Elsinore-Murrieta-Anza Resource Conservation District
Regular Meeting
Friday June 5, 2015 1:30 pm
Santa Rosa Plateau Ecological Reserve
Visitor Center
39400 Clinton Keith Rd.
Murrieta, CA 92562

AGENDA

ERGENCY ONLY ADDITIONS TO AGENDA
Items may be added to the Agenda in accordance with Section 54954.2(b)(2) of the Government Code
(Brown Act), upon a determination by a two-thirds vote of the members of the Board of Directors present, or,
if less than two-thirds of the members are present, a unanimous vote of those members present, that there is
a need to take immediate action and that the need for action came to the attention of the Elsinore-Murrieta-
Anza Resource Conservation District after the Agenda was posted.
Agenda items may be taken in any order.

Call to Order - Flag Salute
Roll Call
Oath of Office David Kuhlman

Board Action Items: Approval requires a majority vote of directors

Motion to Approve the Agenda

Minutes of ;
February 6 2015
March 6 2015

April10 2015

Public Comments: 3 minute limit

Any person may address the Board at this time upon any subject not identified on this Agenda but within the
Jurisdiction of the Elsinore-Murrieta-Anza Resource Conservation District; however, any matter that requires
action will be referred to committee for a report and action at a subsequent Board meeting. As to matters on
the Agenda, an opportunity will be given to address the Board when the matter is considered. Please fill out
speaker form.

Business portion of the Elsinore Murrieta Anza Resource Conservation District Board
Meeting

1.1 Financial reports Approve bills for April & May
Receive quarterly financial report —Greg Fankhanel CPA

1.2 Correspondence



2.0 Action Items

241 Discussion and possible approval of Resolution 2015-01 Consolidation of EMA and Riverside
Corona and adoption of CEQA Exemption Guests Shelli Lamb and Kerwin Russell

2.2 Discussion and possible approval of new name for new District -RC TEAM RCD

23 Budget July 2015- June 2016

2.4 Election of Officers

2.5 Possible EMA board approval of Kelcey Stricker as Associate Director

Discussion Items:
3.0 Old Business Discussion of on-going projects and grant applications.

Projects for IWRMP Prop 84- meeting report Danny Martin

Leadership Awards programs

Safe Crossings for wildlife project

Education Grant Agriculture in the classroom
Discussion of meeting places

Discussion of Riverside County Counsel serving as District counsel

Calendar of events --

June 6 Murrieta Creek Trail project

4.0 New Business -- Discussion Meeting for July
Discuss candidates Randy Feeney and Rick Nuegebauer for

appointment to Associate directors

Directors’ Requests for Future Agenda Iltems Board Discuss future agenda items



Monthly Reports

District Counsel Johnson & Sedlack Ray Johnson

Agency Reports NRCS Bob Hewitt
EMARCD Director Reports Discussion
Associate Director Reports  Discussion
SAWA /Fire Safe Council Vicki Long
Adjournment

ADA Compliance Statement /n compliance with the Americans with Disability Act, if you need special
assistance to participate in this meeting, please contact the District, at (951) 609-0066 Notification 48 hours prior
to the meeting will enable the District to make reasonable arrangements to ensure accessibility to this meeting,



Minutes
Elsinore-Murrieta-Anza Resource Conservation District

Regular Meeting

Friday April 10, 2015 1:30 pm

Santa Rosa Plateau Ecological Reserve
Visitor Center

39400 Clinton Keith Rd.

Murrieta, CA 92562

Call to Order: 1:38 pm, meeting recorded by Rose Corona

Roll Call:

Directors: Vicki Long, Rose Corona, Pam Nelson, Danny Martin and Kelcey Stricker (2:33pm)
Asst. Director: Kathi Head (absent)

Counsel: Ray Johnson

National Resource Conservation Service (NRCS): Bob Hewitt (absent)

Public: Greg Priamos, Riverside County attorney and Margaret Meyncke (1:55pm)

Motion to Approve the Agenda: Martin/Corona, 4-0, Nelson (yes), Long (yes), Martin (yes),
Corona (yes).

Presentation: Partnering with Riverside Corona RCD; update and new opportunities
(Kerwin Russel and Shelli Lamb)

. They described the contracted project with the EMARCD for Rancho California Water District for
water-use auditing on properties in our District. They are very experienced since they have been
involved in large corporations doing over 3000 properties since the 1980s. The current drought
has caused a great need for their service. Agriculture, large schools, large business and
residential properties are typical sites. They will provide with reports on soils, irrigation, water
management, maintenance and/or improvements. Rancho has provided $14,000 for our District's
program.

They are also helping the District with our 1600 permit with CA Fish and Wildlife Dept. They
described the report for our property on Clinton Keith. There is a possibility for mitigation credits.

Long said that there is a great opportunity that Supervisor Jeffries suggested. He thought a
merge between the Districts might be the best idea for both Districts. Long is suggesting that we
consider this. The CARCD is promoting consolidation be considered. Local Association
Formation Commission ( LAFCO) and Supervisor Washington have found the idea a good one.
Long said that our budget is very tight. This would solve the problems of staffing and expenses
for offices, etc. It's difficult to receive grants since we need matching funds. Their In-lieu fee
program is in place for RCRCD with the Army Corps and it could be expanded. Also, the irrigation
management program could be expanded. Their staff are certified for endangered species so
consulting can be done. The 1600 program could provide more funding on sites in our District.
They have a water education program in place. They work with agriculture and have board
members that come from that background. They have a $5 million dollar budget currently.

Two Resolutions would need to be drafted and sent to LAFCO. It would be about a four-month
process. County attorney, Greg Priamos, would be able facilitate the process.



They sit on a nine-acre property in Riverside that has agriculture and other scientific research

projects in progress. There is also a Land-use Learning Center demonstration area. There is a

field office at Temescal Canyon that can be used for education.

- Long reiterated that there are no down-sides to this proposal. Nelson asked how the process can
start. Long can put it on the agenda for the next meeting.

Minutes:

January 9: Stricker/Nelson: approved, 3-0: Long (yes), Vicki (yes),and Nelson (yes) with
correction of Stricker’s attendance

February 6, 2015: Corona mentioned that the copy of the bills and checks are still lacking. The
minutes were tabled

March, 2015: tabled for the same as above. Martin and Corona said that a description of the
work should also be included.

Public Comments: Margaret has attended meetings before and is a member of the local Sierra
Club, the Santa Margarita group doing Facebook and tabling events.

Business portion of the Elsinore Murrieta Anza Resource Conservation District Board
Meeting

1.1 Financial reports: Tabled until the financials include copies of all bills and checks and
monthly bank statements.

Long distributed our recent audit dated June,30, 2014. Margaret asked if we have to do one
annually. Long explained it is best since we need the audit for several reasons including the new
rule that an audit is included with the State Controller's report. It was performed by Cox, Valdez

- and Silbermann, CPA.

1.2 Correspondence: none
2.0 Action Items

2.1 Yearly 700 forms: Martin and Corona has submitted theirs to the county and will give
Long a copy for the office. Corona brought hers to the meeting today and Long and Nelson will fill
the hard copy out today.

2.2 Long sent the members conflict of interest information

2.3 Priamos’ appointment as District counsel; tabled

2.4 Open House and workshop for the EMA board; agreed on April 16"

2.5 Change of designated office manager and key policy. Long is presently the office
manager and will not be giving keys out. We don't have a Key policy. Tabled

2.6 Change of date and place for board meetings. Corona thinks that rotating the location
might make it “fairer” for all the board members (driving distances). Scheduling different sites
would make it more complicated, We need to find free and accessible sites. Board members will
bring proposals to the next meeting.

2.7 Flag salute; Corona/Martin; 4-0; Nelson (ves), Long (yes), Martin (yes), Corona (yes),
Stricker (yes)

2.8 Resignation of Kelcey Sticker accepted: Corona/Nelson: 4-0 Nelson (yes), Long (yes),
Martin (yes), Corona (yes) Stricker (abstain)

2.9 EMA Board approval of Kelcey Stricker as Associate Director: Nelson/Long: Nelson
(yes), Long (yes), Martin (no), Corona (no). Tabled; Kelcey will send her resume so that the board
can review her background.



Agency Reports NRCS; Bob Hewitt, absent

3.0 Old Business Discussion of on-going projects and grant applications.

Water District’s program will pay $.60 /1000gallons saved. Project would save 700,000
gallons/year making $40,000 lyear. Citrus and avocado trees would be the likely targets due to

water costs and pests associated.
- Leadership Awards programs: Ponte Winery Award presentation, April 22" 11am
- Safe Crossings for wildlife project: the group is meeting with Caltrans
-Education: Agriculture in the classroom
Calendar of events :

- April 18 Recycling Fashion Show, Monte de Oro Winery, 6pm

- April 22™ Ponte 11am

- June 6, Murrieta Creek Regional Trail Ribbon-cutting event, 8am-noon

4.0 New Business -- Discussion

May 1, 2015 Board meeting: Winston Vickers, UC Davis Wildlife Health center/ I-5 corridor

Monthly Reports: none

District Counsel: Johnson & Sedlack Ray Johnson :
- EMARCD Director Reports:

Associate Director Reports :

SAWA /Fire Safe Council  Vicki Long:

Adjournment (3:18 pm) Motion; Rose/ Long, 3-0, Nelson (ves), Long (yes), Corona (yes)



I would liketo have thefollowing corrected and/oradded to the minutes fromthe February 6

minutes.
1. Correctionto thestatementthat the minutes:

A. 1.1 Financial reports: Long explained the accounting process for the District
to the board. Corona wondered about the details of the accounts. Long will
ask our accountant if there can be more specifics, such as, instead of
reconciliation, put the names of the recipient (check register added). 2nd
quarter financial report approved with new changes for next time, motion,
Martin, Corona, 4-0; Long(yes), Nelson (ves), Corona(yes), Martin (yes).

