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MINUTES

EMARCD

Elsinore-Murrieta-Anza Resource Conservation District
Thursday, December 10, 2015 4:00 PM
Truax Building
41923 Second Street, Ste. 401
Temecula, Ca 92590
Call to Order-4:00 pm, meeting recorded by Carol Lee Brady
Aag Salute
Roll Cali:
Directors: Rose Corona, Dave Kuhiman, Carol Lee Brady,
Absent: Director Vicki Long
Assaoclate Directors: Rick Neugebauer, Dave McHroy-Present Randy Feeney-Absent

Deputy Counsel: MelissaCushman-Riverside County Counsel-Present;County
Counsel-Greg Priamos-Absent

Bob Hewitt-Absent

Guest Speakers- Kerwin Russell-Riverside Corona RCD; Peggy Bartels- Army Corps of
Engineers, Vicki Urunnaga-Landmark Business Services

Public:. None

MOTION TO APPROVE AGENDA- Motion made by Acting President Corona to approve
agenda with follow ing changes. Director Corona asked to have the California Association of
Resource Conservation District south Coast Area Dues removed from the consent Calendar
unti she had time to review w hatexactly the District w as getting for their monies. Director
Brady asked for a correction in the minutes Dated October 8 on Page 10 of the minutes w here
Director Brady w as credited witha quote whenit should have been credited to Melissa
Cushman. [t wasregarding the Country Club Vilas. Director Brady made a motion to approve
the agenda. Seconded by Director Kuhiman. No discussion. Motion passed 3-0



~

CONSENT CALENDAR: Acting President Corona asked fora motion to approve the consent
calendar to include Correspondence. Counsel Mefissa Cushman asked if anyone would like to
pull an item from the consent calendar for consideration. No one had any further discussion or
indicated they w anted to pull anything from the consent calendar. Motion made by Director
Kuhiman to approve consent items. . Director Brady seconded. Call forvote. Approved and
passed 3-0.

Director Long arrived —4:12 pm

GUEST SPEAKERS:

The first speaker w as Kerwin Russell of the Riverside-Corona RCD w ho came to discuss some
of the recommendations on w hatthey found doing the work of the w ater audits and some of the
issues they came across. He also wished to inform the board about w hatcould be improved
and buitt upon moving forw ard.

M. Russell brought a hand out listing those items he felt needed improving now that they
would be stepping aside in doing w ater audits due to the work load and lack of time available to

do the District's audits in the future.

He explained that initially w henthe contract w as signed it w as originally agreed that it would
be until the end of June of 2015. They already had done a number of participants in the
program and they had initially intended to finish up the smafl amount of workthe Rancho Water
District needed to be done. How ever the contract w as then extended after the June 30"
deadline since the program w as so successful. The contract w as then extended to October and
RCRCD agreed to continue on until that time but requests werestill coming in so it was
extended until the end of December which RCRCD also agreed to do. However, Mr. Russell
said that the RCRCD had not planned on committing so many resources for such a length of
time so, although they agreed to finish up December, they contacted the former President
Danny Martin to let him know that should Rancho wishto extend the contract yet again that the
RCRCD would not be able to continue and w anted to give the EMARCD enough time to find

another source to work with for the audits.

M. Russell said that the RCRCD would be providing the final report once the last of the
audits forthe month werecompleted. He indicated that most of the audits have been
performed, mostly 50/50 betw een avocado groves and wineries. He indicated that w hat Rancho
Water would do is give them a w ater budget, an equipment tick off sheet and a data collection
form w hich w as kind of confusing for the client. So w hat got provided to the client through
RCRCD wasa report of around 8-10 pages that would tell the client specifically w hatthey did,
how they did it wand w hatthey found. The Water District w ould receive the in-depth form

RCRCD also did soil testing and provided that to the client so they could see w hattype of soil
issues they weredealing withon their property. t wasa complete package. He stated that
w hen the audit started the RCWD had done all the vetting but as the contract kept getting
extended the RCRCD found itself doing a lot of the vetting and information gathering. There



seemed to be a communication breakdown betw een the RCRCD, RCWD and the BMARCD
whichultimately ended up withthe RCRCD putting in more time than they initially planned upon.
Sometimes the ow ners or their representatives refused to sign the fiability waiverto allow the

w ater auditors to step on the property and argue they w ere never told so RCRCD seemed to be
caught in the middle. Mr. Russell recommends that the BMARCD or w hoever they are working
with needs to be more clear withthe communication to and withthe clients that are asking to
have audits done and make sure that afl the entities involved are w ell informed.

M. Russell stated that the clients are given instructions as to whoto talk to and it appears
that the solution would be for the BVARCD staff or appointed person to be the bridge betw een
the RCWD and the auditors in order to make sure that the client is communicated with in an
efficient w ay in order that they know w hat directions to follow and whoto contact before the
audit takes place, when it is taking place and w hatis the procedure follow ing the audit in order
for them to get the refunds from the Rancho Water District.

M. Russell said that another problem w as that the client did not understand whatthe audit
would cover. When asked how many acres they had, the auditors werelooking for “planted”
acres not necessarily total acres the ownerhad on the property. So often there w as time
wastedtrying to determine accurate amount of acres. When the auditors were told they were
doing an audit on 20 acres, sometimes they would go out and find that only 3 acres were
planted so the time allotted w as inaccurate and w herethe auditors had set aside a full day, they
only needed a couple of hours. Those additional hours could have been spent doing other
7~ audits for similar sized properties but it would be too late to call someone to schedule another
_ audit.

Mr. Russell indicated that there w as also that it wasn'tclear for the client exactly w hatthe
Water District would be paying forin terms of equipment. He said that a lot of participants
thought that the Water District was going to pay for their new system rather than a retrofit or
repair or upgrade of the existing system The parameters w ereto address main lines and

repairable equipment.

Another bullet point he expressed would need improvement is that a lot of groves and
wineries are already deficit irrigating. They have already cut back the required 25% for last
year. Therefore, there may not be any savings for the ownerto be had. He mentioned that the
winery people are a little more fortunate in that the vines are a littte more xerophytic than
avocados and many of the groves w herethe tops of the trees are dead. Many ow ners are just
puliing the trees out of production. In many cases the owneris unable to cut back any more on
their w ater usage. So the w ater auditors may do their report but Rancho may say that they can't
or won't pay fornew parts because there is no w ater savings on that particular piece of

property.

Following is the transcript from this point in the meeting:

Kerwin: So the recommendation was then we will helpthem use the water they do apply
better. We'll make sure every treegets every little drop of that 2 acrefeetthatthey usean
™\ acresothat none of it’s wasted. No run off, no depercolation, no evaporation, nothing.



