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May 8, 2020 
 
 
Lynne Denman 
Grants Management Specialist 
U.S. Dept. of the Interior/Bureau of Reclamation 
Financial Assistance Section/Mission Support Services (84-27815) 
 
 
Subject:  Cancellation of FY19 WaterSMART Agreement #R19AP00278 
 
 
Dear Miss Denman:  
 
The Western Riverside Council of Governments appreciates the Bureau of Reclamation 
considering our grant application for the WaterSMART Cooperative Watershed 
Management Program (CWMP).  Some issues have been brought to our attention after 
receiving notice of the possibility of funding for our application.  We have had discussions 
about those challenges and have decided that we will not move forward with the proposed 
project since we would not be able to achieve the goals of the proposed project. 
 
The application proposed a Watershed Council meant to engage farmers, wineries, water 
utilities, businesses, homeowners’ associations, government agencies, and environmental 
organizations in an effort to guide and coordinate policy, funding and regulation. This idea of 
the formation of the SMRW Council was brought to WRCOG as an idea of a stakeholder 
within the Santa Margarita River Watershed and the grant application had to be prepared 
quickly and without standard vetting processes due to grant timelines.   
 
Several stakeholders, including local agencies, have since reviewed the grant application in 
detail and have raised fundamental policy questions related to the formation and scope of 
the watershed council.  Many believe that the existing Upper Santa Margarita Integrated 
Regional Watershed Management Program (USMR IRWM) already serves this role in the 
watershed and question the need and motive for forming a new council.  It is likely that 
several key stakeholders will not participate in the grant program. 
 
Without the participation of important stakeholders, a collaborative process cannot be 
achieved and the grant cannot achieve its goals. Further, representatives from the USMR 
IRWM program have confirmed their intent to continue and enhance efforts to promote 
broad stakeholder participation in their existing integrated watershed planning efforts. 
 
WRCOG is thankful to the Bureau of Reclamation for its incredible support and the 
resources the Bureau of Reclamation has committed to the CWMP.  Given the issues raised 
since this the grant application, however; WRCOG does not believe CWMP funds can be 
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utilized effectively and efficiently toward the stated goals.  
 
Therefore, WRCOG will not be moving forward with the proposed grant project. Should you 
have any questions regarding this matter, please do not hesitate to contact me at 
rbishop@wrcog.us or at (951) 405-6701. 
 
 
Sincerely, 
 

 
Rick Bishop 
Executive Director  
Western Riverside Council of Governments 

mailto:rbishop@wrcog.us
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EXECUTIVE SUMMARY 

Date 
November 13, 2019 

Applicant Information  
Western Riverside Council of Governments (WRCOG); City of Riverside, County of 
Riverside, California. 

Project Summary  
The Western Riverside Council of Governments (“WRCOG”) intends to convene and 
support a new Watershed Council for the Santa Margarita River Watershed (SMRW) 
(USGS HUC-8 18070302) in Riverside County and San Diego County, California.  The 
SMRW, a fast-developing area of southwest Riverside County, faces threats to water 
quality, supply, and ecosystem function from an unusually broad range of legacy and 
current stressors.  To coordinate across community, agriculture, land use, engineering 
and regulatory interests, and ensure a holistic framework for coordinated action, 
WRCOG proposes to use funds from this funding opportunity to engage contracted 
facilitation assistance to form a SMRW Council (“the Council”).  The Council will develop 
(1) a formal collaborative process for stakeholder interaction and engagement around 
opportunities to protect and restore the SMRW; (2) a central, collaborative information 
base including a collective Opportunities Map where problems and potential projects 
can be catalogued; and (3) an implementation framework that guides and coordinates 
policies, investments, regulations and actions on issues.  This project will contribute to 
the goal of this FOA of encouraging diverse stakeholders who can identify and 
participate in the full range of watershed solutions, from education and neighborhood-
scale efforts, to inter-municipal capital projects, to regional policy and permitting 
structures.  WRCOG anticipates engaging farmers, wineries, water utilities, businesses, 
homeowners’ associations, government agencies, and environmental organizations. 
Forming a Watershed Council will enable the concerted effort that is needed to elevate 
the watershed to the level of attention and coordinated care among stakeholders, and to 
enhance both this beautiful, unique river system and the community alike. 

Project Duration 
Two years; June 2020 through June 2022 
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Federal Facility 
n/a planning only 

BACKGROUND DATA 

Figure 1: Santa Margarita River Watershed, subwatersheds, and hydrologic subareas. 

Watershed Description:  The SMRW encompasses a land area of roughly 750 square 
miles, of which about 550 square miles lies in Riverside County and another 200 square 
miles (chiefly the lower reaches of the River) lies within San Diego County. The region 
encompasses all or part of the incorporated cities of Temecula, Wildomar, Hemet, and 
Murrieta, and a portion of the unincorporated County of Riverside; in the lower reaches, 
the watershed encompasses parts of the City of Oceanside, the Fallbrook Naval 
Weapons Station, a portion of U.S. Marine Corps Base (USMCB) Camp Pendleton, as 
well as the County of San Diego. The climate of the urbanized areas of the SMRW is 
characterized by hot and dry conditions throughout most of the year, with small reliefs 
during winter. Approximately 75% of all precipitation occurs between December and 
March. Mean annual precipitation ranges from less than 10 inches near Vail Reservoir, 
to over 40 inches near Palomar Mountain. 

 2



The upper watershed contains a network of largely ephemeral streams feeding 
Temecula Creek and Murrieta Creek. Temecula Creek and its tributaries have a 
drainage area of 366 square miles, of which 316 square miles is controlled by Vail Lake. 
Murrieta Creek and its tributaries have a drainage area of 222 square miles, of which 
over 50 square miles is controlled by Lake Skinner (described below). The Santa 
Margarita River itself is formed by the confluence of Murrieta and Temecula Creeks in 
the southwestern portion of Riverside County near the City of Temecula. Upon its 
formation, the main stem of the river flows into Temecula Gorge and crosses the San 
Diego County line north of Fallbrook. It then flows through the coastal plain 
encompassing portions of the USMCB Camp Pendleton before discharging into the 
Pacific Ocean through the Santa Margarita River Estuary.  

Figure 2: SMR Watershed land uses and jurisdictional areas. 

