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Conservation Clips is a weekly collection of articles distributed by NACD that
provides our members and partners with the latest news in what's driving conservation.
These articles are not indicative of NACD policy and are the opinions of their authors,
unless otherwise noted. If you have a relevant submission or need assistance with
accessing articles, please contact the NACD Communications Team.

NACD Blog: Pollinator Conservation Takes Off in Montana
03/21/19

During the first year of its pollinator initiative in Montana, NRCS entered
into 40 contracts with landowners on about 1,600 acres in 16 counties. “It's
really important that Montana, the NRCS and local conservation districts
continue to work on this,” King says. Landowners who have participated
“have come away amazed at what a difference they can make with just a
small parcel of land.”

E&E News: 'I'm not expecting them to recover soon, or ever' after floods
By Marc Heller
03/21/19

In places on the edges of the worst flooding, conservation measures such
as reduced tillage and planting of cover crops that hold the soil in place
w=re helpful, Winkler said. But the flooding was unprecedented and came
a. the perfect time of year to have the biggest impact — when the ground
was frozen and couldn't absorb the water — and overwhelmed




conservation measures in many areas.

Agri-Pulse: Farm bill offers more conservation tools in EQIP
By Ed Maixner

£3/20/19

The Environmental Quality Incentives Program (EQIP) will soon emerge
more fully equipped, so to say, for a broader spectrum of farm conservation
assistance as USDA implements 2018 farm bill program changes in the
year ahead. In comments to USDA, the National Association of
Conservation Districts said the incentive contracts would “allow producers
to implement a suite of practices by offering annual payments rather than
cost share without having to meet the more rigorous eligibility standards
required” by the Conservation Stewardship Program.

The Hill: Trump approves Nebraska disaster declaration
By Chris Mills Rodrigo
03/21/19

President Trump approved a disaster declaration Thursday to address
severe flooding in Nebraska. The declaration will free up federal funding to
assist local efforts to recover from the powerful winter storm that hit the
Midwest last week and triggered massive floods.

fﬁﬁe New York Times: Amid 19-Year Drought, States Sign Deal to
Conserve Colorado River Water

By John Schwartz

03/19/19

Seven Western states have agreed on a plan to manage the Colorado
River amid a 19-year drought, voluntarily cutting their water use to prevent
the federal government from imposing a mandatory squeeze on the supply.
State water officials signed the deal on Tuesday after years of negotiations,
forestalling what would have been the first federally enforced restrictions
on the river’s lower basin.

StarTribune: Cities across Minnesota prep for worst as spring, snowmelt
add to flood threat

By Mary Lynn Smith

03/19/19

Nestled between the Vermillion and Mississippi rivers near Red Wing,
Prairie Island is accustomed to spring flooding because much of the
reservation is in a floodplain. This year, however, the flooding could rival
(\oric levels because of a deep snowpack that blanketed most of state.

The Fern: As coastal flooding_surges, ‘living_shorelines’ seen as the
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These articles are not indicative of NACD policy and are the opinions of their authors,
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answer
By Rowan Jacobsen
03/19/19

rmored” shorelines such as bulkheads offer less protection against big
storms than people think. By reflecting wave energy instead of dispersing
it, they tend to wear away at the base, which causes them to gradually tilt
seaward. Although they still function well in typical storms, they often
backfire when high storm surges overtop them, causing them to breach or
collapse, releasing an entire backyard into the sea.

U.S. Ag Net: What Do Gardens Bring_to Urban Ecosystems?
03/21/19

The results will provide information on urban ag's ecosystem services:
changes to microbe and insect populations, water quality, soil fertility, and
greenhouse gas emissions. Researchers also measure how much each
urban plot will grow given different growing practices.

Phys.org: New approach to stem soil erosion
03/19/19

Topsoil and nutrient runoff are two serious challenges of sustainable
agriculture. Perennial crops can help solve these problems by preserving
#opland productivity without requiring substantial dietary and manufacture
shifts. Although the development of perennial corn has long been an idea,
a major roadblock has been the lack of knowledge about the genetics of
perennialism.

Morning Ag Clips: Funding_available to protect Delaware wetlands
03/19/19

This year, Delaware NRCS has funding available in both the Wetland
Reserve Easement and Agricultural Land Easement components of this
2018 Farm Bill program. Applications are accepted on a continual basis;
however, the submission deadline date for eligible applications in Fiscal
Year 2019 is April 19.

Capital Press: BLM approves sage grouse plan amendments
By Carol Ryan Dumas

03/16/19

The Bureau of Land Management on Friday finalized amendments to
Obama-era management plans for sage grouse habitat in the West to
F™~ter align federal plans with state plans to conserve the species. The
ptans adopted show that listening to and working with state and local
government is the key to long-term conservation and ensuring the viability




of local communities across the West.
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CALIFORNIA ASSOCIATION OF

CONSERVATION DISTRICTS

Hi folks,

You may have heard that CARCD has been working vigorously with our partners on a "California Farm Bill" which, if
passed, will create a new funding opportunity for RCDs.

Co-sponsored by CARCD and The Nature Conservancy, Senate Bill 253 (Dodd) will create the Environmental
Farming Incentive Program (EFIP) which will be administered by the California Department of Food and Agriculture.

A state analogue to NRCS' Environmental Quality Incentives Program, as SB 253 seeks to create, would provide
additional benefits and tools to RCDs and the farmers and ranchers we work with to have even better conservation
and wildlife habitat co-benefits as well as influence the NRCS programs. You can find SB 253's fact sheet here.

SB 253 has already been passed by the Senate Agriculture Committee and will be heard next by the Senate
Committee on Natural Resources and Water. We have prepared a letter of support template which each RCD can
personalize. Please send your letters of support to sara-schremmer@carcd.org by April 10, and CARCD can
submit them for you.

The CDFA sees RCDs as the cornerstone for making EFIP successful, so a strong show of support from the RCD
network will reinforce that we are the best vehicles for EFIP.

Please reach out if you have any questions or concerns.

Thank you,



Karen Buhr
Executive Director

~™.  Reminder: Government Code § 53060.5 and the California Supreme Court decision in Stanson v. Mott (1976) 17
Cal.3d 206, 213 allow the expenditure of public funds to lobby for or against proposed legislation which will affect the
public agency expending the funds. This means that RCDs are allowed to talk to legislators about specific legislation
and help inform them of the effects on their district and constituents. RCDs are also allowed to take an official
position on legislation, as long as its related to the work that you do and be supported by a board-approved
advocacy policy.

California Association of Email Us
Resource Conservation Districts
Your partner in local conservation and

sustainable agriculture =
www.carcd.org ‘i ,

Find your local RCD

A—_—
This email was sent to manager@teamrcd.org by karen-buhr@carcd.org

California Association of Resource Conservation Districts » 801 K Street, MS 14-15, Sacramento, California 95814,
United States « (916) 457-7904
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CALIFORNIRA ASSOCIATION OF

CONSERVATION DISTRICTS

Dear Colleagues,

In service to all RCDs throughout the state, the CARCD team is always on the lookout for events, news, funding
opportunities, and any other resources that could be relevant to the important work that you do in your communities.
Please see below for this week's digest of announcements.

If you have questions about any of the content listed below, please don't hesitate to contact us.

Thank you and Happy Friday!

In This Issue:

CARCD Announcemenis

Funding

Advocacy & Legislation

RCD News

Conservation Announcements

& ool

Job Announcements




CARCD Announcements

Earth Day Fundraising

With Earth Day and Endangered Species Month right around the corner, it is a good time to start thinking about your
spring donation appeals. If you haven't taken the time to connect with your donors and prospects this year, the
coming weeks are a fantastic time to reach out and let them know what is going on at your RCD in 2019. A light
touch with your constituents now will prove beneficial if you are requesting their support in the next month or two.
Remember, CARCD has purchased a license for the Classy fundraising platform to support RCD online donations
and events. Contact Monika Whitfield, CARCD Advancement Consultant (monika-whitfield@carcd.org) for access to
the online donation platform or for more information on how to improve your fundraising efforts.

Funding

DOC's SALC Funding and Webinars

RCDs are now eligible to apply to the Department of Conservation's Sustainable Agricultural Lands Conservation
(SALC) funding. Pre-proposals for SALC's Agricultural Conservation Easement (ACE) Grants are due on April 17;
pre-proposals for Agricultural Conservation Planning (ACP) Grants are due September 13. They will be hosting two
webinars to provide technical assistance to potential applicants. The ACE pre-proposal webinar will be held on
Tuesday, March 26 at 11am. The ACP grant pre-proposal webinar will be held on Thursday, April 4 at 11am. RSVP
for webinars to SALCP@conservation.ca.gov.

Edison International Fire-Safe Community Grants

California Fire Safe Council and Edison International are offering grants up to $25,000 for community fire prevention
and preparedness in Southern California Edison territory. They will fund activities related to capacity building,
community outreach or preparedness, and small hazardous fuel treatments.

EPA Wetland Program Development Grants

The U.S. Environmental Protection Agency has released a reguest for applications for their Wetland Program
Development Grants (WDPGs). WPDGs assist state, tribal, local government agencies and interstate/intertribal
entities in developing or refining state/tribal/local programs which protect, manage, and restore wetlands. The
primary focus of these grants is to develop/refine state and tribal wetland programs. A secondary focus is to
develop/refine local (e.g. county or municipal) programs. The deadline to submit applications is April 29.

Sierra Nevada Conservancy Publishes Monthly List of Grants

Please take a look at Sierra Nevada Conservancy's extensive list of open grants which covers fuel reduction, habitat
preservation, environmental education, and other program areas which are relevant to RCDs. There are some grants
which are only eligible to 501¢c3 non-profits. As your non-profit partner, CARCD has the ability to provide fiscal
sponsorship for projects or pass through funding to your district. Please contact us if your RCD is interested in
applying for this funding so that we can explore the possibilities.




WSARE Research and Education Grant

The Western Sustainable Agriculture Research and Education (SARE) program has released their Call for Pre-
proposals for Research & Education grants for 2020. Proposals are due May 28. Western SARE funds proposals
that examine creative and innovative research and extension/outreach approaches, and technologies that advance
Western SARE goals that are economically viable, protect the environment and are socially responsible. Western
SARE projects must contain both research and education components and involve agricultural producers from
inception to finish in the planning, design, implementation, and educational outreach.

CDFA Specialty Crop Block Grant Program Limited Proposals

The California Department of Food and Agriculture is now accepting limited proposals for the Specialty Crop Block
Grant Program (SCBGP) to support beginning and socially disadvantaged specialty crop farmers, including urban
farmers, and/or promote increased access or nutrition education in underserved communities throughout California.
The grant is restricted to 501¢3 non-profits and tribal entities. The intent of this solicitation is to provide a process
through which organizations that have been historically underrepresented in the SCBGP can participate.
Applications are due by April 10. CDFA will conduct a webinar on March 27, 2019 at 2pm in English and Spanish
featuring an overview of the proposal application. Spots are limited, register in advance by

emailing grants@cdfa.ca.gov with name and contact information. CARCD is not eligible to apply to this round of
funding, but can provide support to RCDs with a non-profit arm interested in applying. Please contact kristen-
murphy@carcd.org with interest.

Advocacy and Legislation

Watershed Day at the Capitol

The California Watershed Network is hosting 2 Watershed Day af the Capitol on April 10 with engaging speakers
(including CARCD's own Sara Schremmer) in the morning, and meet and greet with legislators and staffers in the
afternoon. Register on the event page and contact Michael at michael@watershednetwork.org with any questions.

