MINUTES

EMARCD
Elsinore-Murrieta-Anza Resource Conservation District

Thursday, February 11, 2016 4:00 PM
Truax Building
41923 Second Street, Ste. 401
Temecula, Ca 92590
Call to Order-4:00 pm, meeting recorded by Carol Lee Brady
Rag Salute H
Roll Cali:
Directors: Rose Corona, Carol Lee Brady, Mike Newcomb and Vicki Long
Absent: Director Dave Kuhiman
Associate Directors: Randy Feeney. Dave McHBroy-Present Rick Neugebauer-Absent

Deputy Counsel: MelissaCushman-Riverside County Counsel-Present;County
Counsel-Greg Priamos-Absent

Bob Hewitt-Absent
Guest Speakers- Jeff Brandt —California Department of Fish and Wildlife

Public: None
Welcome to New Director — Michael Newcomb

Director New comb was welcomed and gave a brief background on himself saying he was an
attorney and primarily a business attorney. He represents a number of the wineries in the Wine

Country of Temecula and he looks forw ardto helping the district do w hattheir mission calis for.

MOTION TO APPROVE AGENDA- Motion made by Director Brady . Seconded by Director
Long. Passed unanimously 4-0.

CONSENT CALENDAR: Acting President Corona asked fora motion to approve the consent
calendar with consideration to pull anything for discussion. No one needed to have anything
pulled fordiscussion. Director Brady made a motion to approve. Second by Director Long. No
discussion. Call for vote. Approved and passed 4-0.



GUEST SPEAKERS: Had not arrive at this point of the meeting.
HIL CORRESPONDENCE

Director Corona asked to havea motion to receive and file correspondence in the packet.
Director Long made a motion to receive and file. Director Brady seconded the motion. Callfor
discussion. No discussion. Call for vote. Approved unanimously 4-0

IV. GUEST SPEAKER: Had not arrive at this point of the meeting

V. ACTION ITEMS/ DISCUSSION CALENDAR

1. DISCUSSION AND POSSIBLE APPROVAL OF EMARCD HOSTING THE SPRING AREA
MEETING FOR THE AREA RCD’S AND AUTHORIZATION TO COORDIANTE AND MOVE

FORWARD WITH ARRANGEMENTS IF APPLICABLE

Director Corona opened the discussion by informingthe Board of the rotation forall RCD’s
to hostthe Area Meeting. Although it was the turn of the EMARCD in the Fall to host, there
was notenough time to prepare so RCRCD graciouslyagreed to hostthe event. Having passed
on the Fall Area meeting, Director Corona suggested that it would be a goodtimeto hostsince
we now had a full board and the ability to plan. Sheindicated that Director Newcomb haddone
someresearchandhadthefollowing to contribute:

(Beginning of transcript at this point in themeeting)

MIKE Okay.Well,I have a number of winery clients outthere and so,one of ournewest
wineries on wine country is Fuseli Winery and, knowing a little bit about what Fazeli has done to
his winery, he's really probably takenthe conceptof conservation to anotherlevel and that he has
a lot of recycled woods,and justyou know all his bartops are recycled,and he's done a lot of
things . I thought, "Boy thatwould be great if we could do it at his winery."” So,I called him, and
he said that he would be happy to host. He understands thatthere's a - you know, provide the
lunch and soforth,andhe'll speak about what he's done and you know,so we've gotthatoffer
from Fazeli. That was my first choice,he said yes. So,I would suggest that we take himup on
that offer.I thinkit's from what I understand, $35 all in per person is whatthe - we previously
done,and he's agreed to essentially do a luncheonand maybe buffet, it maybe table service,you
know, it really comes down tohow many people are goingto show up,and then, if-if thatis
something we want to do, thenIcan also talk to some of them- the other wineries outthereas
well the Deportola Wine Trail,and maybe we can put together like two forone tastings forafter,

if people do come out,then they want to spenda little bit of time in wine country - you know,
maybe we got some free tastings ortwo, wine tastings at some of the other wineries onthe trail.



ROSE: All right. And Mike and I also talked about it a little bit,and I suggest that this would be
a good time to make a gift bag of some kind for people to take home and to have, youknow,
these kinds of tickets and things like that that- that reflects ourregion and ourdistrict and I spoke
with Mandy,and she said that they alsodoa raffle so, they can raisefunds to senda speakerto
the state competition,and the money and the funds fromthe raffle go to put that- take care of that
person's expenses and their board when they're after competing on behalf of the districts,and the
representativefromthis area, is that correct Vicki?

VICKI: That's right. Each individuals that comes foreach RCD, brings somethingforthe raffle.
I usually bring Temecula wine, and they all like it, so they [crosstalk] love the wine.

ROSE: Well,I say we do hit up a lot of otherpeople.
VICKI: Andso you-

Vicki: No, but I mean, each individual brings something for the raffle,so you would bring
something, youwould bring something, I would bring something.

ROSE: Okay.

VICKI: And we have hosted two twice now in wine country,once at Ponte and once at
Thomton. So, they like coming out here to the wineries. We'vehad good attendance. We hada,
in oh - in Thomton we went through the cave and wine makertold us abouthow he makes the
wine - David there,and then at Ponte they did a tourof the new hotel thatthey have,and all the
lead that they'vedone and therecycling that they do.so we- we've have two of them, but you
know, they really do like coming to wine country.It's a big draw and we'll get 2 good crowd.

ROSE: Well,and the other....

VICKL: And the otherthing,that they.. Thisis what Shelly puttogetherfortheirarea meeting
when I went,two guys canhave that. It's just a lot of different things that are going onin
Riverside,so, whatever we can gatherthat is goodinformation about youknow, our area would

be great.”
End of transcript at this point of the meeting.

Board continuedto discuss options of dates and it was agreed thata Saturday during the day
would be best. A commiittee of Mike Newcomb and Director Brady would work on the Spring
Meeting and Director Newcomb would contact Fazeli Winery to geta list of available dates. And
get back to the Board at the next meeting along with suggestions for potential speakers. Director
Corona askedfora motion forthe EMARCDto host the Area Meeting and for Directors
Newcomb and Brady to be thecommittee to head upthe event.. Director Long made a motion
and was seconded by Director Brady . No further dis cussion. Call for vote. Passed unanimously
40



2. DISCUSSION AND POSSIBLE APPROVALOF VOTE FORAREA CHAIR FOR THE
SOUTHERN CALIFORNIA AREA RCD’S

Director Corona explained that there was a former chairman of the Area RCD’s named Paul
Williams who hadsteppeddown and a Dr.Jim Emsonstepped into the position. Dueto a
technicality in procedure and by laws that meant there had to be a special vote. Inregardsto
this issue, there were two things that needed to be accomplished. One, to seeif anyoneon our
board wanted to serve on the Area Board. Director Corona asked if there was anyone
interested. No onevolunteered. Second, the Board needed to appointsomeoneto voteon its
behalfatthe area meeting, to be held on February18. Director Bradywas going to attend that
meeting so Director Long made a motion that Director Brady be our representativeatthearea
meeting and thatthe Boardvote to el ectJim Emsen to the Area Chair position. Director Corona
seconded themotion. Callfor further discussion. No further discussion. Call for vote. Motion

passed unanimously 4-0

3. DISCUSSION AND POSSIBLE APPROVAL OF THE RANCHO CALFORNIA WATER
DISTRICT CONTRACT.
Director Corona and Director Long explained that this would be the third extension of the
contract.. Director Corona made the motionto extend the contract. Director Brady seconded.
Call for further discussion. No further discussion. Motion passed unanimously 4-0.

4. DISCUSSION, UPDATEAND POSSIBLE APPROVAL OF COMPANY/ORGANIZATION TO
CONTINUE WATER AUDIT PROGRAM. -DIRECTOR BRADY

Director Brady provided a spreadsheet for Board review inthe packet and proceeded to expiain
the differences in the bids. Overall of the 3 entities thatbid, Mission Resource Conservation
District cameout as thelowestbidder. Although the Board is notrequired to takethelowest
bidder, Director Brady had analyzed and compared the experience performing the scope of
work required, access to proper equipment andlabs, appropriate technical certification,
professional technical certification and geographic proximity to our area. Her conclusion and
recommendation was that the Mission RCD appeared to be the most qualified and the lowest
bidder.

