AGENDA
Elsinore-Murrieta-Anza Resource Conservation District
Regular Board Meeting
Thursday, February 11, 2016 — 4:00 p.m.

Truax Building
41923 Second Street, Fourth Floor
Temecula, CA 91590

ADDING URGENCY ITEMS TO THE AGENDA:

Jtems may be added to the Agenda in accordance with section54954.2(b)(2) of the
Government Code (Brown Act), upon a detemination by a two-thirds vote of the
members of the legisiative body present at the meeting, or, if less than two-thirds of the
members are present, a unanimous vote of those members present, that there is a need
to take immediate action and that the need for action came to the attention of the
Elsinore-Anza-Murrieta Resource Conservation District after the agenda was posted.

I. PRELIMINARY FUNCTIONS

Call to Order — Pledge of Allegiance

Roll Call/Establish a Quorum

Welcome to New Board Member-Michael Newcomb
Approval of Agenda

Public Comment

Any person may address the Board at this time upon any subject not identified on
this Agenda but within the jurisdiction of the Elsinore-Anza-Murrieta Resource
Conservation District. Please note that for tems not listed on the agenda, the
Brown Act imposes limitations on what the Board may do at this time. The Board
may not take action on the item at this meeting. As to matters on the Agenada,
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persons will be given an opportunity to address the Board when the matter is
considered. If you wish to speak during public comment, please fill out a
“Speaker Request Form” and give it to the Board Secretary. When the Board
President calls your name, please immediately begin by giving your name and
address for the record. Each speaker will be given three (3) minutes to address
the Board.

CONSENT CALENDAR

Consent Calendar items are expected to be routine and non-controversial, to be
acted upon by the Board at one time without discussion. All items appearing on the
Consent Calendar may be disposed of by a single motion. Items shall be removed
from the Consent Calendar if any member of the Board of Directors, staff member,
or interested person requests removal prior to a vote on a motion to approve the
items. Such items shall be considered separately for action by the Board. by the
Board.

1. Consider approval of Minutes of the Board of Directors Regular Meeting of
December 10, 2015.

2. Consider approval for current and past Months Financials: One of the November
2015 Financials for account xxxx2042 (accidently left out of last meeting consent
Calendar) in addition to December 2015 Financials and January 2016 Financials.
Also to include new management reports from October 2015 to present.

a.)Completion of California Department of Food and Agriculture SWEEP
contract with receipt of $2,000.00 for meeting obligations.

3. Consider Approval for current bills and reimbursements
a) Bills to be paid or reimbursements

1. Riverside Corona Resource Conservation District (RCRCD)- Payment
for water Audits-$21,465.00.00 for 2015-final quarter Water Audits-Two
bills: November 4, 2015-$10,360.00 and December 10, 2015-
$11,005.00. Credit- $50.00 Total Due: $21,365.00.

2. SAWA-Payment for vegetation removal and Management at Bear Creek
and Fairway Estates Association locations-$10,753.20

3. Re-issuance of check to Falcon Properties for August rent-$818.00 for

final payment. Check has not cleared bank and after contact with former

Landlord, she cannot find that she deposited it. Agrees to pay stop-

payment fee if necessary.

Glennie’s Office Products- Office Supplies-$206.54

Big Horse Feed-Reimbursement-Transcriptions-$410.38

Reimbursement —Carol Brady — Copies-$37.45

o P
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7. Reimbursement- Randy Feeney-$49.00 for Jumbla template for website

8. California Association of Resource Conservation Districts-South Coast
Area Dues-$200.00.

9. Nigro and Nigro-Billing from July for scanning senices sentto Danny
Martin-$431.25-Sent 9/25/15

10. Nigro and Nigro-Billing for Annual Audit-$3500.00

I1l. CORRESPONDENCE-Receive and File

Approve all Correspondence listed below as received

1. RCRCD Irrigation Water Management Summary submitted by Kerwin Russell at
December 10, 2015 meeting

2. E-mail from Nigro and Nigro requesting documentation for audit (available for
review upon request)

3. Reminder letter to Linda Alexander of the Bear Creek Master Association for past
due inwoice.

4. Copies of RFP request for proposal and correspondence sent to the following
individuals/entities requesting participation or interest in bidding on the Irrigation
Water Audit Contracts dated December 17, 2015.

a. William Baker/William Baker & Associates

b. Shelli Lamb/RCRCD

c. Alec Mayall/Profitable Crop Productions LLC

d. Eric Anderson/ Valley Sail Inc.

e. Scott Murray/Mission Resource Conservation District

5. Thank you letter to Ms. Vicki Urrunaga of Landmark Business Enterprises for
providing pro bono bookkeeping senices to the EMARCD in doing the basic
bookkeeping for the District in “Quickbooks in the Cloud” and for obtaining a
discounted monthly fee from Quickbooks.

6. Letterto Randy Feeney providing permission to allow ISC International to have
complete access rights to the website and internet in case of an emergency.

7. Thank you letter to Peggy Bartels of the Army Corps of Engineers thanking her
for her participation and presentation at our last meeting.

8. Letter to Greg Fankhanel of Van Lant and Fankhanel notifying him of the
Quickbooks in the Cloud and the engagement of Landmark Business Enterprises
for basic bookkeeping for the EMARCD.

9. Letter to former President Martin from Alfred Bonnett of the RCRCD completing
their arrangements with the EMARCD in regards to the Water Audit program.

10. Notice of Preparation of a focused Environmental Impact Report-City of Murrieta-
Dated November 2, 2015.

11. Letter requesting past digital records from Teaman, Ramirez and Smith CPA'’s.

12. Response from Teaman, Ramirez and Smith CPA’s providing digital records.

13. Engagement letter from Nigro and Nigro for Annual Audit-dated Nov. 18, 2015
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14. Notice of Intent to apply Public Health Pesticides for Vector Control Purposes to
Surface Waters and Waters of the U.S. Within Western Riverside County

15. USPS-Change of address notification

16. Administrative Salary and Benefits Survey for Special Districts -CSDA-To be
completed by December 21, 2015-(Arrived late in mailbox-past due date)

17. Notice of Public Hearing on December 1, 2015-City of Lake Elsinore for
Proposed 154,487 SF Walmart Super Center.

18. Union Bank — Change of address notification

19. Verizon final bill-Refund due to district —Total refund $68.14-Has been requested
and is being sent

20. Wells Fargo Online Account access information and acknowledgement.

21.Betty Yee-California State Controller- Notification that the Government
Compensation-Missing the report regarding number of employees. Since we
have none, the proper paperwork indicating such was sent and received.

22. City of Lake Elsinore-Notice of Availability/Notice of completion of a draft
Environmental Impact Report-Dated 1/8/2016 — Project Title- The Nichols
Canyon Mine located on 199 acres east of Interstate 15 and Nichols Road
subject is in regards to mining activities.

23. Riverside County Flood Control-Notification to potentially affected governmental
agencies regarding application of Aquatic Pesticides by Riverside County Flood
Control.

24. SDRMA letter-Letter and Complimentary 2016 poster covering all state, federal
laws for districts who have employees. Not applicable at present time to
EMARCD.

25. California Special District Grants-Available grants for Special Districts forwarded
by California Consulting

26. The 2015 Legislative Guide to California Elections Law is available at:

https:/Awww.lavote.net/Documents/egislative-guide-to-election-laws.pdf

(Further information on correspondence available by request)

IV. GUEST SPEAKERS
1. Jeff Brandt-Department of Fish and Wildlife-Habitat Conservation-Introduction
of Mr. Brandt and discussion of our Streambed Alteration Agreement

V. ACTION ITEMS/ DISCUSSION CALENDAR

1. Discussion and possible approval of EMARCD hosting the Spring Area
meeting for the area RCD’s and authorization to coordinate and mowve forward
with arrangements if applicable.

2. Discussion and possible approval of vote for Area Chair for the Southern
California area RCD'’s.
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3.

4.

1.

8.

Discussion and possible approval of extension of the Rancho California Water

District Contract for the Agricultural Irrigation System Auditor Contract

Discussion, update and possible approval of company/organization to continue

Water Audit program— Carol Lee Brady

a. Three submittals-William Baker and Associates; Profitable Crop
Productions LLC, and Mission Resource Conservation District. Two
Declines-Valley Soils and RCRCD.

Discussion and possible approval of Memorandum of Understanding with

contracted entity for Water Audits and authority for designated Board Member

to negotiate and sign finalized document (if applicable. )-Melissa Cushman

Discussion to designate a Board member or Counsel to draft a letter and give

authority to sign said letter advising LAFCO of Memorandum of Understanding

with organization selected for Water Audits (if applicable)-Melissa

Cushman/Rose Corona

Discussion and possible approval of appointing a point person for Water Audits

to streamline coordination of water audits-Rose Corona

a) Discussion and possible approval of putting contact and initial Water Audit
application on website to include discussion and approval to designate
President and Water Coordinator authority to work with Rancho Water
District to make guidelines for Water Audits and to approve information to
be posted on both websites for Water Audit information with approval from
Counsel.-Rose Corona

b) Discussion of working with Rancho Water to co-ordinate advertisement of
water audits and potential appointment of person to spearhead coordination
and content of advertisement.-Carol Lee Brady

Discussion and possible approval for extension of existing contract with Bear
Creek Association for further vegetation removal. Also discussion and possible
approval to give authority to Counsel to draft and extension of existing agreement
and to appoint a Board Member to sign extension of contract in order to get work
done prior to nesting season. (March 15). Also to include discussion of progress
with HOAs for prior Fuel Maintenance work on the Bear Creek and Fairway
Estates projects under the direction of the EMARCD-Progress and payments and
site walk report-Rick Neugebauer/Hugh Wood

Discussion and possible approval of mitigation contact for EMARCD on

website-Rose Corona

9. Discussion and possible approval to add additional board member to signing

authority for checks and authority to remove Danny Martin from checking
accounts.-Rose Corona

10. Discussion and update on TEAM RCD change and possible approval to

allocate funds to obtain domain names while District waits for approval of
TEAM RCD from State Board of Equalization. -Melissa Cushman