SB 253 for Technical Assistance Introduced

Senator Bill Dodd introduced Senate Bill 253, which would enhance conservation on California's farms and ranches
by offering incentives and technical assistance for adopting practices that help prevent wildlife and improve fish and
wildlife habitat. Eligible land would include cropland, range land, pastureland and other farm or ranch lands. The bill
is co-sponsored by CARCD and the Nature Conservancy, and would create a new funding opportunity for RCDs. We
need letters of support from RCDs! Please contact sara-schremmer@carcd.org before April 10 if your RCD is
interested in submitting a letter of support. We can provide you with a template letter.

California Special Districts Association Legislative Days

California Special Districts Association has arranged two legislative days and have invited RCDs to participate.
Register on or before April 26 for an early bird discount.

Advocacy Day: Tuesday, May 21 — 7:30am to 6:30pm

East Stanislaus RCD and Mojave Desert RCD will be hosting a cover crop workshop on Monday, March 25 from
11am to 2pm in Lucerne Valley in San Bernardino County. The workshop will go over the basics of cover cropping
and tour two sites. Korean translation services will be provided.

LandSmart Vineyard Planning Workshops
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ALABAMA FIELD DAY HELPS
EDUCATE HUNDREDS

Thanks to its relationship with Saloom
Properties LLC, Conecuh County Soil and
Water Conservation District (SWCD) is able
to educate Alabama landowners about a
variety of programs available for their
forestland.

Conecuh County SWCD coordinated with
Saloom Tree Farms to hold a field day in
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Forestry Briefs

Illinois - Tour teaches
residents about maple
syrup production

On Mar. 18, the
Vermilion County
Conservation District
hosted the annual
Maple Syrup Open
House at the Forest
Glen Preserve.
Attendees learned how
maple syrup is




September that drew more than 300 people
on a rainy day.

"It's very important for us to be able to do
that," District Administrative Coordinator
Shelly Hyde said. "It helps people know who
we are and where to come. We tell them
about our programs and where to find us."

Working with Dr. Dalem Saloom, a co-
executive with the Saloom Properties LLC,
also is beneficial, Hyde said. For Saloom, it
is about educating the community and
ensuring that private landowners are aware
of not only the program options available,
but how they can be applied and what the
results might look like.

"It takes a concerted effort on everyone's
part to make these events productive,
educational and a real value to landowners,"
Saloom said. "It's working together for the
common good of our natural resources.”
Read more >>>

MINNESOTA SWCD BATTLES
OAK WILT

Minnesota's Morrison County Soil and
Water Conservation District (SWCD) is
awaiting legislative approval for a grant that
would allow the district to treat oak wilt
along the northwestern edge of the disease
in Minnesota before it strlkes tat
forestland. '

"This area is a
strategic spot to
control oak wilt,"
state Department of
Natural Resources
(DNR) Forest Health _ :
Specialist Brian Schwingle sald Beyond it
are thousands of acres of private and public
forests that could be greatly affected.”

Morrison SWCD applied for the $100,000
Oak Wilt Suppression at the Northern Edge
grant early in 2018 and in January 2019
received support from the Legislative-
Citizen Commission on Minnesota Resources

produced and were
served a meal of
pancakes and sausage,
sassafras tea and
maple syrup cookies
and bars.

Vermilion County
Conservation District
has been putting on
the annual meal since
1990 but has been
making maple syrup
longer than that. The
pancake meal started
out small — just 21
people in 1990 — but
has grown through the
years, reaching a
record of 930
attendees in 2017.

Pennsylvania - District

pest management
coordinator helps track

tick data

This summer, Jeffrey
Carroll will once again
be collecting ticks. But
this time, instead of
sending the ticks to
Muhlenberg College as
he did for years, he'll
be sending the ticks to
a Department of
Environmental
Protection lab, where
their DNA will be
tested for diseases that
could spread to
humans.

Carroll, the integrated
pest management
coordinator for Lehigh
and Northampton
counties at the Lehigh
County Conservation
District, said his work
collecting ticks will
start in May and



to be funded through the state's
Environmental and Natural Resources Trust
Fund.

At the time of the application, 12 sites had
been identified near Little Falls in Morrison
County. Since, the number of affected
locations discovered has grown to around
55. The disease can kill red oaks in about
one month. Other species such as white and
bur oaks also can be afflicted but symptoms
progress slower.

"We're really just trying to wrap our head
around how to approach the problem since
it's grown," District Manager Shannon
Wettstein said. "We definitely accept there
will be a lot of challenges when we're trying
to get to wiping out the oak wilt in the
county, but that's our goal. Morrison County
really is the threshold. The vision is a
hopeful one, to eradicate it and stop this
problem before it reaches our bigger state
forests." Read more on NACD's blog.

HINKHOUSE SELECTED TO
CHAIR JOINT FORESTRY TEAM

Wyoming's Jennifer Hinkhouse has been
selected to chair the Joint Forestry Team
(JFT) for 2019. Hinkhouse is the district
manager of the Campbell County
Conservation District and serves as a
supervisor for neighboring Crook County
Natural Resource District.

continue into the fall.
That research will help
officials get a sense of
Lyme and other
diseases in each
county.

"We will begin to get a
picture of the threat of
these tick-borne
illnesses locally over
the next few years as
we collect this data,”
Carroll told The
Morning Call.

Ohio - SWCD among
partners to present
'Money Grows on
Trees'

Four organizations that
strive to educate local
residents about good
land stewardship have
teamed up to present
"Money Grows on
Trees" to owners of
acreage with trees.
Event partners include
Ohio State University
Extension Guernsey
County, Guernsey
County Soil and Water
Conservation District,
Ohio Department of
Natural Resources
Division of Forestry
and the Guernsey
County Farm Bureau.

Ohio State Forester
Jeremy Scherf will
discuss the hidden
value of woodlots and
how good management
choices can increase
that value
exponentially.
Attendees will learn a
step-by-step approach
to managing,



¢ . w
Hinkhouse was formally introduced as this
year's chair during the JFT's annual in-person
meeting, held March 11 in Washington, D.C.

"It's a tremendous honor,"” Hinkhouse said.
“I'm excited to help the Joint Forestry Team
manage this year's set of priority tasks."

Chartered in fall 2007, the Joint Forestry
Team's purpose is to make
recommendations that result in coordinated
interagency delivery of forestry and
conservation assistance for working forests,
farms and ranches. The JFT consists of
members representing the U.S. Forest
Service, Natural Resources Conservation
Service, National Association of State
Foresters and NACD. Organizations rotate
chairman duties on an annual basis.

"We're proud to have Jennifer represent
NACD on the JFT," NACD President Tim
Palmer said. "I'm confident she'll do an
outstanding job this year." Read more >>>

NACD ATTENDS SUFC ANNUAL
MEETING

harvesting, and getting
all of the benefits a
healthy woodland can
provide.

Forestry News

Is reforestation 'our
most poorly
understood weapon'?
link

The effort to battle Oak
Wilt Disease in
Michigan

continues [link

Next-Generation
Sawmills Must Master
Supply Chain
Efficiencies [link]

California bill would
allow former inmates
to pursue firefighting
[link]
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EVENTS!

Calendar

May 14-16

Council of Western
State Foresters (CWSF)
and Western Forestry
Leadership Coalition
(WFLC) Spring_Meeting

Lake Tahoe, Nev.




NACD Forestry Specialist Mike Beacom
was one of more than 80 attendees at the
Sustainable Urban Forests Coalition (SUFC)
Annual Meeting, held March 6 at The Nature
Conservancy office in Arlington, Va. That
evening, attendees and guests attended a
reception at the U.S. Botanic Garden.

Beacom serves on the SUFC Steering
Committee and co-chairs the Strategic
Engagement and Networking Working
Group. To learn more, visit SUFC.org.

June 17-21

NACD Forestry RPG
summer meeting

San Juan, Puerto Rico

June 22-25

Association of

Consulting_Foresters
Annual Conference

French Lick, Ind.

July 8 - 10

Small-Scale Forestry
Conference

Duluth, Minn.

Aug. 2 -6
NACD Summer

Conservation Forum
and Tour

Santa Fe, N.M.

Send news items by the 15th day of
the preceding month to: Managing

Editor at mike-beacom@nacdnet.org

NACD Address:
509 Capitol Court,
NE

Washington, D.C.
20002

(202) 547-6223
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CALIFORNIA ASSOCIRTION OF
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~ Dear Colleagues,
In service to all RCDs throughout the state, the CARCD team is always on the lookout for events, news, funding
opportunities, and any other resources that could be relevant to the important work that you do in your communities.
Please see below for this week's digest of announcements.

If you have questions about any of the content listed below, please don't hesitate to contact us.

Thank you and Happy Friday!
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CARCD Announcements

Earth Day Fundraising

With Earth Day and Endangered Species Month right around the corner, it is a good time to start thinking about your
spring donation appeals. If you haven't taken the time to connect with your donors and prospects this year, the
coming weeks are a fantastic time to reach out and let them know what is going on at your RCD in 2019. A light
touch with your constituents now will prove beneficial if you are requesting their support in the next month or two.
Remember, CARCD has purchased a license for the Classy fundraising platform to support RCD online donations
and events. Contact Monika Whitfield, CARCD Advancement Consultant (monika-whitfield@carcd.org) for access to
the online donation platform or for more information on how to improve your fundraising efforts.

Funding

CDFW Fisheries Habitat Restoration Grants

The California Department of Fish and Wildlife (CDFW), is soliciting proposals for Fisheries Habitat Restoration
Grants. The grant funds projects that restore, enhance, or protect anadromous salmonid habitat in watersheds of
California or projects that lead to process-based restoration, enhancement, or protection of anadromous salmonid
habitat, as well as contribute to the objectives of the California Water Action Plan, State Wildlife Action Plan, and
fulfillment of CDFW's mission. Particular emphasis is being placed on habitats that will be notably impacted by
climate change, and the projects must seek to make those habitats more resilient. The deadline to submit
applications is April 16.

SNC's Strategic Land Conservation Grant Program

The Sierra Nevada Conservancy (SNC) is soliciting Pre-Applications for the Strategic Land Conservation Grant
Program funded by Proposition 68. The Strategic Land Conservation Grant Program is a competitive grant program
to support land conservation through fee-title or easement acquisition projects for the protection of land threatened
by conversion, providing critical resilience to climate change, and/or providing public access to outdoor activities.
These projects must deliver clear, long-term public benefits and result in conditions that contribute to the health and
resiliency of the watershed. Acquisitions may protect, restore, or create: unique cultural and/or natural areas,
working landscapes that provide public resource or economic benefit, and/or access to public lands and recreation
opportunities. This program does not currently fund projects with habitat conservation as the primary purpose. Pre-
Applications are due on or before May 6.

NRCS Agricultural Conservation Easement Program

NRCS announced that it plans to invest $450 million this year in conservation easements through the Agricultural
Conservation Easement Program (ACEP). This program helps private landowners, tribes, land trusts and other
groups wanting to restore and protect critical wetlands and protect agricultural lands and grasslands. Deadlines for
Agricultural Land Easements (ALE) and Wetland Reserve Easement (WRE) are both April 12.




Advocacy and Legislation

Division 9 Revisions

CARCD has convened a committee to draft proposals for Division 9 revisions which would best serve the interests of
RCDs. The committee will have three sub-committees: the role of the state and statewide vision, opportunities for
RCDs, and local jurisdiction. We will be sending out updates periodically. Please reach out to Karen at karen-
buhr@carcd.org with any questions.

CARB Workshop on Advance Payment Regulation

The California Air Resources Board (CARB) is hosting a workshop to provide information and hear public comments
on proposed amendments fo CARB's Advance Payment regulation. This regulation will serve as CARB's general
procedures and requirements to ensure that advance payments of grants to programs supported by CARB can be
used to support program purposes. Staff from CARB will be available to speak with participants and share
information about the proposed regulation. The workshop will be on March 14 from 9am to 10am in

Sacramento. CARCD needs RCDs' feedback on the proposed amendments to the Advance Payment
regulation, so we can better inform the policy. Please send feedback to karen-buhr@carcd.org.