Correction The quarter financials were temporarily approved by Corona
and Martin with the caveat and understanding that the financial details of
the January Bills be provided to new members for review by the next
meeting at such time, they could be voted onfor full approval.

ere was a discussion regarding having educational programs at the Big

Horse Feed and Mercantile/Corona Ranch property in order to educate the

public on water and soil conservation. Director Corona would not commit to

having programs on her farm.

F. Conversation i nvolving Teri Biancardi from Meadowview Homeowner’s Association
and Consel Ray Johnson regarding the Arba Vista Projectandthe Meadowview
Homeowners Association ma naging the 39 acres of open space. Conversation

included Ms. Biancardi commenting thatthe Homeowner’s wanted to hire Mr.



lohnson astheircounsel butthat he was working for the Devel oper called Regentso
they could nothire him. Mr. Johnsonasked what theissues wereanda
conversation ensued as to the issues surrounding Meadowview’s Homeowners side
vs whatRegent position might be based on what Ms. Biancardiwas s haring.with the
board.. Mr. Johnson stated thathefeltthat“s omething could be worked out” with
his clientand the Mea dowview Homeowners Association.

G. OLD BUSINESS- Discussion of on-going projects

There was a discussion of working with RCRCD forclassroom educationin Lake

Elsinore. Director Corona brought up the Agin the Classroom programthroughthe

All of thesearerequested to be putinto the minutes for the benefitof accuracyand
transparency.



Minutes

Elsinore-Murrieta-Anza Resource Conservation District
Regular Meeting, Friday, Feb.6th, 2015

Santa Rosa Plateau visitor center

Call to Order: 1:37pm

Installment of Newly Appointed Board members: Rose Corona and Danny Martin sworn
in by President, Vicki Long

Roll Call: Directors Vicki Long, Pam Nelson, Danny Martin, Rose Corona, and Kelcey Stricker
(absent).

Associate Director Kathi Head (absent)

Legal counsel: Ray Johnson (1:58pm)

National Resource Conservation Service (NRCS): Bob Hewitt (absent)

Public: Dave McElroy and Teri Biancardi

Motion to Approve the Agenda: Martin, Nelson, 4-0, Long(yes), Nelson (yes), Corona(yes),
Martin (yes)

Approve Minutes, Jan.9, 2015 : next month's agenda

Public Comments: Teri Biancardi, see below

Business portion of the Elsinore Murrieta Anza Resource Conservation District Board
Meeting

1.1 Financial reports: Long explained the accounting process for the District to the board.
Corona wondered about the details of the accounts. Long will ask our accountant if there can be
more specifics, such as, instead of reconciliation, put the names of the recipient (check register
added). 2nd quarter financial report approved with new changes for next time.

Motion, Martin/ Corona, 4-0; Long(yes), Nelson (yes), Corona(yes), Martin (yes).

1.2 Correspondence:

-UCR Notice of new pest, Polyphagous Shot Hole Borer+Fusarium Dieback. This attacks
avocados, grapes and more. It's transported with un-composted green waste.

- Request for public records act. County counsel is willing to help us if we need them.

2.1 Action items:

-Discussion about the District with new Board members: Long and Nelson
described partnerships with various agencies and the other RCDs, Riverside
Corona RCDand San Jacinto Basin RCD. Because of this, there is potential for
research, restoration and monitoring. There is now a better possibility for the
District to acquire projects and grants.

-Teri Biancardi (Meadowview resident) mentioned that the RCD is a great asset
for this area since the District has an umbrella 1600 (CDFW). How can the
District help their HOA? Long explained that an HMMP for the Meadowview
open space project will be drawn up and then submitted to CDFW. Qur District



gets a quick review and then gives the OK. Long explained that the RCD is
prepared to help with the creek in the Meadowview HOA open space if the funds

come in.

Another issue that Biancardi described is that the Arbor Vista development has
been approved that is on the east side of Meadowview. They have increased
housing density and mitigated with 39 acres of open space. They were to get a 3
party overseer for the management of this acreage. The developer said that they
tried and failed so the City said that the HOA would be the sole manager.

Ray Johnson spoke about his perception of the EMARCD currently and historically. Long said
that with our new directors, Corona and Martin, we may be able to have a better connection with
the NRCS.

New board member, Martin: real estate and appraisal background and now a vineyard owner.
He'd like to help developers have an easier path by having the RCD take a pro-active outreach
approach towards developers so our Board can obtain more mitigation.

New board member, Corona: her background is from family farming of more than 95 years.
She's interested in educating the general public about the importance of agriculture in this
country.

3.1 Agency Report: none

4.1 Old Business:

4.2 Discussion of on-going projects and grant applications

--Leadership Awards program: Ponte Winery is are likely next recipient
--Education update: Long explained that there is a program we will do with the
RCRCD for classroom education in Lake Elsinore. Nelson reported about the
symposium on Feb. 26™ put on by the new Environmental Education
Collaborative.

--Safe Crossings for Wildlife project: UC Davis held their workshop (see Jan.
2015 minutes) where they identified potential crossing sites in the south
Temecula area of Freeway 15.

5.1 New Business: none

6.1 Calendar:

-April 18" Recycling Fashion Show at Monte de Oro Winery

-Murrieta Creek Trail Project ribbon-cutting event on Nat'l Trails Day, June 6%, 2015
7.1 Directors’ Requests for Future Agenda Items: Dave McElroy approval as
Associate Director.

8.1 Monthly Reports:
-District counsel: We are the only member of the RC&D and the charter has

been suspended from the Secretary of State.



-Director's Reports: none
-Associate Director: none
-SAWA/Fire Safe Council: none

Adjournment: 3:28pm. Motion, Corona/Nelson; 4-0, Nelson(yes), Long (yes), Corona (yes),
Martin (yes).

Secretary’s signature and date



Minutes
Eilsinore-Murrieta-Anza Resource Conservation District

Regular Meeting

Friday March 6, 2015 1:30 pm

Santa Rosa Plateau Ecological Reserve
Visitor Center

39400 Clinton Keith Rd.

Murrieta, CA 92562

Call to Order: 1:42pm, meeting recorded by Rose Corona

Roll Call:

Directors: Vicki Long, Kelcey Stricker (1:40-4:30pm), Rose Corona, Pam Nelson, Danny Martin
(2:28pm-4:15pm)

Asst. Director: Kathi Head (absent)

Counsel: Ray Johnson

National Resource Conservation Service (NRCS): Bob Hewitt (absent)

Public: Andy Domenigoni (1::30- 4pm), Dave McElroy (3:07pm-5:06pm))

Motion to Approve the Agenda

Ethics Training AB 1234 State Requirement: 1:42pm-3:50pm
Greg Priamos, Riverside County Counsel

Minutes of January 9 & February 6, 2015: Corona found an error on the January minutes and
there was extensive discussion about both Minutes. Since we had limited time for our business
meeting, Martin suggested we table them and review the drafts for next meeting.

Public Comments:

Business portion of the Elsinore Murrieta Anza Resource Conservation District Board
Meeting

1.1 Financial reports: Motion to approve bills for February; Martin/Long, 3-1, Nelson (yes),
Martin (ves), Long (yes), Corona (no). Corona found the financial reports lacking enough detail so
Martin suggested that Long make copies of all bills and invoices and add them to our meeting
packets.

1.2 Correspondence: The Cities of Lake Elsinore and Murrieta sent announcements of two
projects. Johnson will review these and see if our Board should respond.

2.0 Action Items

2.1 Appoint David Mc Elroy to Associate Director ; Motion to approve; Nelson/Martin; 4-0,

Nelson (yes), Corona (yes), Long (yes), Martin (yes).
Background: McElroy worked with an RCD in Ohio and wanted to learn about the RCDs

in this area. Our Board appointed Dave as an Associate Director and then as a Director.
He applied for this year, but was not selected .

Agency Reports NRCS; Bob Hewitt, none



3.0 Old Business Discussion of on-going projects and grant applications.

- Leadership Awards programs: Johnson will contact Ponte

- Safe Crossings for wildlife project: Long has requested Winston Vickers to speak to
our Board about this project.

-Education: Pam Nelson-- Kelcey Stricker ; Nelson mentioned a Sierra Club project that
our board might want to participate in. There is a grant available through U.S. Fish
and Wildiife that might fund Summer Teacher Workshops.

Calendar of events :
- April 18 Recycling Fashion Show, Monte de Oro Winery, 6pm
- June 6, Murrieta Creek Regional Trail Ribbon-cutting event, 8am-noon

4.0 New Business -- Discussion
4.1 Projects for Integrated Regional Water Management Plan( IRWMP)- water conservation

ideas (Danny Martin)
Martin will take his concepts to NRCS and Denise Landstedt , Rancho Water District staff-
person for the IRWMP. Nelson provided printed information and contacts.

4.2  Agriculture in the classroom ( Rose Corona)
State approved materials are available through the “Ag in the Classroom” program.
All age-level material is included. This program is found through the State Farm Bureau
(ag in the classroom.org). Accredited teachers are available to come to schools or the
teachers can use the materials themselves.
Long suggested that Nelson and Corona work on this as a teacher education project.

Directors’ Requests for Future Agenda Items
April 3, 2015 Board meeting -- Scheduled Presenters
- Kristen Roybal—EMA Financial Advisor Union Bank
- Shelli Lamb District Manager Riverside Corona RCD
- Kerwin Russell Riverside Corona RCD, Prop 84/NRCS funding discussing the
contract the district has with Rancho Water District.

May 1 2015 Board Meeting—-  Scheduled Presenter
- Winston Vickers — UC Davis Wildlife Health Center 1—15 corridor

Monthly Reports
District Counsel: Johnson & Sedlack Ray Johnson : none
EMARCD Director Reports: Corona visited Meadowview with Teri Biancardi and has a report to

distribute to the Board. Johnson suggested she send the synopsis
before the next meeting.