Everything gets used. That’s the only way we canjustify the costin providingthe rebate for
them. Otherwise, there’s not4 or 5 acres therefor them—acrefeet of water to be had. Now
some, thereis. We'vehad some places where there’s $13,000.00 worth of waterfeetto save.
And the owner likes thatbecause that’s money he doesn’thave to spend.

And the Water District likes that because they can meet their state mandate objections.
Butthat’s kind of been a problem. There's been a fewin the last two months that1’d sayhalf of
them, there’s a quarteracre of water savings maybeif they really stretch it. And you'reonly
talking a couple of thousand dollars. And then they want $3,000.00 worth of rebate money.
The districtis actually—well, the money is not coming out of the district. It's money they got
fromthat. Butstill, it’s thattryingto saywe’re saving thisand providing that. So everything
breaks even. And a lot of times, we’re not seei ngthat.”

End of transcript at this point in the meeting

I this way the Water District also meets their state mandate objectives.

The second to the last issue is that Mr. Russell felt there wasn't very clear guidelines from
Rancho Water and there was a lack of communication.  He also felt there w as not a lot of
communication when Danny Martin became President. M. Russell felt that there should be
some kind of booklet that lays out w hat the expectations wereand he is hoping going forw ard
that there will be a discussion regarding who will be scheduling, contacting, verifying and being

/™~ the point of contact for all entities.

Following is the transcript from this point in the meeting:

Vicki L:Remember, there weren’t real specs to do thebid to begin with. We had problems with
that.

Kerwin: Right.So then to me, it’s a good program, andl’vedoneit withdozens of other
water districts. And when they rea llygo for a [full bore like they were here, there's some
adjustment that needs to be made. And I think thatsomeoftheseoneswecan—I can provide
thatin a reportfor youguysif you'd like that statingthose things maybe going forward. And
he'll geta copy of that. Or you candiscuss those with him. Hey, here are our reccommendations
based uponwhat we’ve experienced.

Maybe now, you cantakethose back and talkto your board or talk to your department
and saynow, going forward, we're goingto write this little, quick ma nagement for dummies
and provide thatto you and say here’s whatyou need to follow. Here’s how we’d like yougodo
it. Andit’s like, okay, that’s clearly defi ned, sowhoever youguys get goi ng forward, you can
hand thatto themand say here’s whatthey expect. Baseyour work off of that.

Carol: | havea question.

™\ Rose: ChairrecognizesCarol Lee Brady.



Carol: Thankyou. Didtheoriginal proposal that was sent to you, was that i nitiated by Rancho,
or was itinitiated —

Kerwin: Theysentitoutto anybodywho is qualified to apply forthe work.

Carol: So—-

Vicki L:Butlet me clarify. This s Vicki. We sort of instigated it from EMA.

Carol: Sowe really initiated it, butit was putforthby Rancho because that's the wayit’s
always happened. So okay, so my nextquestion is, this is still Carol Lee, if thescopeofwork s

updated to correct the actual items thatare—

Kerwin: Itwasn’tthatthey wereincorrect. It was thatthey weren’tclear.
Carol: Okay.
Kerwin: They didn’t clarify —

Carol: Soif,in the next proposal, next RFP, everything is more clarified, and the actual scope of
work is identified with the bul let points and everything, would your organization stillbe

interested in participatingin submitting a proposal?

Kerwin: We'reopen to partnering with any conservation district, any agency. Right now,
we areslammed as faras time, and that’s kind of why | wanted to give you an opportunity to
consider using another personor entityor somebody that wouldbe able to keep this going for
you. That's why I’'m heretonightis to kind of say we'retrying to close out ourtime
commitment with this. Not that we don’t want to, it’s just| don’t think we wouldbe able to
meet the demand that they’retal king about. And | don’twantto getto the pointwherewe
can’tdothat. | don’twantyou to say oh, we hired you guys, and now youcan’tdo it.So I'm
letting you know right now that, atthis pointin time, we won’t have the ti me.”

Carol: Andwhois your pointof contact atRa nchoWater?
Kerwin: Justin Haessley.
Carol: Okay.And he’s aware of all of these additional -

Kerwin: We notified hima few months ago that we were goingtotry to cutbackour
commitmentand time. And we had presented thatto Da nny.l don’tknow ifhe expressed that

to you guys or not.
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Rose: Let me interruptfor justa second. Thisis Rose Corona. Danny had sent outyour email
to all of the board. So they were well aware of it,and to Justinatthat point. We were aware of

itthatyou were going to be comi ngin.So we'reatthis point right now.

Kerwin: Okay. And then thelastthing was the participants weren’treallyclear on that.
And | think partof itwas is they don’t realize that the way the Water District hadsetit up that
they wanted to have everything done in a 60 day period. So they needed a pre-evaluation.
They wanted the equipment boughtandinstalled. And then a postevaluation within a 60 day
period.

Rose: The Water District wanted that?

Kerwin: The Water District. When you read their condition, not the proposal that we did
with you guys, notthat one, what the landowners have to go through, their requirements to
get the money for therebate program, it's a 60 daywindow. Now, | don’t think they’re
enforcingthat. Butwhen you read that, you’regoing, waita second, I’ve gotto get EMA out
thereto do the evaluations. So they call Mondayandsay canyou get out here Tues day? No, I
can’t. ’'mbooked. | can’tget out there for two weeks. And that's usually—we'vehad a two to

three week waitingperiod. So there’s almost one month a Iready.

Then we get out, do the evaluation. Thattakes a day. And then | don’tgo backthatday
and do thereport. We either have two evaluations that day, or we havetwo or three that
week. And then ThursdayandFriday, wetry to get thosereports generated. And thattakes a
day.So you'retalking three day period justto getthe data entered and everything. And then
you get that mailed off to the owner. And he’s supposedto go to the Water Districtandsay
here’s my pre-evaluation. I’'m qualified. Thisis what they sayl need to have done. I’'mgoing to
gobuyit. AndJustin or the Water District will say that’s fine.

They go buy the parts. They getitinstalled. And then they haveto call us againandhave
us comeoutto do a postevaluationto makesureall the parts comein and everythingis the
way it’s supposed to be. And then they have to submitthatto the water district to gettheir
money back. And they want this allwithina 60 day period. And sowhen you have dozens of
calls, there’s no way we canget most of those daysin a60 day period. So like| said, | don’t
think they’re enforcing that saying you didn’'tgetitdonein 60 days, soyou don't getyour
money. I’m justsaying that’s what it says on the form that the owner fills out.

So when they go to call us, and they say waita mi nute, I've got to get this done, it's like
then they tell you we’ve gota two week waiti ng periodjustto getout there.