11. Discussion of Audit draft, findings and responses possible tentative approval

and approval of authority for designated Board member to sign and finalize all
final Annual Audit from Nigro and Nigro.
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12. Discussion and possible wote to approve yearly payment of Quickbooks in the
Cloud accounting to Landmark Business Senices.
13.Discussion of contact from Gonzalez Environmental wanting mitigation
monitoring for a client in Murrieta-Rick Neugebauer
14.Discussion of potential collaboration with High Schools and other wolunteer
opportunities for community senice hours. Potentia approval to appoint Board
Member to create a program that inwolves the community youth, provides them
with community volunteer hours and helps the District in meeting their projects and
goals. Also potential approval of funds to be overseen by Temporary Acting
President and allocated in order to get additional website changes to create
template-Michael Newcomb

OLD BUSINESS

1.Update and Discussion of the Proposed Benton Channel Agreement and City
of Murrieta Mitigations-Rick Neugebauer
2. Discussion and possible approval of creating policy for e-mail use-Carol Lee

Brady
3.Discussion and possible approval of ad hoc committee to help with content for

website. Also update on website and possible approval to allocate funds to
obtain domain names while District waits for approval of TEAM RCD — Randy
Feeney

VI. NEW BUSINESS

1. Reminder that all Form 700’s must be submitted no later than April 1, 2016 to
the Clerk of the Board. We are asking that all Board of Directors and Associate
Directors bring originals to the February 11 meeting or get them to the Acting
President as soon as possible if you did not bring them to the meeting. The clerk
of the board needs original signatures so they will not accept copies. Please
make copies for your own records. Information for Form 700’s has been sentto
all EMARCD e-mails however can also be accessed at:
www.Form700.gov.ca. or

http:/www.fppc.ca.gov/content/dam/fppc/NS-
Documents/TAD/Form%20700/2015/Form 700 2015.2016.pdf

2. Reminder to all Board members and Associate Directors that starting with the
next meeting (March 10, 2016), all packets and e-mails regarding EMARCD
business will be forwarded to your EMARCD e-mail addresses. Packets will not
be sent to multiple addresses which would include private e-mails. Please make
sure that you have signed up and created a new password for your EMARCD e-
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mail address in order to access your packets, information and e-mails. If you

have any questions, contact Randy at randy.feeney@emarcd.org.
3. Discussion and possible approval for new location for records due to lease buy-

out at present location-Starts March 1, 2016-Dave Kuhiman

Village Walk Corporate Center
41391 Kalmia Street, Ste. 140
Murrieta, Ca 92562

VIl. ORAL/WRITTEN REPORTS

1. District Counsel Melissa Cushman and/or Gregory P. Priamos

2. EMARCD Director Reports Open
Rose Corona-Santa Margarita Watershed Nutrient Initiative-Stakeholder Group
Dave Kuhliman
Carol Lee Brady
Vicki Long
Michael Newcomb

3. Associate Director Reports Open
Rick Neugebauer
Dave McElroy
Randy Feeney
4. SAW A/Fire Safe Reports Rick Neugebauer, Representative

VIil. FUTURE AGENDA ITEMS

1. Discussion of Morgan Heights Agreement-CDFW Certification

2. Discussion and possible approval of creation of ad-hoc committee to create more
specific board procedures and policies.

3. Discussion of new logos for TEAM RCD

IX. ADJOURNMENT
ADA COMPLIANCE STATEMENT:
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Upon request, this agenda will be made available in appropriate alternative fomats to
persons with disabilities, as required by §202 of the Americans with Disabilities Act of
1990. Any person with a disability who requires a modification or accommodation on
order to participate in a meeting should direct such request to the District at least 48
hours before the meeting, if possible.

Next Meeting: March 10, 2016



CONSENT CALENDAR



MINUTES



MINUTES
EMARCD

Elsinore-Murrieta-Anza Resource Conservation District

Thursday, December 10, 2015 4:00 PM
Truax Building
41923 Second Street, Ste. 401
Temecula, Ca 92590
Call to Order-4:00 pm, meeting recorded by Carol Lee Brady
Aag Salute
Roll Call:
Directors: Rose Corona, Dave Kuhiman, Carol Lee Brady,
Absent: Director Vicki Long
Associate Directors: Rick Neugebauer, Dave McHroy-Present Randy Feeney-Absent

Deputy Counsel: MelissaCushman-Riverside County Counsel-Present;County
Counsel-Greg Priamos-Absent

Bob Hewitt-Absent

Guest Speakers- Kerwin Russell-Riverside Corona RCD; Peggy Bartels- Army Corps of
Engineers, Vicki Urunnaga-Landmark Business Services

Public: None

MOTION TO APPROVE AGENDA- Motion made by Acting President Corona to approve
agenda with follow ing changes. Director Corona asked to have the California Association of
Resource Conservation District south Coast Area Dues removed from the consent Calendar
until she had time to review w hatexactly the District w as getting for their monies. Director
Brady asked fora correction in the minutes Dated October 8 on Page 10 of the minutes w here
Director Brady w as credited witha quote whenit should have been credited to Melissa
Cushman. It was regarding the Country Club Villas. Director Brady made a motion to approve
the agenda. Seconded by Director Kuhiman. No discussion. Motion passed 3-0



CONSENT CALBNDAR: Acting President Corona asked for a motion to approve the consent
calendar to include Correspondence. Counsel Melissa Cushman asked if anyone would like to
pull an item from the consent calendar for consideration. No one had any further discussion or
indicated they w anted to pull anything from the consent calendar. Motion made by Director
Kuhlman to approve consent items. . Director Brady seconded. Call forvote. Approved and
passed 3-0.

Director Long arrived —4:12 pm

GUEST SPEAKERS:

The first speaker w as Kerw in Russell of the Riverside-Corona RCD w ho came to discuss some
of the recommendations on w hatthey found doing the w ork of the w ater audits and some of the
issues they came across. He also wished to inform the board about whatcould be improved
and built upon moving forw ard.

Mr. Russell brought a hand out listing those items he felt needed improving now that they
would be stepping aside in doing w ater audits due to the work load and lack of time available to
do the District’s audits in the future.

He explained that initially w henthe contract w as signed it w as originally agreed that it would
be until the end of June of 2015. They already had done a number of participants in the
program and they had initially intended to finish up the small amount of workthe Rancho Water
District needed to be done. How ever the contract w as then extended after the June 30"
deadline since the program w as so successful. The contract w as then extended to October and
RCRCD agreed to continue on until that time but requests w erestill coming in so it was
extended until the end of December w hich RCRCD also agreed to do. How ever, Mr. Russell
said that the RCRCD had not planned on committing so many resources for such a length of
time so, afthough they agreed to finish up December, they contacted the former President
Danny Martin to let him know that should Rancho wishto extend the contract yet again that the
RCRCD would not be able to continue and w anted to give the BMARCD enough time to find
another source to work with for the audits.

Mr. Russell said that the RCRCD would be providing the final report once the last of the
audits forthe month werecompleted. He indicated that most of the audits have been
performed, mostly 50/50 betw een avocado groves and wineries. He indicated that whatRancho
Water would do is give them a w ater budget, an equipment tick off sheet and a data collection
form w hich w as kind of confusing for the client. So what got provided to the client through
RCRCD w as a report of around 8-10 pages that would tell the client specifically w hatthey did,
how they did it wand w hatthey found. The Water District w ould receive the in-depth form

RCRCD also did soil testing and provided that to the client so they could see w hattype of soll
issues they weredealing withon their property. It was a complete package. He stated that
w hen the audit started the RCWD had done all the vetting but as the contract kept getting
extended the RCRCD found itself doing alot of the vetting and information gathering. There



seemed to be a communication breakdown betw een the RCRCD, RCWD and the BMVARCD

w hich ultimately ended up withthe RCRCD putting in more time than they initially planned upon.
Sometimes the ow ners or their representatives refused to sign the liability w aiverto allow the

w ater auditors to step on the property and argue they w ere never told so RCRCD seemed to be
caught in the middle. Mr. Russell recommends that the BMARCD or w hoever they are w orking
with needs to be more clear with the communication to and withthe clients that are asking to
have audits done and make sure that all the entities involved are w ell informed.

Mr. Russell stated that the clients are given instructions as to whoto talk to and it appears
that the solution would be for the BEMARCD staff or appointed person to be the bridge betw een
the RCWD and the auditors in order to make sure that the client is communicated within an
efficient w ay in order that they know w hat directions to follow and whoto contact before the
audit takes place, whenit is taking place and w hatis the procedure following the audit in order
for them to get the refunds from the Rancho Water District.

Mr. Russell said that another problem w as that the client did not understand w hatthe audit
would cover. When asked how many acres they had, the auditors w ere looking for “planted”
acres not necessarily total acres the ownerhad on the property. So often there w as time
w asted trying to determine accurate amount of acres. When the auditors weretold they were
doing an audit on 20 acres, sometimes they would go out and find that only 3 acres were
planted so the time allotted w asinaccurate and w herethe auditors had set aside a full day, they
only needed a couple of hours. Those additional hours could have been spent doing other
audits forsimilar sized properties but it would be too late to call someone to schedule another
audit.

Mr. Russell indicated that there w as also that it wasn'tclear for the client exactly w hatthe
Water District would be paying forin terms of equipment. He said that a lot of participants
thought that the Water District w as going to pay for their new system rather than a retrofit or
repair or upgrade of the existing system. The parameters wereto address main lines and
repairable equipment.

Another bullet point he expressed w ould need improvement is that a lot of groves and
wineries are already deficit irrigating. They have already cut back the required 25% for last
year. Therefore, there may not be any savings for the ownerto be had. He mentioned that the
winery people are a little more fortunate in that the vines are a littte more xerophytic than
avocados and many of the groves w here the tops of the trees are dead. Many ow ners are just
pulling the trees out of production. In many cases the owneris unable to cut back any more on
their w ater usage. So the w ater auditors may do their report but Rancho may say that they can't
or won't pay fornew parts because there is no w ater savings on that particular piece of

property.
Following is the transcript from this point in the meeting:

Kerwin: So the recommendation was then we will helpthem use the water they do apply
better. We'll make sure every tree gets every littledrop of that 2 acrefeetthattheyusean
acreso thatnoneofit’s wasted. No run off, no depercolation, no evaporation, nothing.