Associate Director Reports : none

SAWA /Fire Safe Council  Vicki Long: none

Adjournment (5:06pm) Motion; Rose/ Nelson, 3-0, Nelson (yes), Long (yes), Corona ( yes)



EMA/RCD

Adjusted Trial Balance
July 2014 through March 2015

8:55 AM

04/27/115
(- . Accrual Basis

Unadjusted Balance Adjustments Adjusted Balance
Debit Credit Debit Credit Debit Credit

Checking/Savings:General Fund 14,726.25 10,695.71 25,421.96

Checking/Savings:Mitigation Account 98,062.50 1217 98,074.67

Checking/Savings:Restricted Deposits 35,475.97 35,475.97

Checking/Savings:Union Banc Investment - Mkt Adj 0.00 0.00

Checking/Savings:Union Banc Investment Account 201,030.22 262.24 201,292.46

Checking/Savings:Union Bank 11,075.69 12.70 11,088.39

Checking/Savings:Union Bank Restricted - CDs 0.00 0.00

Other Assets 701.00 701.00 0.00

Security Deposits Asset 20.00 20.00

Accounts Payable 2,000.00 2,000.00 0.00

Deferred Revenue 0.00 0.00

Deposits Payable 35,475.97 35,475.97

Opening Balance Equity 102,353.66 102,353.66

Retained Earnings 228,484.47 228,484.47

Investments:Interest-Savings, Short-term CD 9.92 2,289.87 2,299.79

SAWA Management 21,660.00 21,660.00

Contract Services:Accounting Fees 5,000.00 5,000.00

Contract Services:Legal Fees 182.00 182.00

Contract Services:Outside Contract Services 115.00 2,972.50 3,087.50

General and Administration:Bank Fees 10.00 10.00

General and Administration:Membership Dues 542.06 542.06

General and Administration:Other 110.97 221.94 332.91

General and Administration:Rent Expense 1,409.00 5,117.00 6,526.00

General and Administration: Utilities 110.85 230.84 341.69

Operations:Postage, Mailing Service 506.40 506.40

Operations:Telephone, Telecommunications 361.57 697.53 1,059.10

Other Types of Expenses:Insurance - Liability, D and O 125.00 1,450.02 1,575.02

Unrealized Gains and Losses 262.24 262.24
TOTAL 368,324.02 368,324.02  24,913.11  24,913.11 390,536.13 390,536.13



C

9:02 AM
04/27/115

EMA/RCD

Check Detail
January through March 2015

Type Num Date Name ltem Account Paid Amount Original Amount
Check 1066 01/22/2015 Edison General Fund -38.69
Utilities -38.69 38.69
TOTAL -38.69 38.69
Check 1067 01/27/2015 Charles E. Smith General Fund -686.00
Rent Expense -686.00 686.00
TOTAL -686.00 686.00
Check 1068 01/27/2015  Verizon General Fund -120.43
Telephone, Teleco... -120.43 120.43
TOTAL -120.43 120.43
Check 1069 02/12/2015 Edison General Fund -36.21
Utilities -36.21 w2
TOTAL -36.21 36.21
Check 1070 02/12/2016  ADT General Fund -110.97
Other . -110.97 110.97
TOTAL -110.97 110.97
Check 1072 02/26/2015  Verizon General Fund -120.57
Telephone, Teleco... -120.57 120.57
TOTAL -120.57 120.57
Check 1073 02/26/2015 Charles E. Smith General Fund -723.00
Rent Expense -723.00 723.00
TOTAL -723.00 723.00
Check 1074 03/05/2015 Cox, Valdez, & Silb... General Fund -5,000.00
Accounting Fees -5,000.00 5,000.00
TOTAL -5,000.00 5,000.00

Page 1



C

9:02 AM
04/2715

EMA/RCD
Check Detail

January through March 2015

Type Num Date Name Account Paid Amount Original Amount
Check 1075 03/13/2015 SDRMA General Fund -125.00
Insurance - Liability,... -125.00 125.00
TOTAL -125.00 125.00
Check 1076 03/13/2015 Edison General Fund -35.95
Utilities -35.95 35.95
TOTAL -35.95 35.95
Check 1077 03/13/2015 Lee Reeder General Fund -115.00
Outside Contract Se... -115.00 115.00
TOTAL -115.00 115.00
Check 1078 03/30/2015 Verizon General Fund -120.57
Telephone, Teleco... -120.57 120.57
TOTAL -120.57 120.57

Page 2



8:59 AM
04/27115

-

EMA/RCD

Reconciliation Detail
General Fund, Period Ending 03/31/2015

Type Date Num Name Cir Amount Balance
Beginning Balance 25,648.01
Cleared Transactions
Checks and Payments - 17 items
General Journal 12/31/2014 22 X -736.00 -736.00
General Journal 12/31/2014 22 X -358.75 -1,094.75
General Journal 12/31/2014 22 X -358.75 -1,453.50
General Journal 12/31/2014 22 X -139.00 -1,592.50
General Journal 12/31/2014 22 X -119.64 -1,712.14
General Journal 12/31/2014 22 X -34.52 -1,746.66
Check 01/22/2015 1066 Edison X -38.69 -1,785.35
Check 01/27/12015 1067 Charles E. Smith X -686.00 -2,471.35
Check 01/27/2015 1068 Verizon X -120.43 -2,591.78
Check 02/12/2015 1070 ADT X -110.97 -2,702.75
Check 02/12/2015 1069 Edison X -36.21 -2,738.96
Check 02/26/2015 1073 Charles E. Smith X -723.00 -3,461.96
Check 02/26/2015 1072 Verizon X -120.57 -3,682.53
Check 03/05/2015 1074 Cox, Valdez, & Silb... X -5,000.00 -8,582.53
Check 03/13/2015 1075 SDRMA X -125.00 -8,707.53
Check 03/13/2015 1077 Lee Reeder X -115.00 -8,822.53
Check 03/13/2015 1076 Edison X -35.95 -8,858.48
Total Checks and Payments -8,858.48 -8,858.48
Deposits and Credits - 1 item
General Journal 03/30/2015 23 X 8,753.00 8,753.00
Total Deposits and Credits 8,753.00 8,753.00
Total Cleared Transactions -105.48 -105.48
Cleared Balance -105.48 25,542.53
Uncleared Transactions
Checks and Payments - 1 item
Check 03/30/2015 1078 Verizon -120.57 -120.57
Total Checks and Payments -120.57 -120.57
Total Uncleared Transactions -120.57 -120.57
Register Balance as of 03/31/2015 -226.05 25,421.96
-226.05 25,421.96

Ending Balance

Page 1



-

8:59 AM
04/27115

EMA/RCD

Reconciliation Summary
General Fund, Period Ending 03/31/2015

Mar 31, 15
Beginning Balance 25,648.01
Cleared Transactions
Checks and Payments - 17 items -8,858.48
Deposits and Credits - 1 item 8,753.00
Total Cleared Transactions -105.48
Cleared Balance 25,542.53
Uncleared Transactions
Checks and Payments - 1 item -120.57
Total Uncleared Transactions -120.57
Register Balance as of 03/31/2015 25,421.96
Ending Balance 25,421.96

Page 1



UnienBank

STATEMENT
OF ACCOUNTS

UNION BANK

TEMECULA 0242
PO BOX 512380
LOS ANGELES CA 90051-0380

CY30Z 0BO000C0 0098764-133912 467072

ELSINORE MURRIETA ANZA
RESOURCE CONSERVATION DISTRICT
C/0 VICKI LONG

21535 PALOMAR ST STE A
WILDOMAR CA 92595-7763

SIGNATURE B’AN.KING‘D

M The Union Bank Small Business Resource Center is another way we're helping small businesses
prosper. You'll find tips and insights to help you run your business; manage your business
finances; grow your business; and profect it from fraud. As you set a course for your business

in the months ahead, count on Union Bank for the resources and advice you need to succeed long

BASIC BUSINESS CHECKING SUMMARY

term. Visit unionbank.sbresources.com.

Page 1 of 1

Statement NumbergSUlINY 2042
4/1/15.4/30/15

Telephone Bonking

For 24-hour Automated Direct Service
800-238-4486

800-826-7345{TDD}
Representatives are available
Monday through Saturday

To open additional accounts,
or apply for loans, call your
banking office at 951-296-5368

You may also access your account online
at unionbank.com

Thank you for banking with vs
since 2010

Account Number: JiililJJIF2042

(i Daysin statement period: 30

ol \Tw‘ul"l
—

\ MIX

P from
FSC respori warons
ey FSC®C121801

Balance on 4/1 $ 11,088.39
Additions 0.00
Subtractlions 0.00
Balance on 4/30 $ 11,088.39
Skatement Average ledger Balance $ 11,088.39

We waived your service charge this stalement period.
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Business Checking - Public Funds

Account number: GSElNES2226 m May 1,2015 - May 31,2015 | Page 1 of 4

ECDCKTDTUR 010699
IIIIIIIIllllllllIllIIlIII!IIIIII'IIIIIIIIIII]IIIIIIlllllllll'llll

% EMA/RCD
21535 PALOMAR ST STE A

WILDOMAR CA 92595-7763

Questions?

Available by phone 24 hours a day, 7 days a week:
Telecommunications Relay Services calls accepted

1-800-CALL-WELLS (1-800-225-5935)

TTY: 1-800-877-4833
En espanol: 1-877-337-7454

Online: wellsfargo.com/biz

Write: Wells Fargo Bank, N.A. (114)
P.O.Box 6995
Portland, OR 97228-6995

Your Business and Wells Fargo

The plans you establish today will shape your business far into the future. The
heart of the planning process is your business plan. Take the time now to build a
strong foundation. Find out more at wellsfargoworks.com/business-plan-center.