Land use: According to 2010 U.S. Census data, the SMRW is estimated to be home to 
approximately 320,000 residents, of whom the vast majority - roughly 292,000 - live in 
Riverside County.  Urbanization is concentrated along the I-15 corridor through the 
incorporated cities of Temecula, Murrieta, and Wildomar, near the confluence of the 
creeks that join to form the main stem of the Santa Margarita River just south of the City 
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of Temecula.  The primary land use authorities in the watershed are the counties of 
Riverside and San Diego, the incorporated cities of Temecula, Wildomar and Murrieta, 
and the United States Marine Corps, which operates the USMCB Camp Pendleton in 
the lower reach of the watershed. In addition to these jurisdictions, four Tribal Nations 
have land within the boundaries of the watershed. Tribal Reservations, as sovereign 
entities, have the ability to make their own land use decisions.  

Water Supply, Water Rights, Length of Existence, and Current Uses: Publicly-
managed water supplies are key features of the Upper SMRW, and will be key features 
in the planning efforts envisioned in this process.  Three lakes are operated to provide 
potable water supply. The 44,200 acre-foot Lake Skinner, owned by the Metropolitan 
Water District of Southern California (MWD), was formed by construction of a dam on 
Tucalota Creek. Vail Lake, owned by the Rancho California Water District, is a 49,370 
acre-feet reservoir located at the confluence of Temecula Creek, Wilson Creek, and 
Kolb Creek. MWD-owned Diamond Valley Lake is Southern California's largest 
reservoir, with a capacity of approximately 810,000 acre-feet (264 billion gallons). All 
three are important resources for municipal water supply for use. 

The diversion and use of surface waters and associated groundwater has been the 
subject of litigation since the 1920s. Major water users and water rights holders within 
the watershed are the municipal and regional water districts. Since 1975, water use 
within the SMRW has been under the control of a Watermaster appointed by a federal 
court. The US Bureau of Reclamation coordinated with SMRW agencies in a multi-
phase effort to implement existing water rights permits. However, in July 2017, the U.S. 
Bureau of Reclamation returned the three water rights permits it held for Fallbrook 
Public Utility District and USMCB Camp Pendleton in support of a proposed two dams 
project in the 1970s; and the litigation, U.S. vs. Fallbrook, Case No. 51.cv147, that was 
filed in 1951 was finally adjudicated in a settlement agreement in April 2019, resolving 
one of the oldest water rights case in California's history. Another cooperative effort, the 
Cooperative Resources Management Agreement, addresses long-standing 
disagreements between the U.S. Marine Corps and the Rancho California Water District 
(RCWD). In the Agreement, RCWD agrees to maintain and augment flows in the Santa 
Margarita River that increase water supply at USMCB Camp Pendleton by 2,500 acre-
feet per year. As part of this effort, a comprehensive computer model that assesses the 
inter-relationship between groundwater pumping and surface flows in the Temecula-
Murrieta Management Area has been developed (the Watershed Analysis Risk 
Management Framework Model). Since 2006 studies have been underway, 
investigating appropriate models by which to measure estuary health, and in 2019 an 
Investigative Order was issued by SDRWQCB which requires further water quality 
monitoring by the Counties of Riverside and San Diego, the Cities of Temecula, 
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Murrieta, and Wildomar, the Riverside County Flood Control and Water Conservation 
District (RCFCWCD), and the USMCB Camp Pendleton. 

The profile of water users and uses in the SMRW is both complex, and continuously 
changing. Agricultural uses, including dairy, ranching, orchards, and more recently 
vineyards and winemaking, continue to be a significant source of water demand in the 
watershed.  The City of Temecula has emerged as an “agri-tourism” destination, making 
the water demand of vineyards, processing and waste treatment an important 
consideration in overall water use and watershed management.  More significantly, the 
dramatic population growth in Southwestern Riverside County over the past 30 years 
has created significant additional demand for potable water to serve the burgeoning 
residential population and associated commercial development.  Increased 
development also has led to increases in impervious surface, which both prevents 
groundwater recharge in some locations and also leads to flashy, and often polluted, 
runoff into surface waters.  Opportunities for water conservation, reuse, and recharge 
thus will be an important focus of the watershed restoration planning efforts by a new 
Council. 

Surface Water Quality: Multiple studies by different agencies have found that the 
SMRW would benefit from increased management activities that address the impaired 
water quality in the River and its tributaries, particularly Murrieta Creek, Temecula 
Creek, and Rainbow Creek. Five water bodies, including Temecula Creek, Murrieta 
Creek, Rainbow Creek, and the main stem of the Santa Margarita River, are listed as 
impaired for on the 303(d) list under the federal Clean Water Act (CWA) for phosphorus, 
nitrogen, and total dissolved solids (TDS).  Potential sources of these pollutants include 
a wide range of sources, including urban runoff, agricultural inputs, landscape nurseries, 
septic systems, natural sources (geology), and other non-point source contributions.  
The 303(d) list identifies Rainbow Creek as a high priority for remediation to reduce 
nutrient inputs, and to restore its beneficial uses. 
  
A major driver of this proposal is the “mixed” nature of the water quality impairments and 
beneficial uses in the SMRW.  Unlike some watersheds, there is no single pollutant of 
concern such as nutrient loading, nor one single source such as a dominant land use or 
agricultural approach, that is affecting water quality adversely.  The watershed’s 
stressors run the gamut from residential development that occurred before post-
construction water quality controls were required, to large and small-scale agricultural 
operations, to legacy phosphorous from prior generations’ agricultural operations. This 
makes a broad stakeholder process all the more important in understanding and 
developing strategies for restoration. 
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NPDES MS4 Permit Program:  The municipal jurisdictions in the SMRW are subject to 
a Regional Municipal Separate Storm Sewer System (MS4) NPDES Permit, most 
recently issued by the San Diego Regional Water Quality Control Board in 2013. 
RCFCWCD is the Principal Copermittee for the SMR Watershed Management Area, 
and the County of San Diego, and the cities of Temecula, Murrieta and Wildomar are 
Copermittees.  Lower in the watershed, the USMCB Camp Pendleton is subject to a 
separate MS4 permit, also issued in 2013.  Here, there is an opportunity to begin to 
coordinate MS4-related actions on a larger watershed-scale basis. 

