MINUTES

Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Regular Board Meeting
Thursday, May 8, 2025 at 4:00 PM
Truax Building, 41923 Second Street, Fourth Floor, Temecula, CA 92590

Meeting recorded by Zoom.

NOTE: These minutes are reconstructed from the Zoom meeting transcript. Draft minutes were not
prepared by the Office Manager prior to the next reqular meeting.

I. PRELIMINARY FUNCTIONS

Call to Order & Pledge of Allegiance — The meeting was called to order. The Pledge of Allegiance was
recited.

Roll Call/Establish a Quorum

Directors Present: Teri Biancardi, President; Pablo Bryant, Vice President; Rose Corona, Director;
Stuart Kuhn, Director; Newt Parkes, Secretary/Treasurer.

Staff Present: Kit Swift, Conservation Technician.

Guests: Cara Lacey and Trish Smith, The Nature Conservancy (in person); Keir Thomas, NRCS (via
Zoom).

President Biancardi noted that a quorum of five directors was present.

Approval of Agenda

Director Parkes moved, and Director Bryant seconded, to approve the Agenda as presented. Upon
voice vote, the motion passed unanimously. (5-0)

Public Comment

Peter Van Dyke, Loma Prieta RCD, commented on his experience attending RCD meetings statewide
and emphasized the importance of Brown Act compliance and transparency, including calling on all
members of the public who have their hands raised. He also commented on Director Corona's Cure
and Correct request, noting that such matters should be on the public record. President Biancardi
thanked Mr. Van Dyke for his comments and apologized for the oversight at the prior meeting in not
recognizing his raised hand.

Il. CONSENT CALENDAR

President Biancardi noted that no minutes were available — Office Manager Shirer did not prepare
them for this month — and that item would be tabled to the next meeting. President Biancardi
requested a motion to approve Items 2 and 3 from the consent calendar (current bills and
reimbursements and monthly financial reports).

Director Parkes moved, and Director Kuhn seconded, to approve ltems 2 and 3. The motion passed:

Biancardi Aye
Bryant Aye

Corona No



Kuhn Aye

Parkes Aye

lll. ACTION ITEMS

A. Subject: I-15 Rainbow Canyon Wildlife Crossing Project

Background: The Nature Conservancy has been advancing the Interstate 15 Rainbow Canyon Wildlife
Crossing project and approached the District approximately three weeks prior to this meeting about
serving as grantee for a Wildlife Conservation Board grant application.

Cara Lacey and Trish Smith (The Nature Conservancy) presented on the I-15 Rainbow Canyon Wildlife
Crossing project. The presentation covered the Santa Ana—Palomar Mountains linkage corridor, the
severed wildlife connection caused by Interstate 15, the history of scientific analysis supporting the
crossing location, land protection completed to date on both sides of the highway by TNC and
SDSU/BLM, and the status of the project as a top state priority identified in both California Department
of Fish and Wildlife and Caltrans barrier reports.

Key project details presented:

+  TEAM RCD would serve as the grant applicant and project proponent for a Wildlife
Conservation Board grant.

+ The WCB pre-application deadline is May 30, 2025, with board consideration expected in
November 2025.

* The project covers two phases of Caltrans project development: environmental review and
permitting, and 65% engineering design toward shovel-ready status.

+ Caltrans will provide quality oversight of contractor deliverables at no cost via cooperative
agreement.

* TNC would continue as close partner for grant administration, RFP support, stakeholder
coordination, and fundraising for eventual construction.

* The projected timeline to shovel-ready status is approximately 2029-2030.

Board discussion addressed the roles of TEAM RCD versus Caltrans in the project, the scope of work
covered by the grant, the RFP process for engineering consultants, and the question of whether to
prepare the RFP before or after funding is awarded.

Director Kuhn moved that the draft pre-application be sent to the board for review and that a special
meeting be scheduled at a date to be determined to go over comments and approve the final pre-
application. Director Parkes seconded. Upon voice vote, the motion passed unanimously.

B. Subject: NRCS Update

Keir Thomas (NRCS, via Zoom) provided an update on the NRCS cooperative agreement and program
status. Document-related matters were noted; Thomas confirmed that the documentation issues were
being resolved.

C. Subject: Document Retention Schedule and Handbook Update

Tabled. Office Manager Shirer was not present. President Biancardi noted that Shirer had also raised
the idea of increasing meeting frequency to twice monthly given the volume of district activity, but that
the district was already holding special meetings this month and the discussion could be postponed.

IV. DIRECTORS' REPORTS



Teri Biancardi: The Community Wildfire Resilience meeting held recently was well-attended —
approximately 30 in person and 12 online. David Hernandez (IECF) is now running those
meetings. WETA workshops are going well; a budget modification is needed to move funds
between line items to cover workshop costs. Government Watchdogs case has been dismissed.
Kit Swift: Cannabis Restoration Grant (CDFW) — Jeff (CDFW) has made contact with the
oversight crew and is scheduling a pre-application meeting. Sites are being identified with RCA
for a project list; CDFW wants projects in place before the application. Working with producers
in Anza who have reported illegal cannabis grows on their properties; planning a meeting up
there. CalTrout — had a discussion regarding a San Mateo Creek project; CalTrout is applying
for a grant this month and is interested in TEAM RCD assisting with landowner and producer
outreach in La Cresta regarding invasive species in ponds that affect trout habitat.
Compensation would be involved; no formal attachment yet.