Account options

A check mark in the box indicates you have these convenient
services with your account(s). Go to wellsfargo.com/biz or
call the number above if you have questions or if you would
like to add new services.

Business Online Banking e FEIN
Online Statements
Business Bill Pay ]
Business Speﬁdiﬁg Report
[

Overdraft Protection

Other Wells Fargo Benefits

Did you know you can deposit checks into your business account quickly and easily?

Deposit business checks with your phone or tablet using Wells Fargo Mobile® Deposit. You can also have an employee deposit checks

for you with a Wells Fargo Business Deposit Card at one of our 12,500 ATM locations.

Visit wellsfargo.com/convenientdeposit or talk to your banker to learn more.

Activity summary
Beginning balance on 5/1 $26,827.57
Deposits/Credits 1,875.00
Withdrawals/Debits - 3,01078
Ending balance on 5/31 $25,691.79

Average ledger balance this period $26,701.85

Account number-ubiSEINE2 226
EMA/RCD

California account terms and conditions apply

For Direct Deposit use
Routing Number (RTN): 121042882

For Wire Transfers use
Routing Number (RTN): 121000248
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Transaction history
Check Deposits/ Withdrawals/ Ending daily
Date Number Description Credits Debits balance
5/4 Deposit Made In A Branch/Store 1,875.00 28,702.57
5/5 1083 Check . . ~ - 120.71 28,581.86
5/8 1082 Check i - : 723.00 27,858.86
5/14 1085 Check ) 37.70
5/14 1084 Check 1,500.00 26,321.16
5/15 1086 Check T 110.97 26,210.19
5/20 1087 Check 518.40 25,691.79
Ending balance on 5/31 25,691.79
$1,875.00 $3,010.78

Totals

The Ending Daily Balance does not reflect any pending withdrawals or holds on deposited funds that may have been outstanding on your account when your
transactions posted. If you had insufficient available funds when a transaction posted, fees may have been assessed.

Summary of checks written (checks listed are also displayed in the preceding Transaction history)

Number Date Amount Number Date Amount Number Date Amount
1082 5/8 723.00 1084 5/14 1,500.00 1086 5/15 110.97
1083 5/5 12071 1085 514 37.70 1087 5/20 518.40

Monthly service fee summary

“or a complete list of fees and detailed account information, please see the Wells Fargo Fee and Information Schedule and Account Agreement applicable to
Jour account or talk to a banker. Go to wellsfargo.com/feefaq to find answers to common guestions about the monthly service fee on your account.

Fee period 05/01/2015 - 05/31/2015 Standard monthly service fee $12.00 You paid $0.00

The bank has waived the fee for this fee period.

Minimum required This fee period

How to avoid the monthly service fee

Have any ONE of the following account requirements

= Minimum daily balance $3,000.00 $25,691.79 [v]

- Average ledger balance $6,000.00 $26,702.00 [v]

+ Qualifying transaction from a linked Wells Fargo Business Payroll Services account 1 [
WOWC

Account transaction fees summary
Units Excess Service charge per Total service

Service charge description Units used included units excess units ($) charge (5)
Transactions 8 150 0 0.50 0.00
Total service charges $0.00

0vESB0
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Online banking customers can view and print check images that have cleared since their last statement.

Check Images
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Online banking customers can view and print check images that have cleared since their last statement.
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Resolution No. 2015-01

A RESOLUTION OF APPLICATION BY THE ELSINORE
MURRIETA ANZA RESOURCE CONSERVATION
DISTRICT REQUESTING THE LOCAL AGENCY
FORMATION COMMISSION TO TAKE PROCEEDINGS
FOR THE CONSOLIDATION OF THE ELSINORE
MURRIETA ANZA RESOURCE CONSERVATION
DISTRICT AND THE RIVERSIDE CORONA RESOURCE
CONSERVATION DISTRICT

WHEREAS, the Elsinore Murrieta Anza Resource Conservation District is a Special
District organized under Division 9 of the California Public Resources Code; and

WHEREAS, the Elsinore Murrieta Anza Resource Conservation District desires to
initiate a proposal pursuant to the Cortese-Knox-Hertzberg Local Government
Reorganization Act of 2000, commencing with Section 56000 of the California
Government Code, for the consolidation of the Elsinore Murrieta Anza Resource
Conservation District and the Riverside Corona Resource Conservation District; and

WHEREAS, pursuant to section 9601 of the California Public Resources Code, any two
contiguous resource conservation districts may consolidate in accordance with the
provisions of the District Reorganization Act of 1965, Division 1 of Title 6 of the
Government Code; and

WHEREAS, notice of intent to adopt this resolution of application has not been given to
the commission, each interested agency and each subject agency at least 21 days prior
to the adoption of this resolution; and

WHEREAS, the territory proposed to be consolidated is both inhabited and uninhabited,
and a description of the boundaries of the territory is set forth in Exhibit A attached
hereto and by this reference incorporated herein; and

WHEREAS, this proposal is consistent with the boundaries of the affected districts; and

WHEREAS, it is desired to provide that the proposed consolidation be subject to the
following terms and conditions:

1. The Board of Directors from both Districts shall retain existing seats and
terms; and

WHEREAS, the reasons for the proposed consolidation are as follows:

1. Efficiency of government; and
2. To provide better service to the constituents in the districts; and



( WHEREAS, this Board certifies that:

1. The proposed consolidation is compliant with the provisions of the California
Environmental Quality Act (‘CEQA"). The proposed consolidation is
categorically exempt from the requirement for the preparation of
environmental documents pursuant to California Code of Regulations, Title 14
section 15320. The proposed consolidation will not change the geographical
area in which powers are exercised by a resource conservation district.
Because the Elsinore Murrieta Anza Resource Conservation District and the
Riverside Corona Resource Conservation District have identical powers, the
proposed consolidation is exempt under the Class 20 Categorical Exemption
and in compliance with the provisions of CEQA; and

NOW, THEREFORE, BE IT RESOLVED, that this Resolution of Application is hereby
adopted and approved by the Board of Directors of the Elsinore Murrieta Anza
Resource Conservation District, and the Local Agency Formation Commission of
Riverside County is hereby requested to take proceedings for the consolidation of
territory as described in Exhibit A, according to the terms and conditions stated above
and in the manner provided by the Cortese-Knox-Hertzberg Local Government
Reorganization Act of 2000.

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Elsinore

Murrieta Anza Resource Conservation District at a special meeting thereof held on the
day of , 2015, by the following vote:

Ayes:

Noes:

Abstentions:

Absent:
ATTEST: APPROVED:

Secretary President



PUBLIC RESOURCES CODE
SECTION 9001-9003

9001. (a) The Legislature hereby declares that resource
conservation is of fundamental importance to the prosperity and
welfare of the people of this state. The Legislature believes that
the state must assume leadership in formulating and putting into
effect a statewide program of soil and water conservation and related
natural resource conservation and hereby declares that this division
is enacted to accomplish the following purposes:

(1) To provide the means by which the state may cooperate with the
United States and with resource conservation districts organized
pursuant to this division in securing the adoption in this state of
conservation practices, including, but not limited to, farm, range,
open space, urban development, wildlife, recreation, watershed, water
quality, and woodland, best adapted to save the basic resources,
soil, water, and air of the state from unreasonable and economically
preventable waste and destruction.

(2) To provide for the organization and operation of resource
conservation districts for the purposes of soil and water
conservation, the control of runoff, the prevention and control of
soil erosion, and erosion stabilization, including, but not limited
to, these purposes in open areas, agricultural areas, urban
development, wildlife areas, recreational developments, watershed
management, the protection of water quality and water reclamation,
the development of storage and distribution of water, and the
treatment of each acre of land according to its needs.

(b) The districts, in addition to any other authority provided by
law, may do all of the following:

(1) Ensure consistency with the authorities and policies of the
United States, this state, counties, cities, public districts, other
resource conservation districts, persons, associations, and
corporations.

(2) With the consent of the owner, construct on privately or
publicly owned lands any necessary works for the prevention and
control of soil erosion and erosion stabilization.

(3) Facilitate coordinated resource management efforts for
watershed restoration and enhancement.

(c) The districts shall not conserve water for power purposes or
produce or distribute power for their own use or for the use of
others.

9002. It is hereby declared as a matter of legislative
determination:

(a) That the construction and maintenance on privately or publicly
owned land of works for resource conservation is in the general
public interest and for the general public benefit.

(b) That the expenditure of state, county, city, district, or
other public funds that are available or may become available for
planning, designing, or implementing the above and for the
construction or maintenance of such control or preventive works on
privately or publicly owned land constitutes expenditure for the
general public benefit.



9003. The Legislature hereby finds and declares that resource
conservation districts are legal subdivisions of the state and, as
such, are not-for-profit entities. For the purpose of contracting
with state agencies only, resource conservation districts shall be
considered agencies of the state.

PUBLIC RESOURCES CODE
SECTION 9301-9317

9301. (a) The board of directors shall consist of five, seven, or
nine directors. The number of directors may be changed by resolution
adopted by a majority of the members of the board of directors after
publication of notice of the intended change at least once in a
newspaper of general circulation published in each county in which
the district is located.

(b) If the number of directors is increased, the new positions
shall be treated as vacancies and shall be filled as provided in
Section 9317, except that if the board of directors is appointed as
provided in subdivision (b) of Section 9314, then the new positions
shall be filled in the same manner pursuant to Section 9316. If the
number of directors is decreased, the terms of the directors in
office on the date of the resolution adopted pursuant to subdivision
(a) shall not be reduced.

{c) The directors first elected shall take office immediately upon
qualifying.