DirectorLong asked if the administrative percentage fee would remainthesameand
Director Coronaindicated thatit would as would the contract and fees withthe Rancho Water

District.

SPEAKER JEFF BRANDT ARRIVED AT THIS POINT IN THE MEETING. HE ENCOURAGED THE
BOARD TO CONTINUE UNTIL HE COULD SET UP HIS PRESENTATION.

Director Long also wished to address the SB239 Law which requires districts to askapproval
from their local LAFCO organization to work with other RCD’s in their districts. Director Corona
indicated thatshe hadspoken with both George Spiliotis of Riverside LAFCO and District
Counsel. Mr. Spiliotis indicated that as long as another RCD was taking over workthatanother



RCD had already done, thatthe work was considered a “substitute” and notnewwork. Hedid
ask thatas a courtesywe keep the Riverside LAFCO in the loopandforward a copy of the MOU
Agreement onceitwas signed. Director Corona askedfor a motionto approve Mission RCD as
the recipient of the Water Auditbids. Director Brady made that motion and DirectorLong
seconded. Call for further discussion. No further discussionandcall for vote. Motion passed

unanimously 4-0.

5. DISCUSSION AND POSSIBLE APPROVAL OF MEMORANDUM OF UNDERSTANDING
WITH CONTRACTED ENTITY FOR WATER AUDITS AND AUTHORITY FOR DESIGNATED
BOARD MEMBER TO NEGOTIATE AND SIGN FINALIZE DOCUMENT (IF APPLICABLE) and
6. DISCUSSION TO DESIGNATE A BOARD MEMBER OR COUNSEL TO DRAFT A LETTER
AND GIVE AUTHORITY TO SIGN SAID LETTER ADVISING LAFCO OF MEMORANDUM OF
UNDERSTANDING WITH ORGANIZATION SELECTED FOR WATER AUDITS 91iF
APPLICABLE)
District Counsel Cushman indicated thatshe had submitted a draft MOU to be approved for
Board review andindicated that the board whoneed to designate someone on our board to
sign the document once Mission RCD accepted the final documentand languagein the
document.. Shealsoindicated that afterthe MOU was signedshe woulddraft a letter to
LAFCO along with a copy of the MOU to be sent to LAFCO for a designated Board member to

sign.

Director Long asked if the Board could consider both Item 5 and 6 together on a motion and
vote. District Counsel indicated it would befine. DirectorLong madethe motionto combine
Item 5 and 6 and to designate Director Corona as the person to signtheletter. Director Brady
seconded. Callfor further discussion. No further discussionand call for vote. Motionpassed

4-0.

7. Discussion and possible approval of appointing a point person for Water
Auditsto streamline coordination of water audits-Rose Corona

a) Discussion and possible approval of putting contact and initial Water
Audit application on website to inciude discussion and approval to
designate President and Water Coordinator authority to work with
Rancho Water District to make guidelines for Water Auditsand to
approve information to be posted on both websites for Water Audit
information with approval from Counsel.-Rose Corona

b) Discussion of working with Rancho Water to co-ordinate
advertisement of water audits and potential appointment of person to
spearhead coordination and content of advertisement.-Carol Lee

Brady

(Transcript from this portion of the meeting)



-~

ROSE: Okay.Now,number- item numbersevenis the discussion of possible approval to
appointa person for water audits, to streamine coordination of wateraudits. As you may
remember, when Mr. Russell came , and s poke tous he, he did an overview of basically how
they've dealt with the audits,and how they went good, bad,and ugly,and things that hefelt
neededto be improved. We've taken that to heart. Carol Lee Brady went to Rancho Water
District and brought this to Mr. Haessly's attention. We discussed how maybe we can streamline
some of this and make it little easierand because Ifeel personally and professionally, that it's a
matterof communication thatprobably happened. A lot of people starting to assume the things
were getting done,and sowhat I did is I came up with an idea which I think that if we posted on
the website and he seemedto be veryopen to it,and we have somebody fromEMA that is our
water coordinator. So they're in the first point of contact. So let’s sayforexample, a person
Wants a wateraudit,sothey look on a website, where they're referred to us and there is a water
audit coordinator.

Now, before I go any further Iwant everybody know thatI talked to Mr. McHroy and he was
kind enough to throw himself in front of the bus and volunteer to be our water audit coordinator,
and in this way ,if we post things on the website, we have - I'd made out a list of questions, Carol
Lee worked a little bit on it. Mr. Haesslyalittle bit on it and we put the information together that
we neededto initially start a water audit. How many acres they have? What's theirname? What's
theiraddress? Do they have a grove manager? I think I put a sampling here for you.Ibelieve I
have - this is, it was alot of papers to copy andbasically they go online. They fill out the
information and then, they send it to our water coordinator who will then contact themand get as
much more information as we need. Okay . Then, there's a second phase which is basically, really
getting intothe nitty-gritty of - of how this is all going to work, explaining, getting themto sign
the liability waivers that Carol went talk to the Rancho Water District about. The water auditor
used to show up at alocation,and the owner wouldn'tlet them geton the property,andso,
[chuckles]sowe want to make sure thatall of that is done in advance. Dave says thathe will
coordinate that,and then, he'll tum overthe paperwork all at this point now, Mission, and then
they will contactthe homeowner,and then they will arrange a wateraudit for themat their
property at the time works for them, etc.

VICKT: So can I just clarify, Dave [crosstalk]
ROSE: That's Vicki Long.

VICKL: Dave will getall the paperworkin order, everything, and thensendit to Mission for
themto do the schedulingand the contact and....

ROSE: And the actual audit and everythin gthatthey haveto do to finishit.

VICKI: Okay.

ROSE: Whenthey're finished, they will, because I was told with all three of these companies, it
will be anywhere betweenthree to five days; business working days forus to geta report. This

also includes getting it to Rancho, etc. at that point and then the follow up is Dave’s job. Onthe
website there will be, because I talked to Justin Haesslyand heeven created an area where



people can geteven more information cause on the Rancho California Water District site, it says
"wateraudits" and managementand youcan goandclick on it and it didn't tell you very much. It
Just didn't say very much and he said "Well, let me expand on that." So, he gotbackto me, if you
saw the copyin it and it's something that's very colorful and very nice andit gives people a better
idea that they don't call us to reimburse them. That they understand that they're also get going to
get 50% of the equipmentthat's replaced that we aren't going to replace theirentire grove with
new pipes and everything because apparently there was some customer who actually thoughthe
was going to getall of his agricultural equipment and his pipes and his s prinklers replaced
completely by the Rancho California Water District. So, I think getting people to sign
paperwork,so they understand exactly what they're going to do. Atthatpoint we- Dave will refer
themoverto the Rancho California W ater District at which point Justin and his staff will do the
reimbursement process.

DAVE: Okay, yeah thisis Dave McHroy
ROSE: Yes.Dave McHroy.

DAVE: I was just trying to make it smooth as I can for the, for the producer - for the land owner,
because that they might think that laboris involvedin this tooand, so there's probably some fine

points theydon't know.

ROSE: And Dave hasalso askedthat,that youknow,once, if we - if we approvehimas our
contact,thathe can get together with Justin and just finalize the stuff. Randy,you're goingto
need to put thatstuff up on the website, so we somehow coordinate that. Well,I mean as quickly
as we can get it done,so we can start movingforward.

RANDY: ButI need your, your questions and s tuff like that.
ROSE: Yeah,correct and we will once Dave meets with Justinand if there's anythingfinal that,

that he has then we'll create something andI'll have, I'l have of my graphics person create
somethingthat she can give to you so you can putit up on the website.

RANDY: Okay.

ROSE: And thatway,it will make it that much easierforeverybody involved,and then we've
got paperwork, where we can try and say "No,no,noDave,yousigned off and all this, Dave.
Went overit with you and now we're handing youto the next person.” Wehave to handle the
first few, but we do have somebody who's calledin,and I'told him at the time that, that uh, we
wouldn't be able to getto him- him directly until this meeting was over.

MIKE: I have a question. This is Michael.
ROSE: Yeah.