Newt Parkes: Homeless Report — fence holes have reoccurred and gates have been tampered
with at Gunnerson Pond/Lake Elsinore Outlet Channel, Santa Gertrudis Channel, and Temecula
Creek Channel AD 159. Appropriate parties have been notified. Lake Elsinore Homeless Task
Force has not met recently. Regarding CD rollover — spoke with Chase/JP Morgan; treasury
bills/bonds are not practical at TEAM RCD's investment scale. Anticipates rolling over existing
CDs when they mature May 29; interest rates remain favorable.

Pablo Bryant: Watershed clean-up — pushing planning to August due to nesting birds and
ongoing agency activity related to the governor's cleanup requests.

Rose Corona: CARCD Policy Committee met at end of April. A table of contents for a procedure
and policy manual was assembled by Director Corona, Michelle Tracy, and others; it has gone
to the CARCD board and will come to member districts for input.

Stuart Kuhn: Nothing additional to report.

V. MANAGEMENT REPORT

No management report. Office Manager Shirer was not present at this meeting.

VI. FUTURE AGENDA ITEMS

Special meeting to be scheduled for review and approval of Wildlife Conservation Board pre-
application.

VIl. ADJOURNMENT

Director Corona moved, and Director Parkes seconded, that the meeting be adjourned. Upon voice
vote, the motion passed unanimously.

Meeting adjourned at approximately 1:44 PM.

Dated:

Newt Parkes, Secretary/Treasurer



TEMECULA-ELSINORE-ANZA-MURRIETA RESOURCE CONSERVATION DISTRICT
POLICY MANUAL - PROPOSED AMENDMENTS

TO: Board of Directors, TEAMRCD

FROM: Board President / Acting General Manager

DATE: March 27, 2026

RE: Proposed Amendments to Policy Manual — Executive Onboarding Preparation
Purpose

The following amendments are proposed for Board adoption in advance of the District
Manager’s arrival. Their purpose is to ensure the Policy Manual clearly defines the District
Manager’s authority, supervision structure, and chain of command. Each amendment is
presented with the relevant existing policy text shown for context, followed by the proposed new
language.

These amendments do not reduce director authority, alter voting rights, limit information access,
or modify Brown Act obligations.

REDLINE LEGEND

Underlined green text — proposed new language
Black text (no markup) — existing policy language shown for context; no change proposed

Policy 2060 — Board Meeting Agenda
Existing (subsections 2060.1 through 2060.4 — retained without change):

2060.1 The District Manager, in cooperation with the Board President, shall prepare an agenda
for each regular and special meeting of the Board of Directors...

2060.2-2060.4 [Existing provisions retained without change.]

Proposed addition (new subsection 2060.5):

2060.5 Requests Affecting Staff Work. Requests by individual Directors that require substantial
staff time, creation of new work product, or reprioritization of existing assignments shall be
referred to the General Manager for evaluation and scheduling consistent with Board-
established priorities. The General Manager may bring requests that cannot be accommodated
within current workload to the full Board for direction.

Policy 3000 — District Manager

Existing (subsections 3000.1 through 3000.3 — shown for context, no change):

3000.1 The District Manager shall be the Executive Officer of the Temecula-Elsinore-Anza-
Murrieta Resource Conservation District and for the Board of Directors.



3000.2 The terms and conditions of the District Manager's employment shall be specified in the
agreement of employment established between the District Manager and the Board of Directors.

3000.3 Whenever the agreement of employment established between the District Manager and
the Board of Directors is in conflict with any District policy, District policy shall prevail.

Proposed additions (new subsections 3000.4, 3000.5, and 3000.6):

3000.4 Supervision and Direction. All employees, contractors, and consultants working on
behalf of the District report to the General Manager. Assignment of duties, evaluation of
performance, and supervision of work are administrative responsibilities delegated to the
General Manager. Operational direction from individual Directors shall not supersede this
structure.

3000.5 Administrative Authority. The District Manager is authorized to execute correspondence
and administrative actions as directed by the Board or as required for routine District operations
within Board-approved parameters. The District Manager may delegate specific administrative
functions to staff as appropriate.

3000.6 Interim Executive Authority. Until a General Manager assumes office, the Board
President is authorized to perform necessary administrative and managerial functions required
for day-to-day operations of the District, including signing documents, directing staff, and
representing the District to external parties, subject to Board oversight and existing policies.
This interim authority does not alter the Board’s role as the governing body and terminates upon
the General Manager’s assumption of office.

3000.7 Performance Evaluation. The Board of Directors shall conduct a formal evaluation of the
District Manager’s performance on an annual basis, in @ manner and according to criteria
established by the Board.

