
TEAMRCD June 2025 Mee0ng Minutes 

Date: 
June	12,	2025	

Time: 
3:59	PM	–	5:50	PM	

1. Call to Order 
-	Meeting	was	called	to	order	by	Teri	Biancardi	at	3:59	PM.	

-	Pledge	of	Allegiance	was	recited.	

-	Attendance:	Pablo	Bryant	(Director),	Newt	Parks	(Director),	Rae	Shirer	(OfMice	Manager),	
Kit	Swift	(Conservation	Technician),	Teri	Biancardi	(Director),	Stuart	Kuhn	(Director),	Jenny	
Di	Stefano	(Dept	of	Conservation,	guest	presenter).	

-	Quorum	established.	

2. Agenda Approval 
-	Motion	to	approve	the	agenda.	

-	Seconded.	

-	Approved	unanimously.	

3. Public Comment 
-	No	public	comments.	

4. Consent Calendar 
-	Minutes	of	April	10	meeting	pulled	for	discussion.	

-	Concern	raised	by	Rose	Corona	that	some	comments	were	missing	or	not	accurately	
reMlected.	

-	Motion	to	approve	consent	items	2	and	3.	

-	Motion	carried.	

-	Motion	to	approve	April	10	minutes.	



-	Seconded.	

-	Approved.	

5. Presenta@on 
-	Jenny	Di	Stefano	from	Department	of	Conservation	provided	training	on	board	
responsibilities	and	RCD	powers.	

-	Key	topics:	board	authority,	Brown	Act	compliance,	public	records,	conMlicts	of	interest,	and	
coordination	of	resources.	

-	Emphasis	on	transparency,	technical	and	Minancial	resource	coordination,	and	director	
duties.	

-	Q&A	followed,	including	questions	on	easements,	fee-for-service,	and	director	volunteer	
hours.	

6. Elec@ons of Officers 
-	President:	Teri	Biancardi	nominated,	motion	carried.	

-	Vice	President:	Stuart	Kuhn	nominated,	motion	carried.	

-	Secretary/Treasurer:	Newt	Parks	nominated,	motion	carried.	

7. Policy & Administra@ve Updates 
-	Approval	of	reorganized	policy	manual	and	new	series	groupings.	

-	Motion	to	adopt	all	proposed	policy	updates	(board	meetings,	minutes	responsibilities,	
and	district	records).	

-	Approved	unanimously.	

8. Delegate Appointment – CARCD Elec@ons 
-	Discussion	regarding	conMlict	of	interest	if	delegate	is	also	a	candidate.	

-	Motion	passed	to	replace	current	delegate	with	Teri	Biancardi	for	remainder	of	the	year.	

9. Regional Priority Plan Advisory CommiMee 
-	Board	discussed	participation	in	the	Inland	Empire	Community	Foundation’s	Regional	
Priority	Plan	Advisory	Committee.	

-	Motion	to	approve	participation	and	appoint	Teri	Biancardi	as	representative.	

-	Motion	carried.	



10. Contracts and Agreements 
-	Review	of	draft	partnership	agreement	with	SRMA.	

-	Concerns	raised	regarding	shared	staff	authority	and	termination	clauses.	

-	Motion	to	authorize	president	to	move	forward	with	agreement	negotiations,	subject	to	
minor	revisions.	

-	Motion	carried.	

11. Clinton Keith Parcels 
-	Discussion	on	funds	(~$98,000)	tied	to	LSAs.	

-	ClariMication	needed	on	use	of	funds	and	conservation	requirements.	

-	Rae	Shirer	to	follow	up	on	documentation	and	historical	records.	

12. Director Reports 
-	Updates	on	Mlood	control	projects	provided	by	staff.	

-	Wildlife	crossing	pre-application	submitted.	

-	Conservation	easement	monitoring	performed	at	Adeline	Farms,	with	concerns	noted	
regarding	unauthorized	vegetation	removal	by	outside	agency.	

-	Follow-up	with	agency	and	CDFW	recommended.	

13. Next Mee@ng 
-	Discussion	of	July	meeting	cancellation	due	to	scheduling	conMlicts.	

-	Decision	deferred	pending	status	of	Mlood	control	approvals.	

14. Adjournment 
-	Motion	to	adjourn.	

-	Seconded.	

-	Meeting	adjourned	at	approximately	5:50	PM.



TEAM	RCD	Board	Meeting	–	August	2025	Minutes	

Date:	August	14,	2025	
	

1.	Call	to	Order	

• Meeting	called	to	order.	
• Attendance:	

o Teri	Biancardi	–	President	
o Stuart	Kuhn	–	Vice	President	
o Newt	Parks	–	Secretary/Treasurer	
o Pablo	Bryant	–	Director	
o Rae	Shirer	–	OfKice	Manager	
o Kit	Swift	–	Conservation	Technician	

• Quorum	established.	

	

2.	Public	Comment	

• One	public	comment	received	regarding	revamping	the	district’s	website.	

	

3.	Contractor	Discussion	and	Resignation	

• Board	discussed	responsiveness	and	performance	concerns	regarding	
administrative	and	Kinancial	tasks.	

• Rae	Shirer	responded,	highlighting	her	work	contributions	and	disputing	claims	of	
delays.	

• Rae	Shirer	submitted	her	30-day	resignation	notice	effective	immediately.	
• Board	acknowledged	her	resignation	and	expressed	appreciation	for	her	service.	

	

4.	Closed	Session	

• Board	entered	a	brief	closed	session	to	discuss	personnel	and	contractual	matters.	

	



5.	Riverside	Flood	Control	Projects		

• James	Law	presented	the	proposed	2025–26	project	list	and	budget	(~$303,568).	
• Discussion	included	billing	adjustments,	Klexibility	through	new	budget	categories,	

and	possible	expansion	(e.g.,	homeless	monitoring).	
• Motion	to	approve	the	project	list	carried	unanimously.	