Everything gets used. That’s the only way we canjustify the costin providingtherebatefor
them. Otherwise, there’s not4 or 5 acres there for them—acrefeet of water to be had. Now
some, thereis. We’'ve had some places where there’s $13,000.00 worth of waterfeet to save.
And the owner likes that becausethat’s money hedoesn’thaveto spend.

And the Water Districtlikes that because they can meettheir state mandate objections.
Butthat’s kind of been a problem. There’s been a few in the last two months that1’d say half of
them, there’s a quarteracre of water savings maybeif they really stretch it. And you’re only
talking a couple of thousand dollars. And then they want $3,000.00 worth of rebate money.
The districtis actually—well, the money is not coming out of the district. It's money they got
fromthat. Butstill, it's that trying to say we’re saving this and providing that. So everything
breaks even. And a [ot of times, we're notseeing that.”

End of transcript at this point in the meeting

In this way the Water District also meets their state mandate objectives.

The second to the last issue is that Mr. Russell felt there wasn't very clear guidelines from
Rancho Water and there w as a lack of communication. He also felt there w as not a lot of
communication when Danny Martin became President. Mr. Russell felt that there should be
some kind of booklet that lays out w hat the expectations w ere and he is hoping going forw ard
that there will be a discussion regarding who will be scheduling, contacting, verifying and being
the point of contact for all entities.

Following is the transcript from this point in the meeting:

Vicki L:Remember, there weren’t real specs to do the bid to begin with. We had problems with
that.

Kerwin: Right.So then to me, it’s a good program, and|’vedoneitwithdozens of other
water districts. And when they reallygo for a [full bore like they were here, there’s some
adjustmentthat needs to be made. And | think that some of these ones we can—I can provide
thatin a reportfor youguysifyou'd like that statingthos e things maybe going forward. And
he’ll geta copy of that. Or you candiscuss those with him. Hey, here are our recommendations
based uponwhatwe’ve experienced.

Maybe now, you cantake those back and talkto your board or talk to your department
and saynow, going forward, we're going to write this little, quick management for dummies
and provide that to you and say here’s what you need to follow. Here’s how we’d like you go do
it. Andit’s like, okay, that’s clearlydefined, sowhoever youguys get going forward, you can
hand thatto themand say here’s what they expect. Base your work off of that.

Carol: I havea question.

Rose: Chairrecognizes Carol Lee Brady.



Carol: Thankyou. Didtheoriginal proposal that was sentto you, was thatinitiated by Rancho,
or was itinitiated —

Kerwin: They sentitoutto anybodywho is qualified to apply forthe work.

Carol: So—-

Vicki L:Butlet me clarify. Thisis Vicki. Wesort of instigated it from EMA.

Carol: Sowe reallyinitiated it, butitwas putforth by Rancho because that'stheway it's

always happened. So okay, so my nextquestion is, this is still Carol Lee, if the scope of work is
updated to correctthe actual items thatare—

Kerwin: Itwasn’tthatthey wereincorrect. It was thatthey weren’tclear.
Carol: Okay.
Kerwin: They didn’tclarify —

Carol: Soif,inthenextproposal next RFP, everythingis moreclarified, and the actual scope of
work is identified with the bullet points and everything, would your organization stillbe
interested in participatingin submitting a proposal?

Kerwin: We're open to partnering with any conservation district, any agency. Right now,
we areslammed as faras time, and that’s kind of why | wanted to give you an opportunity to
consider using another personor entityor somebody that wouldbe able to keep this going for
you. That's why I’'mheretonightis to kind of say we’retrying to close out ourtime
commitmentwith this. Notthat wedon’twantto, it's just| don’t think we wouldbe able to
meet the demand thatthey’retalking about. And | don’t wantto getto the pointwherewe
can’tdothat. | don’twantyou to say oh, we hired you guys, and nowyoucan’tdoit.So I’'m
letting you know right now that, at this pointin time, we won’t have thetime.”

Carol: Andwhois your pointof contactatRanchoWater?

Kerwin: Justin Haessley.

Carol: Okay.And he’s aware of all of these additional —

Kerwin: We notified hima few months ago that we were going to try to cutback our

commitmentand time. And we had presented that to Danny. | don’t know ifhe expressed that
to you guys or not.



Rose: Let meinterruptfor justa second. Thisis Rose Corona. Danny had sent outyour email
to all of theboard. So they were well aware of it, and to Justinat that point. We were aware of
itthatyou weregoing to becomingin.So we’'reatthis point right now.

Kerwin: Okay. And then thelast thing was the participants weren’treallyclear on that.
And | think partofitwasis they don’trealize thatthe way the Water Districthadsetitup that
they wanted to have everything donein a60 day period. So they needed a pre-evaluation.
They wanted the equipmentboughtandinstalled. And then a post evaluation within a 60 day
period.

Rose: The Water District wanted that?

Kerwin: The Water District. When you read their condition, notthe proposal that we did
with you guys, notthatone, whattheland owners have to go through, their requirements to
get the money for therebate program, it's a 60daywindow. Now, | don’tthink they’re
enforcingthat. Butwhen you read that, you’re going, waita second, I’ve got to get EMA out
there to do the evaluations. So they call Mondayandsay canyou get out here Tuesday? No, |
can’t. ’'mbooked. | can’tget out there for two weeks. And that’s usually—we’ve had a two to
three week waitingperiod. So there’s almost one month already.

Then we get out, do the evaluation. Thattakes a day. And then | don’t go backthatday
and do thereport. We either have two evaluations that day, or we have two or three that
week. And then Thursdayand Friday, we try to get thosereports generated. And thattakes a
day. So you’re talking three day period just to get the data entered and everything. And then
you get that mailed off to the owner. And he’s supposed to go to the Water Districtandsay
here’s my pre-evaluation. I'm qualified. Thisis whatthey sayl need to have done. I’mgoingto
go buyit. AndJustin or the Water District will say that’s fine.

They go buy the parts. They getitinstalled. And then they have to call us againand have
us comeoutto do a postevaluationto make sureall the parts comein and everythingis the
way it’s supposed to be. And then they have to submitthat to the water district to get their
money back. And they wantthis allwithina 60 day period. And sowhen you have dozens of
calls, there’s no way we canget most of those days in a 60 day period. So like| said, | don’t
think they’re enforcing that saying you didn’t getit donein 60 days, soyou don’t getyour
money. I’'mjustsaying that’s what itsays on the formthat the owner fills out.

So when they go to call us, and they say waita minute, I've got to get this done, it’s like
then they tell you we've got a two week waiting periodjust to get out there.

Rose: The chair recognizes Rick Neugebauer.
Rick: And| thinktheother bitofthis is most of anybodythathas 5 acres or more has

somebody managing their grove or vineyard. So then, it's behooved on the management
company to gettheinformationor the report, seta material list together, get it together, can



they scheduleitevenin thenext30 days?Isitharvesttime? Isit—whattime of year—I mean,
therearea wholelot of other things that comeinto it. So maybe we go back to Rancho and say
let’s look atthis 60 day thing becauseitreally, ifwelook at doing the evaluation, look at what
has to bedone, and implementing, and then getting the report back, 60 days reallyisn’tenough
time.

Rose: This is RoseCorona.| wouldsay also thata lot of these points thatyou have brought up,
Kerwin, will also be written in that agreement with Ranchogoing forward. So a lot of the
communication breakdown that happens that ends up putting youor whoever is going to be
doing theworkin such a difficult positionwhen you go out there that those be clarified wellin
advance. And wereally appreciate this work. The chair recognizes Vicki.

Vicki L:Do you haveany idea, Kerwin, how many are anticipated for nextyear, evaluations?

Kerwin: No. Fromwhat| cantell, it's—well, wedo it first come, firstserve. So whoever
calls us, wetry to get to them as soonas wecan. Ifthey can’t meetthedate, then we’ll
scheduleanotherdateandputanother person in place. So sometimes, people get bumped up.
Itjustdepends on we have cancellations all the time. Butgoing fromthewayitis now, they
only havea certain amount of money. Thisisn'tgoingto go onforever. Theimpression| getis
that, for sure, nextyear, atleast throughJune, maybethe end of December. So anybody that
took thatover or did that, it's nota job by any means.

A lotof our stuffis small, $10,000.00 or $15,000.00 a year kind of thing. And you can’t
employ a person full time for that kind of money. So it has to be somebody who can work part
time or do whatever. Or like us, wefititinto whatwe already do. Butl wouldsay youmightget
another $25,000.000r $30,000.00 nextyearis probablywhat—this yearwas a lotbecause they
were reallyin a flurry of activity to get the money spent. Butwhen it’s gone, it’s gone. And they
may renew that. The job keeps going, andpeopleareinterested. Butwe havea lot of people
thataren't.It's like no, | don’t need that. | can take care of myself.

Soit’s just peoplethat wantto have theretrofits on the older groves. And | would say
that’s probably what you’relooking at next year is ancother two dozen sites. And they couldbe
anything. So again, | appreciatethe opportunity. Thedistrictreally, thisis thefirsttime we’ve
had an opportunity to work withyou guys on something of this level. And | know Vicky took the
timeto kind of get you guys down there and getthings going. And we appreciatethetimeshe
spenton that. Butif you havedifficulty finding somebody, or things aren’t working out, you can
always notify the district manager of that.

And itjustdepends on ourworkload. Butright now, | don'twantto shortchangeyou
andsayyeah, we'lldoit,and then notbeableto. So we'rereallyslammed right now with the
drought, and that’s mainlythereasonthatwe're here tonightis to letyou know andgiveyou
an opportunity. Now, like | said, | don’tknow what the Water District has planned if they're
going to getthings closed up by Junebecause that was what they were supposed to do when



they first contracted the districtis we want to get this done, and we wantto getthis money
spentbyJune. And we said, “That’s great, we can do that.”