Recommended Motion

Move to approve the proposed amendments to Policies 2060 and 3000 as presented, and direct
staff to incorporate the revisions into the official Policy Manual, including any renumbering and
formatting adjustments necessary.
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March 10t 2026

Team RCD

Endemic Environmental Services Inc. is pleased to present this scope of work to provide Least Bell’s Vireo (LBVI)
Monitoring. We assume the work will occur during daytime hours. All work for the Project will be completed by
qualified professionals in compliance with CEQA/NEPA, the Construction General Permit, and Project Specific
Permits issued by agencies such as the United States Fish and Wildlife Services, California Department of Fish and
Wildlife, Army Corps of Engineers, and the Regional Water Quality Control Boards. Our key staff includes
professionals with a wide range of experience in Biological Services, Stormwater Pollution Prevention, and Water
Quality Services.

Our proposed estimate is attached for your evaluation. Endemic Environmental is prepared to begin work immediately
upon receipt of an executed contract. We look forward to the opportunity to work with you on this project.

Included in the Proposal: Project Rates and Services
Scope of Work
Labor Rates 2026
Terms and Conditions - Signature Required

Corporate Office: 110 E Wilshire Ave, Suite 305, Fullerton , CA, 92832 Phone: 714-869-6687
Sacramento Office: 4200 N Freeway Blvd. Sacramento CA 95834 Email: estimating@endemicenvironmental.net

Remit To: P.O Box 766, Fullerton, CA, 92836 Website: www.EndemicEnvironmental.net


mailto:estimating@endemicenvironmental.net
http://www.endemicenvironmental.net/
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Task 1: Least Bell’s Vireo Monitoring
Endemic Environmental Servies will provide a biologist to conduct LBVI monitoring for RCD’s projects where
appropriate. Daily monitoring reports will be submitted to RCD.

Table 1: Biology Submittals

Estimated Costs

Bid Item Unit Cost Quantity Total
Biological Monitor $150.00 hr As Needed TBD
Bid Item Unit Cost Quantity Total
Mileage $0.725 As Needed TBD

All services are based upon job specifications. Any additional work not listed in the contract documents will be an extra cost.
Estimates can be adjusted based on the demand during the project implementation. You may choose any or all of the Bid Items and
tasks within based on your needs for the project.

If there are any questions, comments, or concerns, please feel free to contact me directly.
Sincerely,

Breanna Bartels

Office: 714-869-6687
estimating@endemicenvironmental.net
Endemic Environmental Services, Inc.

Corporate Office: 110 E Wilshire Ave, Suite 305, Fullerton , CA, 92832 Phone: 714-869-6687
Sacramento Office: 4200 N Freeway Blvd. Sacramento CA 95834 Email: estimating@endemicenvironmental.net

Remit To: P.O Box 766, Fullerton, CA, 92836 Website: www.EndemicEnvironmental.net
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Environmental Services Inc.
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Labor Classification Hourly Rate

Qualified Stormwater Director (QSD)

$165.00 Hr

Qualified Stormwater Practitioner (QSP)

$115.00 Hr

Principal Biologist

$165.00 - $225.00 Hr

Senior Biologist $180.00.00 Hr
Associate Biologist $150.00 Hr
Staff Biologist $125.00 Hr
Principal GIS Specialist $185.00 Hr
Senior GIS Specialist $150.00 Hr
Associate GIS Specialist $125.00 Hr
Staff GIS Specialist $105.00 Hr

Other Costs Rates

Mileage IRS Standard +/- $0.725/mile
Overtime (Hours 9-12 per Day) x1.5

Night Work $247.50 Hr
Cancellation Fee (Within 48 Hours of Scheduled Workday) $850.00

Corporate Office: 110 E Wilshire Ave, Suite 305, Fullerton , CA, 92832
Sacramento Office: 4200 N Freeway Blvd. Sacramento CA 95834
Remit To: P.O Box 766, Fullerton, CA, 92836

Phone: 714-869-6687
Email: estimating@endemicenvironmental.net

Website: www.EndemicEnvironmental.net
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Terms and Conditions

1. Endemic Environmental Services, Inc. provides consulting services, not trade labor, and is therefore exempt from
prevailing wage and certified payroll requirements. Endemic holds DIR# 1000035237.

2. This contract and the rates within are valid for 90 days from the date posted at the beginning of the proposal.

3. Payment must be made within 30 days of invoicing. No retention held. Payments not received after 60 days can stop or
alter the scope of work provided by Endemic Environmental Services, Inc.

4.  Access arrangements are to be provided by the Client or the Project Owner unless otherwise explicitly stated.

5. Endemic Environmental Services, Inc., operates by lawful safety requirements.

6. Schedule changes need to be communicated before 48-hours of the change. Any changes made within 48 hours or less
may not be serviced.

7. A cancellation fee of $850.00 will be applied if a cancellation is received within 48 of a scheduled workday

8. Any work needed outside of the scope of services listed on this quote will not be performed until a change order is
executed.

9. Work will not be initiated before project boundaries are staked and surveyed by the project owner.

10. Final reporting will not be submitted until all invoices are up-to-date.

11. In the event that the project has multiple sites, the inspection rate will be renegotiated.

12. Additional charges may apply pending client insurance requirements.

13. If for any reason (Client decision, error, or Owner/Agency change on requirement) a document/submittal is no longer
needed, this contract will stay in effect, and the client will still be responsible for paying all executed services in full.

14. The client is responsible for all labor/material for installment, maintenance, and repair of the BMPs per the approved
SWPPP.