Rose: The chair recognizes Rick Neugebauer.
Rick: AndIthinktheother bitofthis is most of anybodythathas 5 acres or more has

somebody managing their grove or vineyard. So then, it’s behooved on the ma nagement
company to getthe information or the report, seta material list together, getittogether, can



they scheduleiteven in the next30 days?Isitharvesttime? Is it—whattimeofyear —I mean,
therearea whole lot of other thi ngs thatcomeinto it. So maybe we go back to Rancho and say
let’s look at this 60 day thing because it really, ifwelook at doing the evaluation, look at what
has to bedone, and implementing, and then getting thereportback, 60 days reallyisn’t enough
time.

Rose: This is Rose Corona. | wouldsay also that a lot of these points thatyou have brought up,
Kerwin, will also be written in thatagreement with Ranchogoing forward. So a lot of the
communication breakdown that happens that ends up putting youor whoever is going to be
doing thework in such a difficult positionwhen you go out there thatthose be clarified wellin
advance. And wereally appreciate this work. The chair recognizes Vicki.

Vicki L:Do you have any idea, Kerwin, how many are anticipated for nextyear, evaluations?

Kerwin: No. Fromwhat| cantell,it's—well, we do itfi rstcome, firstserve. So whoever
calls us, wetry to get to them as soonaswecan. If they can’t meet the date, then we’ll
scheduleanctherdateandputancther person in place. So sometimes, people get bumped up.
Itjustdepends on we have cancellations all the time. But goingfromtheway itis now, they
only havea certain amount of money. Thisisn’t goingto go on forever. Theimpression| getis
that, for sure, nextyear, atleast throughJune, maybe the end of December. So anybody that
took thatover or did that, it’s nota job by any means.

Alotof our stuffis small, $10,000.00 or $15,000.00 a year kind of thing. And you can’t
employ a person full time for thatkind of money. So it has to besomebody who can work part
time or do whatever. Or like us, wefititinto what we al ready do. But! wouldsay youmightget
another $25,000.00 or $30,000.00 next yearis probablywhat~this yearwas a lot because they
were reallyin a flurry of activity to get the money spent. But when it’s gone, it’s gone. And they
may renew that. The job keeps going, andpeople areinterested. But we havea lot of people
thataren’t.It’s like no, | don’t need that. | can take care of myself.

Soit’s just peoplethat want to have the retrofits on the older groves. And | would say
that’s probably what you’relooking at next year is ancther two dozen sites. And they couldbe
anything. So again, | appreciatethe opportunity. Thedistrictreally, thisis the firsttime we've
had an opportunity to work withyou guys on something of this level. And | know Vicky took the
timeto kind of getyou guys down there and get thi ngs going. And we appreciate thetimeshe
spenton that. Butif you have difficulty finding somebody, or things aren’t working out, you can
always notify the district manager of that.

Anditjustdepends on ourworkload. Butrightnow, | don’t wantto short changeyou
andsayyeah, we'lldoit, and then notbeableto. So we’rereal lyslammed right now with the
drought, and that’s mainlythe reasonthatwe’re here toni ghtisto letyou knowandgiveyou
an opportunity. Now, like | said, | don’t know what the Water District has planned if they’re
going to get things closed up by June because that was what they were supposed to do when



they first contracted the districtis we wantto get this done, and we wantto get this money
spentby June. And we said, “That’s great, we can do that.”

Butthen itjustkeptgoing andgoing and going. | guess they found money because of
the situationwith thedroughtbeing theway itis. Butifitstarts raining, and it reallystarts
coming down, that may be cutback. | don'tknow.

Rose: Weappreciateyou cominginandgiving us this informationandgiving us some heads up
and somewarning. And | will call Justin atthe Rancho California Water Districtand see what's
whatso wecan reporton thatatthe next meeting. And if it’s justinformation, I’ll make sure
thatitgets outto the board just so we have a starting point, andwe can discuss itat the next
meeting.

Kerwin: And feel free to call us if you have questions or if you have things goingforward
thatyou would like us to assist with or whatever. We can always take a look atthat and seeif
we can help.

Rose: Thank you, Kerwin. Thank youfor yourtime.”

END OF TRANSCRIPT AT THIS POINT IN THE MEETING.

Mr. Russell then submitted final billing to the board for payment to the RCRCD one of which
had notbeen received.

GUEST SPEAKER-VICKI URINAGGA-LANDMARKBUSINESS SERVICES

Ms. Urinagga came to speak on QuickBooks inthe Cloudan accounting software program that
might help the Boardwork their accounting needs work more efficiently. The Board had asked
in the pastfor a more detailed explanation of how this particularsoftware works and how it
could be of benefitto them. Ms. Urinnaga broughta hand-outsotheBoard and others could
follow along as to an understanding of the information.

Ms. Urinnaga pointed out that by applying some of today's technologyin accounting anyone
authorized on the Board and the CPA could have access to theaccounts andthe Cloudif given
appropriate permissions foraccess. Thoseindividuals oraccountants that have permissions
can access the accounts from anywhere they may berather thanhavingto bein an official
office or have T people to maintain computers. Accordingto Ms. Urinnaga the Cloudworks so
you canaccessitatanytimeon anyday. Itislimited by country butthe USis obviously on of
them. Also theCloudsolutionkeeps theirsoftware updated continually so thereis no need to
constantly be upgradingcontinucusly as upgrades by Quickbooks is made. They do this
automatically. Reporting and status of your accounts is at your fingertips.

The software canbeaccessed on and iPhone, iPad and are Macand PC friendly. And Androids.
Itis completely compatible across all platforms.



Itsupports multiusers and has wonderful supportand tutorials for all users. Thesoftwareis
putoutby Intuitwho is a very stable vendorand has the same security and protocolsthat
banks and brokerage houses use. The books are backed up by Safety Netwhichis a veryhard
hitting security package.

The softwareis greatin manageability. Itis focused at financial responsibility for any
organization. Itfollows allthe FAAP accounting standards which means generally accepted
accounting practices. Iftheentireboard is given access, they will all havea transparent view of
where things areandhow things look. All packages target making it easierto have traceability
for every transaction. Itprovides theability to internally andbe externallyaudited quite easily.
However if you are externallyaudited, you already have known and have kind of taken care of
things inadvance. According to Ms. Urinnagaitis a more supported effortinaudits because
the auditors know the tool as well.

Director Long wanted to know if an outside auditor was working on the books, ifthe Board
would give the auditor a password or what the process would bein place. Would therebea
timeframe or time limitto the auditors? Ms. Urinnaga explainedthatauditors cannotaccess all
of the time. Shesuggested thatthe Boardcan handlethis one of two different ways. Oneisto
ask the auditors to supply a specificlist of what they want and the board can provide that list
outsideofthetool. Then if they need to go further the board can sit with the auditors, putin
their own code (notsign in in the presence of the auditor) and walk them through what they
need or you can givethem a temporarypassword. Best practiceis to only answer those
questions asked by the auditor. However ifitis a full-fledged audit the Board may want to go
with a temporary password that the Board controls.