Watershed Day at the Capitol

The California Watershed Network is hosting a \Watershed Day at the Capitol on April 10 with engaging speakers
(including CARCD's own Sara Schremmer) in the morning, and meet and greet with legislators and staffers in the
afternoon. Register on the event page and contact Michael at michael@watershednetwork.org with any questions.

SB 253 for Technical Assistance Introduced

Senator Bill Dodd introduced Senate Bill 253, which would enhance conservation on California's farms and ranches
by offering incentives and technical assistance for adopting practices that help prevent wildlife and improve fish and
wildlife habitat. Eligible land would include cropland, range land, pastureland and other farm or ranch lands. The bill
is co-sponsored by CARCD and the Nature Conservancy, and would create a new funding opportunity for RCDs. We
need letters of support from RCDs! Please contact sara-schremmer@carcd.org before April 10 if your RCD is
interested in submitting a letter of support. We can provide you with a template letter.

California Special Districts Association Legislative Days

California Special Districts Association has arranged two legislative days and have invited RCDs to participate.
Register on or before April 26 for an early bird discount.

Advocacy Day: Tuesday, May 21 — 7:30am to 6:30pm

Attendees will hear directly from newly appointed California Director of Finance, Keely Bosler and newly appointed
California Legislative Analyst, Gabriel Petek on hot topics affecting government finances, local services, and
infrastructure. Later, attendees will participate in pre-arranged meetings with State Legislators and staff in their
Capitol offices, followed by a private reception.

Policy Day: Wednesday, May 22 — 8am to 11:45am



Attendees will gain insights from legal experts and CSDA lobbyists on the newest laws and legal challenges to come
out of Sacramento, connect the action in the Capitol with the implementation in your community, and drill into hot

topics through breakout sessions on the latest public policy developments, affecting your district's bottom line.
Speakers will include:

e Mark Ghilarducci, Director of Governor's Office of Emergency Services

o State and Local Partnership on Disaster Prevention, Preparation, and Recovery
e Lutfi Kharuf, Associate, Best Best & Krieger

e Special District Revenue Trials and Trends (MCLE Credit)

* Russell Powell, Senior Vice President, Economic & Planning Systems, Inc.

o Fallout from the Housing Crisis: RDAs, EIFDs, ADUs, DIFs, and More

RCD News

CAL FIRE Forest Health Grant Awards Announced

CAL FIRE announced the CAL FIRE Forest Health Grant Awardees 2018/2019. RCDs received 5 of the 16 CAL
FIRE Forest Health Grants. All told, RCDs were collectively awarded $23,383,353 (a little more than a quarter of the
$63,408,139 total funds awarded). RCDs awarded include: Fall River RCD, Mariposa County RCD, Pit River RRCD,
Tehama RCD, Sierra RCD.

Riverside-Corona RCD UC Master Gardener Plant Sale

Riverside-Corona RCD will be hosting two UC Master Gardener Plant Sale at their Land Use Learning Center.

May 4, from 9am to noon - Find a variety of vegetable plants, and get gardening questions answered by the
University of California Cooperative Extension Master Gardeners of Riverside County.

April 27 from 9am to 1pm - Presentation at 10am "What is an Olla?" Learn how to use ollas to effectively water
gardens. RSVP to scic@rcred.org.

Napa RCD Earth Day Clean-Up

Napa County RCD will be hosting clean-ups around Napa in celebration of Earth Day. There are six sites to choose
from. They will all be on Sunday, April 28 from 9am to 11am.

RCD of the Santa Monica Mountains Community Clean-Up

The RCDSMM's Community Clean-up will start with a creek clean-up, and end with a wildlife focused community
event with a guided hike, bird viewing, water quality testing, and more. The event will be on April 13 from 8am to
1pm at Sepulveda Basin Wildlife Reserve. RSVP or direct questions to rcdsmm.edu@gmail.com.




Pam Houston / Deep Creek: An Earth Day Fundraiser for Napa RCD
Napa Bookmine will be donating_10% of the proceeds from this event's book sales to the Napa County RCD for

Earth Day. The book is Deep Creek by Pam Houston, about her experience on a 120-acre ranch in Colorado. The
book sale will be at the Napa County Library on Thursday, April 25 from 7pm to 8pm.

Contra Costa RCD's Pasta with a Purpose

Contra Costa RCD's fundraiser Pasta with a Purpose: Raise a Fork for Clean Creeks and Shores will be on
Thursday, May 9 from 5:30 to 8pm. This is a kick-off event for the 1st Annual Watershed Month in Contra Costa
County. During the event, they will be serving a FREE spaghetti dinner and have public representatives and local
community members share stories of the hurdles and triumphs of conservation, potential projects, and ideas that are
now driving communities toward better stewardship of their watersheds.

Glenn County RCD Soil Health Event

Glenn County RCD's next Soil Health event will focus on cover crops, early planting vs. late planting, brassica blends
vs. plowdowns vs. cereals, and the application of cover crops in walnut production. This event will include talks by
Steve Gruenwald, Grower's Choice at Country Pumpkins (7152 CA HWY 32 Orland, CA 95963) and Brian Lohse at
Lohse Farms (7752 County Road 29 Glenn, CA 95943). Join them on Wednesday, April 3 from 10am to noon. RSVP
to melina@alenncountyrcd.org by April 1 for lunch, hosted by Lookwood Seed and Grain.

Glenn County RCD & Colusa County RCD Soil Health Event

On Wednesday, April 17 from 10am to 12pm, will feature two experts on soil health. Daniel Unruh will talk about
cover crops, nematodes and orchard health, and give guests a demonstration of the Unruh crimper in action.
Zahangir Kabir, USDA-NRCS, will give us a rain simulation that shows what happens to orchard soils with no cover
crops and what happens to adjacent soils with cover crops.

If your RCD has job openings, community events, or announcements that you would like to share with the RCD
network and beyond, please e-mail me at sara-schremmen@carcd.org with the details so that we can an include
them in an upcoming Weekly Digest and in a monthly blog post at the end of the month.

Conservation Announcements

DWR and SWRCB Urban Overview Meeting

As part of implementing the 2018 Water Conservation Legislation (AB 1668 and SB 606), the California Department
of Water Resources (DWR) and the State Water Resources Control Board (SWRCB) are planning an "Urban
Overview Meeting" scheduled for Monday, May 20, 2019. All who have expressed interest in the formation of the
previously titled Urban Advisory Group (UAG) are encouraged to attend. Technical workgroups made up of
interested urban stakeholders and technical experts will be discussed and formed to address specific issues. These
workgroups will be open to participation by interested parties and the public. This all-day meeting will take place at
the West Sacramento City Hall Galleria (1110 West Capitol Avenue, West Sacramento, CA 95691).



DOC's SALC Funding and Webinars

RCDs are now eligible to apply to the Department of Conservation's Sustainable Agricultural Lands Conservation
(SALC) funding. Pre-proposals for SALC's Agricultural Conservation Easement (ACE) Grants are due on April 17;
pre-proposals for Agricultural Conservation Planning (ACP) Grants are due September 13. There will be an ACP
grant pre-proposal webinar held on Thursday, April 4 at 11am. There are still spots available; RSVP to
SALCP@conservation.ca.gov.

10 Habits for Effective Planners

The National Conservation Planning Partnership (NCPP) created the guide 10 Habits for Effective Planners based
on listening sessions to gather feedback and needs from customers (both internal and external alike). The National
Conservation Planning Partnership includes the National Association of Conservation Districts, NRCS, and several
other partners.

CNGA Grassland Vegetation Monitoring Methods and Techniques

California Native Grassland Association will be hosting their Grassland Vegetation Monitoring Methods and
Technigues on Friday, May 10 from 9am at the Contra Costa County Farm Bureau Hall (5554 Clayton Rd., Concord).
This one-day workshop will provide a comprehensive overview of vegetation monitoring in the context of grassland
habitats.

Videos for DFW's Habitat Restoration and Enhancement

Sustainable Conservation created three technical assistance videos for the Department of Fish and Wildlife's Habitat
Restoration and Enhancement (HRE) Act funding. The first video is an introduction to the act and discusses
eligibility, the second two provide a walk-through of the application process.

Central Coast Rangeland Coalition Spring 2019 Membership Meeting

Central Coast Rangeland Coalition (CCRC) will be hosting their Spring 2019 Membership Meeting "Sustaining
Ranching for Public Good" on April 18 from 8:30am to 4:30pm at the Santa Clara County Open Space Authority's
Blair Ranch in Morgan Hill. During the Spring 2019 meeting they will explore an example cost/return analysis for a
cow/calf operation; ways agencies can modify lease arrangements to reduce costs to ranchers; how lease
modifications can improve viability of the operation; and other ways to improve the rancher's bottom line.

Veteran Farmers Coalition 10 Year Anniversary

The Veteran Farmers Coalition will be celebrating their 10-Year Anniversary with an open house at their
headquarters in Davis (4614 2nd Street, Suite 4) on Tuesday, April 2 from 11am to 1pm.

NRA Timberland Ecosystem Management Stakeholder Workshop

The California Natural Resources Agency's Timber Regulation and Forest Restoration Program has announced a
stakeholder workshop pursuant to AB 1492, which requires the establishment of ecological performance measures
in order to monitor the state's timberland ecosystems. The workshop is scheduled for April 17 from 9:30am to
3:30pm (webcast or in-person in Sacramento).



Job Announcements

CARCD is Seeking a Project Coordinator

CARCD is seeking a Project Coordinator who will play an important role in facilitating the work of the RCDs and
advocating for them and landowners/managers at the state level. The Project Coordinator must enjoy working in
partnership with another staff person on multiple, dynamic objectives. Depending on candidate background and
interest, the Project Coordinator will be responsible for managing grants related to irrigation efficiency, soil health,
and either cannabis or grazing lands.

Mendocino County RCD Hiring Soil Specialist Project Manager

Mendocino County Resource Conservation District (MCRCD) is seeking a full-time Soil Specialist Project

Manager (SSPM) for managing and collaborating on regional soil health related grant projects. The SSPM will
develop Conservation Carbon Farm Plans, manage several agricultural soil demonstrations (design, monitoring,
management, and reporting), collect and report on soil sampling, and support soil-health related grant management.
The SSPM will continue developing the MCRCD Soil Program by engaging in cutting-edge projects focused on soil
health as it relates to climate and watershed health. The application deadline is noon on April 19.

CDFA Student Internships

The CDFA is offering internships in a range of fields. Internships are available to students year-round and generally
. last 10-16 weeks. Students should be available for at least 8 — 10 hours per week, up to 30 hours per week,
depending on the internship offered.
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Subject  No Joke! Early Bird Registration Ends in 30 Days

From Merix Gustin, River Network <riverrally@rivernetwork.org> rourn JCJCU:Q@
To <manager@teamrcd.org>
e 2019-04-01 13:53

View this email in your browser

Register by April 30th for Best Rates

Spring is in the air—and the early bird gets the best River Rally pricing. Now through April 30th, 2019,
~ you can register for the full conference or for individual days at significant discount.

SEE EARLY-BIRD DISCOUNT RATES

Did you know that River Network paid members enjoy an additional 25% OFF early-bird prices? It's

true. Learn more and apply for membership.

We look forward to seeing you at River Rally 2019!

—The River Network Team

Register Today

River Rally 2019 takes place along
the banks of the Cuyahoga River
and marks the last time that river



more sustainable and equitable
water future.