15. Our firm shall not be held responsible for any existing violations of applicable building regulations or ordinances, whether
cited by the appropriate authority or not. Our firm is not held responsible for any preexisting conditions. Correction of
any such violations or abnormal conditions shall not be considered part of this Contract and shall be at the Client’s
expense.

16. The client is responsible for notifying our firm 2 weeks before commencing work. Scheduling cannot be guaranteed
within 2 weeks if not notified.

17. Our firm shall not be responsible for Acts of God, fire, storm, flood, landslide, earthquake, theft, vandalism or other
disasters or accidents. The owner will purchase insurance at his expense before any work begins that will cover fire,
vandalism, malicious mischief, and other perils during construction. Our firm will be held harmless for any damage or
outcome relating to lack of insurance, vandalism, trespassing, weather, underground services, or “Mother Nature”.

18. If the project duration exceeds the estimated project time of completion as stated in the project specifications, Endemic
prices will be subject to increase.

19. Any equipment used while on the project site, owned by Endemic, that is damaged by the client, will be expensed to the
Contractor at current market value.

20. All work is assumed to be performed during the day and normal business hours.

21. Any night work will be billed at the night work rate.

22. Client is responsible for ensuring the project site is safe from transients and hazardous materials. If a site is determined
to be unsafe due to transients and/or hazardous materials, client will be responsible for all costs associated with
mobilization to site.

23. Endemic will not be liable for costs associated with client rescheduling and increased project timeline.

24. All submittals are assumed to be digital delivery only. Any requested printed copies will be billed at cost for labor and
materials.

Corporate Office: 110 E Wilshire Ave, Suite 305, Fullerton , CA, 92832 Phone: 714-869-6687
Sacramento Office: 4200 N Freeway Blvd. Sacramento CA 95834 Email: estimating@endemicenvironmental.net

Remit To: P.O Box 766, Fullerton, CA, 92836 Website: www.EndemicEnvironmental.net
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Approved:

Terms and conditions have been acknowledged, read, and accepted by the owner or their authorized
agent. These Terms and Conditions do not constitute a Purchase Order. All Prime contractors shall provide
Endemic Environmental with a Service Agreement. Upon authorization by the signatures below, it will
constitute a complete and binding agreement between the parties.

(Name, Title) (Signature) (Date)

Prime Contractor Information

Company Name:

Company Address:

Project Manager (Name/Email/Phone#):

Contract/PO#:

Accounting Contact (Name/Email/Phone#):

*If required, please attach special billing instructions

Corporate Office: 110 E Wilshire Ave, Suite 305, Fullerton , CA, 92832 Phone: 714-869-6687
Sacramento Office: 4200 N Freeway Blvd. Sacramento CA 95834 Email: estimating@endemicenvironmental.net

Remit To: P.O Box 766, Fullerton, CA, 92836 Website: www.EndemicEnvironmental.net
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RIVERSIDE LAFCO

February 23, 2026 via electronic mail

2026 SPECIAL DISTRICT SELECTION COMMITTEE (SDSC) BALLOT INSTRUCTIONS FOR
SPECIAL DISTRICT MEMBER OF THE RIVERSIDE LOCAL AGENCY FORMATION
COMMISSION

To Special District Selection Committee Members:

These instructions and attached ballot supersede the previous ballot instructions and ballot dated
February 9, 2026. Please read these instructions carefully before completing your ballot.

As previously announced, a physical meeting of the Special District Selection Committee (SDSC) is not
feasible at this time, therefore, the selection proceedings are being conducted by electronic mail or
regular USPS mail. A nomination period for the position in the title above was opened December 2, 2025,
and closed at 5:00 p.m. on February 2, 2026.

Enclosed you will find your ballot.
LAFCO Regular Special District Member — Western Riverside County: A total of 6 nominations were

received and qualified for this position. One additional nomination was received but recently determined
to be disqualified due to the district represented being outside the Western Region.

All members of the SDSC may cast a ballot for the regular member position.

Pursuant to procedures adopted by the Selection Committee in 2016, the election for the LAFCO regular
position will be conducted using Instant Runoff Voting (IRV). IRV eliminates the requirement for the
expensive and lengthy process of sending out a second runoff ballot to achieve a majority. An example
demonstrating how IRV works is attached.

Please fill out your ballot by ranking each nominee in the order of preference, using “1” for your first
choice, “2” for your second choice and so on. Please note ranking more than one candidate will not work
against your first choice candidate, however, voting for only one candidate is allowed. Do not mark the
same number beside more than one candidate and do not skip numbers.

RIVERSIDE LOCAL AGENCY FORMATION COMMISSION
6216 BROCKTON AVENUE, SUITE 111-B, RIVERSIDE, CA 92506 * PHONE (951) 369-0631 * www.lafco.org



General Instructions and Information:

Completed ballots must be delivered via electronic mail to gthompson@Iafco.org and cc: info@lafco.org, or
hand-delivered or by regular mail addressed to the LAFCO office at 6216 Brockton Avenue, Suite 111-B,
Riverside CA 92506 no later than 5:00 p.m. on April 23, 2026.

Only the presiding officer or another board member authorized by your board of directors to vote may cast
the ballot. Board members designated by their district board to vote in place of the presiding officer must
provide that authorization (in the form of a resolution or minute order) to LAFCO no later than the time the
ballot is cast. District managers or other staff members may not vote.