	

6.	Fiscal	Year	2025–2026	Budget	

• Newt	Parks	presented	the	draft	budget	report.	
• Discussion	focused	on	readability,	inclusion	of	grant-related	expenses,	and	clarity	of	

reporting.	
• Motion	to	accept	and	submit	the	budget	to	the	County	carried.	

	

7.	I-15	Rainbow	Canyon	Wildlife	Crossing	Project	

• Angus	McLean	and	Cara	Lacey	(The	Nature	Conservancy)	presented	project	updates.	
• Team	RCD	conKirmed	as	eligible	local	agency,	enabling	Caltrans	to	provide	oversight	

at	no	cost	through	a	cooperative	agreement.	
• Scope:	progress	through	environmental	review	and	65%	design	toward	shovel-

ready	status.	
• Board	authorized	the	President	to	sign	the	resolution	and	serve	as	Team	RCD’s	

representative	for	the	grant	application.	
• Motion	carried	unanimously.	

	

8.	CARCD	Conference	Attendance	

• Board	approved	sending	Conservation	Technician	Kit	Swift	to	the	CARCD	Annual	
Conference	(Sacramento,	November	2025).	

• Costs	will	be	covered	by	the	district.	

	

9.	Municipal	Service	Review	(MSR)	

• Update	on	draft	responses	and	documentation.	
• Board	members	reminded	to	complete	assigned	sections.	



	

10.	Strategic	Plan	

• Strategic	plan	drafted	by	Chris	Gray	reviewed.	
• Motion	to	adopt	plan	carried.	

	

11.	Director	&	Staff	Reports	

• Cannabis	Restoration	Grant	(CDFW):	Pre-application	in	progress	with	RCA;	seven	
sites	identiKied;	estimated	~$570,000.	

• WildXire/Fire	Projects:	Discussions	with	Murrieta	Fire	regarding	invasive	removal	
and	fuel	reduction.	

• Home	Hardening	Program:	Development	underway;	modeled	after	San	Diego	
RCD’s	program;	pilot	assessments	planned	in	La	Cresta;	funding	sources	under	
exploration.	

• NRCS	Summary	Report:	Compilation	of	accomplishments	to	support	continued	
funding.	

• Adeline	Farms	Easement:	Outreach	attempts	unsuccessful;	no	response	from	
property	managers.	

• Homeless	Monitoring:	No	new	reports;	next	Lake	Elsinore	Task	Force	meeting	in	
two	weeks.	

• Mitigation	Requests:	One	new	request	pending	review.	

	

12.	Adjournment	

• Motion	to	adjourn	carried.	
• Meeting	adjourned.	



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss by Month

July - August, 2025

Jul 2025 Aug 2025 Total
Income
   RCFC Pilot Projects 0.00  

      Helash Mitigation Site 2,577.08  2,577.08  

      Hildy 2,577.08  2,577.08  

      Lake Elsinore 33,266.72  33,266.72  

      Morgan Valley Wash 2,586.08  2,586.08  

      Murrieta Creek - Line F 2,573.85  2,573.85  

      Palomar Corydon Channel 2,576.08  2,576.08  

      Planning & Compliance 15,000.00  15,000.00  

      Project Development 8,157.31  8,157.31  

      Santa Gertrudis Creek 9,738.23  9,738.23  

      Temecula Creek AD 159 9,738.23  9,738.23  

      Transient Monitoring 18,839.93  18,839.93  

      Tucalota Creek Phase I & II 10,731.80  10,731.80  

      Tucalota Creek Phase III 10,760.55  10,760.55  

      VV Channel 10,990.55  10,990.55  

      Warm Springs/Benton Channel 4,876.41  4,876.41  

      Warm Springs/French Valley 4,874.40  4,874.40  

      Wildomar Channel 2,577.08  2,577.08  

   Total RCFC Pilot Projects $ 0.00  $ 152,441.38  $ 152,441.38  
Total Income $ 0.00  $ 152,441.38  $ 152,441.38  
Gross Profit $ 0.00  $ 152,441.38  $ 152,441.38  
Expenses
   General and Administration 0.00  

      Accounting Fees 0.00  

         Bookkeeping 12.00  12.00  

      Total Accounting Fees $ 12.00  $ 0.00  $ 12.00  
      Administrative Consulting 165.00  165.00  

      Computer, Data and Software 50.00  50.00  

      Legal Fees 1,381.85  1,381.85  
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      Quickbooks-Accounting 99.00  99.00  

      Storage 200.00  200.00  

      Telephone, Telecommunications 48.00  48.00  

      Website Expenses 85.00  85.00  170.00  

   Total General and Administration $ 2,040.85  $ 85.00  $ 2,125.85  
   License and Permit 188.73  188.73  

   SERVICE COSTS 0.00  

      Contract Services 0.00  

         RFC FACILITIES 0.00  

            HELASH 592.85  592.85  

            HILDY 629.98  629.98  

            HOMELESS MONITORING 3,379.44  3,379.44  

            MORGAN VALLEY WASH 510.07  510.07  

            MURRIETA CREEK LINE F 332.90  332.90  

            MURRIETA CREEK-TEMECULA PHASE IIA 3,612.66  3,612.66  

            PALOMAR-CORYDON CHANNEL 407.15  407.15  

            SANTA GERTRUDIS CREEK 2,721.09  2,721.09  

            TEMECULA CREEK AD 159 1,252.53  1,252.53  

            TUCALOTA CREEK 3 1,931.61  1,931.61  

            TUCALOTA CREEK I & II 2,004.69  2,004.69  

            VV CHANNEL 614.30  614.30  

            WARM SPRINGS / FRENCH VALLEY 1,394.82  1,394.82  

            WARM SPRINGS/BENTON CHANNEL 15,342.23  15,342.23  

            WILDOMAR CHANNEL 234.81  234.81  

         Total RFC FACILITIES $ 34,961.13  $ 0.00  $ 34,961.13  
      Total Contract Services $ 34,961.13  $ 0.00  $ 34,961.13  
      Grant Administration Expense 0.00  