MIKE: Does the customerfirst go to the Rancho websiteordo they come to us as thefirst point
of contact?



ROSE: Well,as afirst point of contact, that has variedin the past,as I understand. Rancho sent
out cards or- oremails or whatever, butthe reaction was thatthe persondidn't read everything,
so they called Rancho,and then what Rancho thensaid, "No,no. You need to call EMA orthe
RCWD so,it'll still stay the same. It'll still be, " You need to talkto EMA ," and he has madeita
little bit more bold on what he puton that page and we're going have, we're going try to linkit.
Nottry,we're going to link,so it goes directly overto us andso, there's less of that happening..
We got to try to eliminate a lot of stuff. So that's, that way they come to us and it's,,it's marketed
and put togetherif you lookat it as a - as a joint effort between us and the Rancho Califomia
Water District. So, it looks like it's the same of it. Is that answerto your question?

MIKE: Yeah,yeah.So,ourwebsiteneeds to be thorough and complete ,and we're the ones that
are asking the questions, theinitial questions, handing it off to the auditorthat we've just selected
and then they're going to gooutevenaskmore questions and soforth. So we're collectingall the
basic information.

ROSE: Handing it overto Mission.
MIKE Got it.

VICKI: And then theysend. This is Vicki and they send reports back to EMA and Rancho, right?
We're going to geta copy?

ROSE: Correct. Comrect. Because... Before Ranchorequires - 'm sorry - Vicki, I didn't mean to
interrupt you, because Rancho requires more in-depth minutia type information, than the
customer,does because they try to write it for the customer so he can understand what it is that
he's reading,and Rancho has a whole differentdialogue overthere of what they needto give to
the State.

(End of Transcript at this point in the meeting)

Director Newcomb asked how many water audits we havedone on an average. Director Brady
didn’thavethe number butdid knowthatthe average size of the audits which was around the

5 acresizeparcel. Director Corona made the motion to appoint Dave McHroy as Water
Coordinatorworking withthe President to work with the RCWDto make guidelines for Water
audits and to coordinate with RCWD the information to be advertisedand posted on the
website. DirectorLong seconded. Call for further discussion. No further discussion and call for
vote. Passedunanimously4-0.

8. GUEST SPEAKER —JEFF BRANDT— CALIFORNIA DEPT OF FiSH AND WILDLIFE

(Beginning of presentationfrom this point in meeting)



JEFF: I appreciate the problem. It's goinglate. And,I will be available as long as you guys need
me or we’ll have— So,Iknow you guys have a fullagenda,] know you were dark last month,
and there is no way we can talk aboutone of my favorite programs within my 10 minutes long.
I’'m going to show you 30,31 slides within 10 minutes ,and we’ll follow through them. This
information is data dense. Don’t worry aboutthe data, what are we like you guys toknow
generally the feeling associated with it. And, as the board develops aninterestin this,I’d like to
reach out, so this very important area. Everyone onthis board doesn’t need to know this stuff.
You got to haveoneortwo people who do,and,and justputacross some ideas in the wall and
see what they say. One of the documents is the streambed agreement. The otherone is the copy
of the slides.Imay go throughsome of the stuff and if you have any questions,I’d like you to
consider going outside of yourrules of orderand just say,“Whatdoes that mean? Or what is that
- what’s goingon here?” So,Imay be using terminology thatis, that’s awkward forme and Iuse
it. So, [laughter] don’t worry aboutinterrupting me. I’'m here to share information buta very
short slice of yourtime. Help me if you liked them.

MIKE: I think at this point you got five minutes left.
ROSE: [laughs].

JEFF: Absolutely?

ROSE: He's joking.

JEFF: I'm available afterwards and by email. Like if you see something,“what the heckis this,”
just put a questionmark on it, play it to me. I’ll follow on that. Now,as you canhear, brief
introductionis no such thing. But,you guys already have a long-termmaintenance disagreement
for the habitatrestoration projects. You already have a streambed agreement. I’'mhere to say,
“What you guys do with that? Let’s talk,” well, why are we here? You guys have the ability to
work with strangers.I can’t deal with all the information youneed;I'll take that way ,in this
format, I expect more information, more questions to come my way ,orelse, when you as you
need it. When I'say 'lightning round' whenIputin all up there, we're not going to new at stuff,
say seaport,sea-stuff,or something I can, "Whatdoes that mean," "I’ll try to back to you."
Because we'll talk about thatlater. And this is just focused on us,nototheragencies northe
regulations. So,environmental regs of anotheragency,don't apply. This doesn’t -doesn't work
for any core orregional board oranything else. Justus. As a stateagency,as a district, we
always start with CEQA , California Environmental Quality Act.It is the,the fundamental
environmental reg upon which we base ouractions. Primary purpose of CEQA is to destroy use,
prevent,orminimize damage to the environment,to engagethe public. There are lawyers who
specialize what CEQA really means. This is very tricky one. The main thing to focus onis what
you’re doingis a district and what thedepartment has authorized youto dounder the streambed
agreement. Where it is typically interesting. You know, think about what capacity you’re acting
in when you use yourlong-termmaintenance agreement. That’s what I like you to focus on.
Now, howdo I getit, now what is it, what am I doing with that? How are you using that?



Fish and Game is a trusteeagency under CEQA , there is three orfour categories. Sorry, I
scrolled right through. Trustee lead and responsible agency , Fishand Game is well the trustee
agency and sometimes a lead and responsible agency under CEQA . It's very complicated, but for
our purposes you guys, were acting as a lead agency when you did your own categorical
exemption,and yourown CEQA process onstreambed agreement. Weacknowledge that we did
ourown,and we as a trustee agency and as a responsible agency wrote a permit to you, to allow
you to do this work. It's this weird circle. You guys are using yourauthority as a district under
CEQA to take an action to do a project. The streambed agreement allows youto do it in streams.
AmImoving toofastor...?

MIKE: No,no.
ROSE: No.

MIKE: You can probably go a little faster.

JEFF: Okay . My responsibility is under CEQA . One. We weartwo or three hats. You guys don’t
have to,okay? Horrible things; you will get there. When1think about CEQA ,I’'m worried about
three to four pages of things,I’mworried about all kinds of stuff. This is written down, what this
issue could reach, youthink about it. WhenIhear CEQA,I brain's goes all kinds of places.
You’re using your LTMA , it only has to go - several months is - So, when we focus on this ,our-
oureffort goes in figuring whatsomeone is doing onthe CEQA . How are they goingto doit?
What are the impacts,and what are our responsibilities and liabilities under CEQA . So we’re
really uptight about CEQA . You guys don’t have to. Why? My tiny focus with the crew I work
with,is spentprimarily in CBQA assessment,and then lookat what youdid underyour
streambed agreement. So if you guys are not aware of CEQA , be cautious of how youuse that
streambed. Lighting round, any questions? Moving on. Straight to streambed agreements. The
recent worry of the preparation of a streambed agreementis because CEQA gives us our
authority. We reachout to you,you guys wanted todo this, we started this process years ago, by
you,Imean, EMA ,and maybe he was interested in doing some habitatrestorationin the area,
that’s whatthis streambed agreement is. It gives you ability to do work in streams andlakes and
otherareas. There's a whole list of rules of what you cando, when you cando it,how youcan do
it. You guys needto figure out what you're going to doand why you’re goingto do it. Just
because you havea streambed agreement,doesn’t mean you haveto do anything thatstreambed
agreement does notrequire to youto do.

VICKL Let me stop youright there because I need to speed yourtime do it. We furtheron,on
ouragendahave this, [Rose: this is Vicki Long,] an approval. Were going to maybedo some
more work in Bear Creek, which you are familiar with,right? And we havesubcontracted the
SAWA , HughWood,is here today,and so, it looks like we may continue ondoingthat sort of
work and especially in Bear Creek. So, we’re going to take action today whether we’re goingto
do thatornot. So,we’ve already done that with the help of SAWA,and our subcontractortoo,

SAWA...



JEFF: Allright.

VICKI: Okay, so,just,justso you all know that’s what we were using thatstreambed agreement
for that,and we'd already worked with Jeff on that prior, to let him know how many acres we'll -
we're going to do.