The voting member must print his or her name on the ballot as well as sign and date the certification indicating
he or she is authorized to vote for the district.

We must receive a ballot with an original signature. However, if you deliver your ballot via electronic mail, you
may return a scanned copy of the signed ballot by email to gthompson@Iafco.org and info@lafco.org .

Failure to follow these instructions will invalidate the ballot.

Finally, these positions ensure special districts are appropriately represented on our local boards.
Appointments are only valid if ballots representing a quorum, from 29 of our 55 independent special
districts, are returned. Please return your ballots in a timely manner.

If you have any questions, please contact our office at (951) 369-0631.

Sincerely,

G

THOMPSON

Executive Officer

Attachments:

2026 Special District Selection Committee — Ballot
Instant Runoff Voting Election Process (IRV)

RIVERSIDE LOCAL AGENCY FORMATION COMMISSION
6216 BROCKTON AVENUE, SUITE 111-B, RIVERSIDE, CA 92506 * PHONE (951) 369-0631 * www.lafco.org



February 23, 2026 via electronic mail

SPECIAL DISTRICT SELECTION COMMITTEE
Regular Special District Member of the
Local Agency Formation Commission — Western Region

REVISED 2026 BALLOT

Name of District:

Print District Name Here (required)
Certification of voting member:

l, hereby certify that | am (check one):

Print Name Here (required)

[J] The presiding officer of the above-named district.

[] A member of the board of the above-named district authorized by the board to vote in place of the
presiding officer. [Authorization: [J previously transmitted [ attached]

Signature (required) Date (required)

LAFCO Regular Special District Member — Western Region
(Term running May 4, 2026 through May 6, 2030)

Please rank the candidates in preferential order, “1” being the first preference, “2” being the second and so on.

Circle rank for each candidate

1 | STEVE PASTOR, Lake Hemet Municipal Water District 1 2 3 4 5 6
2 | LESLIE ALTAMIRANO, Rubidoux Community Services District 1 2 3 4 5 6
3 | STEVE CORONA, Eastern Municipal Water District 1 2 3 4 5 6
4 | LARRY SMITH, San Gorgonio Pass Water Agency 1 2 3 4 5 6
5 | JOHN FLORES, Beaumont-Cherry Valley Rec & Park District 1 2 3 4 5 6
6 | DANIEL SLAWSON, Beaumont-Cherry Valley Water District 1 2 3 4 5 6

Listed in random drawing order conducted on 2/03/2026 at 11:00 a.m.

Completed ballots must be delivered via electronic mail to gthompson@lafco.org and info@lafco.org, or
by regular mail or hand delivered to the LAFCO office at 6216 Brockton Avenue, Suite 111-B, Riverside
CA 92506 no later than 5:00 p.m. on April 23, 2026.
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INSTANT RUNOFF VOTING (IRV) ELECTION PROCESS

Introduction

In 2016, the Special District Selection Committee voted to utilize instant runoff voting
(IRV) for all future elections to select members to the Riverside Local Agency Formation
Commission (LAFCO). IRV is a method of conducting elections with three or more
candidates whereby a majority determines the winner without the need to have a second
ballot/runoff proceeding. A separate runoff election could cause a delay of more than 90
days, as well as causing LAFCO additional expense.

The explanation below and example that follows illustrates how the instant runoff voting
method will be used for determining the winner in a fictional election for the “Porcupine
LAFCQ” Special District Commissioner open seat. A process similar to the one explained
below will be utilized to determine the Riverside LAFCO Special District Member.

Ballot Specifications and Directions to Voters

The ballot will allow a voter to rank candidates in order of preference. All hominated
candidates are listed on the ballot. Voters will vote for candidates by indicating their first-
choice candidate, their second-choice candidate, their third-choice candidate, and so on.

The voter will indicate his/her first choice by marking or circling the number "1" beside a
candidate's name, the second choice by marking or circling the number "2" by that
candidate's name, the third choice by marking the number "3," and so on, for as many
choices as the voter wishes.

Voters are free to rank only one candidate, however, doing so does not offer any
additional advantage to that candidate, as ranking additional candidates cannot help
defeat a voter’s first-choice candidate. Voters must not mark the same number beside
more than one candidate or skip rank numbers.

Ballot Counting

The ballots cast will be tabulated and the result declared by the official responsible for
conducting the election. Votes will be counted for each candidate using the following
procedure:

e The first choice marked on each ballot shall be counted. If any candidate
receives a majority of the first choices, that candidate shall be declared
elected.

e A majority is a number of votes greater than half (50%+1) of the total
number of ballots received.



e If no candidate receives a majority of first choices, the candidate who
received the fewest first choices shall be eliminated and each vote cast for
that candidate shall be transferred to the next-ranked candidate on that
voter's ballot. If, after this transfer of votes, any candidate has a number of
votes constituting a majority, that candidate shall be declared elected.

e If no candidate receives a majority of votes from the continuing ballots after
a candidate has been eliminated and his/her votes have been transferred
to the next-ranked candidate, the continuing candidate with the fewest votes
from the continuing ballots shall be eliminated. All votes cast for that
candidate shall be transferred to the next-ranked continuing candidate on
each voter's ballot. This process of eliminating candidates and transferring
their votes to the next-ranked continuing candidates shall be repeated until
a candidate receives a majority of the votes from the continuing ballots.
This candidate shall be declared elected.