The MS4 permit represents a substantial change in permitting strategy and approach to 
land use regulation from the permits of even a few years ago. It raises standards for 
identifying and managing hydromodification risk, and places a strong emphasis on 
implementing site-scale low impact development (LID) best management practices 
(BMPs) through the land development permitting process, new design standards 
stressing infiltration and naturalized treatment, and tie-ins to overall watershed 
restoration strategies. It further requires that Copermittees initiate substantial non-
structural and educational practices to prevent pollution, to identify and prioritize 
possible stormwater retrofit projects, and ensure that selected BMPs support an overall, 
multi-benefit strategy for watershed restoration.  Many of these principles and 
approaches are likely to provide starting points for discussing how a SMRW Council can 
coordinate permit-based actions with local organizations, partners, and high-priority 
conditions in the watershed. 

Groundwater: Groundwater exists in alluvial sediments along the Santa Margarita 
River and major surface streams. Groundwater basins are shown in Figure 3. Key 
SMRW alluvial aquifers include the De Luz, Temecula-Murrieta Basin, and Vail Basin 
Management Areas. Groundwater also occurs within older consolidated or semi-
consolidated sediments (Temecula aquifer) that exist throughout much of the Temecula-
Murrieta Management Area. Streamflow infiltration represents the primary source of 
recharge to the alluvial and consolidated aquifers. Groundwater quality in the SMRW 
aquifers varies with location, but much of the groundwater is of a quality that is suitable 
for municipal or irrigation use. Groundwater provides the exclusive source of water 
supply to the southern portion of USMCB Camp Pendleton.  

The Temecula-Murrieta Management Area represents the most productive groundwater 
basin within the San Diego Hydrographic Region. Aquifers in this area receive recharge 
from alluvial forebays, managed spreading basins downstream from Vail Lake, and from 
infiltrating streamflow and recharge from overlying agricultural and landscape irrigation. 
Groundwater TDS concentrations in the underlying Temecula aquifer tend to be good to 
excellent, but sodium often represents a significant fraction of the total cations. Imported 
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water use, increased development, and other salt and nitrate loads within the Temecula-
Murrieta Management Area indicate the potential for increased groundwater 
concentrations of TDS and nitrate in both the Pauba and Temecula aquifers, as well as 
in the downstream De Luz and Ysidora management areas.  

Figure 3: Santa Margarita River Watershed Groundwater Basins and Wetlands. 

 

Biological Resources and Endangered Species: The Santa Margarita River is the 
single largest, finest example of a riparian system and estuary in southern California. 
The Santa Margarita River and its estuary have largely escaped typical development 
and channelization of its lower 27 miles and, as such, it supports the largest populations 
of seven federally- or state-listed endangered species.  The river and its watershed 
supports almost every habitat type occurring in the region including coastal fringe 
environments, inland and freshwater/riparian habitats, low elevation shrublands, fields 
and grasslands, high elevation shrublands, coastal lowland oak woodlands, high foothill 
and montane habitats, vernal pools agricultural and exotic landscapes, and developed 
and urbanized lands. Among these habitats are some of the largest remaining 
contiguous stands of Diegan Coastal Sage Scrub and isolated ephemeral wetlands 
exclusive to the region.  
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These unique communities house a resident base of flora and fauna, and the area 
supports at least 500 plant species, 236 bird species, 52 mammal species, 43 reptile 
species, 26 fish species and 24 aquatic invertebrate species. A total of 27 species of 
threatened and endangered flora and fauna, along with over 80 other sensitive species, 
either occur within the watershed or have recently been extirpated from the watershed. 
Many species occurring in the watershed are native to the region; however, several 
plant and wildlife species are non-native and considered invasive and detrimental to the 
integrity of the native habitats and wildlife, and are likely to be a focus of restoration 
planning and efforts. Offshore of the estuary, a number of marine animals of special 
concern are present. These include species like Guadalupe fur seals, the Pacific 
loggerhead turtle, and the blue whale, among others. In the upper reaches and 
mountains, the watershed supports some of the few corridors remaining for mountain 
lions, which are being studied by State researchers. 

Regional resource agencies and researchers have identified primary goals for long-term 
management and monitoring as identifying and implementing measures to preserve and 
enhance the natural biological resources, and protect critical wildlife corridors and 
watershed resources. In light of rapid population growth, it is important to protect and 
enhance the existing sensitive resources through controls on; runoff pollution, reduction 
of the upland and riparian habitats, increased channelization, and aggressive water use.  
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Project Location 
The SMRW (USGS HUC-8 18070302) is located within San Diego and Riverside 
Counties, California, upstream and downstream from the City of Temecula. 

Technical Project Description 

Applicant Category  
New Watershed Group (Task A) 

Justification:  WRCOG is applying as a new watershed group, because there is no 
existing organization or interest group that represents the range of interests, geographic 
scope, and suite of stakeholders who will be convened to act as the Santa Margarita 
Watershed Council.  While there have been ad hoc processes and studies around 
watershed issues in Riverside County (including two convened by WRCOG at the 
request of member municipalities to address stormwater concerns), and while there are 
organizations with strong interests in watershed issues, there is neither an umbrella 
organization nor an intentionally convened group that exists to address the Santa 
Margarita Watershed’s issues as a whole.  Thus, a new watershed group would be 
formed through this project. 

Applicant Eligibility 
The applicant is the Western Riverside Council of Governments (WRCOG). Councils 
of Government (COGs) are voluntary associations that represent member local 
governments, mainly cities and counties, that seek to provide cooperative planning, 
coordination and technical assistance on issues of mutual concern that cross 
jurisdictional lines. WRCOG serves its members by fostering dialogue and cooperative 
action in a subregional or regional context. COGs complement and do not duplicate 
jurisdictional activities, but rather help to unify jurisdictions and agencies on matters of 
mutual concern. Having led the 2015 evaluation of the land use, stormwater quality and 
transportation nexus in the Santa Margarita watershed, and having convened a working 
group around the regional Municipal Separate Storm Sewer System (MS4) permit’s 
Alternative Compliance provisions, WRCOG is well-positioned to convene and support 
the watershed council.  As an influential collective of policy-makers, WRCOG is also 
capable of and committed to promoting the sustainable use of water resources in this 
part of Southern California.   
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WRCOG will act as the grant recipient, and will provide staff support, grant oversight 
and administration, meeting space, and communications/information technology support 
for establishing the Santa Margarita Watershed Council.  WRCOG will not act as a 
stakeholder or member, but rather will support the convening and function of the 
Council.  