         Consultants and Contracts 0.00  

            Conservation Tech 6,578.36  6,578.36  

            Irrigation Mobile Lab 0.00  

               Irrigation Evaluations 497.45  497.45  

               Soil Testing 74.52  74.52  

            Total Irrigation Mobile Lab $ 571.97  $ 0.00  $ 571.97  
            NRCS Training and Support 55.00  55.00  

            Outreach and Workshop Support 4,378.09  4,378.09  

            Program Management 506.25  506.25  
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         Total Consultants and Contracts $ 12,089.67  $ 0.00  $ 12,089.67  
         Supplies, Equipment and Promotion 27.93  27.93  

      Total Grant Administration Expense $ 12,117.60  $ 0.00  $ 12,117.60  
   Total SERVICE COSTS $ 47,078.73  $ 0.00  $ 47,078.73  
Total Expenses $ 49,308.31  $ 85.00  $ 49,393.31  
Net Operating Income -$ 49,308.31  $ 152,356.38  $ 103,048.07  
Net Income -$ 49,308.31  $ 152,356.38  $ 103,048.07  

Monday, Sep 08, 2025 03:21:28 PM GMT-7 - Accrual Basis
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
A/R Aging Summary

As of August 31, 2025

Current 1 - 30 31 - 60 61 - 90 91 and over Total
CDFA 0.00  
   WETA 2024-2025 23,421.26  23,461.32  46,882.58  
Total CDFA $ 23,421.26  $ 0.00  $ 0.00  $ 23,461.32  $ 0.00  $ 46,882.58  
NRCS 23,484.49  23,484.49  
RCFC 152,441.38  152,441.38  
TOTAL $ 199,347.13  $ 0.00  $ 0.00  $ 23,461.32  $ 0.00  $ 222,808.45  

Monday, Sep 08, 2025 03:00:17 PM GMT-7

1



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss

August 2025

Total
Income
   RCFC Pilot Projects
      Helash Mitigation Site 2,577.08  

      Hildy 2,577.08  

      Lake Elsinore 33,266.72  

      Morgan Valley Wash 2,586.08  

      Murrieta Creek - Line F 2,573.85  

      Palomar Corydon Channel 2,576.08  

      Planning & Compliance 15,000.00  

      Project Development 8,157.31  

      Santa Gertrudis Creek 9,738.23  

      Temecula Creek AD 159 9,738.23  

      Transient Monitoring 18,839.93  

      Tucalota Creek Phase I & II 10,731.80  

      Tucalota Creek Phase III 10,760.55  

      VV Channel 10,990.55  

      Warm Springs/Benton Channel 4,876.41  

      Warm Springs/French Valley 4,874.40  

      Wildomar Channel 2,577.08  

   Total RCFC Pilot Projects $ 152,441.38  
Total Income $ 152,441.38  
Gross Profit $ 152,441.38  
Expenses
   General and Administration
      Website Expenses 85.00  

   Total General and Administration $ 85.00  
Total Expenses $ 85.00  
Net Operating Income $ 152,356.38  
Net Income $ 152,356.38  
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Balance Sheet

As of August 31, 2025

Total
ASSETS
   Current Assets
      Bank Accounts
         Chase CD
            Chase CD - Benton  Channel 165,000.00  

            Chase CD - Greer Ranch 125,000.00  

            Chase CD Interest - 0618 64,094.49  

         Total Chase CD $ 354,094.49  
         Checking/Savings
            Chase Flood - 0600 256,867.57  

            Chase General - 0592 157,471.43  

            Chase Platinum - 9070 98,244.87  

         Total Checking/Savings $ 512,583.87  
      Total Bank Accounts $ 866,678.36  
      Accounts Receivable
         Accounts Receivable (A/R) 222,808.45  

      Total Accounts Receivable $ 222,808.45  
      Other Current Assets
         Clearing 0.00  

         Interest Receivable 0.00  

         Other Receivable 0.00  

         Prepaid Insurance 0.00  

         Prepaid Rent 0.00  

         Uncategorized Asset 0.00  

         Undeposited Funds 0.00  

      Total Other Current Assets $ 0.00  
   Total Current Assets $ 1,089,486.81  
   Fixed Assets
      Adeline Farms Easement 162,750.00  

      Clinton Keith Land 475,000.00  
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      Greer Ranch Easement 110,000.00  

   Total Fixed Assets $ 747,750.00  
   Other Assets
      Other Assets 0.00  

   Total Other Assets $ 0.00  
TOTAL ASSETS $ 1,837,236.81  
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            Accounts Payable 0.00  

         Total Accounts Payable $ 0.00  
         Credit Cards
            AMEX 41005 0.00  

         Total Credit Cards $ 0.00  
         Other Current Liabilities
            California Department of Tax and Fee Administration Payable 0.00  

            Deposits Payable 0.00  

            Out Of Scope Agency Payable 0.00  

         Total Other Current Liabilities $ 0.00  
      Total Current Liabilities $ 0.00  
   Total Liabilities $ 0.00  
   Equity
      Opening Balance Equity 0.00  

      Retained Earnings 1,734,188.74  

      Net Income 103,048.07  

   Total Equity $ 1,837,236.81  
TOTAL LIABILITIES AND EQUITY $ 1,837,236.81  

Monday, Sep 08, 2025 02:56:56 PM GMT-7 - Accrual Basis
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss

August 2025

RCFC Not Specified TOTAL
Income
   RCFC Pilot Projects 0.00  

      Helash Mitigation Site 2,577.08  2,577.08  

      Hildy 2,577.08  2,577.08  

      Lake Elsinore 33,266.72  33,266.72  

      Morgan Valley Wash 2,586.08  2,586.08  

      Murrieta Creek - Line F 2,573.85  2,573.85  

      Palomar Corydon Channel 2,576.08  2,576.08  

      Planning & Compliance 15,000.00  15,000.00  

      Project Development 8,157.31  8,157.31  

      Santa Gertrudis Creek 9,738.23  9,738.23  

      Temecula Creek AD 159 9,738.23  9,738.23  

      Transient Monitoring 18,839.93  18,839.93  

      Tucalota Creek Phase I & II 10,731.80  10,731.80  

      Tucalota Creek Phase III 10,760.55  10,760.55  

      VV Channel 10,990.55  10,990.55  

      Warm Springs/Benton Channel 4,876.41  4,876.41  

      Warm Springs/French Valley 4,874.40  4,874.40  

      Wildomar Channel 2,577.08  2,577.08  

   Total RCFC Pilot Projects $ 152,441.38  $ 0.00  $ 152,441.38  
Total Income $ 152,441.38  $ 0.00  $ 152,441.38  
Gross Profit $ 152,441.38  $ 0.00  $ 152,441.38  
Expenses
   General and Administration 0.00  

      Website Expenses 85.00  85.00  

   Total General and Administration $ 0.00  $ 85.00  $ 85.00  
Total Expenses $ 0.00  $ 85.00  $ 85.00  
Net Operating Income $ 152,441.38  -$ 85.00  $ 152,356.38  
Net Income $ 152,441.38  -$ 85.00  $ 152,356.38  
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss

July 2025

Total
Income
Total Income
Gross Profit $ 0.00  
Expenses
   General and Administration
      Accounting Fees
         Bookkeeping 12.00  

      Total Accounting Fees $ 12.00  
      Administrative Consulting 165.00  

      Computer, Data and Software 50.00  

      Legal Fees 1,381.85  

      Quickbooks-Accounting 99.00  

      Storage 200.00  

      Telephone, Telecommunications 48.00  

      Website Expenses 85.00  

   Total General and Administration $ 2,040.85  
   License and Permit 188.73  

   SERVICE COSTS
      Contract Services
         RFC FACILITIES
            HELASH 592.85  

            HILDY 629.98  

            HOMELESS MONITORING 3,379.44  

            MORGAN VALLEY WASH 510.07  

            MURRIETA CREEK LINE F 332.90  

            MURRIETA CREEK-TEMECULA PHASE IIA 3,612.66  

            PALOMAR-CORYDON CHANNEL 407.15  

            SANTA GERTRUDIS CREEK 2,721.09  

            TEMECULA CREEK AD 159 1,252.53  

            TUCALOTA CREEK 3 1,931.61  
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            TUCALOTA CREEK I & II 2,004.69  

            VV CHANNEL 614.30  

            WARM SPRINGS / FRENCH VALLEY 1,394.82  

            WARM SPRINGS/BENTON CHANNEL 15,342.23  

            WILDOMAR CHANNEL 234.81  

         Total RFC FACILITIES $ 34,961.13  
      Total Contract Services $ 34,961.13  
      Grant Administration Expense
         Consultants and Contracts
            Conservation Tech 6,578.36  

            Irrigation Mobile Lab
               Irrigation Evaluations 497.45  

               Soil Testing 74.52  

            Total Irrigation Mobile Lab $ 571.97  
            NRCS Training and Support 55.00  

            Outreach and Workshop Support 4,378.09  

            Program Management 506.25  

         Total Consultants and Contracts $ 12,089.67  
         Supplies, Equipment and Promotion 27.93  

      Total Grant Administration Expense $ 12,117.60  
   Total SERVICE COSTS $ 47,078.73  
Total Expenses $ 49,308.31  
Net Operating Income -$ 49,308.31  
Net Income -$ 49,308.31  

Monday, Sep 08, 2025 02:40:03 PM GMT-7 - Accrual Basis
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Balance Sheet
As of July 31, 2025

Total
ASSETS
   Current Assets
      Bank Accounts
         Chase CD
            Chase CD - Benton  Channel 165,000.00  

            Chase CD - Greer Ranch 125,000.00  

            Chase CD Interest - 0618 64,094.49  

         Total Chase CD $ 354,094.49  
         Checking/Savings
            Chase Flood - 0600 291,828.70  

            Chase General - 0592 177,635.66  

            Chase Platinum - 9070 98,244.87  

         Total Checking/Savings $ 567,709.23  
      Total Bank Accounts $ 921,803.72  
      Accounts Receivable
         Accounts Receivable (A/R) 70,367.07  

      Total Accounts Receivable $ 70,367.07  
      Other Current Assets
         Clearing 0.00  

         Interest Receivable 0.00  

         Other Receivable 0.00  

         Prepaid Insurance 0.00  

         Prepaid Rent 0.00  

         Uncategorized Asset 0.00  

         Undeposited Funds 0.00  

      Total Other Current Assets $ 0.00  
   Total Current Assets $ 992,170.79  
   Fixed Assets
      Adeline Farms Easement 162,750.00  

      Clinton Keith Land 475,000.00  
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      Greer Ranch Easement 110,000.00  

   Total Fixed Assets $ 747,750.00  
   Other Assets
      Other Assets 0.00  

   Total Other Assets $ 0.00  
TOTAL ASSETS $ 1,739,920.79  
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            Accounts Payable 55,040.36  

         Total Accounts Payable $ 55,040.36  
         Credit Cards
            AMEX 41005 0.00  