Example:

Four candidates are running for the Porcupine LAFCO Special District Commissioner
open seat: Paul Alto, Mort Bragg, Charlene Newberry, and Samantha Cruz. 60 ballots
are cast, therefore a candidate needs a majority of 31 votes to win the election:

Alto is ranked #1 on 10 ballots
Bragg is ranked #1 on 25 ballots
Newberry is ranked #1 on 5 ballots
Cruz is ranked #1 on 20 ballots

In the first round no one receives the required majority of 31 votes. Newberry, as the
candidate receiving the fewest first (#1) choice votes, is eliminated. Those 5 ballots that
had Newberry ranked as their first (#1) choice are reviewed for their second (#2) choice.
On those 5 ballots:

e Alto is ranked #2 on 3 of those 5 ballots
e Bragg is ranked #2 on 1 of those 5 ballots
e Cruzis ranked #2 on 1 of the 5 ballots.

These second (#2) choice votes, which are now first (#1) choice votes for the succeeding
candidates, are added to the results of the first (#1) choice count in round one as follows:

e Alto has 10 plus 3 for a total of 13 votes
e Bragg has 25 plus 1 for a total of 26 votes
e Cruz has 20 plus 1 for a total of 21 votes

Thus, in the second round, no one receives the required majority of 31 votes. Alto, as the
candidate receiving the fewest adjusted first (#1) choice votes in this round is eliminated.
Those thirteen ballots that had Alto ranked as their adjusted first (#1) choice are reviewed

2



for their second (#2) choice, or (third (#3) choice, if adjusted from the previous round). On
those 13 ballots:

e Bragg is ranked #2 (plus one adjusted #1 from the first round) on 8 of those 13
ballots

e Cruzis ranked #2 (plus one adjusted #1 from the first round on 4 of the 13 ballots.

These second (#2) choice or third (#3) choice votes, are now designated as first (#1)
choice votes for the succeeding candidates, and are added to the results of the adjusted
first (#1) choice count from the second round as follows:

e Bragg has 26 plus 8 for a total of 34 votes
e Cruz has 21 plus 4 for a total of 25 votes
¢ One of the ballots did not pick a second or third choice candidate.

Bragg wins with 34 votes (the required majority was 31) and Cruz is second with 25 votes.



From:

Cari Pang Chen cari@forestryfirerp.org M

Subject: Please join FFRP in supporting AB2483 - official certifications for incarcerated hand crews
Date: March 27, 2026 at 11:34 AM
To:

Cc:

Royal Ramey royalramey@forestryfirerp.org, Carmen-Nicole Cox carmen@thecoxfirm.law

Dear Friends,

I’'m reaching out to invite you and your organization to sign on to our coalition letter in support of AB 2483 (Elhawary) ahead of its hearing in
the Assembly Committee on Public Safety (it already passed 14-0 at the hearing in the Assembly Committee on Natural Resources). AB
2483 would require CDCR and CAL FIRE to issue official certifications for trainings completed by incarcerated hand crews in the
Conservation Camp Program. Although participants complete key firefighting trainings, they often do not receive formal certification, which
can prevent them from qualifying for firefighting jobs upon release. This measure recognizes the work and sacrifice of incarcerated hand
crews, supports successful reentry, and helps strengthen California’s wildfire workforce at a time of ongoing need.

The Forestry & Fire Recruitment Program has been a proud and active member of the AB2483 Coalition and hope you will consider
supporting this bill. We are currently collecting organizational sign-ons and would greatly appreciate your support. To join, please complete
this form by TUESDAY, MARCH 31.. This will give us enough time to include logos and organize the NASCAR letter before the deadline for
the committee hearing.

Here's a link to the fact sheet for more information about the legislation and a sample letter of support is also available.

Please do not hesitate to reach out with any questions. Thank you for your consideration!

aloha,
cari

Cari Pang Chen

Chief of Staff

cari@forestryfirerp.org | 707-563-9967
110 W 6th St #162, Azusa, CA 91702
The Forestry & Fire Recruitment Program
| Workforce | Justice | Climate |
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Insert logo submit letter by portal

DATE

The Honorable Nick Schultz

Chair, Assembly Committee on Public Safety
1020 N Street, Room 164

Sacramento, CA 95814

Re: AB 2483 (Elhawary): SUPPORT
Dear Chair Bryan,

On behalf of INSERT ORG, I submit this letter in strong support of AB
2483 (Elhawary) which would require the California Department of
Corrections and Rehabilitation (CDCR) and the Department of Forestry
and Fire Protection (CALFIRE) to implement a process to issue official
certifications for all trainings completed by incarcerated hand crews in
the Conservation Camp Program. The bill would also create a permanent
pathway to good jobs and gainful employment for formerly incarcerated
hand crews who wish to pursue careers in firefighting upon release.