Goals 
Broadly stated, it is the goal of this project to convene and establish a durable working 
framework for a multi-stakeholder Watershed Council to promote the protection, 
restoration, and sustainability of the SMRW.  The stakeholders to be convened will, of 
course, form their own goals and objectives under the process envisioned in the 
Approach.  The initial goals of WRCOG and its supporting partners in seeking this 
funding are: 
● To create a forum for watershed-based issues to be identified, evaluated, 

prioritized, and implemented  
● To ensure that regional issues with bearing on watershed health can be vetted 

through the many lenses of a broad-based group representing all interests in the 
watershed  

● To provide a means to build consensus around restoration priorities, which 
partners and agencies can implement cooperatively or individually 

● To provide a collective base of information that integrates the many areas of 
planning, research, permitting, advocacy, governance, interests and experiences 
in the Santa Margarita watershed  

● To create a collective Opportunities Map that identifies opportunities to develop 
multiple benefit projects to improve water quality, habitat, safety and recreation 

● To create a process to match prioritized projects with funding sources, focusing 
on both conventional funding approaches as well as creative and unconventional 
partnerships and solutions. 

● To build on and strongly support implementation of the regional Water Quality 
Improvement Plan (WQIP) by providing input to the Project List, and by 
supporting partnerships, regulatory strategies, and innovations that support 
implementation. 

Approach   
Our scope of work would fall under Task A. In the first year the watershed council will 
focus on identifying and engaging a core stakeholder group (the Council), defining the 
council’s vision, mission and goals, and gathering watershed data from all the 
stakeholders into a central opportunities map and issues framework. While there are 
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some existing watershed-based entities like the Integrated Regional Water Management 
(IRWM) group, and TEAMRCD, our council would strive to include ALL stakeholders, 
such as Tribal governments, environmental organizations, agriculture, and business 
interests. This scope proposes three tasks in each of the two years of the grant period.   

The first year’s tasks will be: 
(1.1) Identify and convene the stakeholder group, using a facilitated process with 
core supporters such as WRCOG, RCFCWCD, and municipal staff to identify affected 
interests and points of contact.  Those organizations providing support for this proposal 
will be essential partners in this process. 
(1.2) Formalize the watershed council and develop its mission, goals, operating 
principles, and “ground rules.”  From the many facilitated processes that WRCOG 
has led, we find that this step of “chartering” the Council and defining what is - and is 
not - its mission, is critical.  We will work with professional facilitators to ensure that an 
efficient and durable set of operating principles is drafted and agreed to, which will 
enable the group to work together to define its mission and goals. 

(1.3) Compile a common base of information about the watershed into practical 
and actionable formats for use in Year 2. One of our biggest limitations in the Santa 
Margarita watershed is the lack of a common understanding of the watershed itself, 
from land use to endangered species presence to water quality and legal authorities.  
This task, which the contractors will carry out with IT support from WRCOG, will bring 
this information together, summarize key details such as regulatory authority and key 
water quality parameters, and ensure that the Council members know “who did what, 
where, when and why.”  This alone will be a substantial advance for the watershed! 

The second year’s tasks will be: 
(2.1) Develop a framework for prioritizing implementation actions.   In this task, we 
will engage in a facilitated process to discuss how the Council’s members/stakeholders 
will work together to prioritize specific watershed issues and actions.  This will require 
looking at authorities and funding structures, as well as finding ways to prioritize across 
areas such as water quality, habitat and endangered species, groundwater quality and 
health, stormwater management, water sustainability, hydromodification, homelessness, 
habitat restoration, and recreation.  The objective will not be to create a plan to solve all 
of these simultaneously, but to have a framework for ensuring that actions with bearing 
on the watershed do not happen in a vacuum, and are brought to the Council for its 
consideration. 

(2.2) Address the regulatory environment and research needs: We envision 
research and policy/regulatory work as integral to the Council’s long-term mission.  In 
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this task, we will charge the Council with identifying specific ways that targeted research 
or monitoring, modified or enhanced regulations or regulatory frameworks, and other 
policies can be tailored to support a healthy watershed.  This task may result in special 
projects or ad hoc working groups under the Council, such as work on furthering the 
framework for Alternative Compliance for stormwater regulations, or targeted work on 
groundwater recharge and water re-use needs and opportunities.   

(2.3) Prepare a concise Strategic Plan document that memorializes the SMRW 
vision, framework for collaboration, policy perspectives, research needs, and future 
plan.  This is envisioned as a working document to be updated regularly by the Council 
as it moves forward beyond Year 2. 

Evaluation Criteria 

Criterion A - Watershed Group Diversity and Geographic Scope:  

A.1 Watershed group diversity 

Description of stakeholders affected by water quality and quantity 

WRCOG intends to charge the facilitation contractor with reaching out throughout the 
geographic span of the watershed.   The table below lists many of the agencies to 
whom outreach would be directed because of their interest in water quality and quantity 
within the watershed.  Others who are affected will require more individualized and 
creative approaches.  Homeowners Associations (HOAs) are one example of a 
stakeholder with important roles in managing stormwater infrastructure and open space, 
both of which are key to watershed function and offer many opportunities for restoration.  
However, HOAs do not have a formal umbrella organization or points of contact, so 
these will need to be identified through municipal staff and research. 

Municipalities and 
Tribes 

Agencies Non-Governmental 
Organizations

Education, 
Research and 
Special Districts

Riverside County Riverside County 
Flood Control & 
Water Conservation 
District

The Nature 
Conservancy

Fallbrook Public 
Utilities District
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Description of affected stakeholders that support formation of the Council 

As evidenced in the many letters of support received, we will be engaging the broad 
range of potential stakeholders in the SMRW.  We believe that this application is 
distinguished by the exceptional range of stakeholders who have expressed written 
support for this project. The support letters range from WRCOG and RCFCWCD to the 

San Diego County US Army Corps of 
Engineers

The Santa Margarita 
Group of the Sierra 
Club

San Diego State 
University

City of Temecula US & California 
Departments of Fish 
& Wildlife

CalTrout University of 
California Davis - 
School of 
Veterinary 
Medicine

City of Murrieta USMCB Camp 
Pendelton

The Anza Ground 
Water Association 

Southern California 
Coastal Water 
Research Project 

City of Wildomar Western Riverside 
County Regional 
Conservation 
Authority

The High Country 
Conservancy 

Rancho Water 
District

City of Menifee San Diego Regional 
Water Quality 
Control Board

Riverside County 
Farm Bureau 

Western Municipal 
Water District 

City of Oceanside The Bureau of 
Reclamation 

San Diego County 
Farm Bureau - 
Irrigated Lands 
Group

Eastern Municipal 
Water District 

Pechanga Band of 
Luiseno Indians

Temecula Wine 
Growers Association

Mission Resource 
Conservation 
District

The Ramona Band 
of Cahuilla Indians

Upper Santa 
Margarita Irrigated 
Lands Group

Municipalities and 
Tribes 

Agencies Non-Governmental 
Organizations

Education, 
Research and 
Special Districts
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San Diego Regional Water Quality Control Board, individual citizens and homeowners’ 
association members, academic researchers, water utilities, and many other 
organizations.   

