






























Crop Swap Survey Results & Action Items 
By Lisa Battiato, Director TEAM RCD 

I performed a survey of the Crop Swap participants in an effort to find out how we can improve 

outreach and increase program participation.  The grant has been extended through 2023 and there are 

funds available.  I was able to speak to 8/17 participants. My questions are in bold with a summary of 

feed back in the bulleted lines. 

What made you apply for the program? 

• Some were planning on changing crops when they received an email from RCWD 

• Aging crops and reduced production necessitated replanting or a switch 

• Saw the program online 

• Wanted a vineyard when they bought so Crop Swap made that financially possible 

 

How was the application process? 

• Most thought it was reasonable and had no issues 

• One landowner had timing issues in dealing with the County permitting (for a winery business) 

and ended up having to do ½ of their acreage at a time 

• One landowner said eligibility was not clear and he didn’t have his baseline information which 

made the process difficult 

Do you have any suggestions on what can be improved? 

• Expand acceptable replacement crop list 

• Milestone and deadlines timing should be laid out 

• Include a list of trusted nurseries or irrigation equipment suppliers 

How was the overall experience? 

• Most gave 8 to 10 out of 10.  Any dissatisfaction was blamed on Riverside County 

How much water have you or do you think you have saved?  Note: RCWD indicates a savings of 348 

af/yr. a savings of 69% 

• Some did not have the water usage information before the swap to compare 

• One estimated 20 to 30 percent 

• Some are still converting 

What was the best part of the program? 

• Allows people to switch who couldn’t afford it otherwise 

• Allows people to purchase land and plant crops 

What was the worst part? 

• No clear timeline or deadlines up front 

• The adjustment from one type of crop to another 



What do you think is preventing your neighbors from applying for the program? 

• Everyone is already in grapes 

• Eligibility is not clear 

• There are deadlines to switch 

• The switch will not provide income while the crop is maturing, and they must wait 5 years to get 

production 

• Takes a long time and requires a lot of work 

What would you like program managers to know? 

• There should be more crop options 

• Incentives while the crops matured would be helpful 

• The local wineries won’t buy local grapes – there needs to be a co-op 

• Timing needs to be clear – one landowner asked RCWD some questions but didn’t hear back and 

missed the planting window. 

 

People liked working with Justin (RCWD) and Lance (Mission RCD). 

 

In summary the program can be improved by: 

RCWD 

• Providing more options for new crops 

• Establishing a timeline with deadlines 

• And including a listing of trusted vendors for plants and irrigation equipment 

TEAM RCD - Lisa 

• By putting this information on our website, including pdf’s of applications and a link to RCWD.  

The information should be clear and breakdown the steps so people understand it before 

applying. 

• We can work with local groups such as the Farm Bureau to get the word out. 

 

I also think that it might be helpful to identify those landowners who still have high water usage crops or 

dying crops and reach out to them specifically, perhaps through RCWD. 
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