ROSE: Thankyou, Vicki.

JEFF: When you’re working with streambed agreement, it’s , the agreementallows you to work
with streams ,remove sediment,and remove vegetation. It does not address species table. Any
critters, are not authorized. Just thedirt, the stream,and the vegetation growingin it. It ’s very
hard for,for some extincts,causeseeingon thetree will have a bird in it. You can take the tree,
but you can’t touchthebird. You got to be very, very cautious about how youuse this. We've
gone throughareas, we working partners who removed a bunch of vegetation and/or nesting
birds.So,do you like to know, we let you take the vegetation - this instrument thatnow allow for
the take of species. There's other ways forit, this isn't the venue talk about it, but be cautious.

DAVE: We can’t bring anyfill in?

JEFF: In your streambed agreement, unlike other agreements, you may , because yourstreambed
agreement deals with habitatrestoration, and part of thatis creating habitat in structuring
streams. You may be able to put fill.

DAVE: Okay.

JEFF: You may be able to put rocks in the streamand other things,so it's not justcleaning,and
what you're doingit - the HOA is that you’re working with now, is primarily fuel modification
and some sediment removal. That’s more of a maintenanceactivity, youalso have the otherside
of that spectrum, is creation of habitat. You can take the streamof seven-feet wide and make it a
little wider, may be change the vegetation, maybe put some rocks in there. The Army Corps will

say,that’sfill. Just because Fishand Games said you cando, it does not mean youcando it on -
with your Amy Corps.

VICKI: That’s Peggy fromlast meeting.

JEFF: All nght,so...and I know there's all kinds of otherthings and I've used up in 10 minutes
[crosstalk].

ROSE: No,no,no...I've...yougo ahead.
JEFF: Certainly.

MIKE So,when ? was Army issues soforth, we have this concept of a blue line. Is that a
stream? And so, if we’re referring to blue lines even though it’s not a lick of waterthere?

MIKE: That technically is the coveredin this agreement?



CAROL: Except blue lines.

JEFF: I'll.. Yes, it is. I'll getto that. Streams are streams. . There's a slight to deal with that, but
yes.

ROSE: Can I interrupt youjustfora second,Jeff, because Idon’t wantyouto be stressing out.
JEFF: That’s okay.

ROSE We estimatedat least20 minutes foryou to be able todo justdo this and then give youat
least another 10 minutes to answer questions as well. So,don 't be stress yourself out.

JEFF: Thankyou.

JEFF: This right here is truly most complexprograms we work at the streambed agreementand

CEQA. So, even if we pile through at theseparatecouple - we spenthalf hour talking about
whatitis - this. You guys don’thave questions like,“What did that really mean? What's the

intent?” Write these down and give themto me. And it when you take me awhile,and you
remember a week to get back to you, but it's my responsibility to explain this to you."

VICKI: May I suggestwe get themall to Rose and then Rose forward—
JEFF: Yes, please.
VICKI: —to Jeffsothat...

JEFF: Seventeen conversations but- Please don’t...don’t notask your question if you think
someone may be addressing it. If were asked a question, even the same question different way, I
may be able to give you amuch clearerresponse. Andif I, I need to learn who you guys are and
what you want to do,I need to understand where you're headed. If I don’t know,I can’t provide
you the information thatyou are need.

ROSE: Chair recognizes Carol Lee.

CAROL: I’ve a questionforJeff. Carol Lee Brady . Let’s say theoretically that there’re out there
doing what they doand they run intoa bird that’s in a tree,and they need an immediate - some
guidance perhaps uhm, nuances uhm, what they can and can’t do, if for some reason youaren’t
available,is there second pointof contact?

JEFF: There is and we can help you with that, but one of the things that’s requiredin your
streambedagreement, is that youlookat thatfirst. You re responsible under CEQA , we're
saying,you cando a stream, you can’t come back to us and say, “well, we got rid of 99% of the
plants and we accidentally killed 40 birds.”

CAROL: Understand,understand,but I guess forme it’s more a matter of if.



JEFF: Dead meat.

CAROL: Obviously,thisis a very technical thing.

JEFF: Yes.

CAROL: And if someone is physically out there,needing to make a snapdecision,
JEFF: Yes.

CAROL: Is this okay orisn’t this okay.

JEFF: We would able to respondto youin someonelike Hugh's crew SA WA. They have people
who are trained to look at this.

HUGH: Right.

JEFF: So,they will - and before youdo any of eventual rules, youall need your quick bird
survey. You look at the area the day before youtry to figure it out. So, there are rules to dothis.

- VICKI: And Ibelieve,I believe this is what you’re talking about, Jeff,and what she is referring
: to and it's and that’s what they are coming up, is thatone of these groups wants to getdone
before March 15th. Why? Because it’s a nesting season.
JEFF: And we’ve good news and bad news forthem.
VICKI: Oh?

JEFF: One,you’ve streambed agreement and you can getin there now. Two,March 15isn’ta
nestingany more. Itis getting early and earliereach year, so at least a week in half advance
spring, unfortunately doesn't read a calendarand it’s almostspringing now.

ROSE: Yeah,well.

[crosstalk]

MIKE: Just to hangin [crosstalk].

JEFF: There's somewhat climate change has - has kind of put wobbling ourunderstanding, so,
the date doesn’t matter. March 15th,birds don’t keep count.

VICKI: Right.Dave.Exactly.

= HUGH: Justsoname—.
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ROSE: This is Hugh Wood.

HUGH: Hugh Wood with SA WA just as anecdotal, (54:36) follow up to what Jeff said. The uh -
our biologists were coming in today andtelling us they are re-seeing some of ourindigenous
birds, who were here all the time, are already nesting,and that we missed, you got 80or
fo}:nemhag degree weatherout there,folks ,uh, lay thickets, "Hi! Messed up yournest up."
chuckles

VICKI: Yes. And unfortunately,thisis Vicki, we went through that lastyear. Wehad the same
HOA s looking forthe work to be done,and unfortunately when we got Erwin Russell from
Riverside Corona to goup there andlook, we already had three pairs of nesting birds out there.
So,we had to delay until summerto - and then after summerto get— You,have to dotwo looks,
because sometimes they dotwo sets of nests,so, um.

CAROL: Well, just a follow-up on my question this - really the goal was to seeifthere is, for
this purpose orforany other purpose, is therea second point of contactthat we can jot down
otherthanyourselfor...?

JEFF: Yes.
CAROL: Okay.

JEFF: Atthe end of the slide, I’ll give you my contactinformation, making these folks have my
office and several staff assigned this area,and we can alsoreachoutto otherindividuals. We
don’t like to deputize someone,butonce we understand the qualifications of someone, like a
qualified biologist, I would feel comfortable working with someone once I know themand I
reviewed their CVs. Say, this person will be more than qualified to make that call and you may
be able to reach out to him. I group of otherfolks and Hugh has access to a handful of people and
we’ve otherstaff.

ROSE: Okay.

JEFF: One of the things Ineed you guys to hearnowis that springis almost here.If you have
anything that you need done, yesterday was the time to do it,and if you have Hugh orsomeone
at the table that can help you,now is the time and don’t,don’t delay. We are going tofind
ourselves with one bird, like a humming bird has stopped projects for me before,and that’s - be
anybody very, very angry when this came up. "I’'msomry,Idon’t getto order humming birds and
tell themwhen to nest. Gurlaws precludethatyoumay..."

VICKL: And if you havequestions,you canalsodirect themto legal counsel if they ’re legal-
based questions, like what, what happens if - sorts of questions.

ROSE: But when in doubt,stopeverything.

JEFF: Well, yes and no.
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ROSE Well,until we talk to somebody, but [laughter].

JEFF: But same time, where they - in a nesting period, H Nifio, has changed theoptics.Idon’t
want to use that word,,but we changed sort of reviewing it if someone comesto us and say we
did this in good faith, because of this, this,and this, that’s a different than saying “youknow, I
heard a guy,Isaw the bird, but Ididn’t want to stop the project,so....” K you truly are doing
somethingforlife, you know,and protection of property, you are afforded a little bit more
coverage-I don't want to say,coverage -1want to say a bit - We have a code section,a Section
1610 Fish & Game Code for Emergency Projects, the Army Corps has a parallel structure in this
area.It’s Regional General Permits Number 63 that allows forrapid access. That’s a different
thing if we get really— if you guys startlooking intothe future, you can use your L-team, may-
you get ahead of emergencies.