Check out the phenomenal line-up of speakers

and workshops you won't want to miss.

frf_;
MEMBERS GET AN EXTRA 25% OFF REGISTRATION
RIVER NETWORK PAID MEMBERS enjoy 25% discount. View paid member rates.
IMPORTANT DATES




Hi Teri,
| see the attachments now. Thanks!!
| had missed them the first time around.
jack
P

Jack Unger

Director

Newberry Community Services District
Newberry Springs CA

[760-678-5033]
[directorunger@gmail.com]

View Thread Recommend Forward

Original Message:

Sent: 04-02-2019 04:41 PM

From: Teri Grant

Subject: Writing a Strategic Plan - Any tips, techniques, templates

Hi Jack,
We just did a Strategic Plan last year that was then followed up be an Operations Plan then we report to the Board on a

quarterly basis using our Operations Plan Report card. I'll try to attach the files in Word for you to use if you want to. Good
luck!

Teri Grant
__Board Secretary
an Juan Water District
Granite Bay CA
(916) 791-0115

You are subscribed to "Open Forum" as manager@teamrcd.org. To change your subscriptions, go to My Subscriptions. To
unsubscribe from this community discussion, go to Unsubscribe.



Subject CARCD Weekly Digest, April 1 - 5

From Sara Schremmer <carcd@memberclicks-mail.net> roOUnNcc Ub&j
Sender <carcd@memberclicks-mail.net>
p— <manager@teamrcd.org>

neply-To  <sara-schremmer@carcd.org>

Date 2019-04-05 11:09

CALIFORNIA ASSOCIATION OF

CONSERVATION DISTRICTS

Dear Colleagues,

In service to all RCDs throughout the state, the CARCD team is always on the lookout for events, news, funding
opportunities, and any other resources that could be relevant to the important work that you do in your communities.
Please see below for this week's digest of announcements.

If you have questions about any of the content listed below, please don't hesitate to contact us.

Thank you and Happy Friday!

In This Issue:

CARCD Announcements
Funding

Advocacy & Legislation

RCD News

Conservation Announcements

@ O SN

Job Announcements




CARCD Announcements

CARCD Conference Call for Abstracts

We are excited to announce that we have released our Call for Abstracts for the 74th Annual CARCD Conference.
The conference will be held in Redding, CA at the Sheraton Redding Hotel at the Sundial Bridge, from Tuesday,
November 12 to Friday, November 15, 2019. The theme for this year is Increasing Pace and Scale: Local Action for
Water, Soil, and Forest Resilience. The conference will be generously co-hosted by Western Shasta RCD and RCD
of Tehama County.

Earth Day Fundraising

With Earth Day and Endangered Species Month right around the corner, it is a good time to start thinking about your
spring donation appeals. If you haven't taken the time to connect with your donors and prospects this year, the
coming weeks are a fantastic time to reach out and let them know what is going on at your RCD in 2019. A light
touch with your constituents now will prove beneficial if you are requesting their support in the next month or two.
Remember, CARCD has purchased a license for the Classy fundraising platform to support RCD online donations
and events. Contact Monika Whitfield, CARCD Advancement Consultant (monika-whitfield@carcd.org) for access to
the online donation platform or for more information on how to improve your fundraising efforts.

Funding

CDFW Fisheries Habitat Restoration Grants

California Department of Fish and Wildlife has released their 2019 Fisheries Habitat Restoration Proposal
Solicitation Notice, with applications due April 16. The program funds projects that restore, enhance, or protect
anadromous salmonid habitat in watersheds of California or projects that lead to process-based restoration,
enhancement, or protection of anadromous salmonid habitat, as well as contribute to the objectives of the California
Water Action Plan, State Wildlife Action Plan, and fulfillment of CDFW's mission.

Advocacy and Legislation

Match Challenge from Inland Empire RCD

CARCD contracts with Pacific Policy Group (PPG) to advocate for funding both directly to RCDs (through DOC) and
through grant programs to our partners like the conservancies, CAL FIRE, CDFW, DWR and others; make agency
partners aware of RCDs to bring in contracts and make it easier for you to do your work; and solve problems that
keep you from being able to do your job. CARCD pays for a large portion of the contract directly out of our budget,
but we also need RCDs to contribute in order for our partnership with PPG to be sustainable. If we do not receive
enough RCD contributions this year to cover our contract, we will have to put our work with CSG on hold — which
would be a very difficult decision to make after building so much forward momentum this past year. The Inland
Empire RCD has offered to match $20,000 of funds contributed before June 30, of which $3,200 is still
unmatched. Please consider a donation of any amount. Additional information about the amazing work that PPG




does on behalf of RCDs can be found here.

Division 9 Revisions

CARCD has convened a committee to draft proposals for Division 9 revisions which would best serve the interests of
RCDs. The committee will have three sub-committees: the role of the state and statewide vision, opportunities for
RCDs, and local jurisdiction. We will be sending out updates periodically. Please reach out to Karen at karen-
buhr@carcd.org with any questions.

Watershed Day at the Capitol

The California Watershed Network is hosting 2 Watershed Day at the Capitol on April 10 with engaging speakers
(including CARCD staff) in the morning, and meet and greet with legislators and staffers in the afternoon. Register on
the event page and contact Michael at michael@watershednetwork.org with any questions.

SB 253 for Technical Assistance Introduced

Senator Bill Dodd introduced Senate Bill 253, which would enhance conservation on California's farms and ranches
by offering incentives and technical assistance for adopting practices that help prevent wildlife and improve fish and
wildlife habitat. Eligible land would include cropland, range land, pastureland and other farm or ranch lands. The bill
is co-sponsored by CARCD and the Nature Conservancy, and would create a new funding opportunity for RCDs. We
need letters of support from RCDs! Please contact sara-schremmer@carcd.org before April 10 if your RCD is
interested in submitting a letter of support. We can provide you with a template letter.

California Special Districts Association Legislative Days

California Special Districts Association has arranged two legislative days and have invited RCDs to participate.
Register on or before April 26 for an early bird discount.

Advocacy Day: Tuesday, May 21 — 7:30am to 6:30pm

Attendees will hear directly from newly appointed California Director of Finance, Keely Bosler and newly appointed
California Legislative Analyst, Gabriel Petek on hot topics affecting government finances, local services, and
infrastructure. Later, attendees will participate in pre-arranged meetings with State Legislators and staff in their
Capitol offices, followed by a private reception.

Policy Day: Wednesday, May 22 — 8am to 11:45am

Attendees will gain insights from legal experts and CSDA lobbyists on the newest laws and legal challenges to come
out of Sacramento, connect the action in the Capitol with the implementation in your community, and drill into hot
topics through breakout sessions on the latest public policy developments, affecting your district's bottom line.
Speakers will include:

e Mark Ghilarducci, Director of Governor's Office of Emergency Services
e State and Local Partnership on Disaster Prevention, Preparation, and Recovery

o Lutfi Kharuf, Associate, Best Best & Krieger



e Special District Revenue Trials and Trends (MCLE Credit)
e Russell Powell, Senior Vice President, Economic & Planning Systems, Inc.

e Fallout from the Housing Crisis: RDAs, EIFDs, ADUs, DIFs, and More

RCD News

Nevada County RCD Seminar on Natural Fibers

Nevada County RCD will be hosting their seminar, Discovering the Fun of Natural Fibers, on Thursday, April 11 from
6pm to 8pm. This is part of their larger 2019 seminar series. Their speaker is Shan Kendall, outreach coordinator of
the Foothill Fibers Guild. She will be bringing a picture presentation of local fibers; their production and preparation;
and samples of local fibers, yarns, and beautiful creations made by fellow guild members. There will be a live
demonstration of spinning, weaving, and natural fiber preparation. Please register in advance.

RCD of Monterey County Salinas River Partners Benefit BBQ

RCD of Monterey County will co-hosting a Salinas River Partners Benefit BEQ on Friday, April 12 from 4pm to 7pm
in the Rodeo Room at the Salinas Sports Complex. All proceeds will go to conservation on and along the Salinas
River. This event features Benny Jefferson's renowned BBQ crew; local wines, fruits, veggies and cheeses; a brief
and entertaining celebration of river stewardship; and a silent and live auction.

Glenn County RCD & Colusa County RCD Soil Health Event

Glenn County RCD & Colusa County RCD will be hosting 2 soil health event with two experts on Wednesday, April
17 from 10am to noon at Daniel Unruh Orchard (5166 State Highway 45 Glenn CA 95932). Daniel Unruh will talk
about cover crops, nematodes and orchard health, and give guests a demonstration of the Unruh crimper in action.
Zahangir Kabir, USDA-NRCS, will give us a rain simulation that shows what happens to orchard soils with no cover
crops and what happens to adjacent soils with cover crops.

Glenn County RCD's Run Your Tail Off 5k/10k

Glenn County RCD will be hosting their annual 5K/10K Run Your Tail Off trail run on Saturday, April 13 at Black Butte
Lake west of Orland. In 2011, the RCD partnered with Black Butte Rangers and other partners in Glenn County to
create this annual fundraiser that supports RCD Connects with Kids. There will be a post-race pancake breakfast.

East Stanislaus RCD Cover Crop Video

East Stanislaus has compiled the best content from their cover crop workshops into an Introduction to Cover Crops
video. Join Jeff Borum from the East Stanislaus RCD as he travels the state of California working with partners from
the NRCS to Project Apis M to share all you need to know about cover crops! Please share widely.

Upper Salinas-Las Tablas RCD Volunteer Opportunity



The Upper Salinas-Las Tablas RCD has a volunteer opportunity on April 6 & 7 from 9am to 1pm both days, at the
Fiscalini Ranch Preserve (Cambria,CA). On Saturday, April 6, volunteers will mitigate the potential for a hazardous
wildfire on the Ranch by creating a fuel break in the understory of a Monterey pine forest. This will involve hiking a
short distance off-trail to collect dry woody debris from the forest floor, and hauling it to a staging area to be chipped
into mulch for use around the Ranch. On Sunday, April 7, volunteers will improve the plant community along the
riparian corridor of Santa Rosa Creek by removing invasive weeds and planting 100 native trees and shrubs.
Volunteers will also spread mulch created through processing dry woody debris the day before.

If your RCD has job openings, community events, or announcements that you would like to share with the RCD
network and beyond, please e-mail me at sara-schremmen@carcd.org with the details so that we can an include
them in an upcoming Weekly Digest and in a monthly blog post at the end of the month.

Conservation Announcements

Open Field Day at Millertown Sheep Farm

Millertown Sheep Farm, owned and managed by Placer County RCD's DM Elisa Noble, will be having their Sheep
Open Field Day on Sunday April 7, from 1pm to 5pm at 1655 Millertown Rd. Auburn, CA. Visitors can meet the baby
lambs and mini donkeys! They have 22 lambs, from age 2 to 6 weeks. A few of them are being bottle-fed, so they
are more tame and can be petted. The mini donkeys are sweet and like to be fed carrots. There will also be meat
preducts for purchase.

CNGA Grass ID Class

California Native Grassland Association will be hosting Identifying and Appreciating the Native and Naturalized
Grasses of California on Saturday, May 18 at 9am at Pepperwood Preserve (2130 Pepperwood Preserve Road,
Santa Rosa, CA). They will cover grassland ecology, grass-specific terminology, recognizing basic groups and
common species. The afternoon will feature a field tour.

DWR & SWRCB Urban Overview Meeting

The California Department of Water Resources and the State Water Resources Control Board are planning an
"Urban Overview Meeting" scheduled for Monday, May 20 at West Sacramento City Hall Galleria (1110 West Capitol
Avenue, West Sacramento, CA 95691). This meeting is part of implementing the 2018 Water Conservation
Legislation (AB 1668 and SB 608). All who have expressed interest in the formation of the previously titled Urban
Advisory Group (UAG) are encouraged to attend. Technical workgroups made up of interested urban stakeholders
and technical experts will be discussed and formed to address specific issues. These workgroups will be open to
participation by interested parties and the public.