Butthen itjust keptgoing andgoing and going. | guess they found money because of
the situationwith thedroughtbeing theway itis. Butifitstarts raining, and itreallystarts
coming down, that may be cutback. | don'tknow.

Rose: Weappreciate you cominginandgiving us thisinformationandgiving us some heads up
and somewarning. And | will call Justin atthe Rancho California Water Districtandsee what's
whatsowecan reporton thatatthe nextmeeting. And if it’s justinformation, I’ll make sure
thatitgets outto the board just so we have a starting point, andwe can discuss itat the next
meeting.

Kerwin: And feel free to call us if you have questions or if you have things goingforward
thatyou would like us to assist with or whatever. We can always take a lock atthatand seeif
we can help.

Rose: Thankyou, Kerwin. Thank youfor yourtime.”
END OF TRANSCRIPT AT THIS POINT IN THE MEETING.

Mr. Russell then submitted final billing to the board for payment to the RCRCD one of which
had notbeen received.

GUEST SPEAKER-VICKI URINAGGA-LANDMARKBUSINESS SERVICES

Ms. Urinagga cameto speak on QuickBooks inthe Cloudan accounting software program that
might help the Board work their accounting needs work more efficiently. The Board had asked
in the pastfor a more detailed explanation of how this particular software works and how it
could be of benefitto them. Ms. Urinnaga broughta hand-outsothe Board and others could
follow along as to an understanding of the i nformation.

Ms. Urinnaga pointed out that by applying some of today's technologyin accounting anyone
authorized on the Board and the CPA could have access to the accounts andthe Cloudif given
appropriate permissions foraccess. Thoseindividuals or accountants that have permissions
can access the accounts from anywhere they may berather than havingto bein an official
officeor havelT peopleto maintain computers. Accordingto Ms. Urinnaga the Cloudworks so
you can accessitatany timeon any day. Itis limited by country butthe USis obviously on of
them. Also theCloudsolutionkeeps theirsoftware updated continually so thereis no need to
constantly be upgradingcontinuocuslyas upgrades by Quickbooks is made. They do this
automatically. Reporting and status of your accounts is at your fingertips.

The software canbeaccessed on and iPhone, iPad and are Macand PCfriendly. And Androids.
Itis completely compatible across all platforms.



Itsupports multiusers and has wonderful supportand tutorials for all users. Thesoftwareis
putoutby intuitwhoisa very stablevendorand has the samesecurity and protocolsthat
banks and brokerage houses use. The books are backed up by Safety Netwhichisa veryhard
hitting security package.

The softwareis greatin manageability. Itis focused atfinancial responsibility for any
organization. ltfollows allthe FAAP accounting standards which means generally accepted
accounting practices. Iftheentireboard is given access, they will all have a transparent view of
where things areandhow things look. All packages target making it easierto have traceability
for every transaction. Itprovidestheability tointernally andbe externallyaudited quite easily.
However if you are externallyaudited, you already have known and have kind of taken care of
things inadvance. According to Ms. Urinnagaitis a more supported effortinaudits because
the auditors know thetool as well.

Director Long wanted to know if an outside auditor was working on the books, ifthe Board
would give the auditor a password or whatthe process would bein place. Would therebea
timeframe or time limit to the auditors? Ms. Urinnaga explainedthatauditors cannotaccess all
of the time. Shesuggested thatthe Boardcan handle this one of two differentways. Oneisto
ask the auditors to supply a specificlist of what they wantandthe board can provide that list
outsideof thetool. Then if they need to go further the board can sit with the auditors, putin
their own code (notsign in in the presence of the auditor) andwalk them through what they
need or you can give them a temporarypassword. Bestpracticeisto only answer those
questions asked by the auditor. However ifitis a full-fledged audit the Board may want to go
with a temporary password that the Board controls.

All current key report access, profitandlosssometimes call income statements, balance sheet
areall thestandard types of reports providedif needed. The Board can also get customized
invoices. Quickbooks inthe Cloud provides affordabilityfor the Board and Ms. Urinnaga stated
thatshewas herenotonly to explain the software butto present the proposal that Landmark
Business Enterprises had submitted to allow a flow through of wholesale pricingand a
commitment to do the basic bookkeeping probonosince there wassolittle activity on the
accounts.

Following is the transcript from this portion of the meeting:

And thattakes us tothe lastslide, really, which is affordability and the reason I’'mhere, which is
a proposal that was givento you all that says Landmark Business Enterprises will allow a flow
through orinstance of this and give you wholesale pricing forthe availability of it, which is
$19.99 a month. There’s beena commitment that that’s a superfluous type of rate,so it won't
change. Andthentheretail on that same type of access would be about $27.99a month. So the
first affordability issue is you're getting the wholesale price. The second oneis taking care of
your actual bookkeeping.



Not your CPA work but your bookkeeping, would be pro bonoforyou. Andthe reason
for that s this is integrated with your banks. Everythingis downloaded in. Andalot of other
things are more easily managed. It takes minutes. Wedon’t normally bill for underan hour.
And this would be a bill formaybe, if we ran into problems, 10or 15 minutes,so pro bono
makes sensein this case.If you should grow by 100factor, we would have to talk. But that
would be a good thing to grow,I suppose. So the limitations are this workis being done remote.
And the bank is integrated with this.

There are several integrations available with the product, Pay Palis another. Andif any
of you have seenthe little Square cards where you just scanthe credit cards thatis integratable as
well. The limitation is the work will be done remotely . The integration will be in place. And so
any special meeting orany othertypeof thing would have to be kind of a one off thing. And that
would mean, perhaps,depending on where it was and thetiming, a trip charge and $35.00an
hour. So that’s the issue on money.

Rose: The chairrecognizes Vicki Long.

Vicki L: I'have one question foryou,andI hate to wait until the end because then—
Vicky U: We’reat the end.

Vicki L: Well, almost. The bookkeeping thatyou would provide would be? What would it
be?Bankbalances?

Vicky U: So that’s on yourproposal, which is on the last page here, as it goesintoquitea
bit of detail about it.

Vicki L: Well, should I just wait until you’re finished?
Vicky U: Well,I’m not goingto go intothe —
Vicki L: Okay.

Vicky U: I’m really atthe end. So if you want to look at the detail of that.It’s really
maintaining the normal things you would doto maintain a balanced set of books, taking care to
review the transactions coming in and making surethey’re categorized accurately and making
sure that any special set ups that perhaps the organization wishes to do,chart of accounts with
some special types of accounts for certain items that you wantto control what’s coming in, going
out,and asubsetthattype of item.

Rick N: Income items ,expense items related tocost accounting and thosetypes of things.
Vicky U: Exactly. And then making sure each monthis closed out solidly sothat,at any

point in time, you know exactly where you are fromyearto date point. And generally s peaking,
perhaps, helping somebody to understanda particular thing. Is that helping you?



Vicki L: Yes, that explains it if I jumped ahead a little bit longer. I did look at this ,but not
quickenough,soI’'msorry.lasked you whatwas already here.

Vicky U: Well, and I’m not sure you’ve seen it before,soit might be —
Rose: Thankyou, Vicky,for your wonderful presentation.

Vicky U: Oh, you’re very welcome.”
END OF TRANSCRIPT AT THIS PORTION OF THE MEETING

GUEST SPEAKER -PEGGY BARTELS —ARMY CORPS OF ENGINEERS
BEGIN TRANSCRIPT FROM PEGGY BARTELS PRESENTATION:

worked with themfor about sixyears.Ihave several handouts here. I'm mostly here to answer
questions thatyoumay haveabout what our workis and what we do. The Army Corp is an
unusual agency.It’s afederal agency. It was one of the first environmental agencies started back
in 1899 where you had tohave a permit in orderto dredge orfill waters that were associated with
the US. And the basic reasonfor this was to protect military bases and ports upstream. So they
wanted to be very careful to protect thoseto ensure the defense of America forany attacks.

So that’s how we basically gotstarted. Most of those were in what they called Section 10
waters,so they were alongthe oceans and thenlargerrivers. We expanded in 1974 and 1978
with the Clean Water Act. And that broughtin Section 404 permits whereby the same thing
occurred if you had any kind of fill, whetheryou’re filling in a stream, whether it be ephemeral,
intermittent,or perennial, you had to apply fora permit on the federal level. And alsothat
includes doing excavation, which is also known as dredging on the coast excavationinland.

And thenthe third realmthat we look at is the Section 403, which is, basically ,marine
waters and puttingin dikes and dams and different kinds of piers and thosekinds of things. So
thoseare ourthree areas. We’re very narrow in our jurisdiction. So anytime you have any kind of
a dredge orfill or excavation in a streamthat has what they call an ordinary high water mark,
you,as a private citizen or public agency ,need a permit fromus. And there are alsootherlevels
of permits that are needed, too. And that deals with both the city,county,and state.

Now, on the federal level, we have differentkinds of — we have otherrequirements,
including any time you havea permit with us,you needto have a Section 52forthe Endangered
Species Act. We have to doconsultation. So we have to look to seeare there any endangered
species or critical habitat in the area that you're going to be working. Then the other permit that
we have is a cultural permit, which deals with a National Historic Preservation Act,and we have
to lookto see are there any buildings that may be historical? Are there any Indian artifacts that
we may need to lookat? So those two consulting I guess youwould call permits but
consultations also have to occuranytime you getour permit.



The third piece is if you’re out in the waters of the US out in the marine area,thenyou
have to get a National Marine Ordinance — I’'m sorry .1 don’t usually forget. It’s to protect
marine animals. So you can’t hurtthe whales and the turtles and the dolphins and all that. So
we’re very limited, very small area. We don’t look at,forexample, if a developercomes in,and
he’s going tobuild 100houses on the site, we’re only looking at the very small area that he or
sheis going tofillin that stream, whether it be ephemeral, whether water runs sometimes, or
whetherwateris running all the time. So that’s our very small area.