All currentkey reportaccess, profit andlosssometimes call income statements, balance sheet
areall thestandard types of reports providedif needed. The Board can also get customized
invoices. Quickbooks inthe Cloud provides affordabilityfor the Board and Ms. Urinnaga stated
thatshewas here notonly to explain the software but to present the proposal that Landmark
Business Enterprises had submitted to allow a flow through of wholesale pricingand a
commitment to do the basic bookkeeping probonosince there was solittleactivity on the
accounts.

Following s the transcript from this portion of the meeting:

And thattakes us tothe lastslide, really, which is affordability and the reason I'mhere, which is
a proposal that was given to you all that says Landmark Business Enterprises will allow a flow
through orinstance of this and give you wholesale pricing for the availability of it, which is
$19.99 a month. There’s beena commitment that that’s a superfluous type of rate,so it won 't
change. Andthentheretail on that same type of access would be about $27.99a month. So the
first affordability issue is you’re getting the wholesale price. The second oneis taking care of

youractual bookkeeping.



Not your CPA work but your bookkeeping, would be pro bonoforyou. Andthe reason
for that s this is integrated with your banks. Everythingis downloaded in. Anda lot of other
things are more easily managed. It takes minutes. Wedon’t normally bill for underan hour.
And this would be a bill formaybe, if we ran into problems, 10or 15 minutes ,80 pro bono
makes sensein this case. If you should grow by 100factor, we would have to talk. But that
would be a good thing to grow,Isuppose. So the limitations are this workis being done remote.
And the bank is integrated with this.

There are several integrations available with the product, Pay Palis another. Andif any
of you have seenthe little Square cards where you just scan the credit cards thatis integratable as
well. The limitation is the work will be done remotely . The integration will be in place. And so

any special meeting orany other type of thing would have to be kind of a one off thing. And that
would mean, perhaps, depending on where it was and thetiming,a trip charge and $35.00an

hour. So that’s the issue on money.
Rose: The chairrecognizes Vicki Long.

Vicki L: I'have one question foryou,andI hate to wait until the end because then —

Vicky U: We’reat theend.

Vicki L: Well, almost. The bookkeeping thatyou would provide would be? What would it
be?Bank balances?

Vicky U: So that’s on yourproposal, which is on the last page here, as it goesintoquitea
bit of detail about it.

Vicki L Well, should I just wait until you re finished?
Vicky U: Well,I'm not goingto go intothe —
Vicki L: Okay.

Vicky U: P’m really atthe end. So if you want to look at the detail of that. It’s really
maintaining the normal things you would doto maintain a balanced set of books, taking care to
review the transactions coming in and making surethey’re categorized accurately and making
sure that any special set ups that perhaps the organization wishes to do,chart of accounts with
some special types of accounts for certain items that you wantto control what’s comin gin,going
out,and a subsetthattype of item.

Rick N: Income items , expense items related tocost accountin & and thosetypes of things.

Vicky U: Exactly. And then making sure eachmonthis closed out solidly sothat,at any
point in time, you know exactly where you are fromyearto date point. And generally speaking,
perhaps, helping somebody to understand a particular thin g. Is that helping you?



Vicki L: Yes, that explains it if I jumped ahead a little bit longer. I did look at this,, but not
quickenough,soI’'msornry.Iasked you whatwas already here.

Vicky U: Well, and I'm not sure you’ve seenit before, soit might be -
Rose: Thankyou, Vicky,foryourwonderful presentation.

Vicky U: Oh, you’re very welcome.”
END OF TRANSCRIPT AT THIS PORTION OF THE MEETING

GUEST SPEAKER -PEGGY BARTELS —~ARMY CORPS OF ENGINEERS
BEGIN TRANSCRIPT FROM PEGGY BARTELS PRESENTATION:

worked with themfor about sixyears. I have several handouts here. I'm mostly here to answer
questions thatyoumay haveabout what our workis and what we do. The Amy Corpis an
unusual agency. It’s afederal agency. It was one of the first environmental agendies started back
in 1899 where you had tohave a permit in orderto dredge orfill waters that were associated with
the US. And the basic reasonforthis was to protect military bases and ports upstream. So they
wanted to be very careful to protect thoseto ensure the defense of America forany attacks.

So that’s how we basically gotstarted. Mostof those were in what they called Section 10
waters,so they were alongtheoceans and thenlargerrivers. We expanded in 1974 and 1978
with the Clean Water Act. And that broughtin Section 404 permits whereby the same thing
occurred if you had any kind of fill, whetheryou re filling in a stream, whetherit be ephemenal,
intermittent, or perennial, you had to apply fora permit on the federal level. And alsothat
includes doing excavation, which is also knownas dredging on the coast excavationinland.

And thenthe third realmthat we look at is the Section 403, which is, basically,marine
waters and putting in dikes and dams and different kinds of piers and thosekinds of thin gs. So
thoseare ourthree areas. We’re very narrow in our jurisdiction. So anytime you have anykind of
a dredge orfill or excavation in a streamthat has what they call an ordinary high water mark,
you,as a private citizen or public agency ,need a permit fromus. And there are alsootherlevels
of permits that are needed, too. And that deals with boththe city, county,and state.

Now, on the federal level, we have differentkinds of — we have otherrequirements,
including any time you havea pemnit with us, you need to have a Section 52forthe Endan gered
Species Act. We have to do consultation. So we have to look to seeare there any endangered
species or critical habitat in the area that you’re goingto be workin 8. Thenthe other permit that
we have is a cultural permit, which deals with a National Historic Preservation A ct,and we have
to look to see are there any buildings thatmay be historical? Are there any Indianartifacts that
we may need to lookat? So those two consulting I guess youwould call permits but
consultations alsohave to occur anytime you getour permit.
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The third piece is if you’re out in the waters of the US out in the marine area,thenyou
have to get a National Marine Ordinance — I’'m sorry.Idon’t usually forget. It’s to protect
marine animals . So you can’t hurtthe whales and the turtles and the dolphins and all that. So
we’re very limited, very small area. We don’t look at,forexample, if a developercomes in,and
he’s going tobuild 100houses on the site, were only looking at the very small area that he or
sheis going tofillin that stream, whetherit be ephemeral, whether water runs sometimes,or
whether wateris running all the time. So that’s our very small area.

However,when the developer goesinto thatsite to fill, they have to always domitigation.
There are no exceptions. There are two kinds of - there’sa short—so they haveto select a
mitigation site. They have several differentoptions. They can goto an approved mitigation
bank. They can goto an approved in lieu fee.. They can have an onsite mitigationarea,oran
offsite mitigation area. Andtheyhave todo this. There are no exceptions. There are short term
—so0 when they go into these meetings the mitigation, they have to improve thatarea. They have
to plant. They have tomake sure thatits’ going to be a wetland.