Rancher 2 Rancher Field Days

Rancher 2 Rancher will be hosting two field days. On both days, participants will learn about concentrating cattle in
an "inclusion zone". The theme throughout will be sharing learning about drought resilience, the role of high stock
density, soil health and water cycle function. No powerpoints, just up close and personal with the cattle, grass, soil,
and each other.



—

R2R Field Day at Paicines Ranch

e April 11, 8am to 3:30pm
e 13388 Airline Hwy, Paicines, CA

e RSVP to get lunch

R2R Field Day at Kaweah Oaks Preserve

e April 18, 8:30am - 4 pm
e 29979 Rd 182, Exeter, CA

e RSVP via text to Peter Donovan at 541-263-1888 to get lunch, or email to
managingwholes.com@gmail.com

NACD Webinar on Pollinators

The National Association of Conservation Districts will be hosting their next Urban and Community Conservation
webinar on Thursday, April 18 at 9am PCT (12pm Eastern). The webinar will spotlight pollinator conservation
practices. The Pollinator Stewardship Council will report on an ongoing project, "Pollinator Habitat on Three Different
Types of Corporate Properties."” The West Multhomah SWCD in Oregon has incorporated pollinator habitat into
opportune projects throughout the area and trained volunteers to monitor them for pollinators over the past three
seasons. There is no cost to participate, but space is limited. Registration will be accepted on a first-come, first-serve
basis. To register, email Debra Bogar at deb-bogar@nacdnet.org with your name, title, district or business name,
state and email address. Information to access the webinar will be sent by email. View their webinar archives here.

Job Announcements

Coastal San Luis RCD Seeking Conservation Project Manager

Coastal San Luis RCD is seeking a conservation project manager. Primary responsibilities of the manager will
include managing and overseeing the various projects and grants assigned, among others. Additionally, the ideal
Conservation Project Manager applicant is able to provide technical support to the organization in one or more of the
following program aspects: soil and water monitoring, stormwater management, climate change adaptation,
watershed planning and facilitation, and agricultural conservation measures and practices. The deadline to apply is
April 19.

CARCD is Seeking a Project Coordinator

CARCD is seeking a Project Coordinator who will play an important role in facilitating the work of the RCDs and
advocating for them and landowners/managers at the state level. The Project Coordinator must enjoy working in
partnership with another staff person on multiple, dynamic objectives. Depending on candidate background and
interest, the Project Coordinator will be responsible for managing grants related to irrigation efficiency, soil health,
and either cannabis or grazing lands.




Mendocino County RCD Hiring Soil Specialist Project Manager

Mendocino County Resource Conservation District (MCRCD) is seeking a full-time Soil Specialist Project

Manager (SSPM) for managing and collaborating on regional soil health related grant projects. The SSPM will
develop Conservation Carbon Farm Plans, manage several agricultural soil demonstrations (design, monitoring,
management, and reporting), collect and report on soil sampling, and support soil-health related grant management.
The SSPM will continue developing the MCRCD Soil Program by engaging in cutting-edge projects focused on soil
health as it relates to climate and watershed health. The application deadline is noon on April 19.
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Subject Reminder: Spring roll your way into the season

From Riverside County Watershed Protection Program fQUTJC)CUbe
<rcwatershed@gmail.com>
- <manager@teamrcd.org>
sly-To  <rcwatershed@gmail.com>
Date 2019-04-06 06:00

Vol. 3 No. 4 -- April 2019

o' WATERSHED PROTECTION

Bringing Riverside County residents watershed news and updates!

Celebrate the 49th Earth Day in Riverside
County

April 22nd marks the 49th Earth Day. Join in the
fun with celebrations in your own backyard! Here
are a few events you can find in Riverside County.

Read more

Flock to the Thousand Palms Oasis Preserve

Avoid the traffic for the super bloom in Lake
Elsinore and get a fresh sight of the wildflowers
blooming at the Thousand Palms Oasis Preserve.

Read more

Put a Spring in Your Cleaning

It's time for spring cleaning! But how about you change
with the season and bring out more sustainable
products. This spring, go back to the basics with these
simple and safe cleaning products.

Read more

STAY CONNECTED
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Riverside County Watershed Protection is a division of the Riverside County Flood Control and
Water Conservation District. It is their mission to protect, preserve, and enhance the quality of
Riverside County watersheds by fostering a community-wide commitment to clean water.

Riverside County Flood Control District | 1995 Market Street, Riverside, CA 92501

Unsubscribe manager@teamrcd.org

Update Profile | About our service provider

Sent by rcwatershed@gmail.com in collaboration with

Constant Contact’, -

Try it free today
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started 2 days ago, Paul Ingram (O replies)
Glyphosate [RoundUp] Concerns [
1. Individuals in the town | live are raising... Paul Ingram

started 5 days ago, Yesenia Parra (4 replies)
Are procedures really needed £
| agree with Yvonne: policies and procedures... Richard Averett

Apr 5, 2019 10:44 AM
Paul Ingram

Individuals in the town | live are raising concerns about the use of glyphosate [RoundUp] on the turf at our little park. Our local
park board President has directed the landscape contractor to suspend use until the board can address this in open session
and possibly come up with an alternative. One individual has cited "new research” and "court decisions ". She has also
forwarded articles by attorney Erin Brockovich to support her claims. | would like to hear input from park districts and others
that have landscaping as to if they've had any experience with this, including direction that has been given from their
respective district counsel. I'm inclined to say my little dogs are in more danger from the burr clover that used to be out of
control. Thanks for your input.

ul Ingram
pusiness Manager/Board Clerk
Spreckels Memorial District
Spreckels CA



(831) 455-7855

View Thread Recommend Forward

previous

top

Apr 5, 2019 1:05 PM
Richard Averett

| agree with Yvonne: policies and procedures are important to have. Organizations of all sizes need procedures in addition to
policy. It is particularly important in the area of HR management to use a consistent approach to resolving employee issues.
Although situational variables can result in different outcomes for such issues, perceived or real inequity of the problem-
solving process can result in demoralized employees, complaints of favoritism or harassment, or even claims of
discrimination. A qualified HR consultant can provide you with guidance to establish an appropriate level of procedural detail
for all supervisors and managers to follow.

Richard Averett

xecutive Director

egional Government Services Authority
Carmel Valley CA
(831) 308-1508

View Thread Recommend Forward

Original Message:

Sent: 04-04-2019 12:58 PM

From: Yvonne Morrow

Subject: Are procedures really needed

We are a small agency-9 employees, and we definitely have a Human Resource Policy and Procedures Manual, and we do
refer to it on occasion. We are also in the process of having an attorney go over the manual and advise us on any necessary
updates or revisions. This has not been done for several years, and as both state and federal laws change, we are finding it
necessary to seek legal assistance. It is helpful in clarifying a lot of things for staff; from discipline, to vacation requests, to our
badge policy, to educational assistance, etc. It helps to keep things consistent and clear for all of the staff. We are currently
working on an update to our vacation and floating holiday policies, which we have found needs some tweaking. Otherwise,
there are not a lot of updates that we will be making this time around.

Yvonne Morrow
Board Secretary
Western Contra Costa Transit Authority
Pinole CA
#4610) 724-3331



You are subscribed to "Open Forum" as manager@teamrcd.org. To change your subscriptions, go to My Subscriptions. To
unsubscribe from this community discussion, go to Unsubscribe.
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GET INVOLVED

IN CSDA

2019 CSDA Member Survey

Dear Barbara:

The CSDA Board of Directors and Staff are preparing to update CSDA's Strategic Plan for the next
three years and we want to know what's important to you!

Please take a few minutes to complete this brief survey by following the link below:

TAKE SURVEY

The CSDA Board and Staff will review all CSDA Member feedback during their Planning Session
meeting in June and develop the 2020-2022 Plan around it. The deadline for responses is May 10,
2019.

CSDA is YOUR association and we want to know what you think. Thank you in advance for helping to
guide CSDA's future!

a HEOE]

California Special Districts Association



1112 | Street, Suite 200, Sacramento CA, 95814
877.924.2732 | www.csda.net

Unsubscribe
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Subject Planning call to discuss monarch block grant

i I
From Karen Buhr <carcd@memberclicks-mail.net> rounoclog
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— <manager@teamrcd.org>

neply-To  <karen-buhr@carcd.org>

Date

2019-04-08 10:44

CALIFORNIA ASSOCIATION OF

CONSERVATION DISTRICTS

Dear Colleagues,

The solicitation for the Wildlife Conservation Board's Monarch Butterfly and Pollinator Program was released last
week. RCDs along the coast, in the Central Valley, and in the foothills of the Sierra Nevada are ideally situated to
take advantage of this funding and make a real difference in fighting the steep decline of the Western monarch
population.

The program priorities include restoration or enhancement of overwintering sites and breeding and migration
habitat. Technical assistance for the purpose of recovering and sustaining populations of monarch butterflies and
other pollinators will also be prioritized.

WCB has indicated that proposals under $100,000 will not be as competitive, and that they will consider making
block grants to eligible entities. With this in mind, CARCD wants to propose submitting up to two block grants of
$750,000 each (the funding cap for block grants) to the WCB on behalf of any interested RCDs in the priority habitat
areas.

CARCD recognizes that some districts may choose to pursue the funding on their own and we welcome that
approach as well. However, we believe that a block grant proposal will make a strong case for funding and reduce
competition amongst districts.

Applications to the WCB are being accepted on a rolling basis and CARCD plans to submit our block grant proposals
as soon as possible. We are hoping to schedule a call this week to talk through our strategy and gauge interest from

RCDs.

Please fill out this doodle today if you are interested in participating in a call later this week.




Thank you,

Karen Buhr
Executive Director

California Association of Email Us

Resource .Conservatlor) Districts Find your local RCD
Your partner in local conservation and

sustainable agriculture =
www.carcd.org “ ,

This email was sent to manager@teamrcd.org by karen-buhr@carcd.org

California Association of Resource Conservation Districts « 801 K Street, MS 14-15, Sacramento, California 95814,
~~ United States « (916) 457-7904

Remove My Email or Manage Preferences « Privacy Policy

powered by ¥ ¥ MemberClicks
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Webinar: Resources for General Managers
Friday, April 12, 2019

10:00- 10:30 a.m.
FREE webinar
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Join CSDA's Legislative
Roundup for the Latest
on the Public Records
Act, Local Property
Taxes, and Developer

Impact Fees

Register for CSDA's biannual
Legislative Round-Up webinar
during which the CSDA
Advocacy Team will discuss
the most significant bills and
current policy issues that may
impact your district's ability to
deliver essential services. The
webinar will take place
Thursday, April 11 from 10:00
am — 12:00 pm and is free for
all CSDA members. This year,
CSDA is busy tracking
legislation related to property
taxes, sexual harassment
prevention, public works
restrictions, and more. During
the webinar, CSDA's lobbyists
will provide updates on these
key bills and how your district
can join our advocacy efforts.

RFP CLEARINGHOUSE

RFP Clearinghouse is Free
to CSDA Members

To post an RFP or receive
notifications when a new RFP
is posted, join the RFP
Clearinghouse Community.

RFP — Master Plan Update

Welcome Newest CSDA

Members!

CSDA's Board of Directors
just approved membership for
seven new members. Please
join us in welcoming these
three agencies: Long Valley
Community Services District in
Plumas County, Paradise
Recreation and Park District in
Butte County, and the San
Bernardino County Employees
Retirement Association.
Joining the ranks of our
valued Business Affiliates are:

e CalPERS Health
Program

e Columbia Capital
Management, LLC

e Pacific Credit Services

e Shute,_Mihaly &
Weinberger, LLP

Visit our online Buyers Guide
for more information on our
Business Affiliates.