9301.1. (a) Notwithstanding Section 9301, the local agency
formation commission, in approving either a consolidation of
districts or the reorganization of two or more districts into a
single resource conservation district may, pursuant to subdivisions
(k) and (n) of Section 56886 of the Government Code, increase the
number of directors to serve on the board of directors of the
consolidated or reorganized district to 7, 9, or 11, who shall be
members of the board of directors of the districts to be consolidated
or reorganized as of the effective date of the consolidation or
reorganization.

(b) Upon the expiration of the terms of the members of the board
of directors of the consolidated district, or a district reorganized
as described in subdivision (a), whose terms first expire following
the effective date of the consolidation or reorganization, the total
number of members on the board of directors shall be reduced until
the number equals the number of members permitted by the principal
act of the consclidated or reorganized district, or any larger number
as may be specified by the local agency formation commission in
approving the consolidation or reorganization.

{c) In addition to the powers granted under Section 1780 of the
Government Code, in the event of a vacancy on the board of directors
of the consolidated district or a district reorganized as described
in subdivision (a} at which time the total number of directors is
greater than five, the board of directors may, by majority vote of



the remaining members of the board, choose not to fill the vacancy.
In that event, the total membership of the board of directors shall
be reduced by one board member. Upon making the determination not to
fill a vacancy, the board of directors shall notify the board of
supervisors of its decision.

(d) For the purposes of this section: "consolidation" means
consolidation, as defined in Section 56030 of the Government Code;
"district" or "special district"™ means district or special district,
as defined in Section 56036 of the Government Code; and
"reorganization" means reorganization, as defined in Section 56073 of
the Government Code.

9302. Each director shall take the oath of office.

9303. The directors shall receive no compensation for their

services as such, but each shall be allowed reasonable and necessary
expenses incurred in attendance at meetings of the directors or when
otherwise engaged in the work of the district at the direction of the
board of directors. The directors shall fix the amount allowed for
necessary expenses, but no director shall be appointed to any
position for which he or she would receive compensation as a salaried
officer or employee of the district. Reimbursement for these

expenses is subject to Sections 53232.2 and 53232.3 of the Government
Code.

9304. No director or other officer of the district shall be
interested directly or indirectly in the sale of equipment,
materials, or services to the district.

9305. After all have qualified the directors first elected shall
meet and classify themselves by lot into two classes as nearly equal
in number as possible. The term of office of those in the class
having the least number shall expire at noon on the last Friday in
November of the next even-numbered year after the year in which the
meeting is held. The term of office of those in the other class shall
expire at noon on the last Friday in November of the second
even-numbered year after the year in which the meeting is held.

9306. After such classification the directors shall organize and
elect a president from their number who shall serve as such at the
pleasure of the directors.

9307. The directors shall appoint a secretary who shall serve at
the pleasure of, and whose compensation shall be fixed by, the

directors.

9308. The directors shall select a date, time, and place at which
regular monthly meetings of the directors shall be held. Upon the



completion of all the foregoing determinations by the directors, the
district shall be declared to be organized.

9309. The directors may, by resolution, change the time or place of
reqular meeting but no such change shall be effective until after a
notice of the change is published pursuant to Section 6061 of the
Government Code in the principal county and in each other county in
which any portion of the district lies.

9310. Special meetings of the directors may be held as required
when ordered by a majority of the directors. The order shall be
entered in the records of the district and five days notice of the
meeting shall be given by mail by the secretary to each director not
joining in the order.

9311. The order for a special meeting shall specify the business to
be transacted. No other business shall be transacted at a special
meeting unless all of the directors are present, in which case
matters not specified may be considered by unanimous consent and

acted upon.

9312. A majority of the directors shall constitute a quorum but on
all questions requiring a vote there shall be a concurrence of at
least the number constituting a quorum, except that a number less
than a quorum may adjourn or adjourn to a stated time.

9313. (a) All meetings of the directors shall be open to the
public. All records of the district shall be open to public
inspection during business hours.

(b) A district may destroy a record pursuant to Chapter 7
(commencing with Section 60200) of Division 1 of Title 6 of the
Government Code.

9314. (a) The term of office of the directors, except those first
elected, shall be four years. The expiration of the term of any
director does not constitute a vacancy, and the director shall hold
office until his or her successor has qualified.

(b) (1) As an alternative to the election of directors, the board
of directors may, by a resolution presented to the board of
supervisors of the principal county, request the board of supervisors
to appoint directors, except those first elected. In any election
year, the board of directors shall file its request with the board of
supervisors not later than 125 days prior to the election. A copy of
the resolution shall be furnished to the official responsible for
conducting the election at the time it is presented to the board of
supervisors of the principal county. The board of supervisors shall



appoint directors, after consultation with the board of supervisors
of any other county which contains any part of the district, from
those candidates who have filed an application with the board of
supervisors, as prescribed by the board of supervisors. If the
directors are to be appointed, a notice of election shall not be
published, but a notice of vacancy shall be posted pursuant to
Section 54974 of the Government Code.

(2) The resolution shall remain in effect until rescinded by the
board of directors, or until a petition requesting the rescission is
received by the elections official. The petition shall be signed by 5
percent of the registered voters in the district, and shall be
received not later than the 120th day before the election. Upon
verification by the elections official that the petition contains the
requisite number of signatures, the resolution shall be rescinded.

(3) The appointment of directors by the board of supervisors does
not affect the status of a district as an independent special
district.

(4) If the board of supervisors does not conduct interviews of
potential candidates or make an appointment within 60 days after the
expiration of the term, the board of directors may make the
appointment.

(c) It is the intent of the Legislature to encourage districts to
opt for the selection of directors by election, but where directors
are appointed pursuant to subdivision (b), it is the intent of the
Legislature that the board of supervisors solicit recommendations
from within the district, including public, private, and nonprofit
entities, and appoint only applicants who are determined by the board
of supervisors to have a demonstrated interest in soil and water
conservation. In selecting directors pursuant to subdivision (b), the
board of supervisors shall endeavor to achieve balanced
representation on the board of directors. To avoid undue financial
burdens to districts and to thereby promote the objectives of this
division, the Legislature hereby encourages counties to waive or
minimize the charges for costs of elections conducted pursuant to
this division.

9315. Resignations of directors shall be made in writing to the
board of supervisors of the principal county.

9316. 1In case of a vacancy in the office of director appointed
pursuant to Section 9314, the vacancy shall be filled, as provided in
Section 9314, by appointment for the unexpired term by the board of
supervisors of the principal county.

9317. Notwithstanding any other provision of law, a vacancy in the
office of a director who has been elected shall be filled pursuant to
Section 1780 of the Government Code.




PUBLIC RESOURCES CODE
SECTION 9601

9601. Any two or more contiguous districts, or districts situated
within the same geophysical area, organized under this division may
consolidate in accordance with the provisions of the District
Reorganization Act of 1965, Division 1 (commencing with Section
56000) of Title 6 of the Government Code.

PUBLIC RESOURCES CODE
SECTION 9611

9611. A partition of a district shall be made in accordance with
the District Reorganization Act of 1965, Division 1 (commencing with
Section 56000) of Title 6 of the Government Code.

PUBLIC RESOURCES CODE
SECTION 9621-9627

. 9621. A district may change its name by action of the board of
supervisors of the principal county as provided by this article.

9622. Whenever in the judgment of the board of directors it is for
the best interest of a district that its name be changed to a stated
name, it may pass a resolution reciting such fact.

9623. A copy of the resolution shall be forwarded to the board of
supervisors of the principal county with the request that the name of
the district be changed to the stated name.

9624. The board of supervisors of the principal county shall
consider this request at their next regular meeting and may grant or
deny the request. Their action shall be officially recorded in their
minutes.

9625. If the action of the board of supervisors on this request is
negative, they shall forward a copy of the resolution to the board of
directors initiating the request.



9626. If the action of the board of supervisors on this request is
favorable, it shall cause certified copies of the resolution to be
forwarded to the board of directors initiating the request, the
boards of supervisors and county clerks of all the other counties in
which any portion of the district lies and the State Board of
Equalization.

9627. On acknowledgment of the change of name by the Secretary of
State, the name of the district shall be considered changed.

PUBLIC RESOURCES CODE
SECTION 9635

9635. One district may transfer land within its boundaries to a
district contiguous thereto in accordance with the provisions of the
District Reorganization Act of 1965, Division 1 (commencing with
Section 56000) of Title 6 of the Government Code.



Elsinore Murrieta Anza
Resource Conservation District
Budget 2015-2016

Income

Interest

General Income

SAWA Management Stipend
Easement Interest Union bank

Total Income

Expenses

General & Administration
Membership Dues
(Special districts association)
Bank Fees
Insurance SDRMA
Rent
Utility- Edison & Verizon
ADT alarm
Lafco Fees
Contract Services

Audit

CPA

Total Expenses

Approved l "3{“ /6—/

2000.00
1500.00
19000.00
3000.00

25.500.00

1360.00
400.00

250.00
1500.00
9180.00
2200.00

440.00

170.00
3000.00
5000.00

2000.00

25,500.00
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May 29, 2015

Vicki Long
President
Elsinore Murrieta Anza RCD

Re: Recent RCD Consolidations

Dear Ms. Long:

Last year the CARCDs adopted a set of Vision and Standards for Resource Conservation Districts.
These Standards (attached) provide a road map for RCDs to achieve continued success and growth.
Tier 1 provides an outline of the basic legal requirements RCDs must meet, Tier 2 provides ways for
RCDs to improve the communities they serve, and Tier 3 provides a path for RCDs to follow to
become the go-to conservation hubs in their communities.

In some locations, communities can be more efficiently served when RCDs consolidate operations. In
recent years several consolidations have taken place. In 2013 Sotoyome RCD and Southern Sonoma
RCD reorganized to become the Sonoma RCD. As one RCD they are able to cut their costs and
better serve their community in Sonoma County.