They haveto make sure it’s goingto be a streamand function properly. Theyhave five
years in which to do that. Thenthey’re approved to do that. Now, with our new mitigation rule,
which is actually not new anymore, it’s since 2008,50 it’s about eight years old , we 're still
working into this, they have to havea long termmanagementplan, or they have to have financial
provisionsforlong termmanagement. And Vicky and Ihave been working on French Valley .
Andsoit’s very important to have anagency oran organization, should say, to follow up on
thoselong termplans.

And it’s very important that those long termplans are fully funded. And we,as an
agency,lookat those. But we’re very dependenton the organization to ensure thatthey have
covered all of their bases for financial support to be in perpetuity orforever. And generally , for
us, there are two basic requirements. One is thatthere’s a removal of noxious weeds and invasive
weeds. And generally ,it’s donetwice a year. And then there’s also a requirement for removal of

garbage. Wemay have requirements forfencing, notalways,andsignage . But those all have to
be fully funded. They’re called PAR’s is oneof the common terminologies,and they’re very

difficult.

So they 're very difficult to write up and fully fund and getthe developerto say yes and
getus on board. So that’s a lot of where we’ve been working with Vicky . She does a good job.
And we’ve beentryingto getthese guysto give us money.

[Crosstalk]

Vicky L: It’s the Benton Channel, andI think that Rick now, you might be wanting to work
with Peggy on that?

Rick: Yeah,I'd like to see where you're at,how far you’ve come with the developerand -

Peggy:They submitted their PAR to you guys,so we’re just waiting for you guys to say yes, it’s
okay.



Rick: AndIthinkthe latest conversation is that it’s not okay.
Peggy:Okay.

Rick: And we want to do some further research onthat specific one relative to the amount of
runoff and the area of runoff based on whathas already been created as habitat. Andwe don’t

think that those dollaramounts and the perpetuity are in sync. So we’ll do a little more work.
And Ithink, the first of the year, we’ll set up a meeting with flood control. And thenI’d like to
get copies of their WQMP and their BMP’s and see whattheir objectives are in that and maybe

geta copy of theirhydrology study.
Peggy:Okay.

Rick: AndIknowIdon’thavethose yet. Thatwas kind of —- Danny was leaving,and those are
the pieces that Ineed to get fromthe developer so we could make a little better assessment of our
long termneeds.

Peggy: Yeah. Thoseare really, really difficult to make a determinationon. It’s very, very
difficult to do that. And there are nota lot of examples of organizations that have beenable to
stay solventand moveforward on this, especially in this area. We have multiple needs foran
organization tocome in and do these kinds of things because it’s notcommon. And a lot of them
are cut off about the Temecula level. And they godownto Lake Elsinore,and then miss Murrieta
and miss Temecula and miss Wildomarbecause they ’re mostly in the San Jacinto area where
there’s been more of a developmentof that kind.

Rick: [Ithinkthere’s a way to fund it. AndIthink there’s longtermforthat also.So Ihave a

couple of ideas that I think that we can look at andsit down with the developers and say, okay,
here’s the impact,and here’s what we think the cost should be. I'll give you my card before we

leave tonight,and then we can gettogether.

Peggy:Okay.That sounds good. Does anybody have any questions forme?

DaveK. It seems pretty difficult to geteverybodyin agreement. Why do youthink that is ?
Rose: That was Dave Kuhlman.

Peggy:Because the regulations are not clear, and there are interpretations. And that’s justhow all
regulations are. They don’tsay here’s the ordinary high water mark. And here’s where the core

Jurisdiction is. Sometimes , you’re up the bank,sometimes , you’re justin the —
Rick: Tenfeet at the bottomofthe creek.

Peggy: Yeah. The flat part of the creek,sometimes, you’re up to the topand overthe top. And it
depends. And that is notclear. I brought this book.Idon’t know if you guys have a library ,but



you’re welcome to that if you want it. It gives youa little bit of an idea. But just to figure out
where things are if you just go throughit.

DaveK: And youalso made kind of a reference to our topography in ourarea is not
necessarily having that much potential.

Peggy:Well—
DaveK: Compared to San Jacintoand some otherareas.

Peggy:We actually probably have more potential down herein Santa Margarita area. It’s lower
impact. The numberof projects in the area within core jurisdiction are less than in the otherareas.
And oursis such a specialized area that they only allow, per permit, it’s the lowest in the nation

that we allow.
Dave K: Right.

Peggy:And we make individuals go to a largerevaluation,a more intensive,comprehensive
evaluationifit’s overone-tenth of an acre. Most places in the US don’t care. Theyhave alot
more water than we do. But ours, based on a study that was donein the 1990’s by Eric Stein,he
said this is a very unusual situation. It’s one of the least impacted water sheds in Southern
California. Soit’s a very special one. We have nominations for wild and scenic river
downstreamhere in the Santa Margaritastretch rightafteryou get out of the confluence of
Temecula Creek and Murrieta. So that’s actually under BLM evaluationforit being wild and
scenic.

So we have some real special things. And we’re one of the few areas in Santa Margarita
that has southem salmon still present.

DaveK: And where would those be?

Peggy:They 're further down,not in the Murrieta and Temecula area, but down. See,Ithinkthey
found onemaybe about ten years ago, which is very good,I think it was aboutsixmiles up.So

it’s not really quite here.

Rick: Promotion side in Camp Pendleton.
Peggy: Yeah. Up through Camp Pendleton, a little bit past Camp Pendleton. And there are very

few instructions. It’s like we don’t really haveany major dams. We have a few levies and levies
that have been cut off so thatlike Lake Skinnerand some of those are cut off there at Warm
Springs Creek. Butit’s pretty special because most of the rest of them, San Luis Rey is dammed..
San Diego is dammmed and has been forsome time.

DaveK: There are lots of lakes down there.

Peggy:Yeah. And Tijuanais dammed,and those are all different,so the water doesn’t run quite
as much. Now,Temecula Creek is dammed. But that’s a confluence into the Santa Margarita.



Rick: And thenyoutake thehead waters of the Santa Margarita, I mean, clear back up into San
Diego County. Soit’s a very unique water shed area.

DaveK: Soif I'm understanding, it wasn’t that there’s lack of potential, just less potential
for projects due tothe sensitivity.

Peggy:Yeah. And all the agencies are on board with maintaining that. So we have more
restrictions in terms of what we allow compared to others.

DaveK: Very good.That’sa good summation of it.

Vicky L Can | just clarify something just so you’re all kind of on that Benton Channel.
One of the things thatis impacting the Benton Channelis additional water to thatchannel after
it’s already been mitigated. And we have that $75,000.00 endowment to keepthe weeds down
and maintain that anddo ourreportingevery yearonit. So this development is upstream. And it
is going to add, because of the houses comingin, it’s going to add to our mitigation. So that’s
what Peggy andI have been working on with the developer.