ROSE: Okay.

JEFF: And afterthe third orfourth year, you’ll have clever HOAs or whoeveris yourclient
working with you to say, "How'd we do this?" and getto a point where you won’thave to do so
many the emergencies.

VICKI: SAW A has contracts, miltiple contracts, with other people, like cities , and Ireally want
to speak for Hugh, that I was there fora long time on board, butthey don’treally know when
they got to hurry upand get out there, so they spend the winter months doing theirremoval, but
they allreally have a contract in place oran MOU where they can continueto work,and nothave
to do a separate contracts everytime, it take up all that time because Melissa spentforlong time
on those contracts andit takes along time. So,long-termcontracts with these HOA s, and we’re
going to get intothem, but that’s what Hugh has with some of the cities ,and it works really well.

ROSE: Okay.

VICKI: And everybodyat CEQA is very qualified and credentialed,so, therea good groupto
work with.

ROSE: Okay.I’m somry,Jeff. Continue. Continue, Jeff.

JEFF: Oh, of course.

MIKE: So,I’vea question— but,are you,youalmost sounded like you wrapping up your
comments,but1,Ican reserve my question until afteryou’ve gone through, because so you may-
- because I asked about bluelines...

JEFF: Yeah,I’'m coming to that...

MIKE: Okay,So.Yeah, it's - it’s more or less of a broader macro-level question. So, I’ll wait
until after your presentation.



JEFF: Okay ,there are a suite of other methods by which youmay take species and habitats. This
areais covered by the Westem Riverside NSHCP in the City of Temecula area that ends, not
end,but - have-haveactually signed onto the NSHCP. So, that gives thema certain, well,
quote, "case" that something that you guys should be aware of and understand. Aslong as you go
through that process, you can actually usethatin parallel with this,but you have to assessit
before. You can’t scorch the earthand say, "Oh,I'm covered by NSHCP." Not that you would.
There are elements outthere to help you get to where youneedto be.

VICKI: And there are ‘differential’ guidelines...?
ROSE: NSHCP?

JEFF: Yeah.

VICKI: Let me finish...[laughter]

JEFF: One of the reasons we are so worried about this is that95,0ver95% of ourstreams have
already been impacted and changed the habitat. Is that vertical to us what's left and some of the
species are so dependenton that typeof vegetation and habitat, thatevery single incremental
impact might drive thema little bit closerto the edge,and everything we can do to relieve
tensionon those, those habitats during nesting season, helps us pull thosespecies a little bit
closeraway fromlisting as threatened orendangered. That’s the name of the game. We're not
personally interested in the way the streamfunctions on someone else’s property. We’re very,
very interested in the habitat potential on that site because it affects everyone's ability . Andif we
list one endangered species, it will harderforone to do any more developmentin the area. The
greaterthe number of species, the worse it gets. When you're - when we need a notification,
when you re affecting, substantially affecting the endangered channel. You guys already have
the streambed agreement. Let’s, let’s talk aboutthis. You guys are pretty much ready to go for
the most projects that you encounter in the maintenance and creation realm.I expect to be
consultedif you’re goingto be creating habitat. I expect to be told afterthe fact if you're going
to be doing minorthings like sediment and some vegetation removal after you’ve done your
surveys to make sure thereare no critters. We don’t need to authorize and approve. Whenyou’re
creating a habitatoraltering existing streams ,I’'minterested. I would like to see we're at home
with this.

Two general areas of interest; one is the stream. This is the nature of the game. This structure up
here,using this, here we got, taller bank that is in idealized structure. You got a streamhere,you
gotbed andbank,and you got trees that are - call those trees cottonwoods or willows . Our
jurisdiction, will go with the grid line of - of this vegetation, extent of thered-herring vegetation.
It builds on thebarrentrees. So,someonecomes up and cuts some trees and messes with the root
balls, we have the ability to say “Let’s talk.” And if anyone works in the stream, we have the
ability to say “Whatyou’re doing there.” But it has to be substantial. We are not talking about
kids walking across the stream. We are not talking aboutsomebody pickinga flowerin the
stream. We’re talking about altering the bed, bank, or channel. And, so much techniques.



Blue line streamare two of my pet peeves,anythingthatcaries water in the drains thatrequires
a culvert thatrequires you tothink, "I havea deal with this ?" Think about that as a streamin
Califomia first, preclude it and then workin it. Blue line streams were justmappedby the USGS
and that was based on their ability and their current staffing and what resources they have at
level. There's are plenty of streams thatshould be bluelines mapped thataren't,and they are
some that are mappedthatshould be. Blue lines and federal designation has nothing to do with
ourstreamprogram. We’re interested in all streams state wide. Whatdo I - what I preferto
describe is,is it a [?]farm-on (63:55) stream,is it dry?Is it awash? Does it carry water,and
defined by habitattypes,not blue line. Things thatyou catch you- yournose when someone is
working,in orneara stream,anythingin typically bridges a streamorbridges, culverts, roads,
bank stabilizations, maintenance of facilities , construction of facilities . If you need to protect
yourfacility forflight control, it’s a stream. If you’re putting culvert there ,because you want to
drive a vehicle overit,it’s a stream. Just a default a stream. It’s as simple as that.Iexpect push
starterfrom-

Emergency work. Section 1610 allows fora greateramountof flexibility in your work, but you
guys already havea long-termmaintenance agreement. One of the longest and biggesttools we
can offer you to work,and I'd like you guys to move into that modeling where you literally start
managing, thinking aboutthe habitat in this community , to get away fromthe emergency work.
This last two orthree years, we lost more habitat through emergency actions than we would if
you regularly maintained it,and I want to encourage youto gothatroute because the biologyis
betterforme. It’s simplerif nobodyfreaks out,in the - Hopefully ,we'll minimize emergencies.
H Nifio is going to do whatit’s goingto do. Yourstreamright outside of riverhas beenrecently
channelized,you canseehow that’s goingto affect you. The corps working their project,
specifically forflight control. Were aware of that. It happens all the time. Emergency is
happening. However, rain typically tends to fall in the rainy season. So, we can’t wait until rains
out -it's an emergency.

Okay,s0, with that in mind, almost everything falls into this program. lakes, ponds, primal
streams ,ferma washes,orroyal swails (65:58) , even if it isn't on culverts and the streams, the
structure itself. So, if it carries water, if it flows, we may have a neutral jurisdiction of the area.
In the red,says, "if there is disagreement, we win." Well. WhenI’'m looking at streambed
agreement, people come in, these are some headaches Ilook at. When you guys use your LTMA,
make sure you justlook at this list and say," What’s going on here." Don't expect you can’t get
throughit.I’ll leave you a copyof this. This is half of the things I deal with,and this, it keeps
going - and ourcrew s trained to look fortheseheadaches. You guys shouldn’tbe encountering
these. Beware of them, try to avoid them, and start working with your clients now. Besides the
streambed agreement, you're going to have suiteof other - otherissues todeal with. if you put
fill in the stream, youneed to coordinate with the Army Corps, quite likely , the regional board.
The Clean Water Act's federally associated that we should - the rev—the regs would apply
nationwide,andit is afederal s—federal programand regional board is under that program, and
they execute theauthority merit to them, like the Safe Water ... Fish and Games is standalone
state program. Now, streamat the program [inaudible] see so you know if - it you may clearly
also do something - you may need tocoordinate with them- the corps. That’s something you
should start sooner orlater.
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JEFF: Any questions? I'mat the end of this. All right if I'll go into the review, just had a lot of
time on this,you really worry aboutin this because of the biological integrity of the habitat as
well, will help us move forward and set themout for you. Does anybody haveany questionson
thosestreambeds. Ineed you to at things afterthe stream. You don’t authorize to take for
streambed. You don’t havethe ability to take species a special concemn, You don’t have the
ability to take threatenedorendangered species. That has to be authorized specifically by the
federal government of state, orunderthe NHSCP. Besides threatened orendangered species, in
special status species, we have fully protected species. This is very, very awkward. Somehow, I
knew read this file though, allows us to work within an NCCP/NSHCP with some species that
we can’ttouch. Be very cautious. Whatrid of yourselves very good. Please don’task me again.