         Total Credit Cards $ 0.00  
         Other Current Liabilities
            California Department of Tax and Fee Administration Payable 0.00  

            Deposits Payable 0.00  

            Out Of Scope Agency Payable 0.00  

         Total Other Current Liabilities $ 0.00  
      Total Current Liabilities $ 55,040.36  
   Total Liabilities $ 55,040.36  
   Equity
      Opening Balance Equity 0.00  

      Retained Earnings 1,734,188.74  

      Net Income -49,308.31  

   Total Equity $ 1,684,880.43  
TOTAL LIABILITIES AND EQUITY $ 1,739,920.79  

Monday, Sep 08, 2025 02:40:44 PM GMT-7 - Accrual Basis
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss

July 2025

2023-2024 NRCS 2024 WETA RCFC Not Specified TOTAL
Income
Total Income $ 0.00  
Gross Profit $ 0.00  $ 0.00  $ 0.00  $ 0.00  $ 0.00  
Expenses
   General and Administration 0.00  
      Accounting Fees 0.00  
         Bookkeeping 12.00  12.00  
      Total Accounting Fees $ 0.00  $ 0.00  $ 0.00  $ 12.00  $ 12.00  
      Administrative Consulting 165.00  165.00  
      Computer, Data and Software 50.00  50.00  
      Legal Fees 1,381.85  1,381.85  
      Quickbooks-Accounting 99.00  99.00  
      Storage 200.00  200.00  
      Telephone, Telecommunications 48.00  48.00  
      Website Expenses 85.00  85.00  
   Total General and Administration $ 0.00  $ 0.00  $ 0.00  $ 2,040.85  $ 2,040.85  
   License and Permit 188.73  188.73  
   SERVICE COSTS 0.00  
      Contract Services 0.00  
         RFC FACILITIES 0.00  
            HELASH 592.85  592.85  
            HILDY 629.98  629.98  
            HOMELESS MONITORING 3,379.44  3,379.44  
            MORGAN VALLEY WASH 510.07  510.07  
            MURRIETA CREEK LINE F 332.90  332.90  
            MURRIETA CREEK-TEMECULA PHASE IIA 3,612.66  3,612.66  
            PALOMAR-CORYDON CHANNEL 407.15  407.15  
            SANTA GERTRUDIS CREEK 2,721.09  2,721.09  
            TEMECULA CREEK AD 159 1,252.53  1,252.53  
            TUCALOTA CREEK 3 1,931.61  1,931.61  
            TUCALOTA CREEK I & II 2,004.69  2,004.69  
            VV CHANNEL 614.30  614.30  
            WARM SPRINGS / FRENCH VALLEY 1,394.82  1,394.82  
            WARM SPRINGS/BENTON CHANNEL 15,342.23  15,342.23  
            WILDOMAR CHANNEL 234.81  234.81  
         Total RFC FACILITIES $ 0.00  $ 0.00  $ 34,961.13  $ 0.00  $ 34,961.13  
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      Total Contract Services $ 0.00  $ 0.00  $ 34,961.13  $ 0.00  $ 34,961.13  
      Grant Administration Expense 0.00  
         Consultants and Contracts 0.00  
            Conservation Tech 5,723.17  855.19  6,578.36  
            Irrigation Mobile Lab 0.00  
               Irrigation Evaluations 497.45  497.45  
               Soil Testing 74.52  74.52  
            Total Irrigation Mobile Lab $ 0.00  $ 571.97  $ 0.00  $ 0.00  $ 571.97  
            NRCS Training and Support 55.00  55.00  
            Outreach and Workshop Support 4,378.09  4,378.09  
            Program Management 506.25  506.25  
         Total Consultants and Contracts $ 5,723.17  $ 6,366.50  $ 0.00  $ 0.00  $ 12,089.67  
         Supplies, Equipment and Promotion 27.93  27.93  
      Total Grant Administration Expense $ 5,723.17  $ 6,394.43  $ 0.00  $ 0.00  $ 12,117.60  
   Total SERVICE COSTS $ 5,723.17  $ 6,394.43  $ 34,961.13  $ 0.00  $ 47,078.73  
Total Expenses $ 5,723.17  $ 6,394.43  $ 34,961.13  $ 2,229.58  $ 49,308.31  
Net Operating Income -$ 5,723.17  -$ 6,394.43  -$ 34,961.13  -$ 2,229.58  -$ 49,308.31  
Net Income -$ 5,723.17  -$ 6,394.43  -$ 34,961.13  -$ 2,229.58  -$ 49,308.31  

Monday, Sep 08, 2025 02:52:23 PM GMT-7 - Accrual Basis
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss

June 2025

Total
Income
   Service/Fee Income
      Grant Revenue 67,608.96  

         Outreach and Workshop Support 2,107.32  

         Program Promotion 650.79  

      Total Grant Revenue $ 70,367.07  
   Total Service/Fee Income $ 70,367.07  
Total Income $ 70,367.07  
Gross Profit $ 70,367.07  
Expenses
   General and Administration
      Accounting Fees
         Bookkeeping 225.00  

      Total Accounting Fees $ 225.00  
      Administrative Consulting 570.00  

      Computer, Data and Software 50.00  

      Insurance - Liability, D and O 3,328.32  

      Legal Fees 1,019.38  

      Quickbooks-Accounting 99.00  

      Storage 100.00  

      Telephone, Telecommunications 48.00  

      Website Expenses 85.00  

   Total General and Administration $ 5,524.70  
   SERVICE COSTS
      Contract Services
         RFC FACILITIES
            HELASH 476.22  

            HILDY 476.22  

            HOMELESS MONITORING 2,108.12  

            MORGAN VALLEY WASH 1,195.13  
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            MURRIETA CREEK LINE F 1,137.97  