In March, Central Modoc RCD and Surprise Valley RCD merged to become Modoc RCD (in Modoc
County). This consolidation came about because both RCDs realized their communities would be
better served by one RCD. One of the RCDs had office space and staff while the other had a board
but did not have the resources for staff or office space. For districts without staff or with limited
resources, consolidation might help increase the chances of attaining the Standards referenced

above.

And, currently two RCDs in Fresno County and going through the consolidation process with their
Local Agency Formation Commission. This consolidation should be complete later this year and the
RCDs hope to better serve their communities as one stronger district.

Finally, in Lake County, East and West Lake RCDs are currently going through the consolidation
process through their Local Agency Formation Commission. They too hope to better serve their
community as one stronger RCD.

The consolidation process takes place through the Local Agency Formation Commission within the
District's boundaries. LAFCOs have authority over district boundary changes and new district
formations. The process begins when 2 districts pass a sustainably similar resolution stating their
intent to consolidate then applying to their LAFCO to initiate the process.




The Department of Conservation Resource Conservation District Assistance staff is available to help
RCDs with consolidation related issues. We are also available to help with training needs, questions
related to operations, or other needs related to the Public Resources Code or other state codes that
apply to RCDs. We are committed to helping RCDs reach the Standards laid out in the attached
document. This could involve providing assistance with consolidation or providing training to help
districts better understand how to comply with legal requirements and more.

If you would like our assistance please feel free to let me know. Thank you for all your hard work in
helping conserve California’s resources.

Sincerely,

Jenny Di Stefano
Division of Land Resource Protection
916-804-2345
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THE CALIFORNIA ASSOCIATION OF RESOURCE
CONSERVATION DISTRICTS

INTRODUCTION TO PLANNING FOR

THE FUTURE:
VISION AND STANDARDS

RCDs have the goal to be visible, relevant, and excellent go-to
hubs for conservation in their communities. In order for RCDs
to meet the needs of their communities today, tomorrow, and
into the future it is essential that they have the training,
support, and vision that they need to succeed. To provide
effective support it is important that RCDs are able to
communicate the shared values and goals of all RCDs in serving
their communities.

DEVELOPING THE VISION AND STANDARDS

The process of developing these documents was a collaborative
effort with discussion, input and feedback on the part of RCDs
statewide. Participation of RCDs took place over five years
through direct meetings between CARCD and the RCDs,
regional meetings, one-on-one conversations with RCDs and
partners, and feedback at every step of the way. It has been an
inclusive process with the goal to support the RCDs in
accomplishing the really important work they do every day.
Over 75 people are directly responsible for the drafting of this
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document with the support of many more beyond that. We want to thank everyone who had a role
in the creation of the Vision and Standards. It was truly a statewide effort. Thank you for your

efforts. We could not have done it without you.




OVERVIEW OF
THE RCD VISION & STANDARDS

VISION

The purpose of the Vision is to summarize key strategies for success, while providing an outline of
common goals for all California RCDs. The Vision captures the overall goals and qualities of a
successful RCD in the present and future, and gives us a common vision of what a successful RCD

looks like across the State.

Through our process, it was determined that to be a go-to hub for natural resource conservation,
an RCD must be Relevant, Excellent, and Visible. Organized into these three sections, the Vision
outlines the importance of attaining these qualities today and points to the ideal of where RCDs
will be five years from now.

STANDARDS

The Standards provide a roadmap of activities that successful RCDs engage in. They give concrete
suggestions and provide criteria and examples to help RCDs achieve Relevancy, Excellence and
Visibility. The Standards are separated into three Tiers:

TIER ONE: Outlines the legal requirements all RCDs must meet under current
state law
TIER TWO: Provides ways RCDs can serve the needs of their communities for

conservation today

TIER THREE: Outlines a comprehensive road map RCDs may follow into becoming
the go-to hub of conservation in the future



MOVING FORWARD

We would like to congratulate our District managers for setting high standards for their
RCDs to reach. We understand that currently no RCD meets all of the Standards, but we are
confident that with provision of direction, support, and training statewide, that California RCDs
will be able to successfully build their capacity.

SUPPORT  Through the work of the Conservation Strategy Group, we are working to bring
financial support to RCDs for projects and capacity building.

TRAINING  CARCD will provide training beginning this fall in an effort to assist RCDs to reach
these Standards. November 12t marks the first annual “Day of Training” at the
CARCD conference in Ventura, provided free regardless of conference attendance.
Our new training program will be announced and will be a multi-year effort to work
with both individual RCDs and RCDs Statewide.

VISION The Vision and Standards provide clear goals. In addition, the CARCD will develop a
corresponding Strategic Plan Template. This document will provide a road map on
how to meet the standards and be easily customizable for your district.

We look forward to talking and working with you to help build the capacity of California RCDs.
Please let us know if you have questions or concerns, or just want more information. We are
always happy to talk with you.




PLANNING FOR THE FUTURE

A Statewide Pathway to Excellence in Service!

VISION

It is the vision of California RCDs to be Relevant, Excellent, and Visible “go-to” hubs for natural
resource conservation and agriculture on public and private land - at the local, regional, state,
tribal, and federal levels.

GOAL RCDs throughout the state will be Relevant, Excellent, and Visible and
provide high-quality service to their communities.

R.E.V'ED UP RCDS:
" Provide meaningful, quantifiable benefits to their district’s natural resources through
high-quality, timely, and scientific programs on the ground.
. Uphold excellent operational management through having appropriate technical
capacity and retaining quality key staff.
. Are sought after, critical partners in an active and local natural resource network
n Are looked to as a reputable education and information source on natural resource

conservation.
. Promote community and legislative awareness of and involvement in local conservation

goals.
THE RCD IS RELEVANT

Relevancy is a continuous effort. Relevant RCDs proactively address current natural resource
issues and are prepared to meet the changing needs of their communities. They build, train, and
retain skilled staff who are current on technology and trends in natural resource conservation.
They anticipate issues and apply the results of research toward solutions to problems and to
advances beyond the current conventions. RCDs are woven into their communities and thus have
a unique local role in conservation. Strong working partnerships with community members,
private and public land owners and managers, non-profit organizations, research institutions, and
in multiple levels of government allow RCDs to deliver a broad range of on-the-ground solutions
others cannot. Beyond solutions to problems, RCDs develop and capitalize on opportunities to
move beyond current levels of excellence. This often puts them in the role of serving as an
intermediary between communities and government, among other participating stakeholders.



HOW ARE WE RELEVANT TODAY?
The RCD...

Serves its mission to meaningfully benefit the multiple resource needs of the
community.

Understands the needs of their community, addresses the gaps in natural resource
conservation, and strategically prioritizes projects to fill them.

Recognizes opportunities and builds consensus toward optimal goals.

Helps build a sense of community through its programs by highlighting community
participation and public education.

Promotes collaborative and diverse partnerships.

Represents the diversity of its district in its board and associate directors.

Engages with CARCD.

HOW DO WE BECOME RELEVANT IN THE FUTURE?
The RCD...

Builds strong working relationships with RCDs in their region, sharing resources and
staff, mentoring where appropriate, and understanding each other’s role in the larger
picture of statewide conservation.

Proactively serves as a leader in addressing and solving regional resource issues.
Translates community conservation needs into the regional forum as appropriate.

THE RCD IS EXCELLENT

Excellent RCDs practice internal and external excellence. With transparent, efficient, and effective
operational management RCDs are sought after facilitators of local conservation. Their ability to
acquire diversified funding and timely services make them reliable partners and service-
providers. Board and staff are involved members of their districts, bringing technical expertise,
connections in the community, and local knowledge. Excellent RCDs help advance scientific
research in relevant areas, incorporate it into their programs, and quantify their impacts. They
contribute to the CARCD network; sharing resources, information, and even staff to further

statewide conservation.

HOW DO WE REACH EXCELLENCE TODAY?
The RCD...

Has appropriate technical capacity to meet the needs of their community through in-
house or contracted technical staff, aid from other entities, and possession of routinely
used equipment.

Maintains a proper balance of board and staff operations where the board sets policy
and the staff implements it.

Secures diversified funding sources and leverages funding.



HOW DO WE ACHIEVE EXCELLENCE IN THE FUTURE?
(" The RCD...

 Isintegrally engaged in research. The RCD works with a variety of partners to advance
cutting edge scientific research and integrate it into program development and
implementation.

* Quantifies its impact on the local resources, imputing data into collective statewide RCD
metrics, publishing its accomplishments, and maintaining cumulative beneficial impacts
on natural resource issues.

» Promotes new leadership opportunities for staff, has engaged directors and associate
directors, evaluates performance, and actively recruits and trains new members as part
of a succession plan for staff and board members.

e Secures and maintains a sustainable funding base and capital reserve funds.

THE RCD IS VISIBLE

Visibility goes beyond being known in the community. Prioritizing involvement in their districts,
visible RCDs reach out to communities, associated organizations, and legislative officials through
strong outreach, networking, and education programs. RCDs promote their ability to continuously
deliver consistent, meaningful, and excellent conservation services through regular publications,
an online presence, and community engagement. Thus private and public landowners, land users,
organizations, and lawmakers alike go to RCDs for their conservation needs.

HOW DO WE MAINTAIN VISIBILITY TODAY?
The RCD...
¢ Prioritizes community outreach.
e Upholds an informational relationship with its local legislators.
* Promotes RCD activities in regular publications, an online presence, and community
engagement.

HOW DO WE MAINTAIN VISIBILITY INTO THE FUTURE?
The RCD...
» Upholds a strong working relationship with the decision makers at all levels; including
legislators, County Supervisors, City Council Members, and the business community.
e Isviewed as important informants on natural resource conservation issues.
e [saleaderin CARCD.



PLANNING FOR THE FUTURE

A Statewide Pathway to Excellence in Service!