SDLF RECOGNITION

New Transparency
Certificate of Excellence
Auburn Area Recreation and
Park District

Transparency Certificate of
Excellence Renewal
-Olivenhain Municipal Water
District

Prevailing Wage: Basics
and Beyond Workshop
in Sacramento, CA

Come join us on Tuesday,
April 16, to review basic
contract clauses that need to
be in all prevailing wage
contracts, the requirement that
all contractors and
subcontractors need to be
registered and the penalties
which are imposed on the
contractor and the agency for
non-compliance. Not only
there are updates on
prevailing wages, there are
going to be topics on federal
funding and prevailing wage
enforcement.

For a list of all CSDA's 2019
offerings, check out the 2019
CSDA Professional
Development Catalog or visit
CSDA .net.

CAREER CENTER

Check out the most recent
job postings in CSDA's
Career Center:

Deputy Harbormaster — San
Mateo County Harbor District

Administrative Manager —
County of Riverside




RFP — Website Support
Services

RFP — Communications and
Public Outreach

IFB — Electrical Services

RFP —IT Support Services

Learn More

FINANCING
AVAILABLE

A

-Cupertino Sanitary District

Recognition in Special
District Governance

Fred Luevano, North County
Fire Protection District (San
Diego County)

Learn More

Property/Liability
Workers' Comp
& Health Benefits

California Special Districts Association

1112 | Street, Suite 200
Sacramento CA, 95814
Phone - 877.924.2732
www.csda.net | Unsubscribe
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Human Resources Services

Director — SF Public Utilities
Commission

Senior Land Acguisition

Specialist —

SDLF

East Bay Regional
Park District

Read More

|
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Subject Idea Exchanges: Leveraging the Power of the Network

From Radha Marcum, River Network <info@rivernetwork.org> .rCJUdeS '
To <manager@teamrcd.org>

e 2019-04-09 04:31

Leveraging the Power of the Network through View this email in your browser.
Idea Exchanges, plus the latest news and View the full April 2019 issue on our website.
opportunities.

RIVE

VOICES

—_—

"RALLY UP FOR IDEA EXCHANGES*?' e
River Network is excited to announce the launch of ldea Exchanges
designed to build collective intelligence and action on specific
issues. The first Idea Exchanges will take place at River Rally 2019.

CLICK TO READ MORE.
»
_—

River Network is excited to announce the launch of Idea Exchanges which are
designed to build knowledge and establish networks related to specific issues.



The first Idea Exchanges will take place during River Rally 2019, June 21-24 in
Cleveland, Ohio. "Groups are tackling important issues at the local and state

level around the country — but there's the potential to work together on some

key topics to better leverage the power of the network to address these issues
together," says Katherine Baer, River Network's Science and Policy Director.
"The Idea Exchanges provide an exciting chance, starting at River Rally, to
share ideas on select topics and find out how we might tap into each others
experience and expertise to achieve a bigger result." Read more about the

Idea Exchanges.

Join Our Team

River Network is HIRING! We are
seeking a Mid-Atlantic Leadership
Development Manager. Based in
the mid-Atlantic region with
preference for proximity to Annapolis
or Baltimore, MD, this position will
help increase the effectiveness of
leaders, organizations, and
collaborative efforts/networks
working on issues pertaining to
healthy rivers and clean water for all.
Learn how to apply.

Early-Bird Ends 4/30!

Register for River Rally 2019 in April
and take advantage of significant
early-bird discounts. Early-bird

pricing is available for full
conference or single-day
registration. Registration includes
access to River Rally programming,
included meals, and social events.
Early-bird registration CLOSES
April 30th! Current dues-paying
River Network members receive
additional discounts. Register
today.



Meet Our Network

From urban water advocates to wild
and scenic river champions, we are
lucky to know and work with local
heroes who safeguard water for our
communities. We invite you to get to
know outstanding water champions
taking action for clean water and

healthy rivers from coast to coast.
Meet Adam Marciniak.

Your Feedback Requested

Which training topics would be most helpful to your organization? Please give us
your feedback as we plan our Fall Leadership Development Institute Webinar Series
(click ONE to respond):

Human Resources Basics
Fundraising 2.0 Topics
Financial Management 2.0 Topics
Organizing and Mobilizing
Communications & Story Telling
Evaluating Your Programs & Communicating Your Impact

Upcoming Webinars & Events

Join us for these and more! See Events & Learning opportunities on our website.

Understanding Gentrification Community Rain Barrel
& Displacement Workshops

May 5, 12:00-1:30 pm EDT. The first Spring-Summer 2019, various
in a series hosted by the Urban locations. River Network's Project
Waters Learning Network, this Rain Barrel helps communities and



webinar aims to frame the topics of
gentrification and displacement as
well as share types of multi-sector
partnerships that urban waters
practitioners can create to ease
displacement pressures. Free.
Register.

homeowners across the U.S. and
Canada reduce their water footprints
by providing materials, support, and
promotion for rain barrel making
workshops. Find events near you.

4 ;f Fivoaary \ _:-3 P ey B -~ Pl 3l aTa - -
urodn vwaters Learning rol

The 2019 Urban Waters Learning Forum will take place on Friday, June 21st, 2019 at
g Yy

the Westin Cleveland Downtown, at River Rally in Cleveland, Ohio. Click here to

~ o N R + £ . $ ey et e . | -
hear more about the forum from past atiendees.

This in-person networking opportunity is sponsored by EPA and hosted by River
Network and Groundwork USA. The Urban Waters Learning Forum is open by
invitation to all EPA Urban Waters Small Grant recipients, Urban Waters Federal

Partners, and other urban waters practitioners. Our goal is to foster networking,

mentoring and learning. Click here to learn more and register.

Sponsor a Grassroots Organization

As a network, we gather strength
through our connections—through
shared ideas, shared resources, and
a supportive community that
understands the challenges of our
work. Now, you can help a new
organization connect and grow (for
not one but two years!) by
sponsoring a full-benefits
membership. Sponsored full-
benefits memberships will be
DOUBLED by a generous donor.
Sponsor today at the $200 level to




support grassroots organizations.

Get Your 2019 Project Funded

Are you planning, designing, or implementing on-the-ground restoration projects that
will restore river flows and/or recharge ground water? Would you like the opportunity
to share your projects with businesses who may be interested in providing support
for your projects? If the answer is "Yes!" be sure to check out the Business for Water

Stewardship Project Bank, a new opportunity for_paid members of River Network to

use a national platform to attract funding.

Read the full issue of River Voices on our website.

& f . 4 in

Learn More Follow on Facebook Follow on Twitter Follow on LinkedIn Follow on Instagram

Copyright © 2019 River Network, All rights reserved.
This email is being sent to friends and supporters of River Network.

Our mailing address is:
River Network
P.O. Box 21387
Boulder, CO 80308

Add us to your address book

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.
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Social Media Policy & Communication Plan Templates £
1. Hi District friends, Tahoe City Public... Stacie Lyans

Glyphosate [RoundUp] Concerns [
2. HiPaul, | suggest you call East Bay Regional... Marty Boyer
Here is our policy. | would recommend looking... = Sherry Pimsler

Looking for Uniform and Apparel Policy £
4. Hello Lora, FYI, you can find various types... Mustafa Hessabi

Accounting Software Suggestions
5. Hello Dena, One great resource is the CSDA... Jim Harrold

Asset Replacement £
6. Hi Sherry, It depends on the terms of your... Mustafa Hessabi

top

1 Social Media Policy & Communication Plan
J

1 Templates

Apr 8, 2019 4:31 PM
Stacie Lyans

started 15 hours ago, Stacie Lyans (0 replies)

started 3 days ago, Paul Ingram (2 replies)

started 6 days ago, Lora Young (1 reply)

started 6 days ago, Dena Humphrey (1 reply)

started 7 days ago, Sherry Pimsler (1 reply)



Hi District friends,

Tahoe City Public Utility District is the process of updating our communication plan, and creating a more robust social media
policy.

As we are updating our communication plan, | am reaching out to similar organizations to see if you would be willing to share
‘ny tips or templates of any of the following resources.

Social media policy (Does your District have a robust policy?)
Communication/social media plan

Brand/style book

Any other helpful documents

| really appreciate your consideration of this request to provide any insights to help our efforts.

Stacie Lyans
Community Engagement Analyst

Tahoe City Public Utility District

Stacie Lyans

Community Engagement Analyst
Tahoe City Public Utility District
Tahoe City CA

(530) 583-3796 ext. 357
slyans@tcpud.org

~ View Thread Recommend Forward

top previous next

Apr 8, 2019 9:02 AM
Marty Boyer

Hi Paul,

| suggest you call East Bay Regional Park District and talk to someone in Operations who specializes in weed management.
The District is so big with 66 regional parks that the use of various pesticides and weed control chemicals has long been a
prominent issue. In years past, | have helped them craft messaging about Roundup and similar products in response to public
concerns, so | know their specialists continually keep up to date on this stuff and have lots of experience answering public's
questions.

~

Marty Boyer
Owner/Principal
Communication Advantage



Sacramento, CA
916-749-4786 or 510-303-8794 cell
Business Affiliate, Silver Member and Communities Connection Participant(916) 749-4786

— View Thread Recommend Forward

Original Message:

Sent: 04-05-2019 01:21 PM

From: Paul Ingram

Subject: Glyphosate [RoundUp] Concerns

Individuals in the town | live are raising concerns about the use of glyphosate [RoundUp] on the turf at our little park. Our local
park board President has directed the landscape contractor to suspend use until the board can address this in open session
and possibly come up with an alternative. One individual has cited "new research" and "court decisions ". She has also
forwarded articles by attorney Erin Brockovich to support her claims. | would like to hear input from park districts and others
that have landscaping as to if they've had any experience with this, including direction that has been given from their
respective district counsel. I'm inclined to say my little dogs are in more danger from the burr clover that used to be out of
control. Thanks for your input.

Paul Ingram

Business Manager/Board Clerk
Spreckels Memorial District
Spreckels CA

(831) 455-7855

10p previous next

Apr 8, 2019 3:59 PM | view attached

Sherry Pimsler

Here is our policy. | would recommend looking into Integrated Pest Management (IPM) best practices.

Sherry Pimsler

Administrator

Monte Rio Recreation & Park District
Monte Rio CA

(707) 865-2487

View Thread Recommend Forward

A—_—

wriginal Message:
Sent: 04-08-2019 12:00 PM
From: Marty Boyer



Subject: Glyphosate [RoundUp] Concerns
Hi Paul,

| suggest you call East Bay Regional Park District and talk to someone in Operations who specializes in weed management.
. he District is so big with 66 regional parks that the use of various pesticides and weed control chemicals has long been a
rominent issue. In years past, | have helped them craft messaging about Roundup and similar products in response to public
concemns, so | know their specialists continually keep up to date on this stuff and have lots of experience answering public's
questions.

Marty Boyer

Owner/Principal

Communication Advantage

Sacramento, CA

916-749-4786 or 510-303-8794 cell

Business Affiliate, Silver Member and Communities Connection Participant(916) 749-4786

top previous next

Apr 8, 2019 3:59 PM
Mustafa Hessabi

]

Hello Lora,

FYI, you can find various types of sample policies at CSDA's Sample Document Library, including an example of a uniform
policy.

| hope you find the information there helpful!

Best,
Mustafa

Mustafa Hessabi

Legislative Analyst - Attorney
California Special Districts Association
Sacramento CA

(916) 442-7887

View Thread Recommend Forward

Original Message:
Sent: 04-02-2019 05:14 PM
om: Lora Young
bject: Looking for Uniform and Apparel Policy

Hello,



We are revising our uniform and casual apparel policy. | wanted to see if any other agencies had developed policies or
guidelines on how staff could use of branded polos, formal uniforms and other branded items.

| appreciate any help.