And they came up with the weed,and we discussed this a couple of months ago, with the
weed abatement that they would do because one of my biggest concems and Peggy’s concems is
we don’t have a lot of weed management right now. And Kerwin came out to look at it with me.
He does weed managementall the time. And we’re concemed about new seed bank coming in
and then havinga lot of work to do with that small endowmentand not being able to do it.

Dave K: Yeah, I mean,Rick did a good job of immortalizing our conversation fromthe last
meeting. They have some concemns about water volume, and that’s not a greatsubject for
discussion. Imean,I would like to keep things moving.

Rick: I'm good on my end.

Rose: And Peggy,do we have a contact for you? Imean,I know Vicky does.

Vicky L: But if she could leave cards, that’s good.

Rose: If you could leave cardsforus,that wouldbe great.

Peggy:1 do nothave cards,I’'msorry.

Rose: Okay.How do we contactyou?

Rick: TI'll give you my card,and thenyoucan send me an email or something.

Rose: There you go,that would be perfect.

Vicky L: OrI can send an email out to everybody, too, if you’d like,okay ?



DaveK: In terms of keeping things moving, not particular meant forthe agenda, I meant
for the project. So if we could collect theinformation and havea discussion,and we want togive
you want youneed sothat the projectcan proceed.

Rose: Correct,so we don’t stall out.

Vicky L: Well, my suggestionis is maybe, Rick,you get a hold forthe next EMA meeting,
try to set up thatmeeting with the developer.

Rick: That’s my plan.

Vicky L: And then we would have something because they gaveus their plan,and thenl
brought it to the board. And then the board wanted a furtherlook at it. So that’s where we are
right now. And soif you can maybe bringus maybe information that would be great.

Rose: Okay.So Rickis going to puttogetherfurtherinformation. He’s goingto give you,

Peggy , his card, which we can then— and then Vicky will forward yourinformation toall of us
so we have it. Thank you very much. Many of you feel that youwant to leave,feel free to.Don't
feel tied to our wonderful meeting here. Thank yousomuch foryourtime. We really appreciate
it.

END TRANSCRIPT AT THIS PORTION OF THE MEETING.

IV.AACTION ITEMS/DISCUSSION CALENDAR

1. DISCUSSION AND UPDATE AND POSSIBLE APPROVAL,ADDING
TAMARISK APPROVAL TO ANNUAL PLAN 2015-16

Discussionto add Tamariskremoval to the Annual 2015-16 plan plus approving the 2015-2016
Annual Planwas brought forward. Director Long made a motionto approve the updated
2015/2016 Annual Work Plan. Director Brady seconded the motion. Call for discussion. No

discussion. Call for vote. Motion passed4-0

2. DISCUSSION OF E-MAILS AND POSSIBLE APPROVAL TO USEGOOGLE VOICEOR
SIMILAR SERVICE FOR VOICEMAIL

Director Corona brought forward that the use of Google Voice or similar had been discussed
but notbeen voted upon in thelast meeting Director Kuhlmanmade a motionto movethe
telephoneserviceto Google Voice and its features. Seconded by Director Brady. Call for
discussion. No discussion. Call for vote. Motion passed 4-Omotion

2a. DISCUSSION OF CREATING POLICY FOR E-MAIL USE-Carol Brady



N

Director Brady spoke about the importance of the Boardto have a standard policyand
procedure rel ated to the use of email with some guidelines for the use of our e-mails. She
offered to putthoseguidelines together. Director Long wanted to know how the Brown Act
might affect some of the correspondence andit was agreed that Deputy Counsel Cushman
would work with Director Brady in advising a basic policy that adheres to state and federal
statutes asitapplies to the Brown Act. Director Kuhiman wanted to makesure thatthe Board
during this discussion separated the policy procedures from the Direction of communication
and whereand who thee-mailsgoto. Theboard decidedthatonce a policy was made, they
could continue atthe next meeting to direct communicationto the appropriate person once
thatis decided. As a result of this discussion, Item 2(b) will be postponed until the next

meeting.
3. DISCUSSION AND POSSIBLE APPROVALTO CANCEL JANUARY MEETING

Although the former President made a statement that the Board goes dark in January, there
was no official voteto do so. After a brief discussion which included the factthat the
Temporary Acting President would not be present, the new appointment to the Board may at
thattime notyet be appointed and the Director Kuhiman may also not be available which may
resultinthelack of a quorum, Director Corona askedfor a motionto cancel theJanuary
meeting. It was discussed thatifthere was an absolute emergency a Special Meeting could be
called. Director Corona asked fora motion and Director Long made a motion to cancel the
meeting, and Director Bradyseconded the motion. Call forfurther discussion. No discussion.

Callfor vote. Motion passed-4-0

4. DISCUSSION AND POSSIBLE APPROVAL OF PROPOSAL FOR QUICKBOOKS iN THE
CLOUD AND ACCOUNTING SERVICES FROM LANDMARK BUSINESS ENTERPRISES-
CAROL BRADY

Director Brady brought forth that she was pleased with the presentation and felt the benefits
were greatfor the EMARCD. She asked ifanyoneelse had any issues or questions. Director
Corona also acknowledged thatthe system seemed easy and thatitalsoprovided away to
invoiceclients in a professional manner. Director Kuhiman added thatreconciliations would
alsobeinduded. DirectorCorona asked Counsel Cushmanifin thefuturewoulditbe
necessary to copy the actual bank statements to includeinthe packet or would a summary be
sufficient. Counsel Cushmannoted thatgenerallyitwasn’t necessary aslongasthereis
something that memorializes what needs to bedisclosed. With no further discussion, Director
Brady madea motionto approve the proposal from Landmark Business Enterprises and
Director Kuhimanseconded the motion. Call forfurtherdiscussion. No discussion. Call for a

vote. Motion passed4-0

Director Kuhimanalso asked to have a letter sent outto Ms. Urinnaga to acknowledge the
contractandto thank her for offering to do the work pro bonofor the District.

5. DISCUSSION AND POSSIBLE APPROVAL OF REQUESTS FOR PROPOSALS FROM RCD’S
FOR FUTURE WATER AUDITS-Rick Neugebauer



Followingis the transcript from this portion of the meeting:

Begin Transcript:

Rick: Yeah.Thereareother entitiesthatdo wateraudits, too, that we would probably want
to go out to. And there’s a number of commercial landscape entities thatare very efficientin

thatprocess. So | thinkgetting two or three proposals is not out of line on what the scope of
work is fromthedistrict. And so that’s a project.

Kerwin: Canl speaktothat?
Rose: Yes, absolutely, Kerwin.

Kerwin: We'rethe only districtthathas a lab. So there’s no other —well, Mission does
have a water managementlab. Buttherearea couple of private businesses thatdo thatas
well.

Rick: Soil and Piantlab.