How Affected Stakeholders Will Be Targeted   

During the Council formation process, the selected contractor will lead a process of 
rigorously and formally identifying potential interests across all sectors, and within the 
public at large.  Because this watershed is so large and has such a diversity of interest 
and conditions, from researchers evaluating mountain lion habitat threats and 
groundwater salinity, to transportation planners working to incentivize transit-oriented 
development in areas near Murrieta Creek, careful consideration will need to be given to 
the number of interested stakeholders, the structure of the Council, and how best to 
ensure engagement across different topics.  It is possible that a structure with a steering 
committee and a wider Council may be established; some groups may wish to be part of 
periodic outreach rather than becoming a permanent part of the Council itself.  This will 
be worked through in a thorough manner that reflects the broad range of issues and 
inputs affecting the watershed. 

Criterion A.2 Geographic Scope 

Map Illustrating Geographic Boundaries 

As noted throughout the narrative, this project will support a watershed-wide approach 
for the SMRW from “Mountains to Mouth” at the HUC-8 level.  The maps labeled 
Figures 1 through 3 show the full extent of the area proposed to be involved. 

Identification of Stakeholder Groups Within the Area 

Because the Santa Margarita Watershed lacks a watershed organization, “stakeholders” 
consist of various municipal and land use authorities such as the counties, cities and 
tribes, and the US Marine Corps; lands and distribution systems managed by water 
utilities; and areas of interest for parties such as biological researchers.  This is a 
formation project, and includes mapping and other data gathering that would enable 
such a map to be produced. 

Extent to which Process Will Represent the Full Geographic Area; Stakeholder 
Targeting Efforts 

The stakeholder process described in A1 above will build off of the relationships 
established in preparation of the WQIP by RCFCWCD, and by WRCOG in the ad hoc 
working group on stormwater Alternative Compliance over the past 4 years.  The chief 
geographic expansion will be to reach out to and involve upper watershed interests.  In 
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the upper watershed these include tribal lands, the water utilities responsible for the 
water supply lakes, and biological researchers. Below Temecula Canyon, tribal 
organizations, the US Marine Corps, and San Diego County are the chief geographic 
interests for engagement.   

Criterion B- Addressing Critical Watershed Needs  

B1. Critical Watershed Needs or Issues 
This Watershed Council is proposed precisely because the plans and analyses 
prepared for the Santa Margarita Watershed have been siloed.  Each plan reflects the 
limited perspective of the regulatory agency involved, or the biological/ecological 
research focus.  A truly comprehensive look has never been assembled but would be 
funded through this grant.  

For several years, the municipalities in fast-growing Southwest Riverside County have 
been working with WRCOG and the RCFCWCD on a host of engineering, water quality, 
regulatory, and environmental issues, many driven by the need to integrate water 
management within thriving transit-oriented development centers, and within a 
burgeoning sustainable agriculture and viniculture economy. Watershed restoration and 
stewardship are critical to the region’s vision for both, but opportunities for 
coordinated investment, improved regulation, and cooperative action are being 
missed. There is a broad recognition that an ongoing, multi-jurisdiction, multi-
stakeholder collaborative process around watershed challenges and opportunities is 
needed now to identify opportunities, enable collaborative action, and build watershed-
centered actions into the plans and investments of all of the watershed’s stakeholders.  
It is thus the intent of WRCOG and agencies supporting this grant to formally convene 
the stakeholders in this region to take a holistic, coordinated look at the opportunities for 
protecting and enhancing water quality and watershed health in the Watershed.   

The table on the following page lists a very initial “brain dump” among the organizations 
that helped prepare this proposal on the issues facing the SMRW.  The range and 
complexity of these issues helps to illustrate why the data compilation is a key task, and 
why creating a Council is important overall.  Many of these issues relate to 
urbanization.  Southwest Riverside County has seen rapid growth over the past two 
decades, both urban/suburban and agricultural, with predictable impacts to habitat and 
waterways. Many segments of the Santa Margarita and its tributaries have been 
channelized so that floodplains can be “recaptured” for development, with predictable 
consequences for water quality and natural recharge. Legacy agriculture has led to 
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increased salts in aquifers, and models suggest rising groundwater has downstream 
impacts.    
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A very partial list of issues in the Santa Margarita Watershed for organization, prioritization, 
and research: 

● Understanding the surface water/GW systems and interaction and impacts on 
habitats.  

● Responsibility for deteriorated homeowners association systems; opportunities for 
retrofitting & riparian restoration 

● Utilizing the Alternative Compliance provisions of the MS4 permit to spur watershed 
restoration and benefit transit-oriented development 

● Wildlife habitat movements including endangered species 
● Clear impacts of hydromodification in the tributaries above I-15 
● Role of regional water quality projects 
● Flood management issues 
● Agricultural impacts to watershed 
● Water balance between the upper and lower watersheds (Vail Lake v. Camp 

Pendleton) 
● Flow ecology for stream habitat versus the MS4 Permit directive of zero dry-weather 

flows 
● Steelhead habitat v. Camp Pendleton flow diversions 
● Agricultural/urban overpumping of aquifers in Temecula/Pauba basins  
● Imported water--management of the Lakes by Metropolitan Water District 
● Camp Pendleton flow diversions to Lake O’Neill and river flows 
● Proposed or beginning stages of a conjunctive use project at Camp Pendleton 
● SMR River, Estuary, and tributary nutrient/eutrophication listings 
● Temecula Valley Salt/Nutrient Management Plan (RCWD 2014) 
● Rainbow Creek TMDL and managing nutrients from plant nurseries 
● Nutrient loading from agriculture  
● The challenge of the Regional Board’s Agricultural Order (Waste Discharge 

Requirements) 
● Legacy nutrient problems in the Anza area  
● Septic system impacts throughout the watershed 
● Preparing to establish Biological Objectives for perennial and intermittent streams 



Growth is not an “all bad” for the watershed, however, in the context of overall climate 
and community sustainability efforts.  The State of California has recognized that 
southwest Riverside has the potential to become a center of sustainability and 
transit-centric growth, as well as a center for sustainable agriculture.  The corridor 
along Route 395 has been designated as a Transit Priority Area under SB 375, the 
State’s greenhouse gas law; however, achieving transit-ready densities requires 
aggressive stormwater treatment and watershed-scaled solutions that have been 
challenging to coordinate across municipal, County, and Regional Board scales.   