            PALOMAR-CORYDON CHANNEL 447.79  

            SANTA GERTRUDIS CREEK 3,452.77  

            TEMECULA CREEK AD 159 1,609.97  

            TUCALOTA CREEK 3 196.17  

            TUCALOTA CREEK I & II 1,016.85  

            WARM SPRINGS / FRENCH VALLEY 1,270.96  

            WARM SPRINGS/BENTON CHANNEL 3,403.04  

            WILDOMAR CHANNEL 1,438.82  

         Total RFC FACILITIES $ 18,230.03  
      Total Contract Services $ 18,230.03  
      Grant Administration Expense
         Consultants and Contracts
            Conservation Tech 13,031.36  

            Irrigation Mobile Lab
               Irrigation Evaluations 2,000.00  

               Pump Efficiency Tests 500.00  

               Soil Testing 176.99  

            Total Irrigation Mobile Lab $ 2,676.99  
            NRCS Training and Support 426.25  

            Outreach and Workshop Support 3,476.25  

            Program Management 753.75  

         Total Consultants and Contracts $ 20,364.60  
      Total Grant Administration Expense $ 20,364.60  
   Total SERVICE COSTS $ 38,594.63  
Total Expenses $ 44,119.33  
Net Operating Income $ 26,247.74  
Net Income $ 26,247.74  

Monday, Sep 08, 2025 02:39:18 PM GMT-7 - Accrual Basis
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Balance Sheet
As of June 30, 2025

Total
ASSETS
   Current Assets
      Bank Accounts
         Chase CD
            Chase CD - Benton  Channel 165,000.00  

            Chase CD - Greer Ranch 125,000.00  

            Chase CD Interest - 0618 64,094.49  

         Total Chase CD $ 354,094.49  
         Checking/Savings
            Chase Flood - 0600 291,828.70  

            Chase General - 0592 189,059.95  

            Chase Platinum - 9070 98,244.87  

         Total Checking/Savings $ 579,133.52  
      Total Bank Accounts $ 933,228.01  
      Accounts Receivable
         Accounts Receivable (A/R) 70,367.07  

      Total Accounts Receivable $ 70,367.07  
      Other Current Assets
         Clearing 0.00  

         Interest Receivable 0.00  

         Other Receivable 0.00  

         Prepaid Insurance 0.00  

         Prepaid Rent 0.00  

         Uncategorized Asset 0.00  

         Undeposited Funds 0.00  

      Total Other Current Assets $ 0.00  
   Total Current Assets $ 1,003,595.08  
   Fixed Assets
      Adeline Farms Easement 162,750.00  

      Clinton Keith Land 475,000.00  
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      Greer Ranch Easement 110,000.00  

   Total Fixed Assets $ 747,750.00  
   Other Assets
      Other Assets 0.00  

   Total Other Assets $ 0.00  
TOTAL ASSETS $ 1,751,345.08  
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            Accounts Payable 17,156.34  

         Total Accounts Payable $ 17,156.34  
         Credit Cards
            AMEX 41005 0.00  

         Total Credit Cards $ 0.00  
         Other Current Liabilities
            California Department of Tax and Fee Administration Payable 0.00  

            Deposits Payable 0.00  

            Out Of Scope Agency Payable 0.00  

         Total Other Current Liabilities $ 0.00  
      Total Current Liabilities $ 17,156.34  
   Total Liabilities $ 17,156.34  
   Equity
      Opening Balance Equity 0.00  

      Retained Earnings 1,654,366.50  

      Net Income 79,822.24  

   Total Equity $ 1,734,188.74  
TOTAL LIABILITIES AND EQUITY $ 1,751,345.08  

Monday, Sep 08, 2025 02:40:30 PM GMT-7 - Accrual Basis
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss

June 2025

2023-2024 NRCS 2024 WETA RCFC Not Specified TOTAL
Income
   Service/Fee Income 0.00  
      Grant Revenue 20,726.38  46,882.58  67,608.96  
         Outreach and Workshop Support 2,107.32  2,107.32  
         Program Promotion 650.79  650.79  
      Total Grant Revenue $ 23,484.49  $ 46,882.58  $ 0.00  $ 0.00  $ 70,367.07  
   Total Service/Fee Income $ 23,484.49  $ 46,882.58  $ 0.00  $ 0.00  $ 70,367.07  
Total Income $ 23,484.49  $ 46,882.58  $ 0.00  $ 0.00  $ 70,367.07  
Gross Profit $ 23,484.49  $ 46,882.58  $ 0.00  $ 0.00  $ 70,367.07  
Expenses
   General and Administration 0.00  
      Accounting Fees 0.00  
         Bookkeeping 225.00  225.00  
      Total Accounting Fees $ 0.00  $ 0.00  $ 0.00  $ 225.00  $ 225.00  
      Administrative Consulting 570.00  570.00  
      Computer, Data and Software 50.00  50.00  
      Insurance - Liability, D and O 3,328.32  3,328.32  
      Legal Fees 1,019.38  1,019.38  
      Quickbooks-Accounting 99.00  99.00  
      Storage 100.00  100.00  
      Telephone, Telecommunications 48.00  48.00  
      Website Expenses 85.00  85.00  
   Total General and Administration $ 50.00  $ 0.00  $ 0.00  $ 5,474.70  $ 5,524.70  
   SERVICE COSTS 0.00  
      Contract Services 0.00  
         RFC FACILITIES 0.00  
            HELASH 476.22  476.22  
            HILDY 476.22  476.22  
            HOMELESS MONITORING 2,108.12  2,108.12  
            MORGAN VALLEY WASH 1,195.13  1,195.13  
            MURRIETA CREEK LINE F 1,137.97  1,137.97  
            PALOMAR-CORYDON CHANNEL 447.79  447.79  
            SANTA GERTRUDIS CREEK 3,452.77  3,452.77  
            TEMECULA CREEK AD 159 1,609.97  1,609.97  
            TUCALOTA CREEK 3 196.17  196.17  
            TUCALOTA CREEK I & II 1,016.85  1,016.85  
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            WARM SPRINGS / FRENCH VALLEY 1,270.96  1,270.96  
            WARM SPRINGS/BENTON CHANNEL 3,403.04  3,403.04  
            WILDOMAR CHANNEL 1,438.82  1,438.82  
         Total RFC FACILITIES $ 0.00  $ 0.00  $ 18,230.03  $ 0.00  $ 18,230.03  
      Total Contract Services $ 0.00  $ 0.00  $ 18,230.03  $ 0.00  $ 18,230.03  
      Grant Administration Expense 0.00  
         Consultants and Contracts 0.00  
            Conservation Tech 6,788.43  6,242.93  13,031.36  
            Irrigation Mobile Lab 0.00  
               Irrigation Evaluations 2,000.00  2,000.00  
               Pump Efficiency Tests 500.00  500.00  
               Soil Testing 176.99  176.99  
            Total Irrigation Mobile Lab $ 0.00  $ 2,676.99  $ 0.00  $ 0.00  $ 2,676.99  
            NRCS Training and Support 426.25  426.25  
            Outreach and Workshop Support 3,476.25  3,476.25  
            Program Management 753.75  753.75  
         Total Consultants and Contracts $ 6,788.43  $ 13,576.17  $ 0.00  $ 0.00  $ 20,364.60  
      Total Grant Administration Expense $ 6,788.43  $ 13,576.17  $ 0.00  $ 0.00  $ 20,364.60  
   Total SERVICE COSTS $ 6,788.43  $ 13,576.17  $ 18,230.03  $ 0.00  $ 38,594.63  
Total Expenses $ 6,838.43  $ 13,576.17  $ 18,230.03  $ 5,474.70  $ 44,119.33  
Net Operating Income $ 16,646.06  $ 33,306.41  -$ 18,230.03  -$ 5,474.70  $ 26,247.74  
Net Income $ 16,646.06  $ 33,306.41  -$ 18,230.03  -$ 5,474.70  $ 26,247.74  

Monday, Sep 08, 2025 02:51:02 PM GMT-7 - Accrual Basis
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase Platinum - 9070, Period Ending 08/31/2025

RECONCILIATION REPORT

Reconciled on: 09/04/2025

Reconciled by: Holly Mader

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 98,244.87
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 98,244.87

Register balance as of 08/31/2025 98,244.87

9/8/25, 5:15 PM about:blank

about:blank 1/1



-34,961.13

Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase Flood - 0600, Period Ending 08/29/2025

RECONCILIATION REPORT

Reconciled on: 09/04/2025

Reconciled by: Holly Mader

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 291,828.70
Checks and payments cleared (1) -34,961.13
Deposits and other credits cleared (0) 0.00
Statement ending balance 256,867.57

Register balance as of 08/29/2025 256,867.57

Details

Checks and payments cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/05/2025 Bill Payment 1068 Santa Ana Watershed Associa… -34,961.13

Total

9/8/25, 5:14 PM about:blank

about:blank 1/1



Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase CD Interest - 0618, Period Ending 08/29/2025

RECONCILIATION REPORT

Reconciled on: 09/04/2025

Reconciled by: Holly Mader

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 64,094.49
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 64,094.49

Register balance as of 08/29/2025 64,094.49

9/8/25, 5:16 PM about:blank

about:blank 1/1



-31,014.52

Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase General - 0592, Period Ending 08/29/2025

RECONCILIATION REPORT

Reconciled on: 09/04/2025

Reconciled by: Holly Mader

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 188,485.95
Checks and payments cleared (7) -31,014.52
Deposits and other credits cleared (0) 0.00
Statement ending balance 157,471.43

Register balance as of 08/29/2025 157,471.43

Details

Checks and payments cleared (7)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/10/2025 Bill Payment 1309 Mission Resource Conservati… -7,333.24
07/10/2025 Bill Payment 1311 SDRMA -3,328.32
07/10/2025 Bill Payment 1312 County of Riverside -188.73
08/05/2025 Bill Payment 1317 CARCD -13,073.14
08/05/2025 Bill Payment 1318 Streamline -170.00
08/05/2025 Bill Payment 1319 Riverside Office of County Co… -1,381.85
08/05/2025 Bill Payment 1320 Mission Resource Conservati… -5,539.24

Total

9/8/25, 5:14 PM about:blank

about:blank 1/1



Conservation Tech Monthly Report – August 2025

This past month has been very busy, and a lot of my focus has been on the CDFW 

Cannabis Grant Program’s pre-application. We met with the Riverside RCA to discuss 

how best to build a strong submission, and I put a lot of work into making sure the 

document wasn’t just a generic application but something robust, with supporting maps 

and images that really show the scope of our work. It feels like this program could be a 

real turning point for our district, especially because it ties directly into issues we see on 

the ground. The RCA has been very supportive, and the hope is to submit soon, then 

work closely with CDFW on refining the pre-app before we are invited to do a full 

application. I’ve come to realize how important these pre-application stages are for 

showing partners and agencies that we’re serious and capable of managing large 

projects. I want TEAMRCD to build capacity, and building confidence is one of the 

biggest ways to do that. 

Another big chunk of my time went into writing a summary report for the NRCS grant that 

I’ve been working under since I started at TEAM RCD. This report was meant to pull 

together all of the work I’ve done, not just in bullet points but in a way that highlights the 

outcomes and value for the district. It took some effort to pull together all of the data, 

maps, and records, but I think the final product makes a strong case for why this grant 

should continue next year. Beyond just the grant renewal, the information is going to be 

really important for the district area report I’ve been compiling. That bigger report is 

something I want to be thoughtful about, as itll be a show of what TEAM is doing to the 

greater public. Pulling these pieces together has been a challenge but also a good way 

to see how the work connects at a higher level.