Kerwin: Soil and Plant Labdoes that, Valley Soil, Eric Anderson. They do that. These
peopleareoutof Lancaster or some place, butit’s pretty farto drive down here.

Rick: And mostly, you can send itin the mail anyway. You can do your samples and map
whereyou got them from.

Vicki LOnething | wantto let you guys know, Melissa, you might want to look at this before we

get too far into this, there’s a new bill, SB239 that’s goingto comeinto effectat the beginning
of the year. Andit’s about RCD’s and contractingservices and things.

MelissaC I'll take a lookatthat.
Vicki L:And if involves Lafco, ifit's another RCD.
Rose: Thankyou, Vicki. All right. So anyother discussion about this?

DaveM: Dave McElroy, only quickly just to clarify. The money in this program, Rancho
Woater hasthe money.

Rose: Um-hmm.



Dave M: And they arelooking for aservice. If we provide that service, then we're taki ng
bids on service for thatservice as kind of a third—three tiers down the line because we’re not

doingitphysicallyourselves.

Rose: No, we weren’tbefore. They were, RanchoandCorona.

Dave M: Right. And Rancho, is Ranchosending out RFP’s forthatservice?
Rose: |don’tknow,butl! will find outbecause—

Kerwin: I’ll speak to that, too.

Rose: Okay. Thechairrecognizes Kerwin.

Kerwin: Whathappened was the district, your district, got awarded the RFP that they
sentoutalready. So they’re notparticular on changing you guys to havesomebodyelsedoit.
Howyou providethatservice to them doesn’t matter. You haveto meetthe requirement. You
haveto havea licensedor certified auditor or conservation managerwith the irrigation
association. So you have to have that requirement. You have to have somebodythat has an
experience inconducting audits andsomebody that either has extensive work experience or a

degreein thefield.

So thosearethethree things thatyou haveto have. So you just can’tsay I'll gotakeat
look atsprinker heads.. There hasto bea process. They don’tcarejustas long as youmeet
those requirements so that, if they ask youwho did this after we’re not doingit, they won’tsee
our nameon it. They won’t see Riverside or whoeverelse was on there. They’regoing to ask
was this person certified. So that's what you're going to have to havein your requestis areyou
a certified auditor or manager? Do you have a degree or extensive experienceinthefield? And

haveyou conducted thesein the past?

They’ll havethe certification but don’t conduct the audits because they like to haveit
for their business. Itlooks good. But they don’t conduct the audit, and youcome out andsay,
hey, | wantto haveyou do this, and they’re going to go like wow, | have to call somebody in to

do thatbecausel haven’t done thatbefore.

Dave M: Butas far asbeing ableto, in the RFP that we send out, it’s pretty stablein that,
if we select somebody, we won’t get kicked out by Rancho Water.

Kerwin: Right. Becauserightnow, you have theagreement withRancho. You’re aiready
in. Soifyou go and sayRiverside Coronais not helping us right now, they might help usinthe
future, butright now, I’ve got to have somebody come out and do this, they won’t go,oh, well,
you don’teven haveto really say anything. You just haveto makesurethatyou got—I mean,
you'regoing to have to tell Justinyou’re going to change. Obviously, the names aregoingto be



)

different. The contacts are going to be different. Butthey’re going to need to meet those
criteria becausethat’s all they care about is that those criteria are met.

Rose: Butit'sincumbentuponusto makesurethatwe getsomebody with thesame
qualifications as what they have provided.

Kerwin: Yeah.

Rose: Okay.Socan | entertaina motion to go outand lookfor individuals or businesses to
conductthe water audits.

Vicki L:I’ll make that motion.

Rose: All right, thankyou, Vicki. Do | have a second?

Carol: I'll second.

Rose: Any further discussion? Allin favor?
All:  Aye.

MOTION PASSED-4-0

END TRANSCRIPT AT THIS POINT IN THE MEETING

6. ACCEPTANCE OF RESIGNATION OF PRESIDENT DANNY MARTIN ANDINVITATION TO
ALL INTERESTED TO SUBMIT APPLICATIONS FOR OPEN BOARD SEAT.

The EMARCD Board had officiallyreceiveda copy of theresignation of President Danny Martin
dated November 30, 2015. Director Corona made a motion to accept his resignation. Seconded
by Dave Kuhiman. Call for further discussion. No discussion. Callfor vote. Motion passed 4-0

Further, Director Coronainvited the entire board to encourage any person who was interested
and qualified to submit their application for the open seatand to please forward themto
Melissa Cushmanif they hadnotaliready sentinformation forwardto the Registrarof Voters.

OLD BUSINESS

1. DISCUSSION OF CONTRACTS WITH HOA’S FOR FUEL MAINTENANCE WORKON THE
BEAR CREEK AND FAIRWAY ESTATES PROJECTS UNDER THE DIRECTION OF THE
EMARCD-PAYMENTS ANDPROGRESS

A.D. Neugebauer said that the work had been completed ea rlyinthe week for both Fairway’s
and the Master Association of Bear Creek. He had a scheduled walkthrough set for December



22 at10 a.m. with the Master Association manager and Fairway's Board President. So the work
is complete. Hehad received ane-mail from Fairway’s counsel stating that no work had been
doneinthecreek bed. He responded with a quick notesaying that there may be an oversight
on what expectations were but the scope of work that we were allowed to do andwe’re
capable of doing had been completed. Director Corona asked if he had collected the checkfor
Bear Creek acknowledging that Fairway Estates hadalready sent theirsin. A.D. Neugebauer

saidthathehad notbut wouldfollow up.

2. UPDATE OF THE PROPOSED BENTON CHANNELAGREEMENT ANDCITY OF MURRIETA
MITIGATIONS — RICK NEUGEBAUER
Nothing to report. Waiting for documentation from the devel oper.

3. DISCUSS MEMO:RE POTENTIAL CONSOLIDATIONS BETWEEN EMARCDAND RCRCD
AND ADDITIONAL MEMO REGARDING POTENTIAL PARTIAL CONSOLIDATION, SPLIT BY

WATERSHED-MELISSA CUSHMAN
FOLLOWING IS THE TRANSCRIPT FROM THIS PORTION OF THE MEETING:

Melissa: I had, a couple of months ago, been asked to prepare a memo thatifthe RCD’s
were going to contemplate consolidating, what exactly would that process look like? So that’s
basically whatthe November 6 memo covers. And then | ast meeti ng, there was a discussion of
well, whatifitwas a partial consolidation, if there was consolidation by water shed, but the
other water shed that EMARCD covers would split off separatelyand how would that be
differentor thesame? So the consolidation process would be the one to follow. And that's
under the Cortezi, Knox, HurtzberglLocal Government ReorganizationAct.