However,when the developer goes into thatsite to fill, they have to always do mitigation.
There are no exceptions. There are two kinds of — there’s a short— so they haveto selecta
mitigation site. They have several differentoptions. They can goto an approved mitigation
bank. They can goto an approved in lieu fee.. They can have an onsite mitigationarea,oran
offsite mitigation area. Andtheyhave todo this. There are no exceptions. There are short term
—so when they go into these meetings the mitigation, they have to improve thatarea. They have
to plant. They have tomake sure thatits’ goingto be a wetland.

They haveto make sureit’s goingto be a streamand function properly. Theyhave five
years in which to do that. Thenthey’re approved to do that. Now, with our new mitigation rule,
which is actually not new anymore, it’s since 2008,s0 it’s about eightyears old, we re still
working into this,they have to havea long termmanagement plan, or they have to have financial
provisionsforlong termmanagement. And Vicky and I have been working on French Valley.
Andsoit’s veryimportant to have anagency oran organization, I should say, to follow up on
thoselong termplans.

Andit’s very important that those long termplans are fully funded. And we, as an
agency,lookat those. But we’re very dependenton the organization to ensurethatthey have
covered all of their bases forfinancial support to be in perpetuity orforever. And generally , for
us,there are two basic requirements. One is thatthere’s a removal of noxious weeds and invasive
weeds. And generally ,it’s donetwice a year. And then there’s also a requirement for removal of
garbage. Wemay have requirements forfencing, notalways,and signage. But those all have to
be fully funded. They’re called PAR’s is one of the common terminologies,and they 're very
difficult.

So they’re very difficult to write up and fully fund and getthe developerto say yesand
getus on board. So that’s a lot of where we’ve been working with Vicky . She does a good job.
And we’ve beentryingto getthese guys to give us money.

[Crosstalk]

Vicky L: It’s the Benton Channel,andI think that Rick now,you might be wanting to work
with Peggy on that?

Rick: Yeah,I’dlike to see where you’re at,how faryou’ve come with the developerand —

Peggy: They submitted their PAR to you guys,sowe’re just waiting for you guys to say yes, it’s
okay.



Rick: AndIthinkthe latest conversation is that it’s not okay.
Peggy:Okay.

Rick: And we want to do some further research onthat s pecific one relative to the amount of
runoff and the area of runoff based on whathas already been created as habitat. Andwe don’t
think that those dollaramounts and the perpetuity are in sync. So we’ll do a little more work.
And Ithink,the first of the year,we’ll set up a meeting with flood control. And thenI’d like to
get copies of their WQMP and their BMP’s and see whattheir objectives are in that and maybe

getacopy of theirhydrology study.
Peggy:Okay.

Rick: AndIknowldon’thavethose yet. Thatwas kind of - Danny was leaving,and those are
the pieces that Ineed to get fromthe developerso we could make a little betterassessment of our
long termneeds.

Peggy:Yeah. Thoseare really,really difficult to make a determinationon.It’s very,very
difficult to do that. And there are notalot of examples of organizations that have beenable to
stay solventand moveforward on this ,especially in this area. We have multiple needs foran
organization tocome in and do these kinds of things because it’s notcommon. And alot of them
are cut off about the Temecula level. And they godownto Lake Elsinore,and thenmiss Murrieta
and miss Temecula and miss Wildomar because they ’re mostly in the San Jacinto area where
there’s been more of a developmentof that kind.

Rick: Ithinkthere’s a way to fund it. AndIthinkthere’s longtermforthatalso.Solhavea
couple of ideas that I think that we can look at and sit down with the developers and say, okay,
here’s the impact,and here’s what we think the cost should be. I'll give you my card before we

leave tonight,and then we can gettogether.

Peggy:Okay.That sounds good. Does anybody have any questions forme?

DaveK. It seems pretty difficult to geteverybody in agreement. Why doyouthink that is?
Rose: That was Dave Kuhlman.

Peggy:Because the regulations are notclear,and there are interpretations. And that’s justhow all
regulations are. They don’tsay here’s theordinary high water mark. And here’s where the core
jurisdiction is. Sometimes , you’re up the bank,sometimes , you’re justin the —

Rick: Tenfeet at the bottomofthe creek.

Peggy:Yeah. The flat part of the creek,sometimes , you’re up to the topandoverthe top. And it
depends. And that is notclear.I brought this book.Idon’t know if you guys have a library ,but



)

you’re welcome to that if you want it. It gives youa little bit of an idea. But justto figure out
where things are if you just go throughit.

DaveK: And youalso made kind of a reference to our topography in ourarea is not
necessarily having that much potential.

Peggy:Well-
DaveK: Compared to San Jacintoand some otherareas.

Peggy:Weactually probably have more potential down herein Santa Marganta area.It’s lower
impact. The numberof projectsin the area within core jurisdictionare less than in the otherareas.
And oursis such a specialized area that they only allow, per permit, it’s the lowest in the nation

that we allow.
DaveK: Right.

Peggy: And we make individuals go to a largerevaluation,a more intensive,comprehensive
evaluationifit’s overone-tenth of an acre. Most placesin the USdon’t care. Theyhave alot
more waterthan we do.But ours,based on a study that was donein the 1990’s by Eric Stein, he
said this is a very unusual situation. It’s one of the least impacted water sheds in Southern
California. Soit’s a very special one. We have nominations for wild and scenic river
downstreamhere in the Santa Margaritastretch rightafter you get out of the confluence of
Temecula Creek and Murrieta. So that’s actually under BLM evaluationforit being wild and
scenic.

So we have some real special things. Andwe’re one of the few areas in SantaMargarita
that has southern salmon still present.

Dave K: And where would those be?

Peggy:They re further down,not in the Murrieta and Temecula area, but down. See,Ithink they
found one maybe about ten years ago,which is very good, I think it was aboutsixmiles up.So
it’s not really quite here.

Rick: Promotion side in Camp Pendleton.

Peggy: Yeah. Up through Camp Pendleton,a little bit past Camp Pendleton. And there are very
few instructions. It’s like we don’t really haveany majordams. We have a few levies and levies
that have been cut off so thatlike Lake Skinnerand some of those are cut off there at Warm
Springs Creek. But it’s pretty special because most of the rest of them, San Luis Rey is dammed..
San Diego is dammed and has been forsome time.

DaveK: There are lots of lakes down there.

Peggy:Yeah. And Tijuanais dammed,and those are all different,so the water doesn’t runquite
as much. Now, Temecula Creek is dammed. But that’sa confluence into the Santa Margarita.



Rick: Andthenyoutake thehead waters of the Santa Margarita,I mean, clearback up into San
Diego County. Soit’s a very unique watershed area.

DaveK: Soif I’'m understanding, it wasn’t that there’s lack of potential, just less potential
for projects due tothe sensitivity.

Peggy:Yeah. And allthe agencies are on board with maintainingthat. So we have more
restrictions in terms of what we allow compared to others.

Dave K: Very good. That’s a good summation of it.

Vicky L: Can just clarify something just soyou’re all kind of on that Benton Channel.
One of the things thatis impacting the Benton Channelis additional waterto thatchannel after
it’s already been mitigated. And we have that $75,000.00 endowment to keep the weeds down
and maintain that and do ourreportingevery yearonit. So this development is upstream. And it
is going to add,because of the houses comingin, it’s going to add to our mitigation. So that’s
what Peggy and I have been working on with the developer.

And they came up with the weed,and we discussed this a couple of months ago, with the
weed abatement that they would dobecause one of my biggest concerns and Peggy’s concemns is
we don’t have alot of weed management right now. And Kerwin came out to look at it with me.
He does weed managementall the time. And we’re concerned about new seed bank coming in
and then havinga lot of work to do with that small endowmentand not being able to do it.
DaveK: Yeah, I mean,Rick did a good job of immortalizing our conversationfromthe last
meeting. They have some concerns about water volume, and that’s not a greatsubject for
discussion. Imean,I would like to keep things moving.

Rick: I’'m good on my end.

Rose: AndPeggy,do we have a contact foryou? Imean,I know Vicky does.
Vicky L: But if she could leave cards,that’s good.

Rose: If you could leave cards forus,that would be great.

Peggy:1 donot have cards,I’msorry.

Rose: Okay.How do we contactyou?

Rick: T’ll give you my card,and then youcan send me an email or something.
Rose: There you go,that would be perfect.

Vicky L Or I can send an email out to everybody, too, if you’d like,okay ?



DaveK: In terms of keeping things moving, not particular meant forthe agenda,I meant
for the project. So if we could collect theinformation and havea discussion,and we want to give
you want youneed sothat the projectcan proceed.

Rose: Correct,so we don’t stall out.

Vicky L: Well, my suggestionis is maybe,Rick,you get ahold forthe next EMA meeting,
try to set up thatmeeting with thedeveloper.

Rick: That’s my plan.

Vicky L: And then we would have something because they gaveus theirplan,and thenI
broughtit to the board. And then the board wanted a furtherlook at it. So that’s where we are
rightnow. And soif you can maybe bring us maybe information that would be great.

Rose: Okay.So Rick is going to puttogetherfurtherinformation. He’s goingto give you,
Peggy,his card, which we can then— and then Vicky will forward yourinformation toall of us
so we have it. Thank you very much. Many of you feel that you want to leave,feel free to. Don’t
feel tied to our wonderful meeting here. Thank yousomuch foryourtime. We really appreciate
it.