The Conservation Camp Program, dually run by CAL FIRE and CDCR,
provides incarcerated hand crews with training in services such as
wildland fire safety (S-130), basic fire suppression (S-100), chainsaw
competency, and other types of training. However, the agencies do not
currently have a process to issue official certifications for every
completed training. This means that incarcerated individuals are putting
in the work to fulfill these essential training requirements but are not
receiving the recognition and credentialing. Without these certifications,



incarcerated individuals can’t qualify for entry-level positions in
firefighting upon release, and would likely have to recomplete them,
which can be both costly and cumbersome. It makes little sense for the
state to expend the time and resources to train incarcerated people in
firefighting skills only to deny them the certificates they’ve earned.

AB 2483 recognizes the heroism, bravery, sacrifice and commitment of
incarcerated handcrews by creating gainful employment opportunities.
Importantly, the bill would require CAL FIRE to ensure a pathway to
employment for committed and qualified fire camp participants who
wish to continue to pursue a career in firefighting after being released
from prison. Specifically, AB 2483 would require CALFIRE to award
hiring preference to formerly incarcerated firefighters who apply for
Category 2 positions.

California is experiencing more frequent and devastating fires causing
historic levels of burned property, and lives lost. According to CAL
FIRE, in 2025 there have already been 57,768 acres burned, of which the
Palisades and Eaton fires alone burned 37,728 acres. Every year,
California’s firefighting force is composed of incarcerated men and
women, fighting fires alongside County firefighters and CAL FIRE.
Incarcerated hand crews put their lives on the line to defend life and
property, just like professional firefighters. The program is also a key
part of California’s efforts to end recidivism - according to CDCR,
individuals who participated in the fire camps for one year or longer had

a significantly lower recidivism rate (31.6%) than those who did not
(45.2%).

For all of these reasons, INSERT ORG is proud to support AB 2483 and
requests your “aye” vote when the bill comes before the Assembly
Committee on Public Safety.

Sincerely,

SIGNATURE



NAME, ORG
Cc: Assembly Member Sade Elhawary

Members, Assembly Committee on Public Safety



From: Cara Lacey cara.lacey@tnc.org &
Subject: FW: Sign-On Opportunity: Support SB 1250 —Wildlife Connectivity in Transportation Planning
Date: March 12, 2026 at 10:21 AM
To: Teri Biancardi teri.biancardi@teamrcd.org
Cc: Michael Jarred michael.jarred@TNC.ORG, kdelfino kdelfino@earth-advocacy.com

Dear Teri

| very much hope you are doing well! Thank you for speaking with me yesterday! |
am reaching out because TNC is sponsoring a wildlife crossings bill!

The crossings bill and what is does is explained in the template email below and in
the attached link. | am not sure that you or your organization can provide
support/or sign-ons, but just in case | wanted to share it with you and your
organization. If you decide to sign on, you can also feel free to use this email and
the link below to share with your networks. Thank you so much for being an
amazing partner in multiple spaces! Our email explaining the bill is below and the
link if you just want to sign on and not draft your own letter is here If your
organization would like to sign on, please add your name here:
https:/docs.google.com/forms/d/e/1FAIpQLSe06a9qgNYq0JqEi5zAXy75JSF2
tXrnhDqOioztgWwAN98QfQ/viewform?usp=publish-editor You’re also
welcome to use the language provided to submit your own letter.

Due date is March 25! but by March 16" would be amazing!

Thank you again so much Teri for your partnership. | am excited for our continued
work together! See email information below

Have a beautiful day.

Cara

We’re reaching out to invite your organization to join a sign-on letter supporting SB
1250 (Cortese)—a critical bill that will help California build safer roads and
maintain connected, climate-resilient ecosystems. We hope to have sign-ons
and/or organizational letters submitted by March 25, 2026.

Many species in California are increasingly isolated by highways, a concern
underscored by the February 2026 CESA listing of Southern California and Central
Coast mountain lions, which cited habitat fragmentation and genetic isolation as
key threats. At the same time, road fragmentation leads to tens of thousands of
wildlife—vehicle collisions each year, costing Californians well over $200 million
annually and posing serious risks to drivers. SB 1250 provides a practical,
systems-based solution by ensuring wildlife connectivity is considered in
transportation planning so crossings and their associated infrastructure can be
integrated directly into scheduled State Highway System upgrades—saving
money, saving lives, and improving movement for wildlife.
SB 1250 will:

1. Establish wildlife connectivity as a formal performance objective in Caltrans’

asset management system.
2. Require measurable connectivity targets in the TAMP.
3. Strengthen collaboration and transparency through a clear process for public


https://docs.google.com/forms/d/e/1FAIpQLSeo6a9qgNYq0JqEi5zAXy75JSF2tXrnhDqOioztgWwAN98QfQ/viewform?usp=publish-editor

input and agency coordination.
This bill builds on Caltrans’ existing Wildlife Connectivity Program and aligns
transportation planning with California’s biodiversity and climate goals.

If your organization would like to sign on, please add your name here:
https:/docs.google.com/forms/d/e/1FAIpQLSe06a9qgNYq0JgEi5zAXy75JSF2
tXrnhDgOioztgWwAN98QfQ/viewform?usp=publish-editor You’re also
welcome to use the language provided to submit your own letter.

Thank you so much for considering this, and please let us know if you have any
questions.

Warmly,
Cara

Please consider the environment before printing this email.