Migratory Bird Treaty Act,most of the countries uh, North America and parts of South A merica
signed the agreement, it's when a time, is to protect birds that migrate. We don’thave maich
authority to modify that. Certain words, we needto stay away fromthem. Fish and Game
Sections uh, 15-3513, 1315, says, "Stay away fromnesting birds and theireggs.” We need them
well. That why Ilove this. And strangely enough, we're the same guys that say, "In thefall, I
would like to go with you to shoot some ducks." It’s not how you take the critter, it’s what critter
went, that we’re concemed with. So, I've got heart and should you with hunting andfishing.I'm
the guy thatkinds downtaking of the habitat during the nesting season or othertimes. So, we're -
we’re flexible that way,and some people don’tquite,somry thereare fines and so forth, butour
constituents don’tquite understand the dual nature of our work. We used to do Fishand Game,
now, we are Fish and Wildlife, that's supposed to have a broader perspective - that as old time,
we should have a Fish and Game - line and take, I like shot guns.Idon't have a problemwith the
taking of species, which is fine. And you guys will have to take a species. Cracka bad joke, you
guys are going to crack some eggs.I'd rather - I got to know about it, ] am forking you through
with it. And Ihave sick eggs and other birds thatare sleepless.

I’m hoping foronly afew of this. Just ask yourself, “What I'mdoing with the sreamup here?
And why am! doing it?” Remember Murphy’s Law. Think about the resources would be tied up
in lawsuits ,if somebody wishes taking actionagainst either of us, via [?] coronets and buta few
lines (71:05) Idon’thaveto stopto dothis,and you guys don’t either. But be cautious.
Remember, we're stewards,and we're broke. We need be cheap, we need to be smart and move
fasterthanmost other people.lam hoping when we’re done I'll have a betterunderstanding of
which you guysare, what your vision is, where you wantto go,I want to go with relationship,
you can be a job to us,evenon awkwardissues. Andeven if we disagree, at least we will be
communicate quickly and effectively . If we have disagreement, we’ll just deal with it. In the end,
I'hope to betterserve the public. That's the name of the game. I'm a public servant, you guys are
public servants, let's see what we can doaboutmoving this intothe realm. And there's my
contactinformation.

ROSE: That's allin yourslides?
JEFF: Yep. And all this we're giving youa copy and email this stuff to you.

ROSE: AndT1 getitout to everyone.
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JEFF: Yep. So—and that's theformal part.

ROSE: This is Rose and as Vicki mentioned, referall your questions, to me,at this moment,
and I will forward themonto Jeff. That will make it easierto collect it in one spot ratherthan
him getting 40different questions.

JEFF: Are there any broadenedissues thatI can address rightnow while you've got me in here?
ROSE: Chair recognizes Mike, you had a blue streamquestion.

MIKE: Well,I think he answered the blue streamquestion when he said that anywhere that
water may flow, and said were the streamwas. That's what I heard. Except my pool.

JEFF: And there's, there's some things that just—common sense. It's like, it's—say there's a gutter
here. Well,does the gutter connect,does it outlet to a stream? Things I get that we need to look
at,be cautious,and ask. It will be able to get backto you soon. Yes it is a stream, but no,Idon't
care aboutit.Just becauseit's a stream,doesn't mean you can't workin that. You just needto be
aware of what you're doingandwhere,and we messed with so much of the hydrology , we treat
the stream, or 90% of them, we got waterflowing down streets in the middle of storms. I'mnot
going to come out and say, " Well, I found,Eureka! Stream!" Iam - I'm here to help you deal
with that reality ,and in some instances, if we're able to commainicate in real time, you'll be able
to use us and our partnership through the ultimate may - to actually- actually make your work
action, to strengthen youractions, where youwon't be left out by yourself. When you useour
streambed agreement, you're a working partnership with us, andif something goes wrong with
yourstreamon your part, your streambed agreement, we are your partnerin, in trying to make
sure that it gets addressed and fixed.

ROSE: Great. Yes sir, Mr. Newcomb.

MIKE: Okay. All right,so this agreement's beenin place fora little undera year, is that
correct? May 2015, oris this like arevised -

JEFF: It was executed— we startedit in 2012 or '13. it's been aroundforalot of it, we finally
kick startedit, got it executed about a yearago,and that's why I was looking for the annual
report from2014. We just started it last year.

ROSE Wedon't know if--

JEFF: The annual report is due in A pril of this year.

MIKE: Okay.

JEFF: And we also need to amend some of the dates—it says, you know, youowe us an annual
report, go backin time, year 2014 or something. So, we just needto amendthat. There's a



vehicle to amend your streambed agreement, this is not cutin stone, it's writtenon paper. So if
you really want to change something,oradd something, or think about it,send it our way ,and
we'll see what we can do about addingit. And thisis,not just a contract between ourselves and
you, this is the basis of ourrelationship. And if we can tweak something,and fine tune it and
tailorit to yourlocal needs,and you become more efficient, it's betterforall of us.So ask.
There's some things we can'tdo,butl'd rather hearabout it and think about it and try to doit—

MIKE: Soto follow up,I, I saw yourslide, where you wantto know what we as a district want
todo.

JEFF: Yep.
MIKE: As Iunderstandit,and I'm a brand new member as—brand new directoras of today, is—
JEFF: Congratulations.

MIKE: Yeah,it works. we're—we still probably need to come up with our own understanding of
what we as adistrict want to do. So let me askyou this. Andmaybe not rightnow,butmaybe
this is where the next information should be. Whatdo you think we should bedoing that we're
not doing ,or what opportunities are we leaving onthe table squandering what have you since we
are partners under this streambed agreement, what is yourideal partnerlook like?

JEFF: Those are three very different questions. I would rathernot address one ortwo aspects of
that in this format. And Iwould,Iwould be able to reflect back to you and say,I'm looking fora
willing partnerthat's willing to do anything. Because right now,afterfour years of droughtand
impending H Niiio, it doesn't take a rocket scientist to realize there's goingto be significant
biological impacts ,andif I don't work with you guys now,Iwill not be a happy personcome
May,June and July of next year,of this year. After we finish this, this quote "rainy season",
we're not done yet. I absolutely need partners when we seelevel, we'll work with these people
when they call up and say, "Hey,who's going to help me help me deal with my fuel
modifications orI've got too much sediment here,how do Ido this?" Okay,absolutely,I'm
going to work with you,and you guys,I'm hoping, will develop an interest in certain types of
habitat,certainareas,in yourarea. I'm hopingthatas the board grows into this role, it's aware of
the very importantresources here,we can bring youup toa place like the Santa Rosa Plateau,
and some others thathad profoundly unique and important biological resources here. I'd like you
guys to understand and celebrate themand figure outhow best to [inaudible]. Now,I'm looking
for anyone helping, willing to do anythingright now. Kind of a desperate partner. In the future,
I'm hoping to retire. [laughter] bits in place,and havea good partnership,I can sail off into the
sunset.

VICKI: Can I add somethingright now? Vicki Long
ROSE: Vicki Long,what....

VICKI: I have a copyand you've received this, because I took this upto youlastyear,but,it's
ourreport. And,and if you don't have, we can make you another copy.



P

JEFF: Yes, this is yourannual report forthe district.

VICKI: Right,and that's onour,ourlandand otherthings. So,we do need to do2014-0n our
mitigation land,,on our Plant and Keith Property forJeff. And then,we were goingto do follow
up from ourfield modification in Bear Creek. And Hugh [crosstalk] reports,okay.

ROSE: Did you give those today?
VICKIL: Okay.
ROSE: So you haven'treceived thosereports fromHugh yet?

JEEFF: No. And to expedite things, I'd rather notstopto report on whatyou're doing. I would
like to know who's doingit,and I'd like it to be being done. Don'tstop beforespring to tell me
what you needto do. Let me rephrase that. If you can engage to Hugh's crew now and minimize
biological effects, let's do that now. And we'll do the report, I'd rather have a late report and
better habitat, than primo habitat and a devastating spring.