STANDARDS
TIER 1: MEETING LEGAL REQUIREMENTS

RCDs are governed by the Public Resources Code Division 9 (Section 9001-9978) and must meet
all of the following:

Basic Reporting/Training Requirements:

[

l
O

]
[

Annual report to State Controller with Government Compensation Report
(Government Code 53065.5)

Ethics Training (Government Code 53235) every 2 years

Form 700 - Statement of Economic Interests (All Directors and designated
staff) - complete annually including assuming and leaving office. (Government
Code 87200)

Independent audit yearly with rare exceptions (Public Resources Code 9528
and Government Code 26909 (5) Audit or a statement must be filed with State
Controller. (http://www.sco.ca.gov/aud single audit requirement.html)
Provide employees with Sexual Harassment Literature. (Government Code
12950) [Training for District manager is suggested as well as adopting District policy.]
Directors must take an Oath of Office (Public Resources Code 9302,
Government Code 1360)

File reports and/or provide info to the Local Agency Formation Commission

Quarterly and/or Monthly Requirements:

[
L]

O

Maintain written records/minutes/agendas for meetings

Follow the Brown Act (Government Code Section 54950 et. al)

-Properly post all agendas 72 hours in advance and on the RCD website.

File and pay appropriate payroll taxes (RCDs are NOT exempt from paying

payroll taxes) Employers in California must submit the following payroll taxes:
Federal- Federal Withholding (Income tax), Social Security, Medicare
State- State Income tax, State Disability Insurance

File reports with State Board of Equalization



Policies/Plans/Requirements:

U0 000000 ooooo

Annual and Long Range Plans
Annual Budget

Associate Director Policy
Bidding Policy

Conflict of Interest Code (REQUIRED OF ALL SPECIAL DISTRICTS)
(Government Code 87300)

Fee for Services Policy

Investment Policy, including Reserve Policy

Nondiscrimination Policy (REQUIRED OF ALL SPECIAL DISTRICTS)
Personnel Policy (REQUIRED FOR THOSE WITH EMPLOYEES)
Public Records Request Policy

Reimbursement Policy (REQUIRED OF ALL SPECIAL DISTRICTS)
(Government Code 53232.2.)

Vehicle Use Policy

Volunteer Policy

Suggested/Required Insurance

Liability Insurance including special riders for projects
Vehicle/Premises Insurance
Errors and Omissions Insurance

The text of all relevant State Codes is available at:

ht

eginfo.legislature.ca.gov/faces/codes.xhtm

Tier One Document Developed by: :
]enny Di Stefano, Dept. of Conservanon & Nadine Scott RCD of Greater San Dxego County

Please contact ]enny Dl Stefano, Nadme Scott or Karen Buhr 1f you wish to have a training
session performed for your RCD or region. :




PLANNING FOR THE FUTURE

A Statewide Pathway to Excellence in Service!

STANDARDS
TIER 2: THE RCD OF TODAY

The following standards represent the guiding principles for RCDs to sustainably meet the needs
of their communities. These are best practices for developing programs, maintaining a stable
infrastructure, setting strategic goals and plans, and making sure those plans are appropriate to
the community resource needs. A few RCDs may currently meet these standards of performance,
however, even many strong, well-performing RCDs do not meet all of them.

The goal is to create an RCD network that is stable, able to meet community needs, and able to
implement the best practices of RCD performance. CARCD will offer the appropriate training and
support to help RCDs reach these goals.

The RCD is the “go to hub” for conservation by meeting the needs of its community as
demonstrated by the following:

A RELEVANT RCD:

1. Serves its mission to meaningfully meet the resource needs of the community as
demonstrated by the following:

Executes at least three projects towards the RCD's strategic plan goals within the
last three years. List projects:

[[] Addresses multiple resource issues in the community. List at least three resource
issues the RCD currently addresses through active programs:

[[] Remains informed and consistent with local and regional management plans as
appropriate.

2. Addresses the resource issues in the community as demonstrated by the following:
[[] 1dentifies the major resource issues in the community.
[[] Proactively chooses which issues to engage in based on funding, importance,
relevance, other groups working on the issue, and magnitude of the issue.
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(Example: creates a map of issues with strategic decisions included). Explain decision
process: _____
a. Identifies the proper role of the RCD to partner with other organizations
working on issues. List areas in which the RCD is partnering: _____
b. Identifies issues in which the RCD is the appropriate entity to take the lead
on an issue. List areas in which the RCD leads: ___
c. Identifies when it is appropriate for political, scale of problem, or other
reasons for the RCD not to address a critical issue. Define issue and
decision making process: ______

3. Engages the community in its programs as demonstrated by three of the following:

[] Prioritizes community engagement in the strategic plan and/or in funding
applications. Cite strategic plan and/or funding application:

a. RCD programs and projects build a sense of community as demonstrated
by public interest. (Examples: ability to recruit volunteers, amount of
public input received on projects/plans, attendance at meetings, letters of
support, visits to RCD website, facebook likes, etc.) Please list:

[JIncludes a public education component in its programs when appropriate. (Example:
If the RCD is implementing a restoration project, one component is a public
education workshop.) Name workshops or public education programs held in the
last year: _____

[JHasa volunteer/internship program that includes the regular recruitment and use
of volunteers/interns (more than three volunteers/interns per year). Cite volunteer
positions and/or internships used in the last year: _____

[C] Holds public presentations about RCD programs. (Example: Presents to the Board of
Supervisors, legislators, civic groups, non-profits about the RCD’s efforts). List
presentations in the last year: ______

4. Has collaborative and diverse partnerships as demonstrated by the following:

a. Has strong relationships with partners as defined by meeting at least three of the
following: Check all that apply
D Coordinates and collaborates on projects, strategic goals, and funding proposals
O Completes projects with the partner
Holds regular meetings (at least quarterly) in which Information is exchanged
[] Holds stakeholder meetings that include the partner
[ Partners attend or consult at monthly RCD meetings

b. Has a strong relationship with at least three diverse partners: Check all that apply

O County Supervisors and Departments
(J Local government, including; Parks and Recreation, special districts, etc.

D Local farm and trade associations (Examples: Farm Bureau, Cattleman'’s
Association)

11



| Non-profit organizations (Examples: Audubon, Center for Land-Based Learning,
watershed groups, RC&Ds, Fire Safe Councils, Farm Bureau, Cattleman’s.)

[INRCs

[] other Federal partners (Examples: US Forest Service, US Army Corps)

[] state Agencies (Examples: DFW, DWR, RWQCB, Caltrans, CalFire)

[7] Tribes

5. Represents the diversity of their district:
[ The RCD recommends, solicits and/or considers a variety of candidates for associate
directors and board member positions. (Examples of representation: areas of expertise,
geographic and demographic diversity, landowner/land user type, agricultural,
conservation, businesses, etc.) State how diversity is included in the RCD’s recruitment
process:

6. Engages with CARCD at a basic level as demonstrated by meeting at least three of the

following: Check all that apply
.:| Attends the CARCD annual meeting.

Pays full CARCD dues.

Promotes CARCD legislation and initiatives through educating local legislators on
pertinent issues, and/or specific CARCD meetings with local legislators. This can be
done through letters of support, emails, phone calls, etc.

Supports the CARCD strategic plan by serving on committees or providing in-kind
time to move CARCD statewide priorities forward.

D Financially contributes to a contract with CARCD’s consultant group (currently
Conservation Strategy Group).

At least one board and staff member attends every CARCD Regional Meeting in the
RCD's area.

D Board member service as a CARCD regional chair.

AN EXCELLENT RCD:

1. Has diversified funding sources and leverages funding:

The RCD has at least two of the following funding sources. To qualify, each funding source
should represent more than 15% of any year’s budget during the past three budget cycles:
Check all that apply

D Tax Increment

Government Grants (Federal, State, Local or Tribal)

Community Donations (Examples: membership program, scholarship funds)

D Local Government Support (Examples: county, city, tribal, water district)

] Federal Agreements (Examples: NRCS contribution agreements)
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O Sales/ Fee for Service Programs (Examples: plant sales, bird house sales, permit

o coordination programs, chipper programs)

[] Demonstration projects that add value to the community or district property.
(Examples: gardens, green building/energy efficiency items, greenhouses,
aquaculture, etc.)

[] Foundation Funding

[] For Profit Business Support

D Non-profit Support

2. Has appropriate technical capacity to meet the needs of their community as demonstrated
by the following:
(] Has technical staff, contracts, or has established relationships with other entities to
provide technical assistance. List staff technical capacity: _____
[] Owns (rather than rents or leases) equipment that is regularly utilized for routine
work. (Examples: computers, specialized printers, chippers, no till drills, port-o-
potties, vehicles, etc.) List equipment:

3. Provides timely and efficient services as demonstrated by the following:
[JGivean example where this was key to accomplishing a project (Examples: The RCD has
policies or procedures in place to allow for timely action in between regularly scheduled
board meetings.): __

4. Has a proper balance of board/ staff operations as demonstrated by the following:
a. The board meets at least five of the following six criteria:
[[] Has an awareness of and involvement in the RCD’s programs by meeting at least
two of the following: Check all that apply
--|Board can describe programs without prompting
[[IBoard participates in programs (Examples: hosts workshops at their
property or helps recruit participants)
:|Board attends public events and workshops
Board participates in community outreach (Examples: conduct
outreach to County Supervisors, legislators, civic groups, presents at RCD
workshops, etc.)
O Sets-policy including budget rather than implements policy by meeting all three
criteria:
i. Board leads the budget development every year (in collaboration with

the RCD District manager)

ii. Board leads the creation of the strategic plan (in collaboration with the
RCD District manager)

iii. Board regularly revisits the strategic plan in board meetings or special

C ‘) planning meetings
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[[] Makes thoughtful decisions that are not subject to conflicts of interest.
i. Board meeting minutes are open to the public.