.ora Young
Director of Communications
Orange County Mosquito and Vector Control District
Garden Grove CA
(714) 971-2421

top previous next

Apr 8, 2019 9:15 AM
Jim Harrold

Hello Dena,

™ ne great resource is the CSDA Buyers Guide where you can find information on CSDA Business Affiliates who provide the
-ervices you are looking for and allow you to connect. Also, don't hesitate to post your RFPs on the RFP Clearinghouse!

Finally, you can use the search tool (the small magnifying glass icon in the upper-right-hand corner of the website) to search
for "accounting software"”. It is a fairly frequent topic of discussion in the Open Forum so you'll see some older discussions
where other members have offered good advice. You can also search through the RFP Clearinghouse's library where we
have stored some old accounting software RFPs.

Good luck!
Jim

Jim Harrold

Database & Online Communities Coordinator
California Special Districts Association
Sacramento CA

(916) 442-7887

View Thread Recommend Forward

Original Message:

Sent: 04-02-2019 02:22 PM

From: Dena Humphrey

Subject: Accounting Software Suggestions

llo, we're looking to replace our accounting system, does anyone have any good suggestions for companies out there?
~ppreciate any feedback, thanks Dena




Dena Humphrey

Executive Director

Yolo Emergency Communications Agency
Woodland CA

(530) 666-8902

—

top previous

. Apr8, 2019 3:59 PM
Mustafa Hessabi

]

Hi Sherry,

It depends on the terms of your district's surplus property policy. If the asset no longer has value as a result of being
destroyed, your GM may have authority to dispose of the property without following the surplus property process. Visit
CSDA's Sample Document Library for examples of surplus property policies.

Best,
Mustafa

Mustafa Hessabi

Legislative Analyst - Attorney
California Special Districts Association
Sacramento CA

(916) 442-7887

View Thread Recommend Forward

Original Message:

Sent: 04-01-2019 05:23 PM
From: Sherry Pimsler
Subject: Asset Replacement

Hi - | have another question. Our beach concession trailer was totaled in the recent flood. When an asset is completely
destroyed, do you still have to go through the process of surplusing? Also, it's a health hazard. Thank you, as always, for
your generous responses.

Sherry Pimsler
Administrator
Monte Rio Recreation & Park District
Monte Rio CA
‘LZOT) 865-2487




You are subscribed to "Open Forum" as manager@teamrcd.org. To change your subscriptions, go to My Subscriptions. To
unsubscribe from this community discussion, go to Unsubscribe.
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Subject What was CARCD up to in March?

I
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Date

2019-04-09 10:14

CALIFORNIA ASSOCIATION OF

CONSERVATION DISTRICTS

Dear RCD Colleagues,

CARCD works hard every day to be a partner that you can rely on. We strive to operate transparently and to find
opportunities where our efforts can result in increased funding, heightened visibility, and new partnerships for your
districts and for the network as a whole. CARCD wouldn't have reason to exist if it weren't for the RCDs. We are
committed and beholden to your success!

Our intention with this monthly e-mail is to keep you in the loop so that you know what we're up to and what's
happening at the statewide level. This list isn't exhaustive, but we hope that it helps paint a picture of some of the
exciting work that we're doing every day on behalf of your districts.

With Gratitude,
The CARCD Team

Hosted a Chinese Delegation

With the generous help of the Yolo County RCD and Dixon Ridge Farms (thanks Russ Lester!), CARCD hosted an
afternoon of a delegation of 20 Chinese students studying conservation agriculture. We told them about the
important role of RCDs, the work we do, and then took them out to Dixon Ridge to talk about the work of the Yolo
County RCD and show them on farm practices. The delegates were fascinated by Dixon Ridge and asked many
questions about the role of RCDs.



Hosted a President / DM Call on Monarchs

Every month CARCD holds calls for RCD district managers on relevant issues. It's a great chance to learn about
current topics and connect with your colleagues from around the state. Please tune in for these informative calls
every month and we would love suggested topics!

The March DM call was focused on monarchs (click here to see the call notes). Jessa Cruz from the Xerces Society
joined us, as did the Alameda County RCD and the RCD of Greater San Diego. The call covered the biological
challenge of declining monarch populations, technical assistance available from Xerces Society, existing RCD
programs, and the relatively low cost of habitat projects. Additionally, CARCD staff introduced a simple funding
program that we are developing that will help RCDs raise private donations for monarch habitat projects.

CARCD also plans on submitting a WCB grant to support RCD monarch work around the state. Please let us know if
you would like to be included in this effort. There will be a call to discuss the WCB monarch block grant this
Friday, April 12 at 1pm. The conference line is (605) 313-4819 and access code is 87922#.

Convened an RCD Division 9 Committee

CARCD has convened a committee to draft proposals for Division 9 revisions which would best serve the interests of
RCDs. We have been working closely with the Department of Conservation and with RCD District Managers from
across the state representing a diversity of regions and capacities. The RCD Division 9 committee met in March to
identify key objectives and broke into work groups to start crafting recommendations for changes that our network
wants to see.

California Roundtable on Agriculture and the Environment

For the past ten years, the California Roundtable on Agriculture and the Environment (CRAE) has been bringing
agricultural and environmental leaders together in a forum to find common ground and work together to find solutions
that support industry and conservation goals. CARCD is an active member and participant in these important
monthly discussions that have statewide implications for the future of conservation and agriculture.

Met with the Department of Conservation

CARCD meets regularly with the DOC leadership and staff. As one of our closest partners, it is important for all of us
to be on the same page. We participated this month in regular partnership check ins, discussed current funding
opportunities and the needs of RCDs, and the potential of new initiatives. We also held a special meeting to discuss
potential Division 9 reforms.

Advocacy in Partnership with Pacific Policy Group

PPG and CARCD have been working hard to represent RCDs at the State Capitol. There are a record number of
bills in the legislature this year and we have been working to make sure that we are up to speed on all of them.
CARCD staff have been testifying, talking to partners and legislators, working with RCDs to identify concerns and
questions, and making our rounds. In addition, we are running our own legislation this year (see SB 253 below).
Please let us know if you will be in Sacramento and have time to make rounds with us. Also, let us know if there are
issues of concern we can assist with.

Co-sponsoring Senate Bill 253



CARCD is partnering with The Nature Conservancy to create an analog for the NRCS at the statewide level. SB 253
(Dodd) will provide funding to the 100 or so practices from the NRCS technical guide that are currently not part of
CDFA and provide technical assistance for those practices. It will also create a funding pool to which private industry
can donate. Additionally, it will promote a closer connection between CDFA and NRCS. We are really excited about
this effort. Please let us now if you want to know more.

Letters of support for SB 253 are due tomorrow, April 10. If you haven't sent us yours yet, please do so as
soon as possible. You can use this template and send it back to sara-schremmer@carcd.org. We will be
submitting the letters through an online portal on behalf of the RCDs.

Collected Comments for the California Air Resources Board
(CARB)

CARB is creating a policy for advanced payments to grantees. While not many RCDs receive funding from CARB,
this policy has the potential to serve as a guide for other agencies that may set advanced payment policies. CARCD
has been collecting feedback on their proposed policy and will soon be sending our comments on to them.

Building Partnerships

Just like the RCDs, CARCD understands that strong partnerships are an essential part of the solution. We have
been working hard to build productive and meaningful partnerships with the other organizations and agencies
working in this space. We hold regular partnership meetings with various public and private entities, collaborate on
specific issues, and discuss pertinent matters. Please let us know if you are curious about a specific partner or if
there is a partner you would like us to work with more closely with.

Welcoming the New CAFF/Farmer's Guild ED

Our staff met with Paul Towers, the new executive director for CAFF/Farmer's Guild to welcome him. We have been
long time partners with CAFF/Farmer's Guild and are looking forward to continue to strengthen our relationship.

CARCD Financial Audit

CARCD had it annual financial audit done by the Robert W. Johnson Accountancy Corporation. In our commitment
to transparency, we will be updating the Financials page of our website when we receive the final report.

Representing at CalCAN's Lobby Day



CARCD staff attended a Lobby Day organized by CalCAN. The event brought together 37 participants, which
included two other RCD staff. The group met directly with legislators and their staff to voice the importance of CDFA
's climate smart agriculture programs and to request continued funding, specifically for another $40 million in AMMP,
$50 million in HSP, and $40 million in SWEEP funding.

Revitalizing Grazing Lands Coalition

CARCD is working to revitalize the Grazing Lands Coalition in California. We met with the NRCS State Rangeland
Conservationist on strategies to further this effort.

Attended Humboldt County RCD Board Meeting

Our staff traveled to Eureka to participate in the Humboldt County RCD Board Meeting to provide programmatic and
partner updates.

Presenting at the CalCAN Summit



Our staff attended the 4th Annual California Climate and Agriculture Network Summit, where we saw several other
RCDs represented and learned about what partners are doing around the state. Karen Buhr and Kristen Murphy
presented on importance of technical assistance, the California Farm Demonstration Network, and about the
important work that RCDs do around the state.

Building a Partnership with American Forest Foundation

American Forest Foundation (AFF) has two grants in place to provide technical assistance and transportation
incentive payments for forest management in the Northern region of the state. CARCD is working with AFF and their
funders - NRCS and CAL FIRE - to ensure a smooth integration with the work of RCDs in Northern California and
build support for RCD forest management efforts in the region.

Sierra Nevada Tree Mortality Data Network Workshop

CARCD participated in annual Sierra Nevada Tree Mortality Data Network Workshop hosted by UC Cooperative
Extension and partners. Scientists and practitioners presented the latest data on tree mortality, drought, and
recovery efforts. Breakout groups discussed the policy, management, and education components of a rapid
response action plan for future tree mortality events. Presentations and notes from the workshop can be found at
the Tree Mortality Data Collection Network website.

Final Communications Academy Webinar

Nearly 50 RCD staff and directors have been participating in the Communications Academy, which kicked off in
January and ended in March. This free training is part of CARCD's Capacity Building Program made possible by the
S. D. Bechtel, Jr. Foundation. The training materials are being posted to the RCD Member Dashboard in the
Communications Forum and the Capacity Building Tools resources page (you must be logged in to view these
resources).

Continued Support of Durable Collaborations



In March, CARCD co-facilitated a retreat in Ukiah with the North Coast Durable Collaboration cohort in partnership
with Solid Ground Consulting. We also hosted a call for the Sacramento Valley Durable Collaboration cohort. Both
groups are outlining their plans for how they plan to work together on regional resource issues. The Sacramento
Valley RCDs are in the process of developing their regional MOU, and the North Coast RCDs have finalized and

. received legal review of their MOU thanks to funding that CARCD received from a private foundation. Both groups

are making exciting progress and CARCD is thrilled to be able to support their efforts.

Supported an RCD Annexation

Over the past year CARCD has been leading an effort to support RCDs that want to consolidate or annex new
territory, thanks in part to funding from the Department of Conservation that closed out in February. When and where
appropriate, consolidation and/or annexation can bring added efficiency and improve access to resources for
districts, but fees from the state and from LAFCo can often be a barrier. With funding to help pay for these fees,
North West Kern RCD's annexation of Rosedale Rio Brave RCD (inactive) was approved and finalized in March.
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Register Now for General Manager Leadership Summit
June 23 - 25 at the Hyatt Regency Newport Beach

Don't miss out on the best learning opportunity for special district general managers, management
staff and all other emerging leaders at CSDA's 2019 General Manager Leadership Summit. To save
$50, register on or before May 24, 2019 for the early bird rate.