ROSE: Ihate to stop you Jeff—

JEFF: No..
VICKI: Why don't youaskthe question?

MELISSA: She,she may have. This is MelissaCushman, County Counsel.. .District

counsel So you mention that the streambed alteration agreement needs some minor amendments
made toit? Who should I work with for making those amendments? Anadditional amendment
that will need to be made is they, the districthas approved a name change. I presume we could
just wrap to that all together—-

JEFF: Yes, and there's afee associated with amendments and extensions, so throw everything at
it at once.

MELISSA: I would like to point out thatthe website has not been working properly formonths
now, [laughs]soit's beendifficult for me to see, to find what the current fee is. Ican find it,
from, I think,2008 in archived documents. Do you know what thefee is off the top of your
head?

JEFF: I think we just bumpedit up $275. I need to get back to you.

MELISSA: Okay. Allright.

JEFF: I'l share thatinformation. Thank you,ourwebsiteis,is continually being improved
upon. This is a snapshot of oneof our programs ,and Rose has already asked that we start

working on that laterand checkin with you guys overthenext several months,and perhaps
several quarters. Not that you won't wantonethese at every meeting, but we can be available for



follow up and do otherthings as well. It's not a one off, if— we can help, we will, and what I'd
like to do s clarify first, so you know, if you have concems and trepidation about whatyou're
doing underthe streambed agreement, youmust callme. All right.”

(End of presentation and transcript at this point in meeting)

9. DISCUSSION AND POSSIBLEAPPROVAL FOR EXTENSION OF EXISTING
CONTRACT WITH BEAR CREEK ASSOCIATION FOR FURTHER
VEGETATION REMOVAL ALSO DISCUSSION AND POSSIBLEAPPROVAL
TO GIVE AUTHORITY TO COUNSEL TO DRAFT AN EXTENSION OF
EXBSTING AGREEMENT AND TO APPOINT A BOARDMEMBER TO SIGN
EXTENSION OF CONTRACT IN ORDER TO GET WORK DONE PRIOR TO
NESTING SEASON. ALSOTO INCLUDE DISCUSSION OF PROGRESS WITH
HOAS FOR PRIOR FUEL: MAINTENANCE WORK ON THE BEAR CREEK
AND FAIRWAY ESTATES PROJECTS UNDER THE DIRECTION OF THE
EMARCD-PROGRESS AND PAYMENTS AND SITE WALK REPORT

In the absence of Rick Neugebauer Hugh Wood of SA WA provided the Board with the update
on the Bear Creek and Fairway Estates vegetation removal. Although Fairway Estates wasno
problemand paid in full, there were problems with Bear Creek HOA . They have not paid their
outstanding invoice and the Bear Creek HOA has not forwardeda payment becausethey felt that
not enough was removed for the amount of money they had paid. Mr. Wood explained that he
and Rick Neugebauer did a walk through with the HOA explaining the differencein vegetation
removal undera 1600 permit and a regularlandscaping job. He indicated that afterthe
explanation thathe felt that the HOA understood more fully our responsibilities and asked to
have a proposal for more work priorto nestingseason. Director Corona askedto have a
motion. Director Long asked to havea discussionregarding extending this situation intoa
yearly agreement. Director Corona acknowledged that this was a goodidea butwanted to keep
focusedon the agendaitemat hand. She suggested that Director Long’s proposal be brought up
atthe next meeting as an agendaitemand asked tohave a motion on theexisting agendaitem.
Director Brady made a motion to extend the exiting contract with Bear Creek and Fairway
Estates forfurther vegetation removal and to give authority to Counsel to draft and extension of
the existing contractand to give the President authority to sign the documents when finalized.
Director Corona seconded the motion. Call for further discussion. No further discussion and call
for a vote. Motion passed 4-0.

10. Discussion and possible approval to add mitigation contact for EMARCD on
website.

Director Corona made a motion to nominate Rick Neugebauer to be the mitigation
contact. Director Long seconded the motion. Askfordiscussion,no further discussion
and callfor a vote. Motion passed unanimously 4-0.



11. DISCUSSION AND POSSIBLEAPPROVAL TO ADD ADDITIONAL BOARD
MEMBER TO SIGN THE AUTHORITY FOR CHECKS, AND AUTHORITY TO
REMOVE DANNY MARTIN FROM THE CHECKING ACCOUNTS.

Director Long made the motion to remove former President Danny Martin fromthe
checking accounts and to make Director Brady and alterative signer. Director Corona
seconded. Further discussion. None. Callfor vote. Passed unanimously 4-0.

12. DSCUSION AND UPDATE ON TEAMRCD CHANGE AND POSSIBLE
APPROVAL TO ALLOCATE FUNDS TO OBTAIN DOMAIN NAMES WHILE
DISTRICT WAITS FOR APPROVAL OF “TEAM RCD” FROM SECRETARY
OF STATE'S OFFICE.

District Counsel Cushman indicated that we were still waiting forapproval fromthe
Secretary of State and once we receive the approval we can move forward with changing
names on accounts etc. But she recommended we go aheadand getthe Domain names.
Director Brady asked if there was a checklist thatcould be created in orderto get ahead of
any items that we could deal with immediately once the approval came. District Counsel
said that onecould be made up to get ahead of things. Associate Director Feeney was asked
how much domain names cost. Director Newcomb answered roughly around $12-$13.00.
Director Long made a motion to have a cap of $100.00 to obtain domain names in the
interest of TEAM RCD. Seconded by Director Brady. Further discussion? None and call
for vote. Passed unanimously 4-0.

13. DISCUSSION OF THE AUDIT, DRAFT, FINANCE OR RESPONSES AND
POSSIBLETENTATIVE APPROVAL OR APPROVAL OF AUTHORITY OF
DESIGNATED BOARDMEMBER TO SIGN AND FINALIZE FINAL ANNUAL
AUDIT FROM NIGRO AND NIGRO.

Director Corona indicated that there were two findings in the report. One was that the balances
and the developer deposits was unchanged forthe prior yearandin both districts accounts
revealed thatthereare no records maintained that supportthe balance asserted. She indicated
that the District will have to develop a process for collecting, classifying expensing deposits
received fromdevelopers and to keep a masterlist of the all the developers fees in orderto

substantiate any amounts.

(Beginning of transcripts fromthis part of the meeting)

VICKi: Wehavebeen in the office, butit maynot be what they want. We have balances.

ROSE: Yeah, | noticed that, but| thinkwhat they're wantingis something more thorough, so, |
think we're going to have to go back and Vicki, if you can hel pme, to recreate some of those



things, sowe can have exactly what path those deposits followed, and then we have a file for
each individual oneandwe-and | think that's what going forward they're going to—just wanta

spreadsheet thatsays all of that.
VICKI: And we may notknow all of that.
ROSE: Okay, well, we'll just do our best to try and findit.

VICKI: Yeah, itshouldbein there. Thatwas allinthe paperworkif we have the paperwork, so—-

ROSE: Okay, and the lastfinding's about capital assets and equipment, which is pretty null and
void, because the equipment was sold inAugust andsince theiraudit onlygoes up to the 30th,
that's why we had a response. So, canl have a motion to approve this audit?

VICKI:1I'llmake a motionto approve.

CAROL: I'll second the motion, andhaveyou sign—
ROSE: And havemesign andthe amend--

CAROL: The president.

ROSE: The president, temporary. Okay. Allinfavor?
CAROL& VICKI:Aye.

ROSE: "Aye."

MIKE: Aye.
Motion Passed4-0.

(End Transcript at this point in the meeting)

14. DISCUSSION AND POSSIBLE VOTE TO APPROVE YEARLY PAYMENT OF QUICKBOOKS
IN THE CLOUD FORA YEARIN ADVANCE. PRICE HAS GONEFROM $19.99TO $9.99.
Motion made by Director Newcomb and seconded by DirectorBrady. No furtherdiscussion.
Motion passed unanimously.

15. Discussion of contact from Gonzalez Environmental wanting mitigationmonitoring

for a dient in Murrieta.
Since AD Rick Neugebauerwas absent theitemwas tabled.