It, basically, unites or joins two or more districts into a single successor districtand
would betheonewhere, if there was complete consolidation, the method for followingit.
Basically, thereis completion of a LAFCO application packet. And | was talkingto someone from
Lafco today about how onereallykind of does this in addition to what the legal requirements
are. And they said, generally, ina situation like this, if two districts wantto merge, theydokind
of a jointapplication. And so everything kind of needs to beironed out beforehand. Ifit's just
onedistrictapplying without the other district, there’s goingto be kind of a ot more problems.

Or even if thereare two applications, and they’re notreally quite the same, there may
be quitea lotof difficulty. And itmayor may not happen. It may go to a vote, whichwould be
expensive. So definitely, the best course of actionwouldbefor the boards to make the
decision beforehandthat that’s what both of the boards wants to do and how they wantto do
it. And then form somesort of committee to put together the joint application forthat process.
To the extent itwas considered more desirable to split by water shed, it would be a similar but
slightly more complicated process because you would be doing a simultaneous detachmentand
annexation with RC/RCD but notwith the remainder.

So itwould basicallybe justkind of anadditional step buta similar sort of process. So
does anyone haveany specificquestions?| mean, thisisinyour packet. It'sa 50 page



application. And there’s quitea lot of i nformation that’s required andmaps andsee what
compliance has to bedone and things like that. Soitwould taketimea bsolutely.

Rick: Itwould take close to probably a year ormoreto do.

MelissaC:  Thatwould notsurpriseme. If something werean emergency, | imagine
someone could getitdoneslightly fasterthanthat. But| thinkthat would be the more typical
scenario.

Rick: Iworked ona coupleoflavcoissuesinthe past, andthey follow their own timeline.

MelissaC:  Theyabsolutely do. In this particular case, many of the questions relate to thi ngs
likefireservice, police service, parks, thi ngs thatdon’treally concem this pa rticulartype of
organization. So it would be slightly simpler than certain types of district consolidations. But
the paperwork has to bethe same, and a ot of the work has to be—

Vicki L:And | havea question. Whatwould be the benefit of detachingsay theSantaAnna
Water Shed? Didwe discuss thatalready?

Rose: Davebroughtthis up. Thisis Dave McéEiroy.

Dave M: Vicki, | broughtthatup justto saythe possibility to make it more by water shed
than specificallyby area.

Vicki L:l justdon’t understand what the benefit would be to this district. When wefirststarted
talking about consolidation, it was so that we coulddo the service to the wholearea.And so
thatarea, if we did detach, would get great service. Butsti ll, this area would notforthe Santa
Margarita.

Rose: |believetheissue was Dave McElroy had broughtitup-

Vicki L:Yeah, buti’m justlookingfor the benefitfor the district andfor the peoplethatlivein
the district. And for those people that did live inthe other water shed in the Santa Anna,
definitely, itwouldbe they haveimmediate service that they don’thave now, in lieu fee
programand things like that they could —

DaveM: I understand. And | thinkthe reason | broughtit up, Vicki, was just as a possibility
should really the boardwill have to havea good, long, philosophical discussion on whether or
notthey wantto pursue any form of consclidation, both boards. And | certainly can’t speak for
the other board. As a compromise, my possibility was that’s a compromise. This districtdid not
wantto, butfor ease of consolidation, said that part of it could, then | justwantto knowifthat

option was available.



MelissaC:  Andsotheansweristhe option is available, andthe process has that one extra
layer, butit’s otherwise very similar. Itwas justthe process that we were discussing.

Dave M: Thank you for |ooking into that, by theway.| justwanted to know ifthatwas a
possibility.

Vicki L:| guess one of the things I’'m concerned aboutis that portionof the Santa Anna Water
Shed is whatgives us oura bility to be part of SAWA. And SAWA has been a very supportive 501
to this district. So they work within the Santa Ana Water Shed. They don’t work within the
Santa Margarita. And only because we have our own permits hereandthatwe usethemas a
contractservice, they can workin Santa Margarita. So | don’tknow. | thinkthatwould bealoss
to this districtif we didthat.

MelissAC:  Therewould aiso be some confusion about howthe board of directors would be
constituted.

Dave M: Itwould be harder, as you said, because they~you haveto define yourarea.
And | don’tknow thatthe actual watershed has been defined in a legalsense. Thereare

complications. | justwanted Melissa to seeif—

Vicki L:No, it’s a question to ask and a discussionto have. Butit'sinteresting. | just wanted to
putthatin the conversation.

END OF TRANSCRIPTAT THIS POINT

4. ADOPTION OF RESOLUTION TO CHANGE THE NAME OF THEEMARCD TO TEAM RCD TO
THE BOARD OF SUPERVISORS- MELISSA CUSHMAN

Counsel Cushman acknowledged that the Board of Supervisors did include on their consent
calendar to approve without discussion to approve the name change. Acertified copy of the
board of supervisor’s resolution is bei ngsentto both the EMARCD and the State Board of
Equalization. She mentioned thatthe State does not havethediscretion to denyitbutshe
wasn’tsure how longitwould take for themto recognize the name change. Sothe name has
not officially changed as of this moment. Butshe wi linotify us when it does at which pointwe
can changethebank accounts etc.

5. EMARCD WEBSITE UPDATE

inthe absence of AD Feeney, Director Corona gavea brief update on the website thatitis going
well and theBoardisa Imost completely updated with minutes and agendas on the websiteat

this point.

Also, Director Corona noted that the new mai lingaddress is now:



EMARCD
P.O.Box 2078
Temecula, CA92593-2078

Two directors have keys whichwould be Rose Corona and Carol Brady.

NEW BUSINESS-NONE
ORAL/WRITTEN REPORTS

1. COUNSEL MELISSA CUSHMAN
Counsel Cushmanwished to make clearthatthe open board position had not been noticed yet.
So the Board would still be accepting the applications. She would forwardthemto theregistrar
of voters and theredidnotappear to beany end timeat this point. Shewas lookingtoseean
appointment by the end of January. There seemed to be an issue of the 18" of December to
get the applications into the registrar of voters but the notice hadn’t goneoutyet so shewould
keep us informed.
2. DirectorReports-
Vicki Long-None
Dave Kuhiman-None
Carol Lee Brady-None
Rose Corona-Director Corona stated that the audit was moving quickly andthe auditors
arejustaboutcomplete andthe only outstanding thing would be fees from developers
for the year which Director Corona gave Director Long that they might be calling her to
get thatinformation. Director Long said there were no devel oper fees this year.

3. Associate Director Reports—None
4. SAWA/FireSafe Reports—Rick Neugebauer—None

FUTURE AGENDA ITEMS

Jeff Brandt from Fish and Wildlife- Director Long said that she had been contacted by Jeff
Brandtandhewanted to know if it was possible to come either February or March. Director
Long indicated that she would contact him and give himboth options depending on his
schedule.

MOTION TO ADJOURN-Motion made by Director Long to Adjourn the meeting, Seconded by
Director Brady. Motion passed 4-0.
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