BE INSPIRED

Creating a "Yes, And" Culture of High-Level Performance &
Engagement

Galen Emanuele, International Keynote Speaker

Keynote Speaker Galen Emanuele's dynamic session will
profoundly impact the way you communicate, show up, and
lead your team. Through simple, skill-building activities,
Galen will teach you how to create a cohesive "Yes, And"
culture to skyrocket team performance and engagement.



BE CHALLENGED
Better Leader, Faster!
Troy Hazard, Entrepreneur

Keynote Speaker Troy Hazard will explain why the speed of
your personal evolution as a leader has a direct impact on
the evolution of your district and those you lead. Armed

with this information you will quickly become more focused,
balanced, aware and effective. Troy's presentation delivers
real life leadership strategies to maximize your impact as a
leader, faster.

Need help paying for this conference?

The Special District Leadership Foundation has scholarship
funds available that may be used toward registration fees
for the General Manager Leadership Summit. Questions

, regarding scholarships can be directed to

amberp@sdif.org.



Not a CSDA member yet? For more information, contact Member Services at 916.422.7887 or email
membership@csda.net.
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California Special Districts Association
1112 | Street, Suite 200, Sacramento CA, 95814
877.924.2732 | www.csda.net
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Apr 10, 2019 5:18 PM
Kevin Lee

Hi everyone,

Wondering what kind of accounting system you use and why. Do you use Sage? QuickBooks? etc.
How big is your organization?

Any help would be appreciated. Thanks!

Kevin Lee

Interim Director
Banning Library District
Banning CA

(951) 849-3192

View Thread Recommend Forward
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Apr 10, 2019 10:19 AM
Anita Pyle

The San Mateo County Harbor District hopes to do an RFP in the very near future for a Master Planner for our two facilities
(Pillar Pt. Harbor in Half Moon Bay and Oyster Pt. Marina in South San Francisco). Does anyone have any experience or
recommendations?

Thank you.

Anita Pyle
San Mateo County Harbor District
Interim Director of Ops/Previous Director of Admin. Svcs.
apyle@smharbor.com
~™50-822-4144
. Granada, CA 94018
USA
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Apr 10,2019 9:18 AM
Nancy Lefebvre

Good Morning,

Last night at our regularly scheduled monthly Board meeting we only had two of the five members attend. The third expected
member never showed. We waited thirty minutes to hear from her. My question is should the two members who attended
and took the time to be there receive their stipend even though no meeting occurred? I'm guessing probably not. Thanks for
your input!

Nancy Lefebvre
District Administrator
Rodeo Sanitary District
Rodeo, CA 94572

‘_21 0-799-2970

View Thread Recommend Forward

top

previous next

Apr 10, 2019 11:23 AM
Alan Hofmann

Our District was successful in obtaining a State Grant under the Prop. 1, Water Bond. While the application did not reference
or require an Opinion of Legal Counsel letter, the State Water Board is now requesting one with the Agreement. Has anyone
had to provide an opinion letter for a State Grant from a legal firm that is not in house. The State Board is requesting that the
letter opine that our Legal Counsel has knowledge that 1) the execution, delivery and consummation of our transactions will
not conflict with or constitute a breach of or default under "any applicable law" and 2) we have all the necessary easements,
ht-of-way and land. We haven't signed the agreement yet, so the projects aren't that far enough along in the process to

..ave all the land in place and the "any applicable law" requirement is to broad. Therefore, our Legal Counsel can't opine to
their request.

Does anyone have a sample Opinion of Legal Counsel letter that you could share with us that contains language that met the



requirements of the State Board? A letter from an outside legal firm would be great.

It would be easy for our agency to opine to these if it were in-house Legal Counsel, but our external firm feels the State Board
is making them produce a letter that contains language that they just can not opine too without perjuring their firm. Any help
or information you could share would be very much appreciated.

—

Alan Hofmann

General Manager- Secretary

Fresno Metropolitan Flood Control District
Fresno CA

(559) 456-3292
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Apr 10, 2019 8:39 AM
Elliot Mulberg

—

Our RCD has associate directors which are community volunteers with special expertise. They come to meetings and are
allowed to participate in the discussion but don't vote. We limit the number of associates to a maximum of 5 because we have
5 voting board members. As if today we only have 1 associate and he asks good questions and makes insightful comment.

So you could limit the volunteers to the number of board members on your committees.

Elliot Mulberg

Director

Florin Resource Conservation District/Elk Grove Water District
Elk Grove CA

(916) 685-3556

View Thread Recommend Forward

Original Message:

Sent: 04-09-2019 05:54 PM

From: Kristy McEwen

Subject: Committee Volunteer Guidelines

Our District allows up to three community volunteers to serve on each of our 5 standing committees. This is good in that it

allows our residents to be involved in the issues that affect them. However, in many cases, they want to become "too"

involved and can start to monopolize staff's time or dig down into the minutiae of our work. This leaves staff in an awkward
~™asition, not wanting to be rude, but not needing to take direction from a committee member.

Does anyone have guidelines for community committee participants they can share? We have a new batch of volunteers
coming in and I'd like to start them off on the right foot.



Thanks!

Kristy McEwen
Assistant to the General Manager
_=mBear Valley Community Services District
‘ehachapi CA
(661) 821-4428

top previous next

Apr 10, 2019 9:18 AM
Scott Holbrook

I am not sure what your standing committees are, but overall on a 5 member board, 2 Board Members should be all the non-

staff "members" for a standing committee. Staff participation would be determined by need and assigned by the District

Administrator. Members of public would always be invited and allowed to participate, but never a voting member of a

committee in my opinion. Ad Hoc committees are different, and should be for a specific purpose, be it an event or perhaps a
‘_Epeciﬁc project.

~ublic input is always a good thing, but the only ones voting should be the elected officials. Adding "official members" to a
committee does not make sense, and | am not sure it would be allowed as part of California Code.

Scott Holbrook

Board Member

Auburn Area Recreation and Park District
Auburn CA

(530) 885-0611

View Thread Recommend Forward

Original Message:

Sent: 04-09-2019 05:54 PM

From: Kristy McEwen

Subject: Committee Volunteer Guidelines

Our District allows up to three community volunteers to serve on each of our 5 standing committees. This is good in that it
allows our residents to be involved in the issues that affect them. However, in many cases, they want to become "too"
involved and can start to monopolize staff's time or dig down into the minutiae of our work. This leaves staff in an awkward
position, not wanting to be rude, but not needing to take direction from a committee member.

Does anyone have guidelines for community committee participants they can share? We have a new batch of volunteers
~soming in and I'd like to start them off on the right foot.

lhanks!




Kristy McEwen

Assistant to the General Manager

Bear Valley Community Services District
Tehachapi CA

(661) 8214428

A_—
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Apr 10, 2019 8:39 AM
Jean Bracy

\We have a 9/80 work schedule. Our practice was/is that the accrual is defined in the Personnel Policy, not by the practice of
the alternate work schedule.

Jean Bracy SDA
Director of Administrative Services
Mojave Desert Air Quality Management District
Victorville CA
™760) 245-1661
Jirector of Administrative Services

View Thread Recommend Forward

Original Message:

Sent: 04-09-2019 02:10 PM

From: Yesenia Parra

Subject: Flex schedule and vacation/sick time

If you have a flex schedule option can you share your policy on vacation and sick time hours that an employee is entitled to.

So the RTC has always said that if an employee works something other than 8-5 and is a full time employee when they take
vacation they are entitled to 8 hours of vacation not 9 or 10 which would be their normal work day on their schedule. So | am
looking for a policy or maybe a law that can back up our practice.

Yesenia

Yesenia Parra
™ ministrative Services Officer
anta Cruz County Regional Transportation Commission
Santa Cruz CA
(831) 460-3200
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Apr 10, 2019 9:40 AM | view attached

Kelley Donaldson

Hi Stacie,

Hopefully some of these might be useful to you. When our district launched Facebook a few years ago, the attached "Social
Media Plan, Policy and Procedures" document was developed by a consultant. It was also incorporated into our Customer
Communications Policy which defines all forms of communication with our customers, including customer service staff
interactions, bill inserts, direct mail pieces, social media, etc. We recently launched Twitter and Instagram for our district and
we're awaiting approval from Nextdoor. Since our Social Media Plan, Policy and Procedures referred to social media
generically, we did not need to revisit this plan or Customer Communications Policy for revision.

As for branding guidelines, that's something we need to develop as well. Our print vendor produced graphic standards for use
of our logo, but it doesn't give much more than specs for colors, size, etc. I've attached that just in case it's useful. I'm
interested in seeing brand guidelines that other agencies might share.

Thank you!

™

.elley Donaldson
Community Affairs Manager
Monte Vista Water District
Montclair CA
(909) 624-0035
kdonaldson@mvwd.org
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Original Message:

Sent: 04-08-2019 07:18 PM

From: Stacie Lyans

Subject: Social Media Policy & Communication Plan Templates

Hi District friends,

Tahoe City Public Utility District is the process of updating our communication plan, and creating a more robust social media
policy.

As we are updating our communication plan, | am reaching out to similar organizations to see if you would be willing to share
any tips or templates of any of the following resources.

Social media policy (Does your District have a robust policy?)
Communication/social media plan

Brand/style book

Any other helpful documents

A_—



e

| really appreciate your consideration of this request to provide any insights to help our efforts.

Stacie Lyans
Community Engagement Analyst

1ahoe City Public Utility District

Stacie Lyans

Community Engagement Analyst
Tahoe City Public Utility District
Tahoe City CA

(530) 583-3796 ext. 357
slyans@tcpud.org
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Apr 10,2019 11:21 AM | view attached

Yvonne Morrow

Hello Stacie,
Our Agency has a Computer and E-mail Policy for staff, and an online Social Media Policy as it relates to the public. Please
see attached.

Yvonne M Morrow

Manager of Marketing and Administrative Services
Western Contra Costa Transit Authority

Pinole, CA

(510) 724-3331
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Original Message:

Sent: 04-08-2019 07:18 PM

From: Stacie Lyans

Subject: Social Media Policy & Communication Plan Templates

Hi District friends,

£

.hoe City Public Utility District is the process of updating our communication plan, and creating a more robust social media
policy.

As we are updating our communication plan, | am reaching out to similar organizations to see if you would be willing to share



any tips or templates of any of the following resources.

Social media policy (Does your District have a robust policy?)
Communication/social media plan

Brand/style book

. Any other helpful documents

| really appreciate your consideration of this request to provide any insights to help our efforts.

Stacie Lyans
Community Engagement Analyst

Tahoe City Public Utility District

Stacie Lyans

Community Engagement Analyst
Tahoe City Public Utility District
Tahoe City CA

(530) 583-3796 ext. 357
slyans@tcpud.org
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Apr 10, 2019 11:22 AM
Yvonne Morrow

Thank you Richard.

Yvonne M Morrow

Manager of Marketing and Administrative Services
Western Contra Costa Transit Authority

Pinole, CA

(510) 724-3331

View Thread Recommend Forward

Original Message:
~Bent: 04-05-2019 03:11 PM
om: Richard Averett
Subject: Are procedures really needed

| agree with Yvonne: policies and procedures are important to have. Organizations of all sizes need procedures in addition to



policy. It is particularly important in the area of HR management to use a consistent approach to resolving employee issues.
Although situational variables can result in different outcomes for such issues, perceived or real inequity of the problem-
solving process can result in demoralized employees, complaints of favoritism or harassment, or even claims of
discrimination. A qualified HR consultant can provide you with guidance to establish an appropriate level of procedural detail
for all supervisors and managers to follow.

J-—

Richard Averett

Executive Director

Regional Government Services Authority
Carmel Valley CA

(831) 308-1508

You are subscribed to "Open Forum" as manager@teamrcd.org. To change your subscriptions, go to My Subscriptions. To
unsubscribe from this community discussion, go to Unsubscribe.