END TRANSCRIPT AT THIS PORTION OF THE MEETING.
IV.AACTION ITEMS/DISCUSSION CALENDAR

1. DISCUSSION AND UPDATE AND POSSIBLE APPROVAL,ADDING
TAMARISK APPROVAL TO ANNUAL PLAN 2015-16

Discussionto add Tamariskremoval to the Annual 2015-16 plan plus approving the 2015-2016
Annual Planwas brought forward. Director Long made a motionto approvethe updated
2015/2016 Annual Work Plan. Director Brady seconded the motion. Call for discussion. No

discussion. Call for vote. Motion passed4-0

2. DISCUSSION OF E-MAILS AND POSSIBLE APPROVAL TO USE GOOGLE VOICEOR
SIMILAR SERVICE FOR VOICEMAIL

Director Corona brought forward that the use of Google Voice or similar had been discussed
butnotbeen voted uponin thelastmeeting. Director Kuhimanmadea motionto movethe
telephoneservice to Google Voice and its features. Seconded by Director Brady. Call for

discussion. No discussion. Call for vote. Motion passed 4-0 motion

2a. DISCUSSION OF CREATING POLICY FOR E-MAIL USE-Carol Brady



)

Director Brady spoke about the importance of the Boardto have a standard policyand
procedurerelated to the use of email with some guidelines forthe use of our e-mails. She
offered to putthoseguidelines together. DirectorLong wanted to know how the Brown Act
mightaffect some of the correspondence andit was agreed that Deputy Counsel Cushman
would work with Director Brady in advising a basic policy thatadheres to state andfederal
statutes asitapplies to the Brown Act. Director Kuhiman wanted to makesurethatthe Board
during this discussion separated the policy procedures from the Direction of communication
and whereand who thee-mailsgoto. Theboard decidedthatoncea policy was made, they
could continue at the next meeting to direct communication to the appropriate person once
thatis decided. As a result of this discussion, Item 2(b) will be postponed until the next
meeting.

3. DISCUSSION AND POSSIBLE APPROVALTO CANCEL JANUARY MEETING

Although the former President made a statement that the Board goes dark in January, there
was no official voteto do so. After a brief discussion which included the factthatthe
Temporary Acting President would not be present, the new appointmentto the Board may at
thattimenotyet be appointed andthe Director Kuhiman may also not be available which may
resultinthelack of a quorum, Director Corona asked for a motionto cancel the January
meeting. Itwas discussed thatifthere was an absolute emergency a Special Meeting could be
called. Director Corona asked fora motion and Director Long made a motion to cancel the
meeting, and Director Bradyseconded the motion. Call forfurther discussion. No discussion.

Callfor vote. Motion passed-4-0

4. DISCUSSION AND POSSIBLE APPROVALOF PROPOSALFOR QUICKBOOKS IN THE
CLOUD AND ACCOUNTING SERVICES FROM LANDMARK BUSINESS ENTERPRISES-
CAROL BRADY

Director Brady brought forth that she was pleased with the presentation and feltthe benefits
were greatfor the EMARCD. Sheasked ifanyoneelse had any issues or questions. Director
Corona also acknowledged that the system seemed easy and thatitalsoprovided away to
invoiceclientsin a professional manner. Director Kuhiman added that reconciliations would
alsobeincluded. DirectorCorona asked Counsel Cushmanifin the futurewoulditbe
necessary to copy theactual bank statements to include inthe packet or would a summary be
sufficient. Counsel Cushman noted thatgenerallyitwasn’tnecessary aslong asthereis
something that memorializes what needs to be disclosed. With no further discussion, Director
Brady made a motionto approve the proposal from LandmarkBusiness Enterprises and
Director Kuhimanseconded the motion. Call forfurtherdiscussion. No discussion. Call for a
vote. Motion passed 4-0

Director Kuhimanalso asked to have a letter sent out to Ms. Urinnaga to acknowledge the
contractandto thank her for offering to do the work pro bonofor the District.

5. DISCUSSION AND POSSIBLE APPROVAL OF REQUESTS FOR PROPOSALS FROM RCD’S
FOR FUTURE WATER AUDITS-Rick Neugebauer



Following is the transcript from this portion of the meeting:

Begin Transcript:

Rick: Yeah.Thereareother entitiesthatdo wateraudits, too, that we would probably want
to go outto. And there’s a number of commercial landscape entities thatare very efficientin

thatprocess. So | thinkgetting two or three proposals is not out of line on whatthe scope of
workis fromthedistrict. And so that’s a project.

Kerwin: Canlspeaktothat?
Rose: Yes,absolutely, Kerwin.

Kerwin: We'rethe only districtthat has a lab. So there’s no other —well, Mission does
have a water managementlab. Buttherearea couple of private businesses that do thatas
well.

Rick: Soil andPlantLab.

Kerwin: Soil and Plant Labdoes that, Valley Soil, Eric Anderson. They do that. These
peopleare outof Lancasteror someplace, butit’s pretty farto drive down here.

Rick: And mostly,you can send itinthemail anyway. You can do your samplesand map
whereyou gotthem from.

Vicki L:One thing | wantto letyou guys know, Melissa, you might wantto look at this before we

get too far into this, there’s a new bill, SB239that’s goingto comeinto effectat the beginning
of the year. Andit's about RCD’s and contractingservices and things.

MelissaC I’ll take a lookat that.
Vicki L:And ifinvolves Lafco, ifit's another RCD.
Rose: Thankyou, Vicki. All right. So anyother discussion about this?

DaveM: Dave McElroy, onlyquickly just to clarify. The money in this program, Rancho
Water hasthemoney.

Rose: Um-hmm.



Dave M: And they arelooking for aservice. If we provide thatservice, then we're taking
bids on service for thatserviceas kind of a third—threetiers down thelinebecausewe’re not

doingitphysicallyourselves.

Rose: No, we weren’tbefore. They were, RanchoandCorona.

DaveM: Right. And Rancho, is Ranchosending out RFP’s forthat service?
Rose: |don’tknow, butl will find outbecause—

Kerwin: I’ll speak to that, too.

Rose: Okay. Thechairrecognizes Kerwin.

Kerwin: What happened was the district, yourdistrict, got awarded the RFP that they
sentoutalready. So they’re not particular on changing you guys to have somebodyelsedoit.
Howyou providethat serviceto themdoesn’t matter. You haveto meetthe requirement. You
haveto havea licensedor certified auditor or conservation manager with theirrigation
association. So you haveto have thatrequirement. You have to havesomebodythathasan
experience inconducting audits andsomebody that either has extensive work experienceor a
degreeinthefield.

Sothosearethethreethings thatyou haveto have. Soyou justcan’tsay I'll go take at
look atsprinkler heads.. Therehasto bea process. Theydon’tcarejustaslongasyoumeet
thoserequirementsso that, if they ask youwho did this after we’re notdoing it, they won’tsee
our nameon it. They won’tsee Riverside or whoever else was on there. They’regoing to ask
was this personcertified. So that's what you're going to have to havein your requestisareyou
a certified auditor or manager? Do you have a degree or extensive experienceinthefield? And
haveyou conducted thesein the past?

They’ll havethe certification but don’t conduct the audits because they liketo haveit
for their business. Itlooks good. But they don’t conduct the audit, and youcome outandsay,
hey, | wantto haveyou do this, and they’re going to go like wow, | have to call somebody in to
do thatbecausel haven’tdone thatbefore.

Dave M: Butas far as being ableto,in the RFP thatwesend out, it’s pretty stablein that,
if weselectsomebody, we won’t getkicked out by RanchoWater.

Kerwin: Right. Becauseright now, you have the agreement withRancho. You’realready
in. Soifyou go and sayRiverside Coronais not helping us right now, they mighthelp usinthe
future, butright now, I've got to have somebody come out and do this, they won’tgo, oh, well,
you don’teven haveto really say anything. You justhaveto makesurethatyougot—I mean,
you’re going to haveto tell Justinyou’re going to change. Obviously, thenames aregoing to be



different. The contacts are going to be different. Butthey’regoing to need to meet those
criteria becausethat’s all they careaboutis that those criteria are met.

Rose: Butit'sincumbentuponusto makesurethatwegetsomebody with thesame
qualifications as what they have provided.

Kerwin: Yeah.

Rose: Okay.So can | entertaina motion to go outand lookfor individuals or businesses to
conduct the water audits.

Vicki L:I’ll make that motion.

Rose: All right, thankyou, Vicki. Do | havea second?
Carol: I’ll second.

Rose: Any further discussion? Allinfavor?

All:  Aye.

MOTION PASSED—-4-0

END TRANSCRIPT AT THIS POINT IN THE MEETING

6. ACCEPTANCE OF RESIGNATION OF PRESIDENT DANNY MARTIN ANDINVITATIONTO
ALL INTERESTED TO SUBMIT APPLICATIONS FOR OPEN BOARD SEAT.

The EMARCD Board had officiallyreceived a copy of the resignation of President Danny Martin
dated November 30, 2015. Director Corona made a motion to accept his resignation. Seconded
by Dave KuhIman. Call forfurther discussion. No discussion. Callfor vote. Motion passed 4-0

Further, Director Coronainvited the entire board to encourage any person who was interested
and qualified to submit their application forthe open seatand to please forward them to
Melissa Cushmanifthey had notalready sentinformation forwardto the Registrar of Voters.

OLD BUSINESS

1. DISCUSSION OF CONTRACTS WITH HOA’S FOR FUEL MAINTENANCE WORK ON THE
BEAR CREEK AND FAIRWAY ESTATES PROJECTS UNDER THE DIRECTION OF THE
EMARCD-PAYMENTS ANDPROGRESS

A.D. Neugebauer said thatthe work had been completed earlyinthe week for both Fairway’s
and the Master Association of Bear Creek. He had a scheduled walkthrough setfor December



22 at10 a.m. with the Master Association manager and Fairway's Board President. So thework
is complete. Hehad received ane-mail from Fairway’s counsel stating that no work had been
doneinthecreek bed. Heresponded with a quick notesaying thatthere may be an oversight
on what expectations were but the scope of work that we were allowed to do andwe’re
capable of doing had been completed. Director Corona asked if he had collected the checkfor
Bear Creek acknowledging that Fairway Estates hadalready senttheirsin. A.D.Neugebauer
saidthathehad notbut wouldfollow up.

2. UPDATE OF THE PROPOSED BENTON CHANNELAGREEMENT ANDCITY OF MURRIETA
MITIGATIONS — RICK NEUGEBAUER
Nothing to report. Waiting for documentation from the developer.