[] Attends regular training on topics related to board member roles and RCD
operations/projects. List trainings the board members have attended in the last
two years: _____

[[] secures private donations for RCD operations and/or programs

[C] Donates resources to RCD efforts (Example: significant donation of time
towards an RCD product, like a legal review of contracts.) List donations from
board members in the last two years:

[*] Creates goodwill with partnering organizations and potential partners (attend
meetings, membership in other groups, etc.)

b. Staff (lead by the district manager) meets all of the following criteria:
Implements policy set by the board (rather than sets policy).
[[] Supervises employees and guides day-to-day implementation of policy (the
board does not supervise employees other than the district manager).
["] Board communications go through the district manager.
[C] Attends regular training. List trainings staff has attended in the last two years:

A VISIBLE RCD:

. Has an informational relationship with its local legislators as demonstrated by the

following:

D Directors and staff meet on a regular basis and/or contact their local, State, and
Federal legislators to distribute information about the RCD, its programs, and
legislative needs. List dates of the meetings:_____

[[] Sends newsletters and press releases to their local legislators.

[] Invites legislators to RCD events, trainings, and workshops.

. Regularly publishes and distributes information regarding RCD activities as demonstrated

by the following:
[L] Atleast 4 press releases each year. List press releases in the past year:
[C] Quarterly newsletters and/or annual report. Include a copy of your last
newsletter/annual report.
[] Distributes information to partners, diverse stakeholders, and funders.
[[] Agendas and minutes are published for each special district meeting.

. L] RCD has an Internet presence as demonstrated by a website. It is current and updated at

least once monthly. Cite link and who is responsible for keeping it up-to-date:
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PLANNING FOR THE FUTURE

A Statewide Pathway to Excellence in Service!

STANDARDS
TIER 3: THE RCD OF TOMORROW

Providing Leadership Statewide, to the Region, and to Local and RCD Communities.

The follow standards define, document, and represent a long-term vision of a superlative RCD.
These are goals for RCDs to strive for in the next five to eight years with the assistance of training
and support from the CARCD. As a result, the RCD will be a leader in its local community, its
region, and throughout the statewide network of RCDs.

A RELEVANT RCD:

1. Serves its mission to meet the resource needs of the community as demonstrated by the

following:
Executes at least six projects towards the RCD's strategic plan goals within the last three

years. List projects:

2. The RCD has good working relationships with the RCDs in their region (within legal LAFCO
regulations) as demonstrated by meeting three of the following: Check all that apply

Holds regular meetings with at least one neighboring RCD to exchange
ideas and information (without violating Brown Act). State when regular meetings
occur:

[:] Communicates at least once a month by phone, in person or email with another RCD to
exchange ideas or resources and to create programs.

E' Understands other RCDs viewpoints and projects well enough to represent them at a
public meeting.

] submits funding proposals with neighboring RCDs for common programs. List funding
proposals submitted in the last year: _____

D Shares staff. List staff and state defined role (Example: 40% time/ 60% time. Watershed
Coordinator at one RCD, Irrigation specialist at the other):

[] shares programs with other RCDs. List programs._____
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) 3. Mentors emerging RCDs or trains other RCDs as demonstrated by the following:
( ‘r El Trains and/or assists other RCDs on basic district operations (budgeting, accounting,

etc.) List training or assistance provided:_

Trains other RCDs how to implement current RCD programs

D Shares resources with the other RCDs. (Example: Pays for grant writer’s time for a joint
fundraising proposal, “loans” accountant for several hours of work) List resources
shared:____ _

D If mentoring other RCDs is not applicable please state why:

4. Engages regional RCDs or other partners in resource issues that cross boundaries or are similar
in the neighboring RCD boundaries as demonstrated by meeting three of the following: Check
all that apply

Engages in watershed planning across district boundaries with other RCDs and partners.
List issues and structure: —_

] Engages in resource issues with other RCDs and partners other than watersheds. List
issues and structure:

Participates in researching emerging regional issues (i.e. ecosystem markets, bio char, no
till agriculture). List issues: -

Works with non-traditional partners while staying within the RCD mission. (Examples:
youth development organizations, schools, homeless shelters, nutrition advocates,
county or city roads departments, universities, junior colleges, community, civic and
philanthropic groups, and private companies -including foundations, tribes, etc.) List
partners:

5. Serves as a leader in solving regional resource issues as demonstrated by the following:

Proactively engages partners as new issues emerge and is able to mobilize partners

<] Recognizes areas in which the RCD excels and takes leadership in addressing appropriate
issues. List area in which RCDs lead the partnership: _____

Recognizes areas in which other entities excel, supports other entities in meeting
resource goals (Example: Assisting Audubon CA in meeting bird conservation goals). List
areas in which RCDs support the partnership: __

D Is usually contacted when new projects, issues, or other items of regional resource
interest emerge.
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AN EXCELLENT RCD:

1. Works with a variety of partners to integrate cutting edge research and science into program
development and implementation as demonstrated by meeting one of the following: Check all
that apply

B Is connected with academic professionals and able to assist in advancing scientific
research on emerging issues. List academic professional and the emerging topic the RCD
is addressing: -

Aware of new research in a topic area and incorporates new research into project
design. Explain which topics and how: _____

Is conducting research on a topic area that has not yet received academic attention. List
topic area and project: —

Has resource library, access to research, and access to scientific implementation of
practices.

2. Quantifies its impact on the local resources as demonstrated by meeting all of the following:
Maintains quantifiable data on the RCD’s impact on local resource issues using
standardized statewide RCD criteria. Include a copy.
| Maintains quantifiable cumulative impacts of RCD programs/ work. Include a copy.
Reports cumulative impacts to funders and other partners. List who receives the report:

3. Has a sustainable funding base and capital reserve funds enabling the RCD to provide long term,
consistent conservation programs and leadership to their community and its constituents as
demonstrated by meeting three of the following: Check all that apply

At least two of the RCD’s funding sources have been reliable for 10 years. List sources:

Has at least four funding sources: -
Has a marketable skill that they utilize as a fee for service project. List skill(s): —
Has built a six-month operational reserve. (If the RCD did not receive funding it could
operate for 6 months).
D Shows a commitment to future funding by utilizing any of the following, which
collectively contribute to at least 20% of an FTE over one year:
i Professional grant writer
ii. Development director
iii. Other fundraising professional(s)

4. Has a succession plan for board members to promote new leadership as demonstrated by

meeting all of the following:
D Actively recruits and trains new board members based on skills and areas of expertise.

Has associate directors who are actively engaged in projects.
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Board members evaluate the needs of the board annual to accurately represent the
diversity and changing needs of their district. Last evaluation date: _____

] Board members conduct annual self-assessments of their performance on the board and
the board evaluates its overall effectiveness. State date of review: _—

D The board’s roles and responsibilities change and evolve as the district changes and
evolves.

EI Board members hold each other accountable to be active and engaged board members.
Explain how: _____

EI Has a board policy manual

5. Has a succession plan for staff (particularly district manager) as demonstrated by meeting all of
the following:

D Has appropriate staff. (Administrative, multiple project coordinators, and finance staff)

-] Documents, policies, procedures, and Projects are captured in written format to be
readily transferred to a new staff member.

Multiple staff members attend board meetings and other planning meetings.

General RCD operational needs (rather than just project specific topics) are covered in
staff meetings so that multiple staff members are aware of the operational needs of the
RCD.

Staff members are given the opportunity to assume leadership roles in RCD operations
not just projects.

Staff members are given the opportunity for training in new interest areas.

A VISIBLE RCD:

1. Works closely with the decision makers in their community as demonstrated by meeting three
of the following: Check all that apply
[JHas a strong relationship with legislators as demonstrated by meeting all of the
following:
a. RCD develops projects with legislative offices or involves them in projects.
b. Legislator writes letters of support or provides other types of support, for
projects. (Examples: financial, staff time, and advocacy)
C. Legislator calls the RCD as a source of information in decision-making.
d. RCDis able to contribute to legislation being created in the legislator’s office.
D Has a strong relationship with the County Supervisors as demonstrated by meeting all of
the following:
a. RCD meets regularly with County Supervisor(s). State how often: -
b. RCD presents at Board of Supervisor meetings at least annually.
RCD invites County Supervisor(s) to workshops, tours, and other relevant events.
d. County supervisor(s) are aware of RCD projects.

o
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D Has a strong relationship with the City Council (if appropriate) as demonstrated by
meeting all of the following:
a. RCD meets regularly with City Council Member(s). State how often: __
b. RCD presents at City Council meetings at least annually.
¢. RCD invites City Council Member(s) to workshops, tours, and other relevant
events,
d. City Council Member(s) are aware of RCD projects.
Has a strong relationship with leaders in the business community (Examples:
belongs to the Key Club or Chamber of Commerce, receives donations from business
leaders for events and projects). Demonstrate business community relationships: —_

2. Isaleader in CARCD and district issues statewide as demonstrated by the following:
Participates in statewide committees or task forces.
Engages with CSDA and other statewide partners.
-] Writes statewide goals and objectives into funding proposals. (Example: Writes a section
for disbursement of information gained statewide).
Participates in setting direction for CARCD legislation and initiatives,
Provides resources including staff support to CARCD.
Participates and/or Supports Day in the Capitol, legislative hearings, partner meetings at
the statewide level, and other Opportunities to represent RCDs at the statewide level.
] Engages regional RCDs within the CARCD structure on pertinent issues. Shares
documents and/or templates for other RCDs.
Is recognized by state and/or federal agencies as a leader in local conservation efforts.
Is frequently approached by state/federal agencies to implement projects.
-] Actively works with state/federal groups to address issues of statewide significance.
| State/Federal agencies solicit RCD opinions on new initiatives.
Receives awards from state or federal agencies for RCD projects.

3. RCD has a social media presence as demonstrated by a facebook Page, twitter account, blog,
or other social media tool. it is current and updated at least twice a week. Cite link and who is
responsible for keeping it up-to-date: -_
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