Moreover, climate change, continued development, and alterations of hydrology 
present direct challenges for the built environment and infrastructure.  This year 
Riverside County experienced a major storm event that caused an estimated $80 million 
dollars in damage to county infrastructure, with predictable consequences for the 
waterways.  Other concerns that are beginning to gain greater consciousness include 
the impacts to the movement of wildlife through streams, wet or dry, as these serve 
as vital corridors of connectivity.  On the “human” side, conditions at homeowners 
association-managed properties such as Meadowview in Temecula have suffered 
damage to their open space from stormwater runoff being channeled onto their property, 
creating a public safety hazard and damage to their recreational area. Other individuals 
have suffered extensive damage to their own private properties as erosion turns 
washing into dangerous, vertical-walled ravines in their backyards.  

Homelessness also has emerged as a water quality and watershed health concern, 
beyond its social implications.  The municipalities in the upper watershed have seen a 
21% increase in the ranks of those who are homeless community in just the past year.  
Many homeless individuals are occupying the creek beds as well as the Santa 
Margarita Ecological Reserve, where San Diego State has documented substantial 
impacts. This is just a sampling of issues for which a watershed council would provide a 
forum for airing these and many other concerns, as well as sharing information and 
ideas that could produce solutions.  

This proposal also addresses a significant issue of community capacity to address 
large-scale, complex issues.  Despite its rapid urbanization, southwest Riverside and 
its rivers remain in some ways the “poor relative” to neighboring Orange and San Diego 
counties, where watershed and environmental organizations are more established. With 
creeks that are mainly ephemeral, the dry “washes” in the Santa Margarita watershed 
do not tend to generate the same protective passions that lakes and rivers so often do. 
Thus, the Santa Margarita has not had the ranks of defenders of the waterways 
commonly found in California. As quality of life impacts related to increased 
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development, population, homelessness, traffic, and wildfires have grown, concern in 
the community is growing that we may not be adequately protecting the resource base 
on which all life depends. Consensus is building that we need to take more assertive 
measures and actively seek solutions. The jurisdictions and agencies also are very new, 
and in many cases under-resourced, playing “catch-up” after a period of rapid growth 
followed by recession. The Resource Conservation District has no staff or budget, unlike 
surrounding counties. We have no Waterkeeper Alliance, Surfrider, or water-based 
conservancies like the Santa Ana River’s, and we have no Measure W, like Los 
Angeles, to fund stormwater treatment projects. These are missed opportunities to 
prevent or mitigate water quality problems, or store stormwater for reuse.  

Notwithstanding these challenges, southwest Riverside’s local water districts have 
been highly innovative.  Two examples are the brine removal projects and solar power 
projects now underway; the Eastern Municipal Water District in particular has 
implemented a strong recycled water capture program. RCFCWCD has implemented 
creative stormwater capture programs, constructed a Low Impact Development test site 
that draws visits from throughout California, and experimented with bioengineering in a 
hydromodification rectification project. However, there is a distinct gap in the capacity 
directed to watershed management. A Watershed Council would provide the forum in 
which to develop the much needed, holistic perspective that a grassroots, diverse group 
of stakeholders can bring. It would be the spring-board for the kind of ingenuity that 
ignites when talented and dedicated people agree a common goal, and focus on a 
solution. A council is the means and the mechanism by which all parties can emerge 
from the silos our work practices tend to create, and collaborate to find solutions to the 
larger watershed-scale, systemic problems. 

B2.  Developing Strategies to Address Critical Watershed Needs or Issues 

Stakeholder Outreach and Partnership Building 

The stakeholder outreach and partnership-building envisioned in this project will 
contribute to watershed issue management by establishing and chartering a Watershed 
Council.  The specific steps in the process of creating and chartering the Council will, as 
described above, require a rigorous initial process of stakeholder identification, 
stakeholder outreach, and then determining - based on the outcome of this process - 
the best structure for a Watershed Council and associated outreach.  It is envisioned 
that the Council would work through a series of meetings and potentially smaller sub-
groups on particular topics.  The purpose of hiring professional facilitators to complete 
this work is to take advantage of that professional skill set in designing the specific 
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process, rather than pre-determining a process that does not fit what is ultimately 
determined to be the stakeholder group.   

With this caveat, in the first two years of this effort, the Watershed Council will 
accomplish the following to contribute to the management of critical watershed issues 
and needs: (1) Create a forum for crossing the many “silos” that have limited 
collaborative identification of projects, policies, investments, and regulations; (2) 
Develop an active capacity for action and collaboration on watershed issues that 
elevates watershed health to a higher importance and visibility in the region; and (3) 
Build a collective, practical working knowledge among and between stakeholders.   

Relationships with Conservation Organizations 

It is the intent of WRCOG by and through this watershed stakeholder process to engage 
conservation organizations, including those advocating for recreation.  Trout fishing is 
particularly important to this watershed; CalTrout is identified as a key stakeholder. 

Criterion C – Implementation and Results 

C1. Understanding of and Ability to Meet Program Requirements 
The chief task in terms of carrying out the work in Task A - formation and chartering of 
the Santa Margarita Watershed Council - is to bring on board a professional facilitation 
contractor who will work with WRCOG and RCFCWCD to complete the tasks shown in 
the schedule below.  Again, because the watershed does not presently have such an 
organization, the tasks below do not pre-judge the number or frequency of meetings, 
sub-groups, etc.  Based on WRCOG’s long experience convening and supporting such 
groups, this framework is recommended to ensure that the key outputs - formation, 
compiling common information, addressing the regulatory environment & research 
needs, and creating a concise Strategic Plan and Opportunities Map that lets the 
Council move seamlessly into restoration planning and implementation. 

Estimated schedule of tasks, milestones, costs, and the completion dates 

Costs in the following table reflect the total for contracted services, travel, and materials 
for Tasks 1.1 through 2.3, and WRCOG salary and fringe benefits for administration and 
project management. 