Cara Lacey, AICP The Nature Conservancy
(she/her/hers) San Diego

Associate Director, One Columbia Building
Climate Program 401 West A Street, Suite 1650
cara.lacey@tnc.org San Diego, CA 92101

(619) 417-1736 (Mobile)

nature.org

SB 1250 Fact Sheet.pdf .
286 KB


https://docs.google.com/forms/d/e/1FAIpQLSeo6a9qgNYq0JqEi5zAXy75JSF2tXrnhDqOioztgWwAN98QfQ/viewform?usp=publish-editor
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MISSION RESOURCE CONSERVATION DIST

138 S. Brandon Road
FALLBROOK, CA 92028 US
+17607281332
bookkeeper@MissionRCD.org
MissionRCD.org

BILL TO
i Teri Biancardi
TEAM RCD

Temecula/Elsinore/Anza/Murrieta

' Resource Conservation District

' P.O. Box 2078

| Ca

‘ Temecula, CA 92593-2078
INVOICE # DATE
3561 03/31/2026
BILLING PERIOD

Mar 01, 2026 - Mar 31, 2026

DATE | ACTIVITY

'WETA Program

WETA Program
WETA Program
WETA Program
WETA Program

WETA Program
| WETA Program
WETA Program
WETA Program
WETA Program

WETA Program

WETA Program

Invoice
TOTAL DUE | DUE DATE
' $8,791.56 ' 04/30/2026
DESCRIPTION

| Program Management - A.
| Vartanians

| Outreach/Workshop - M. Lorence
| Outreach/Workshop - M. Rodriguez

NRCS Reporting - J. Meyst

Evaluation Date: 3/06/26

ate

Date: 3/20/26

w
=~
N
W
=]
N
(o))

ric Olson Evaluation

Date: 3/16/26
Water Test -

2

TERMS

' Net 30

QTY

13.25

28.50 |

58.50

ENCLOSED

RATE

45.00

45.00
45.00
55.00
450.00

425.00

450.00

450.00

725.00

725.00

75.56

75.55

AMOUNT

596.25

1,282.50
2,632.50
330.00
450.00

425.00

450.00

450.00

725.00

725.00

75.56

75.55



DATE

ACTIVITY

WETA Program

WETA Program

 WETA Program

{ DESCRIPTION

Water Test. PR
Date: 9/24/2

Supplies: Shipping

Supplies: Workshop Refreshments

BALANCE DUE

QTY

RATE

75.56

346.33
76.75

AMOUNT |

151.12

346.33
76.75

$8,791.56
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Date

03/31/202
6

03/27/202
6
03/26/202
6

03/25/202
6

03/24/202
6
03/24/202
6
03/20/202
6

03/19/202
6

03/19/202
6
03/19/202
6

03/19/202
6

03/13/202
6
03/12/202
6

03/12/202
6

03/11/202
6

03/08/202
6

03/06/202
6

Type

Bill

Expense

Expense

Bill
Payment
(Check)
Bill
Payment
Credit
Card

Expense

Bill

Bill
Payment
Bill
Payment
Bill
Payment
(Check)

Expense

Expense

Bill

Expense

Expense

Bill
Payment
(Check)

No.

3561

yEJ1c2Pw
TxywLn5B
S4TLQ

Annual
fee

gqRKu+45s
RPmMQTU
Isk9SDsK
SXmwCn
Xib9YEZb
SQ20Q9x
Pjk9fs

131626

+0dgXNu
7SUyzWF
89IL9%eN

Payee
Mission
Resource
Conservat
ion District
QuickBoo
ks

Jotform

CDFW-
California
Dept Fish
Grace
Dougan
Chase
Bank

CR&R

CDFW-
California
Dept Fish

CARCD

CARCD

Riverside
Office of
County

Microsoft

Caltopo

Riverside
Office of
County

Microsoft

Visible

Mission
Resource
Conservat
ion District

Category

--Split--

Quickboo
ks-
Computer,
Data and

LAKE
ELSINOR
FC -
Annual
Fee

Computer,
Data and
Computer,
Data and

--Split--

Computer,
Data and
Telephone

Telecomm

Total

8791.56

165

234

-1125

-456.5

1200.21

1703.74

1125

-6880.32

-10625.78

-1107.21

5.51

50

1107.21

15

20

-6376.23

Action



03/06/202
6
03/05/202
6

03/04/202
6

03/04/202
6

03/03/202
6

03/02/202
6
03/02/202
6
03/01/202

03/01/202
6
03/01/202
6

Bill
Payment
Bill
Payment
Bill
Payment
(Check)
Bill
Payment

Bill

Expense

Expense
Expense

Expense

Bill

RyuOnbQ
GTj6bmA
K1OtaJyJ
TIO6U0G

WPCtQkz
HQDGA/

oLBHpOC
M23PAhq
sQOCIVjzI

3557

D79E45E
5-0046

TERI
BIANCAR
TERI
BIANCAR
Santa Ana
Watershe
d
Streamlin
e

Mission
Resource
Conservat
ion District
Governme
nt Jobs
CSDA
Member
CubeSma

Microsoft

Streamlin
e

--Split--

Advertisin
g and
Advertisin
g and

Storage

Computer,
Data and
Computer,
Data and

-705.22

-153.17

-1583.15

-88.9

6376.23

199

225
109
56.7

88.9