3. DISCUSS MEMO:RE POTENTIAL CONSOLIDATIONS BETWEEN EMARCDAND RCRCD
AND ADDITIONAL MEMO REGARDING POTENTIAL PARTIAL CONSOLIDATION, SPLIT BY
WATERSHED-MELISSA CUSHMAN

FOLLOWING IS THE TRANSCRIPT FROM THIS PORTION OF THE MEETING:

Melissa: I had, a couple of months ago, been asked to prepare a memo thatifthe RCD’s
were going to contemplate consolidating, what exactly would that process look like? So that’s
basically what the November 6 memo covers. And then | ast meeting, there was a discussion of
well, whatifitwas a partial consolidation, if there was consolidation by watershed, butthe
other water shed that EMARCD covers wouldsplit off separatelyand how wouldthatbe
differentor thesame? So the consolidation process would be the one to follow. And that’s
under the Cortezi, Knox, HurtzberglLocal Government Reorganization Act.

It, basically, unites or joins two or moredistricts into a single successor districtand
would bethe onewhere, if there was complete consolidation, the method for following it.
Basically, thereis completion of a LAFCO application packet. And | was talkingto someone from
Lafco today about how onereally kind of does this in addition to what the legal requirements
are.And they said, generally, ina situation like this, if two districts want to merge, they do kind
of a jointapplication. And so everything kind of needs to beironed out beforehand. Ifit’s just
onedistrict applying withoutthe other district, there’s goingto be kind of a |ot more problems.

Or even if thereare two applications, and they’re notreally quite the same, theremay
be quitea lot of difficulty. And it mayor may not happen. It may go to a vote, whichwouldbe
expensive. So definitely, the best course of actionwould be for the boards to make the
decision beforehandthat that’s what both of the boards wants to do and how they wantto do
it. And then form some sort of committee to put together the jointapplication forthat process.
To the extent it was considered more desirable to splitby water shed, it wouldbe a similar but
slightly more complicated process because you would be doing a simultaneous detachmentand
annexation with RC/RCD but not with the remainder.

So itwould basicallybe just kind of anadditional step buta similar sort of process. So
does anyone have any specificquestions?| mean, thisisinyourpacket. It'sa 50page



application. And there’s quite a | ot of information that’s required and maps andsee what
compliance has to bedone and things likethat. So itwould taketime absolutely.

Rick: Itwouldtakecloseto probably a year ormoreto do.

MelissaC:  Thatwould notsurprise me. If something werean emergency, | imagine
someonecould getitdoneslightly fasterthanthat. But! thinkthat wouldbe the moretypical
scenario.

Rick: 1workedona coupleoflavco issuesinthe past, andthey follow theirown timeline.

MelissaC:  Theyabsolutelydo. In this particular case, many of the questions relate to things
like fire service, police service, parks, things that don’t really concemn this particulartype of
organization. So it would besslightly simpler than certain types of district consolidations. But

the paperwork has to bethesame, and a |ot of thework has to be—

Vicki L:And | have a question. What would bethe benefit of detachingsay the Santa Anna
Water Shed? Didwediscuss thatalready?

Rose: Davebroughtthisup. Thisis Dave McElroy.

Dave M: Vicki, | brought that up justto saythe possibility to make it more by water shed
than specificallyby area.

Vicki L:l justdon’tunderstand what the benefit would be to this district. When wefirst started
talking about consclidation, it was so that we coulddo the serviceto thewholearea. And so
thatarea, if wedid detach, would get greatservice. Butstill, this area would notforthe Santa
Margarita.

Rose: 1believetheissuewas Dave McElroy had broughtitup-

Vicki L:Yeah, butl’'mjustlookingfor the benefitfor the districtandfor the people thatlivein
the district. And for those people that did liveinthe other water shed in the Santa Anna,
definitely, it would be they haveimmediate service that they don’t have now, in lieu fee
program and things like that they could -

Dave M: I understand. And | thinkthe reason | broughtitup, Vicki, was just as a possibility
should really theboard will have to have a good, long, philosophical discussion on whether or
not they wantto pursue any form of consolidation, both boards. And | certainly can’t s peak for
the other board. As a compromise, my possibility was that’s a compromise. This district did not
wantto, butfor ease of consolidation, said that partof it could, then | justwantto knowifthat

option was available.



MelissaC:  Andsotheansweristheoptionisavailable, andthe process has thatone extra
layer, butit’s otherwise very similar. Itwas just the process that we werediscussing.

Dave M: Thank you for looking into that, by the way. | just wanted to knowif thatwas a
possibility.

Vicki L:1 guess one of the things I’m concerned aboutis that portion of the Santa Anna Water
Shed is whatgives us ourability to be part of SAWA. And SAWA has been a very supportive 501
to this district. So they work within the Santa Ana Water Shed. They don’t work within the
Santa Margarita. And onlybecause we have our own permits hereandthatweusethemas a
contractservice, they can workin Santa Margarita. So | don’tknow. ! thinkthatwouldbea loss
to this districtif wedidthat.

MelissAC: Therewould also be some confusion about how the board of directors would be
constituted.

Dave M: [twould be harder, as you said, because they —you have to defineyourarea.
And | don’tknowthatthe actual watershed has been defined in a [egalsense. Thereare

complications. | justwanted Melissato seeif—

Vicki L:No, it’s a question to ask and a discussionto have. Butit’s interesting. | justwanted to
putthatintheconversation.

END OF TRANSCRIPTATTHIS POINT

4. ADOPTION OF RESOLUTION TO CHANGE THE NAME OF THE EMARCD TO TEAM RCD TO
THE BOARD OF SUPERVISORS- MELISSA CUSHMAN

Counsel Cushmanacknowledged that the Board of Supervisors did include on their consent
calendar to approve without discussion to approve the name change. Acertified copy of the
board of supervisor’s resolution is being sent to both the EMARCD and the State Board of
Equalization. She mentioned thatthe State does nothavethediscretion to denyitbutshe
wasn’tsure how long it wouldtake for them to recognize the name change. Sothenamehas
not officially changed as of this moment. Butshe willnotify us when itdoes at which point we
can changethebank accounts etc.

5. EMARCD WEBSITE UPDATE
Intheabsence of AD Feeney, Director Corona gave a brief update on thewebsitethatitis going
well and the Board is almost completely updated with minutes and agendas on the websiteat

this point.

Also, Director Corona noted thatthe new mailingaddress is now:
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Reconcile Session Report

EMA/RCD
Reconciliation Report

General Fund xx2226, Period Ending 12/31/2015

Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)

Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance

Checks and Payments cleared

Deposits and Other Credits cleared
Statement Ending Balance

Register Balance as of 12/31/2015
Uncleared transactions after 12/31/2015
Register Balance as of 02/03/2016

Details

Checks and Payments cleared

Date Type Num
12/01/2015 Check 1119
12/01/2015 Check 1118
12/07/2015 Check 1111
12/11/2015 Check 1122
12/14/2015 Check 1123
12/16/2015 Check 1121
Total

Deposits and Other Credits cleared

Date Type Num
12/02/2015 Deposit

12/28/2015 Deposit

Total

Additional Information

Name

I1SC International-Annual Email

I1SC International-Website Hosting

ISC International-Server Setup

Big Horse Feed - Exp. Reimbursement
Rick Neugebauer - Exp. Reimbursement
Glennies Office Supply

Name

Fairway Estates HOA - Vegetation
Management

State of California - Audit / Mr.Yang

Uncleared Deposits and Other Credits after 12/31/2015

Date Type Num
01/11/2016 Deposit

01/11/2016 Deposit

01/22/2016 Deposit

Total

Name

SAWA - Stipend
RCWD - Water Audit
SAWA - Stipend

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport

Page 1 of 1

32,649.77
-1,734.49
+7,524.00
38,439.28
38,439.28
31,450.00
69,889.28

Amount
-700.00
-300.00

-25.00
-582.75
-115.87

-10.87

-1,734.49

Amount
5,524.00
2,000.00
7,524.00

Amount
3,000.00
26,950.00
1,500.00

31,450.00

2/3/12016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

General Fund xx2226, Period Ending 11/30/2015
Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 31,948.34
Checks and Payments cleared -4,548.57
Deposits and Other Credits cleared +5,250.00
Statement Ending Balance 32,649.77
Register Balance as of 11/30/2015 32,649.77
Uncleared transactions after 11/30/2015 37,239.51
Register Balance as of 02/03/2016 69,889.28
Details

Checks and Payments cleared

Date Type Num Name Amount
11/112/2015 Expense Van Lant and Frankhanel -500.00
11/17/2015 Check 1112  CSDA -149.00
11/17/2015 Check 1116  Big Horse Feed - Exp. Reimbursement -675.53
11/17/2015 Check 1117  USPS -80.00
11/18/2015 Check 1115  Glennies Office Supply -159.04
11/30/2015 Check 1114 RCRCD -2,985.00
Total -4,548.57
Deposits and Other Credits cleared

Date Type Nu Name Amount
11/03/2015 Deposit RCWD - Water Audit 3,750.00
11/16/2015 Deposit SAWA - Stipend 1,500.00
Total 5,250.00

Additional Information
Uncleared Checks and Payments after 11/30/2015

Date Type Num Name Amount
12/01/2015 Check 1119  ISC International-Annual Email -700.00
12/01/2015 Check 1118  ISC International-Website Hosting -300.00
12/07/2015 Check 1111 ISC International-Server Setup -25.00
12/11/2015 Check 1122  Big Horse Feed - Exp. Reimbursement -682.75
12/14/2015 Check 1123  Rick Neugebauer - Exp. Reimbursement -1156.87
12/16/2015 Check 1121 Glennies Office Supply -10.87
Total -1,734.49
Uncleared Deposits and Other Credits after 11/30/2015

Date Type Num  Name Amount

. Fairway Estates HOA - Vegetation

12/02/2015 Deposit Management 5,524.00
12/28/2015 Deposit State of California - Audit / Mr.Yang 2,000.00
01/11/2016 Deposit SAWA - Stipend 3,000.00
01/11/2016 Deposit RCWD - Water Audit 26,950.00
01/22/2016 Deposit SAWA - Stipend 1,500.00
Total 38,974.00