Project tasks Milestones Costs Completion 

1.1 Identify and Convene the Santa Margarita Watershed Council
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1.1.a Stakeholder identification & 
outreach; for each member, 
identify mission, interest, and 
focus vis a vis watershed 
restoration

Stakeholder & Issue 
Analysis; Potential 
stakeholders 
contacted

$6,000 October 
2020

1.1.b Based on outreach task, 
develop structure for Council, 
sub-groups, and extended 
outreach

Council structure & 
roster

$6,000 January 
2021

1.2 Formalize Watershed Council & Develop Mission, Goals & Principles

1.2.a Convene Council; develop 
mission & goals, operating 
principles, ground rules

First Council meeting; 
Council mission & 
goals statement, 
ground rules, 
operating principles

$6,000 March 2021

1.2.b Council orientation to Santa 
Margarita Watershed Conditions 
& restoration needs

Presentation materials 
for Council

$4,000 April 2021

1.3 Compile Common Base of Watershed Information 

1.3.a Compile studies, 
regulations, data, and initiatives 
for the Region

Web-based 
information platform 
for Council members

$8,000 January 
2021

1.3.b Prepare “data snapshots” 
for use by Council members in 
planning tasks

Presentation materials 
for Council, extended 
outreach

$4,000 April 2021 - 
June 2022

2.1 Develop Framework for Prioritizing Actions (work at Council meetings)

2.1.a Outline regulatory/ land use 
authorities & funding structures in 
the watershed, with gaps, 
conflicts & opportunities

Presentation/ flow 
matrix for Council 
meeting

$4,000 May 2021

2.1.b. Develop matrix of “issue 
area” approaches and strategies 
for watershed restoration 

Interactive materials 
for Council meeting; 
final matrix

$3,000 June 2021

Project tasks Milestones Costs Completion 
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2.1.c  Brainstorm connections 
among issue areas, authorities, 
and funding sources

Council meeting notes $3,000 July 2021

2.1.d  Outline approach to 
prioritization; what criteria for the 
Council to elevate opportunities 
for support?

Memo/graphics 
summarizing 
prioritization approach

$3,000 Aug 2021

2.1.e. Develop “flow path” for 
issues to be brought to and 
considered by Watershed Council

Memo/graphics 
summarizing 
recommended “flow 
path”

$3,000

2.2 Address Regulatory Environment and Research needs

2.2.a Review regulatory drivers 
for watershed actions (i.e. WQIP, 
MS4 permit, TMDLs, Fish & 
Wildlife, Groundwater, Land Use)

Presentation to 
Council

$4,000 Sept 2021

2.2.b Review Alternative 
Compliance framework effort; 
identify options & strategies for 
use in implementation

Presentation to 
Council

$3,000 Oct 2021

2.2.c Brainstorm connections 
between regulatory drivers & 
watershed needs, restoration 
opportunities

Interactive Materials 
for Council; follow-up 
summary memo/ 
graphic

$3,000 Nov 2021

2.2.d Research needs work 
session; identify key needs & 
prioritize

Presentation to 
Council

$4,000 Jan 2022

2.3 Prepare Concise Strategic Plan Document

2.3.a Develop draft Opportunities 
Map & plan outline; finalize 
outline

Draft Opportunities 
Map (online ArcGIS 
format); plan outline

$12,000 February 
2022

2.3.b Draft Strategic Plan & 
roadmap for moving ahead 

Draft strategic plan $12,000 March 2022

Project tasks Milestones Costs Completion 
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C2.  Building on Relevant Federal, State, or Regional Planning Efforts.  
A major focus in the first year will be to gather all plans and maps that have been 
created, and understand their content, authority, relationships, and bearing on 
watershed restoration activities.  The entire process, but particularly the Opportunities 
Map, research needs, and regulatory directions components, will build on previous 
studies and are intended to be fully complementary to existing plans and authorities.  
Among the relevant plans, documents and planning efforts that will need to be compiled 
and evaluated are the SMRW Special Area Management Plan (SAMP); the 2014 Upper 
Santa Margarita Integrated Regional Water Management plan focused principally on 
water supply; the 2018 Water Quality Improvement Plan and 2019 Storm Water 
Resources Plan (SWRP) led by RCFCWCD; and work by the Santa Margarita River 
Nutrient Initiative Group, which is a stakeholder group focused on nutrient inputs and 
led by the San Diego Water Board and the Southern California Coastal Water Research 
Project.  The fact that there are multiple plans and initiatives, but no unifying 
organization in the watershed and no advocate for its health, points directly to the value 
of and need for this work to create and convene a Watershed Council. 

Criterion D - Department of the Interior Priorities 

1. Create a conservation stewardship legacy second only to Teddy 
Roosevelt 
a. The project will use science to identify best practices by bringing together and 

enabling stakeholders to make use of the existing watershed studies; the 

2.3.c Strategic Plan working 
session

Draft with comments 
from Council

$4,000 April 2022

2.3.d Final Strategic Plan, 
opportunities map and roadmap

Final Strategic Plan & 
Opportunities Map

$8,000 May 2022

Administration, Project Management, Scheduling, IT & Coordination (WRCOG)

Project and fiscal reporting Quarterly and final 
reports; grant 
management

$12,000 Quarterly 
from Sept. 
2020 to July 
2022

Project tasks Milestones Costs Completion 
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project also includes an explicit research needs analysis and engages 
scientific researchers directly as supporters and stakeholders.  

b. Land use planning processes and designations governing public access to 
and use of the SMRW and its watershed lands will be actively considered.    

c. Regulatory and environmental review processes such as the MS4 permit and 
local land use regulations will be evaluated for opportunities to provide more 
effective opportunities for restoration, such as expanded use of Alternative 
Compliance under the MS4 permit, while upholding standards and improving 
watershed health. 

e. The stakeholder process will engage and give voice to conservation 
organizations advocating for balanced stewardship and use of public lands. 

3. Restoring trust with local communities 
b. The process of creating the stakeholder group will expand lines of 

communication with fish & wildlife offices, water authorities, county 
government, Tribes, and municipalities.  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Budget Proposal 

  

Funding sources Amounts

Costs to be reimbursed with the 
Requested Federal Funding $100,000

Costs to be paid by the Applicant 
(WRCOG) $12,000

Value of third-party contributions $0

TOTAL PROJECT COST $112,000

Budget item Description
Compu-
tation 
$/Unit

Quantity Quantity 
Type Total Cost

Salaries and Wages

WRCOG Staff 57.64 159.8 Hours $9,211.69

Fringe Benefits 17.45 159.8 Hours $2,788.31

Travel

Mileage, field visits & meetings $0.585 2008 miles $1175

Equipment $0

Supplies and Materials

Printing for Council meetings $200 10 meetings w/ 
Print needs $2,000

Contractual/ Construction

Technical/Planning Lead xx xx

Hours

Xxx

GIS & Data Management xx xx Xxx

Senior Facilitator xx xx xx

Associate Facilitator xx xx x
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TOTAL PROJECT COST $112,000
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Budget Narrative  

Overall Budget  
The budget for this work reflects WRCOG staff as the grant recipient for this process, 
with contracted services comprising the lion’s share of the budgeted activities.  A 
contractor or team thereof, which will be selected through a procurement process 
consistent with State and Federal requirements, will provide services to complete the 
watershed council formation, information gathering, and stakeholder group facilitation 
tasks over the project period.  