In September, I attended the California Wildfire Taskforce meeting on the 4th, and that 

was a highlight for me. It was eye-opening to be in the same room with so many people 

who are directly involved in wildfire planning across the Inland Empire. It gave me a 

sense of how our district fits into the broader regional strategy and also where the gaps 

are that we could help fill. I met a number of key figures who I think could be useful 

partners in the future, and I walked away with a much better understanding of the 

different layers of wildfire prevention, from policy-level coordination down to 

neighborhood-scale defensible space; moreover, I feel better able to look at funding 

sources and maybe find non-traditional partners to work with on this program. To build 

on that momentum, I am going to attend home hardening assessment training course, 

which I’m attending this week. Getting certified in this will give me the tools to continue 

building a program for our district, which could end up being one of the more direct ways 

we help residents prepare for wildfire as other programs have dropped off .

I’ve also been making more of an effort to spend time out in Anza. Meeting with 

producers there has been really helpful, not only for hearing their concerns but for 

getting introduced to people who are real anchors in the community. I’ve been invited to 

a couple of upcoming events, and those opportunities are important for building trust and 

relationships. It’s one thing to show up with flyers or emails, but it’s another thing entirely 

to actually sit with people and get to know them. I also did some WETA flyering in the 

more isolated parts of the area. That was a good reminder that even though outreach 

can feel repetitive, the personal effort to reach out to the more disconnected parts of our 

district really matters. It’s slow work, but I think laying down those connections in Anza 

will pay off in the long run as we try to grow our programs there.



Water Efficiency Technical Assistance (WETA) Program  
Grant Narrative Report: Irrigation and Nutrient Management Training 
Work Period: 8/01/25 – 8/31/25 
Completed by: Mary L Rodriguez 
Date Submitted: 9/02/25 
 

 
Work Summary WETA Program- August  

2025 

DATE HOURS PROGRAM RATE DESCRIPTION 
COST 
(USD) 

8/2/2025 2 TEAM 45 
Meeting Fallbrook growers & after uploading info for the 
monthly report 90 

8/5/2025 1.5 TEAM 45 
Worked on Weta Narrative and generate Report for 
Accounting. 67.5 

8/11/2025 4.25 TEAM 45 Temecula Meeting 191.25 
8/12/2025 2.75 TEAM 45 Temecula- Meeting @ City Hall 123.75 

8/14/2025 3.25 TEAM 45 
Request information about Water Districts for the 
workshop 146.25 

8/18/2025 2 TEAM 45 

Follow up with contact EMED - phone calls - Easter M 
Water District, look on the website for Districts under 
TEAM's coverage, and send emails to set up meetings.  90 

8/18/2025 1.5 TEAM 45 

Research and list topics that might be of interest to 
Temecula growers for the next workshop in South 
Riverside. 67.5 

8/19/2025 2 TEAM 45 

Follow-up with Rancho Water on the possibility of having 
them as speakers and look for possibly of places around 
Temecula.  90 

8/21/2025 1.75 TEAM 45 
Temecula - stop at Rancho water District - contact 
verification. 78.75 

8/22/2025 4.5 TEAM 45 Perris- meeting at Eastern Municipal Water District. 202.5 

8/26/2025 6 TEAM 45 

Reply to Rancho Water,   
Follow-up about change of the event with both districts, 
Elaborated flyer for the event, 
Call with Eastern municipal water and get back with info 
to Rancho. 

270 

8/31/2025 1.5 TEAM 45 

Made changes on the Flyer and get the info ready to send 
on Tuesday, made a List of tasks for the Following week - 
publications, agenda and pending follow up with both 
Districts. 67.5 

TOTAL= 33     TOTAL= 1485 
 
 
 

Project Progress for Objectives: 
  

• Promoted the WETA program in local meetings from Fallbrook to Temecula. 
• Follow-up with WETA evaluations signups. 



Water Efficiency Technical Assistance (WETA) Program  
Grant Narrative Report: Irrigation and Nutrient Management Training 
Work Period: 8/01/25 – 8/31/25 
Completed by: Mary L Rodriguez 
Date Submitted: 9/02/25 
 

• Contact Water Districts in Temecula. 
• Draft the agenda for the next workshop and share info with contacts in both Water 

Districts. 
• Elaborate Flyer for next event: ‘Get to know your Water District- Temecula’ on September 

30th 10am-12 pm 
 

Project Goals for Next Period: 
 

• Follow up with both Districts regarding speakers and topics for their presentation. 
• Attend Ag. Events to promote our next event in Temecula. 
• Support Rancho Water District for the prep and setting of the event. 
• Promotion of our event through various organizations and personal outreach to growers. 
 



From: Mia Lorence agprograms@missionrcd.org
Subject: WETA Walkthrough Video

Date: September 5, 2025 at 10:04 AM
To: Teri Biancardi teri.biancardi@teamrcd.org, Kit Swift kit.swift@teamrcd.org
Cc: Ani Vartanians aniv@missionrcd.org

Hi Everyone,

I finished the educational video for the WETA program, here is the link:
https://youtu.be/IrkEwpQa_rY?si=mDBaw-IuL2ha0FKc

I had Ani watch the video earlier, I would love your guys' feedback as well! 

I already posted it to our YouTube and Newsletter, but I can still edit the video if
there are any revisions needed to be made.

Thank you!

Mia Lorence
Conservation Programs Assistant | Mission RCD
p: (760) 728-1332
e: agprograms@missionrcd.org
https://www.missionrcd.org/
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