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report Page 1 of 2

EMA/RCD

Reconciliation Report

General Fund xx2226, Period Ending 10/31/2015
Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 27,877.43
Checks and Payments cleared -632.39
Deposits and Other Credits cleared +4,703.30
Statement Ending Balance 31,948.34
Register Balance as of 10/31/2015 31,948.34
Uncleared transactions after 10/31/2015 37,940.94
Register Balance as of 02/03/2016 69,889.28
Details

Checks and Payments cleared

Date Type Num Name Amount
10/21/2015 Check 1109  Big Horse Feed - Exp. Reimbursement -632.39
Total -632.39
Deposits and Other Credits cleared

Date Type Num Name Amount
08/16/2015 Check 1096  Falcon Properties 0.00
10/15/2015 Deposit Vicki Long Reimbursement 29.00
10/15/2015 Deposit SAWA - Stipend 1,875.00
10/21/2015 Check Transfer Interest Income Transfer-Union Bank 2,799.30
Total 4,703.30

Additional Information
Uncleared Checks and Payments after 10/31/2015

Date Type Num  Name Amount
11/12/2015 Expense Van Lant and Frankhanel -500.00
11/17/12015 Check 1112  CSDA -149.00
11/17/2015 Check 1116  Big Horse Feed - Exp. Reimbursement -675.53
11/17/2015 Check 1117  USPS -80.00
11/18/2015 Check 1115  Glennies Office Supply -159.04
11/30/2015 Check 1114 RCRCD -2,985.00
12/01/2015 Check 1119  ISC International-Annual Email -700.00
12/01/2015 Check 1118  ISC International-Website Hosting -300.00
12/07/2015 Check 1111 ISC International-Server Setup -25.00
12/11/2015 Check 1122  Big Horse Feed - Exp. Reimbursement -582.75
12/14/2015 Check 1123  Rick Neugebauer - Exp. Reimbursement -115.87
12/16/2015 Check 1121 Glennies Office Supply -10.87
Total -6,283.06
Uncleared Deposits and Other Credits after 10/31/2015

Date Type Num  Name Amount
11/03/2015 Deposit RCWD - Water Audit 3,750.00
11/16/2015 Deposit SAWA - Stipend 1,500.00
12/02/2015 Deposit I'\:nﬂn"”a;ig:ﬁ‘es HOA - Vegetation 5,524.00
12/28/2015 Deposit State of California - Audit / Mr.Yang 2,000.00

https://qbo.intuit.com/c38/v1601.525/22127295684531 1/reconcile_account/printreport 2/3/2016



Reconcile Session Report

Page 2 of 2
Date Type Num  Name Amount
01/11/2016 Deposit SAWA - Stipend 3,000.00
("’\ 01/11/2016 Deposit RCWD - Water Audit 26,950.00
01/22/2016 Deposit SAWA - Stipend 1,500.00
Total 44,224 .00

https://gbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report

EMA/RCD
Reconciliation Report

Union Banc Investment xx8488, Period Ending 12/31/2015

Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)

Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance
Checks and Payments cleared
Deposits and Other Credits cleared
Statement Ending Balance
Register Balance as of 12/31/2015

Details

Checks and Payments cleared

Date Type Num
07/31/2015 Journal 35
07/31/2015 Journal 35
10/31/2015 Check 36
12/11/2015 Deposit

Total

Deposits and Other Credits cleared

Date Type Num
07/31/2015 Journal 35
10/21/2015 Expense

Total

https://gbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport

Name
Crange vn Tnwestraenk
Value Dearanse n Tnvestent

Change in Investment Value
Union Bank Inv Brokerage

Union Bank Inv Brokerage

Page 1 of 1

200,714.26
-140,022.69
+138,826.19
199,517.76
199,517.76

Amount
-138,821.19
-406.12
-173.68
-621.70

-140,022.69

Amount
821.19
138,005.00

138,826.19

2/3/2016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

Union Bank xx72042, Period Ending 12/31/2015
Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 9,723.58
Checks and Payments cleared 0.00
Deposits and Other Credits cleared +621.70
Statement Ending Balance 10,345.28
Register Balance as of 12/31/2015 10,345.28
Details

Deposits and Other Credits cleared

Date Type Nu Name Amount
12/11/2015 Deposit Union Bank Inv Brokerage 621.70
Total 621.70

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

Mitigation Account xx0102, Period Ending 01/31/2016
Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 98,096.84
Checks and Payments cleared 0.00
Deposits and Other Credits cleared +2.50
Statement Ending Balance 98,099.34
Register Balance as of 01/31/2016 98,099.34
Details

Deposits and Other Credits cleared

Date Type Nu Name Amount
01/29/2016 Deposit Wells Fargo Bank-Interest Income 2.50
Total 2.50

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

Mitigation Account xx0102, Period Ending 12/31/2015
Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 98,094.34
Checks and Payments cleared 0.00
Deposits and Other Credits cleared +2.50
Statement Ending Balance 98,096.84
Register Balance as of 12/31/2015 98,096.84
Details

Deposits and Other Credits cleared

Date Type Nu Name Amount
12/02/2015 Deposit Wells Fargo Bank-Interest Income 2.50
Total 2.50

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

Mitigation Account xx0102, Period Ending 11/30/2015

Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 98,091.92
Checks and Payments cleared 0.00
Deposits and Other Credits cleared +2.42
Statement Ending Balance 98,094.34
Register Balance as of 11/30/2015 98,094.34
Uncleared transactions after 11/30/2015 2.50
Register Balance as of 02/03/2016 98,096.84
Details

Deposits and Other Credits cleared

Date Type Nu Name Amount
11/01/2015 Deposit Wells Fargo Bank-Interest Income 242
Total 2.42

Additional Information
Uncleared Deposits and Other Credits after 11/30/2015

Date Type Num Name Amount
12/02/2015 Deposit 2.50
Total 2.50

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

Mitigation Account xx0102, Period Ending 10/31/2015
Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 98,089.42
Checks and Payments cleared 0.00
Deposits and Other Credits cleared +2.50
Statement Ending Balance 98,091.92
Register Balance as of 10/31/2015 98,091.92
Uncleared transactions after 10/31/2015 492
Register Balance as of 02/03/2016 98,096.84
Details

Deposits and Other Credits cleared

Date Type Nu Name Amount
10/30/2015 Deposit Wells Fargo Bank-Interest Income 250
Total 2.50

Additional Information
Uncleared Deposits and Other Credits after 10/31/2015

Date Type Num Name Amount
11/01/2015 Deposit 242
12/02/2015 Deposit 2.50
Total 4.92

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

Restricted Deposits xx2242, Period Ending 01/31/2016
Reconciled on: 02/03/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 35,475.97
Checks and Payments cleared 0.00
Deposits and Other Credits cleared +0.00
Statement Ending Balance 35,475.97
Register Balance as of 01/31/2016 35,475.97

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

Restricted Deposits xx2242, Period Ending 12/31/2015
Reconciled on: 01/06/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoco.com

Summary

Statement Beginning Balance 35,475.97
Checks and Payments cleared 0.00
Deposits and Other Credits cleared +0.00
Statement Ending Balance 35,475.97
Register Balance as of 12/31/2015 35,475.97

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

Restricted Deposits xx2242, Period Ending 11/30/2015
Reconciled on: 01/06/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 35,475.97
Checks and Payments cleared 0.00
Deposits and Other Credits cleared +0.00
Statement Ending Balance 35,475.97
Register Balance as of 11/30/2015 35,475.97

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016



Reconcile Session Report Page 1 of 1

EMA/RCD

Reconciliation Report

Restricted Deposits xx2242, Period Ending 10/31/2015
Reconciled on: 01/06/2016 (any changes to transactions after this date aren't reflected on this report)
Reconciled by: la.enter@yahoo.com

Summary

Statement Beginning Balance 35,475.97
Checks and Payments cleared 0.00
Deposits and Other Credits cleared +0.00
Statement Ending Balance 35,475.97
Register Balance as of 10/31/2015 35,475.97

https://qbo.intuit.com/c38/v1601.525/221272956845311/reconcile_account/printreport 2/3/2016
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Profit and Loss

—
Total
INCOME
Interest Income 2.50
Teamrcd Maintenance Repairs 5,524.00
Uncategorized Income 2,000.00
Total Income 7,526.50
GROSS PROFIT 7,526.50
EXPENSES
Office Supplies 10.87
Operations
Printing and Copying 115.87
Total Operations 115.87
Transcription Reimbursement 582.75
Website Expenses 1,025.00
Total Expenses 1,734.49
NET OPERATING INCOME 5,792.01
NET INCOME $5,792.01



Balance Sheet

Total
ASSETS
Current Assets
Bank Accounts
Checking/Savings
General Fund xx2226 38,439.28
Mitigation Account xx0102 98,096.84
Restricted Deposits xx2242 35,475.97
Union Banc Investment - Mkt Adj -2.42
Union Banc Investment xx8488 199,691.44
Union Bank xx72042 10,345.28
Total Checking/Savings 382,046.39
Total Bank Accounts 382,046.39
Other current assets
Due from Other Governments 2,000.00
Total Other current assets 2,000.00
Total Current Assets 384,046.39
TOTAL ASSETS $384,046.39
“LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 10,310.00
Total Accounts Payable 10,310.00
Other Current Liabilities
Deposits Payable 35,475.97
Unavailable Revenues - Grants 2,000.00
Total Other Current Liabilities 37,475.97
Total Current Liabilities 47,785.97
Total Liabilities 47,785.97
Equity
Opening Balance Equity 106,583.03
Retained Earnings 233,249.34
Net Income -3,571.95
Total Equity 336,260.42



Total

= TOTAL LIABILITIES AND EQUITY $384,046.39
~
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Statement of Cash Flows

—_—c
Total
OPERATING ACTIVITIES

Net Income 5,792.01

Adjustments to reconcile Net Income to Net Cash provided by operations:
Net cash provided by operating activities 5,792.01
NET CASH INCREASE FOR PERIOD 5,792.01
Cash at beginning of period 376,254.38
CASH AT END OF PERIOD $382,046.39

—_— Qe
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