• WRCOG will contribute $12,000 towards the cost-share requirement from its 
general funds, in the form of salaries and fringe benefits for a share of its 
permanent full-time employees’ salary and fringe benefits.  WRCOG also will 
provide meeting space and IT/conference calling services. 

• No third-party in-kind costs are anticipated 
• No other cash has been requested or received from other non-Federal entities 
• No other pending funding requests (i.e. grants or loans) that have not yet been 

approved are required to execute this project. 

Salaries and Fringe Benefits 
The budget reflects $12,000 in support from WRCOG, as outlined in the Funding 
Commitment.  WRCOG will provide, as in-kind services, project administration; space 
for meetings; video/internet conference calling; and other incidental administrative 
support. No pre-Award costs are proposed to be charged to this project. 

Travel 
An allowance for travel to meetings and site visits around the watershed has been 
provided using a rate of $0.585/mile.  This reflects roughly a 100-mile travel budget per 
month while the Council is active. 

Equipment 
No equipment is proposed to be funded. 
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Materials and Supplies 
Materials and supplies are anticipated to consist of some hard-copy printing of meeting 
materials during the Council formation and outreach process. These will be minimized 
as practicable to save resources.   

Contractual Services 
Consultants/contractors will be engaged to provide the bulk of the work under this 
project.  The project budget is based on utilizing contractors at the following levels and 
rates, based on WRCOG’s current experience leading water-related task forces with 
consultant support.  Levels of effort are shown in the budget detail. 

• Senior Technical Lead: planning, water resource management and stakeholder 
engagement; translation of technical information to outreach process; preparation 
of Strategic Plan and Opportunities Map 

• GIS & Data Management:  assembly of documents and studies, processing for 
Council meetings; creation of Opportunities Map. 

• Senior Facilitator:  stakeholder issue and organization identification process; 
meeting design; meeting facilitation 

• Associate Facilitator:  meeting materials, note taking, and summary 
documentation 

Procurement will occur through a competitive process management by WRCOG, which 
will comply with applicable state and federal regulations as well as WRCOG’s internal 
guidelines.  WRCOG staff will prepare the following for a Request for Proposal (RFP) 
process that includes: 

• A detailed Scope of Work corresponding to the work tasks above  
• Project cost estimate requirement including level of effort 
• Evaluation criteria to evaluate proposals 
• Form a Proposal Review Committee (PRC) – a minimum of three will be utilized. 

The Committee will include stakeholders, staff from the RCFCWCD, and staff 
from WRCOG. 

WRCOG staff will post the Request for Proposal (RFP) via WRCOG website, email list, 
and PlanetBids (if necessary).  The PRC will evaluate proposals received based on the 
following relevant experiences: 

• Experience supporting the forming of a watershed council 
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• Prior work in and knowledge of the watershed, relevant bodies of water, or similar 
watersheds 

• Technical knowledge of watershed permitting, regulatory, financing  
• Skills and experience  
• Public relations 

WRCOG staff will enter negotiations with the selected consultant.  Staff will prepare a 
Professional Services Agreement outlining the agreed upon terms of the project 

Third-Party In-Kind Contributions 
No Third-Party In-Kind Contributions are anticipated for this project.  Because the 
amount of time and participation by agencies and stakeholders cannot be estimated in 
advance, any such participation will constitute voluntary activities and are not captured 
as in-kind services.   

Environmental and Regulatory Compliance Costs 
None anticipated for this project. 

Other Expenses and Indirect Costs 
None anticipated for this project 
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LETTERS OF SUPPORT 
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November 13, 2019 

Ms. Robin Graber 
Bureau of Reclamation 
Cooperative Watershed Program Manager 
Denver Federal Center 
Denver, CO 08225 
  
Subject:  Letter of Support for the Santa Margarita River Watershed Grant Application 

Dear Ms. Graber, 

I am writing to support WRCOG and their grant application proposal to form a 
Watershed Council for the Santa Margarita watershed. I first became interested in 
stormwater as a consequence of the impact it had on my Temecula community. Over 
the span of five years, I witnessed how concentrated flows from storm drains directed 
onto our natural open space carved a vast ravine through our meadow. What was once 
a sandy wash became a place of danger as it was transformed into a stretch of 12’ high 
vertical cliffs that would sheer off in minivan-size chunks with every rainstorm. Further 
downstream, six inches from our property line, a little boy digging in the creek walls in 
2013 lost his life when the tunnel he was building collapsed on him. 
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Last year, in a marvel of cooperation, twelve different agencies and entities came 
together to address this public safety hazard, and created a bioengineered stream 
restoration project. The creek walls were graded back to a 3:1 slope, the toe was 
stabilized with compost-filled socks, and the bank planted with native Californian plants. 
Instead of building a conventional concrete channel, with all the associated negative 
impacts, this award-winning project is a model that delivers multiple benefits; resolving 
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the public safety issue, while simultaneously increasing habitat, improving water quality, 
aquifer recharge, and recreation. This is a photo of the creek today.

As a recently appointed Riverside County Flood Control and Water Conservation District 
Zone Commissioner, it is my sincere wish to see more restoration projects like this 
throughout the Santa Margarita watershed, and I enthusiastically and wholeheartedly 
embrace the formation of a Santa Margarita Watershed Council, which I believe is a 
critical first step toward achieving this essential goal. Please fund this effort in which I 
will be an active participant.

With respect,

Teri Biancardi 

Teri Biancardi
Riverside County Flood Control and Water Conservation District
Zone 7 Commissioner
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Official Resolution: 
The Official Resolution will be forthcoming within the thirty day window.  

Unique Entity Identifier and System for Award 
Management: 
WRCOG’s Organizational DUN number is: 626205293. The Administrator needs to be 
updated due to retirement, so WRCOG is preparing to submit a change letter.  
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