.

We will continue to update you on the program timeline, budget, and eligibility
requirements through the email notification list. Thank you for your patience and support.

If you have questions, please reach out to the SWEEP team at
cdfa.sweeptech@cdfa.ca.gov.

Best,
Carolyn Cook
Senior Environmental Scientist, Supervisor
State Water Efficiency and Enhancement Program
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From: Teri Biancardi teribiancardi@icloud.com
Subject: Text for the website

Date: January 29, 2024 at 10:11 AM
To: Rae Shirer Manager@teamrcd.org

TEAMRCD is pleased to announce the kick-off of our new Water Efficiency Technical 
Assistance Program, beginning in January of 2024. Over the next two and a half years we will 
provide free irrigation efficiency analyses for farmers in our District, as well as those in Mission 
RCD’s District in North San Diego County. We will also connect eligible producers with the 
Natural Resource Conservation Service who has funding for irrigation upgrades and a range of 
farm improvements. Farmers on wells can also utilize this service, we can provide pump 
efficiency testing as well. Contact Ani on 760-728-1332 or 1-866-883-1332, Monday - Friday 
from 7:30 - 3:00 to get your evaluation scheduled.

mailto:Biancarditeribiancardi@icloud.com
mailto:Biancarditeribiancardi@icloud.com
mailto:ShirerManager@teamrcd.org
mailto:ShirerManager@teamrcd.org








From: Chutima GH <chutimaghu@gmail.com>

Subject: Re: Cultivating Inclusion - business planning

Date: January 29, 2024 at 4:28:37 PM PST

To: Teri Biancardi <teribiancardi@icloud.com>

Cc: Joe Hughes <jhughes@csusb.edu>


Hi Teri,
The food bank interviews were conducted in person with a tour of the facilities (8 sites). 
The interview questions were used roughly to guide the conversation rather than a sit 
down interview. We'll prepare a summary table for the report. 

The job coach/parent interviews were conducted by asking people to complete a survey 
(either online or in person). So far, we collected 30 responses. Here's the link to the 
survey:
https://surveys.ucanr.edu/survey.cfm?surveynumber=42012

We can wait until I have all the receipts for the gift cards together. Then you can process 
them all at the same time.

Thanks,
Chutima

https://surveys.ucanr.edu/survey.cfm?surveynumber=42012


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cultivating Inclusion News 

Jul-Dec 2023 

History: Cultivation Inclusion Farm is the brainchild of four dedicated women with special needs children. 

With a vision of helping young adults with special needs develop practical skills in a garden setting, they 

started this project in Fall 2015 with the support of the City of Murrieta. The garden became a 501(c)(3) 

non-profit with public charity status in June of 2018. 

Mission: To provide garden space for special needs adults to connect with nature and have agricultural 

experience by growing and caring for produce which in turn is donated to local food banks. 

All of us at Cultivating Inclusion Farm close 

out the year 2023 with gratitude for all the 

support and funding that we received. The City 

of Murrieta increased the Community 

Development Block Grant award to $10,000 for 

2023-2024. This funding is essential in 

helping us keep the farming operations going 

and for repairs and upkeep. 

Cultivating Inclusion was also selected as a 

recipient of a $2,500 award from the Garden 

Conservancy, a non-profit organization based 

in New York State with the goal of helping to 

preserve exceptional gardens for future 

generations. We are proud to have been selected 

for this award!  

Come to visit our garden. We are open weekdays from 9-11 

a.m.  39775 Alta Murrieta Dr, Murrieta. For a tour or to 

volunteer, call Mary Ann Tams (951) 296-7756. 

Cultivating Inclusion Farm photo taken in July 2023 

During the second half of 2023, Cultivating Inclusion 

hosted two community events: Plant Exchange with 

Inland Valley Plant Traders in July and Crafters Fair-

Plant Exchange in October. BenZBand, a musical 

group of young adults with disabilities, performed live 

for the October event, estimated about 200 people in 

attendance that day. 

https://www.murrietaca.gov/
https://www.murrietaca.gov/
https://www.gardenconservancy.org/news/gardens-futures-grants
https://www.gardenconservancy.org/news/gardens-futures-grants
https://www.google.com/search?client=firefox-b-1-d&q=cultivating+inclusion
https://www.benzband.com/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A seed starting station is our new 

addition this year that was made 

possible with the grant from the 

Santa Rosa Plateau Nature 

Education Foundation. Our special 

needs participants learned how to 

start with seeds and to transplant 

these seedlings into the ground. 

A big Thank you to our Cultivating Inclusion Volunteers!!! 

Each one of you is important to our success.  

Not included in the 

picture: Robert & 

Sharon McCarthy, 

Doreen Camerota, Ivy 

Kirshberg, Caryn 

Ellis, Lisa Dibbell, 

Barbara Lucas, Thea 

and her boys. 

Cultivating Inclusion continues to receive support and 

advice from  the UC Master Gardener Program and is 

fortunate to start a new partnership with the TEAM 

Resource Conservation District in July. TEAM RCD 

received a one-year planning grant from the National 

Association of Conservation Districts to work with 

Cultivating Inclusion. This grant is instrumental in 

bringing experts from Mission RCD and USDA NRCS to 

provide agriculture advice. 

https://the-nef.org/
https://the-nef.org/
https://ucanr.edu/sites/RiversideMG/
https://www.teamrcd.org/
https://www.teamrcd.org/
https://www.nacdnet.org/about-nacd/what-we-do/urban-and-community/
https://www.nacdnet.org/about-nacd/what-we-do/urban-and-community/
https://www.missionrcd.org/
https://www.nrcs.usda.gov/


































Subject Fwd: Southern CA Hub Updates: please respond by 2/9
From Teri Biancardi <teribiancardi@icloud.com>
To Office Manager <Manager@teamrcd.org>
Date 2024-02-02 19:31

Hey Rae,
Can you include this as correspondence wherever? 

Many thanks!

Teri
Sent from my iPhone

Begin forwarded message:

From: Rachel Petitt <Rachel.Petitt@rcdsandiego.org>
Date: February 2, 2024 at 4:02:33 PM PST
To: Rachel Petitt <Rachel.Petitt@rcdsandiego.org>
Subject: Southern CA Hub Updates: please respond by 2/9

 
Hi Southern CA Soil and Water Hub, 
Happy New Year to those I haven't yet seen in 2024! I am writing with a couple important updates:

1. Here is a link to a survey that will help lay the foundation of our work together this year. I am
asking all ED's and ag staff to take some time and fill it out by next Friday, 2/9. You're welcome
to share the survey link with other staff an Board members within your district, as you see fit:
SoCal Hub Survey

2. Here is a doodle poll to find our first meeting time of the year, please fill out as soon as
possible. There are 20 times to choose from: Feb Meeting poll . We would like at least one
representative from each RCD to attend this meeting. 

Thanks for your time and please reach out if you have any questions or comments!
Take care, 
Rachel

Rachel Pe��
Southern CA Soil and Water Hub Coordinator
rachel.pe��@rcdsandiego.org
(323)475-8580
RCD Greater San Diego County
in partnership with Carbon Cycle Ins�tute

https://forms.gle/XVEoL1zu2YW8s8QY8
https://doodle.com/meeting/participate/id/eg7D0Xke
http://rcdsandiego.org/
http://carboncycle.org/
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