16. DISCUSSION OF POTENTIAL COLLABORATION WITH HIGH SCHOOLSAND OTHER
VOLUNTEER OPPORTUNITIES FOR COMMUNITY SERVICE HOURS. POTENTIAL



APPROVAL TO APPOINT BOARD MEMBER TO CREATE A PROGRAM THAT INVOLVES
THE COMMUNITY YOUTH PROVIDES THEM WITH COMMUNITY VOLUNTEER HOURS

AND HELPS THE DISTRICT IN MEETING THEIR PROJECTS AND GOALS. ALSO
POTENTIAL APPROVAL OF FUNDS TO BE OVERSEEN BY TEMPORARY ACTING
PRESIDENTAND ALLOCATED IN ORDER TO GET ADDITIONAL WEBSITE CHANGES TO

CREATETEMPLATE

(Beginning of transcript from this pointin the meeting)

MIKE: Okay. Well, the essenceof the deal is that the area highschool students have to get 20
hours of community service before they can graduate. As farpart of their graduation
requirements. Andthink that thedistrict,youknow,there's a lot of potential projects than just
cleaning stuff up,doing surveys. You have all these clubs already, thesehigh school students
that have aninterestin doing something; they need their community servicehours. Essentially
create a vehicle that allows these students to take ownership of some projects that would have
zero fiscalimpact to the district. Can help thedistrictin a variety of ways fromhelping with
write grants, to goingout and doing surveys,I mean, take forexample the hiking

club. Right? They're going to gooutand hike anyway. Well, let's get themtaking pictures of the
trails ,and if there's trash that needs to [chuckles] be pickedup,soforth. Let's - let's create a
programthat empowers the high school students to get their community service hours. Presents
project success; as well as creates a database of volunteers so, if we do have some larger projects
you know, we already have that database of volunteers. And likewise,youknow,what I'm
thinking here is to make things goquick; because we don't want to keep themhanging you
knows ,month to month to month. Ifits [inaudible]impact,then we'll just authorize the president
to kind of approve the project, if there is a fiscal impact, then it needs to come before the

board. Andthen,let's gethopping on that website andI have Joomla programming ,orusingthe
Joomla contactmanagement [?] support (101:38), yet. Contentmanagementsystem, which is
what we use forourwebsite. I'm happy to work with Randy and start pushing content out, you
kn(;vilv,fz:;:tual content in this. You know, there's justbasic stuff that we got to get out there. So—
go ahead.

CAROL: You may, I'l wait until you finish. You may just have it addressed. 1didn't—my, my
computer choked as I was looking at all this it,I didn't get a chanceto reviewin detail. Is there
someone in this plan who would be overseeing, kind of bringing in anybody whomight run
amok, [chuckles ] perse? Sometimes kids get very enthusiastic and things—

MIKE: Well,right now,my vision is,is that we put together, we use the technologies there to
there. To solicit fromthe high school students. Here's,you know, here are the areas that we have
needs,and maybewe can fitin, and here's how youcanhelp out. Propose to usa project. If
there's afiscal impact,itll come before the board. If there's nofiscal impact,youknow,we're
not writing any checks in,thenthe president,or herdesignee,orthe acting president orher
designee would be authorized to say, "Okay,go doit." Andleaveit to the discretion of the
president who they're going to dish that off take. So maybe a project is - has something to do
with cougarhabitat, well, send it to Vicki. Maybe it has somethingto do with creatinga video.



I've got video experience,so I,"Okay send it tome." But,let's get out there, find out what may
have been some mterest and start creating some impacts on the community.

VICKI: CanI suggest that maybe we create a committee, you, would bea committee person
and then try to come with some ideas just thatkind of fit in with what the board wants to seeand
then move forward.

ROSE: I agree.

VICKI: So, that we don't have other people telling us, like, the kids or,I love the involvement of
the schools, but--

ROSE: Well,Michael--
VICKI: Just so that we could, just—I know, we want to get out of here.
ROSE: Wellhow about —

VICKI: We have a pastboard member that has a programwith the teachers at the schools to go
out and do hikes,and have people come in and do,education on various things,and she's with
the Sierra Club, so they kind of partneron that. So,I'd like to see us doing that with some ideas
that we might have as board members,and then work on that,and then putit down onthe

website.
ROSE: Well,why don't,why don't we do this. Michael, if you can put togethera process,so
we all understandhow thisis going to work for the, the youknow, volunteers for dummy girl

here,and then let us suggest, putideas together,and - and then we come together with a whole
written thing that- that allows us to act onit an—like a draft. Do you think you could dothat?

MIKE Yeah.

ROSE Okay. And thenhow,also, it could work on the websiteand how it will work on the
website. Can you dothat?

MIKE Yeah.

ROSE: Okay. I knowyoucan. Andthatwould then- make a, I understand this, butI think,
what are you saying, Vicki, you don't wantto be duplicating orreplicating things--

VICKI: Yeah, I thinkwhat I need to do is lookat the programs and maybe ask for suggestions,
like you're saying,fromthe different schools and teachers and be doing that.

ROSE: Or scouts,orboys and girls club,and then—

[crosstalk]



VICKI: Like a programthat we could actually do with them.

ROSE: Okay. Holdona second. He's,he's got—

MIKE: Okay,So - So,partof what I'm proposing hereto make this work, we have to take the
bureaucracy outofit. Because if somebody wants to go doa survey, and they need their two or
three commanity service hours, they really don'thave sixty days to wait forus to come backand
forth and bounce around with what we're doing. Start soliciting ideas fromthe students. Ifitfits
within the existing mission of this district,we don't really need to have a committee to sitdown
and discuss, whetherit fits. Authorize the president tosay, "Yeah,that's something that we
shouldbe doing," if there's nofiscal impact,and senditout. We're talking about community
service hours thatreally ,that could only help us,andit's free forus to give those out to the
students. Ifit's somethingthat we needto actually startspending money on, thenobviously, we
need to bring it to the board, when we need tohave a mich more thorough plan. But,part of my
ideais let the students come out andsay, "Here's how we can help you,doyouwant ourhelpon
this particular thing?" Andit could be something thatit's administrative. " Hey,do youneed
help transcribing the minutes. 'min a wheel chair, I can't go out there ""Fine." You know,as
long as it works within a need that thedistrict has. WhatIdon't wantto see,is that we sit here
and try to micromanage something thatdoesn't need to be micromanaged.

CAROL: This is Carol Lee Brady,one of my concerns would be in terms of liability ,so let's
say,akid is part of this program,obviously we have knowledge here in this room, we have

might knowledge andthatkind of thing, butthekid trips and - and breaks a leg orwhatever,as
he's taking. He or she is taking pictures of what we've proposed, is -are protected by that?

MIKE: So obviously,weif - if it's somethingthatthere's a potential for liability , you know,we
have counsel who can advise usas to whether or not we're covered under insurance, and so
forth. Butit is my understanding thatwe have general liability insurancepolicy and,youknow,
as ,as we look at implementing this, then we certainly do wantto make sure thatwe cover
ourselves and consult it with our legal counsel.

ROSE: Okay.

MIKE: At this point,it's let's try to putsomethin iciti
moving forwardp. om trytop gtogetherto where we can start soliciting and

(end)

(Tape recording stopped at this pointdueto power loss on recording unit)

End of transcript and recording at this point in the meeting




Director Corona recalls thatatthis pointinthe meeting, a motionwas madeto table the
discussion inorderto get moreinformation inorderfor the Board to makea more informed

decision regarding how the program would workso it could be presented to the Board atthe
nextmeeting. Director Brady secondedthe motion. Call forvote to table. Motion passed 3-1.

Director Newcomb voted no.

Director Corona asked to address the changing of the location of therecords as thelastitem to
Village Walk Center

41391 Kalmia Street, Ste, 140
Murrieta, CA 92562.

Director Long made the motion, seconded by Director Brady. Motion passed 4-0

Director Long made an immediate motion to adjourn the meeting dueto lack of timeleftto
address therestof theissues ontheagenda. Seconded by Director Corona.

Meeting adjourned at 5:58 pm.
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Dave Kuhlma n-Secretary/Treasurer Date





